
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-03-10

CITY OF SAN JUAN (HIDALGO COUNTY, TX)

City of San Juan City Council - March 10, 2026
REGULAR Session Agenda Docket for City of San Juan (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 37,341 residents 2026-03-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of San Juan City Council - March 10, 2026

Session Classification & Date REGULAR SESSION | 2026-03-10

Total Indexed Docket Items 49 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-157: Consideration and Action, if any, on a Resolut Resolutions PASSED (1-0)

2026-158: Consideration and Action, if any, on a Resolut Resolutions PASSED (1-0)

2026-160: Presentation on Departmental Reports: Departme Regular Agenda Regular Agenda

2026-161: Consider Approval of City Commission Meeting M Regular Agenda PASSED (1-0)

2026-170: The San Juan City Commission will Convene in E Regular Agenda Regular Agenda

2026-171: The City Commission will Reconvene in Open Ses Regular Agenda PASSED (1-0)

2026-172: Pursuant to Section Sec. 551.071 Consultation with Regular Agenda PASSED (1-0)

2026-173: Pursuant to Section Sec. 551.071 Consultation with Regular Agenda PASSED (1-0)

2026-174: Pursuant to Section Sec. 551.071 Consultation with Regular Agenda PASSED (1-0)

2026-175: Pursuant to Section Sec. 551.071 Consultation with Regular Agenda PASSED (1-0)

2026-176: Discussion and Possible Action, if any, to Awa Contracts & Procuremen PASSED (1-0)

2026-177: Department of Parks and Recreation Monthly Rep Regular Agenda Regular Agenda

2026-178: Department of Planning and Zoning Monthly Repo Regular Agenda Regular Agenda

2026-179: Consider Second and Final Reading of an Ordina Ordinances PASSED (1-0)

2026-180: Consider Second and Final Reading of an Ordina Ordinances PASSED (1-0)

2026-181: Hold a Public Hearing for a Voluntary Annexati Public Hearing PASSED (1-0)

2026-182: Hold a Public Hearing for a Voluntary Annexati Public Hearing PASSED (1-0)

2026-183: Hold a Public Hearing for a Voluntary Annexati Public Hearing PASSED (1-0)

2026-184: Hold a Public Hearing for a Voluntary Annexati Public Hearing PASSED (1-0)
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City of San Juan -- City of San Juan City Council - March 10, 2026 (Continued)

2026-185: Hold a Public Hearing for a Voluntary Annexati Public Hearing PASSED (1-0)

2026-186: Hold a Public Hearing for a Voluntary Annexati Public Hearing PASSED (1-0)

2026-187: San Juan Memorial Library Monthly Report. [Chr Regular Agenda Regular Agenda

2026-188: Discussion and Possible Action, if any, to Awa Contracts & Procuremen PASSED (1-0)

2026-189: Department of Sanitation Monthly Report. [Isra Regular Agenda Regular Agenda

2026-190: Presentation on the Pi ata Dash 5K Presented b Regular Agenda Regular Agenda

2026-192: Consideration and Action, if any, on Approving Contracts & Procuremen PASSED (1-0)

2026-193: Pursuant to Section Sec. 551.071 of the Texas Gove Regular Agenda PASSED (1-0)

2026-194: Pursuant to Section Sec. 551.071 of the Texas Gove Regular Agenda PASSED (1-0)

2026-195: Discussion and Possible Action, if any, Approv Regular Agenda PASSED (1-0)

2026-196: Presentation on a Proclamation Proclaiming the Regular Agenda Regular Agenda

2026-197: Hold a Public Hearing and Consider an Ordinanc Public Hearing PASSED (1-0)

2026-198: The Public Comment portion of the meeting ensu Regular Agenda Regular Agenda

2026-199: Consider the Removal, Appointment, or Reappoin Regular Agenda PASSED (1-0)

2026-200: Pursuant to Section Sec. 551.071 of the Texas Gove Regular Agenda PASSED (1-0)

2026-201: Pursuant to Section Sec. 551.071 of the Texas Gove Regular Agenda PASSED (1-0)

Item-1: CALL TO ORDER Regular Agenda PASSED (1-0)

Item-14: PUBLIC HEARING/ORDINANCES Public Hearing PASSED (1-0)

Item-2: INVOCATION Regular Agenda Regular Agenda

Item-22: APPOINTMENTS Regular Agenda PASSED (1-0)

Item-24: DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLO Regular Agenda PASSED (1-0)

Item-28: Resolution Enforcing Statutory Purchasing Limit Resolutions PASSED (1-0)

Item-3: PLEDGE OF ALLEGIANCE Regular Agenda Regular Agenda

Item-31: CONTRACTUALS Contracts & Procuremen PASSED (1-0)

Item-33: CONSENT AGENDA Consent Agenda Consent Agenda

Item-37: EXECUTIVE SESSION Regular Agenda Regular Agenda

Item-4: PUBLIC COMMENTS Regular Agenda Regular Agenda

Item-43: RECONVENE Regular Agenda Regular Agenda

Item-49: ADJOURNMENT Regular Agenda Regular Agenda

Item-6: PRESENTATIONS Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-157: Consideration and Action, if any, on a Resolution Authorizing the San Juan

Police Department to Submit and Accept an Application for Funding from the Office of the
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City of San Juan -- City of San Juan City Council - March 10, 2026 (Continued)

Governor (OG) for 2026-2027 SHSP LETPA Grant Program 5904101. [Leandro Sifuentes, Police Ch

[Vote: PASSED (1 Yes, 0 No)] -- Consideration and Action, if any, on a Resolution

Authorizing the San Juan Police Department to Submit and Accept an Application for Funding

from the Office of the Governor (OG) for 2026-2027 SHSP LETPA Grant Program 5904101.

[Leandro Sifue

Item 2026-158: Consideration and Action, if any, on a Resolution Authorizing the San Juan

Police Department to Submit and Accept an Application for Funding from the Office of the

Governor (OG) for 2026-2027 SHSP Regular Grant Program 5904201. [Leandro Sifuentes, Police

[Vote: PASSED (1 Yes, 0 No)] -- Consideration and Action, if any, on a Resolution

Authorizing the San Juan Police Department to Submit and Accept an Application for Funding

from the Office of the Governor (OG) for 2026-2027 SHSP Regular Grant Program 5904201.

[Leandro Sif

Item 2026-160: Presentation on Departmental Reports: Department of Planning and Zoning,

Department of Parks and Recreation, Department of Sanitation, and San Juan Memorial Library.

-- Presentation on Departmental Reports: Department of Planning and Zoning, Department of

Parks and Recreation, Department of Sanitation, and San Juan Memorial Library.

Item 2026-161: Consider Approval of City Commission Meeting Minutes:- September 23, 2025-

October 14, 2025- January 8, 2026 [Vote: PASSED (1 Yes, 0 No)] -- Consider Approval of City

Commission Meeting Minutes:- September 23, 2025- October 14, 2025- January 8, 2026

Item 2026-170: The San Juan City Commission will Convene in Executive Session in Accordance

with the Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government

Code Chapter Sec. 551.071 (Consultation with Attorney). -- The San Juan City Commission will

Convene in Executive Session in Accordance with the Texas Open Meeting Act, Vernon's Texas

Statutes and Codes Annotated, Government Code Chapter Sec. 551.071 (Consultation with

Attorney).

Item 2026-171: The City Commission will Reconvene in Open Session to Take Necessary Action,

if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to

Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. [Vote: PASSED

(1 Yes, 0 No)] -- The City Commission will Reconvene in Open Session to Take Necessary

Action, if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures

Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in Open Mee

Item 2026-172: Pursuant to Section Sec. 551.071 Consultation with Attorney and Pursuant to

Section Sec. 551.074 Personnel Matters; Discussion Regarding the Appointment, Employment,

Evaluation, Reassignment, Duties, Discipline or Dismissal of a Public Officer or Employee:

Direct [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 Consultation with

Attorney and Pursuant to Section Sec. 551.074 Personnel Matters; Discussion Regarding the

Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or Dismissal of a

Public Officer or E

Item 2026-173: Pursuant to Section Sec. 551.071 Consultation with Attorney and Pursuant to

Section Sec. 551.074 Personnel Matters; Discussion Regarding the Appointment, Employment,

Evaluation, Reassignment, Duties, Discipline or Dismissal of a Public Officer or Employee:

Direct [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 Consultation with

Attorney and Pursuant to Section Sec. 551.074 Personnel Matters; Discussion Regarding the

Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or Dismissal of a
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City of San Juan -- City of San Juan City Council - March 10, 2026 (Continued)

Public Officer or E

Item 2026-174: Pursuant to Section Sec. 551.071 Consultation with Attorney and Pursuant to

Section Sec. 551.074 Personnel Matters; Discussion Regarding the Appointment, Employment,

Evaluation, Reassignment, Duties, Discipline or Dismissal of a Public Officer or Employee:

City M [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 Consultation with

Attorney and Pursuant to Section Sec. 551.074 Personnel Matters; Discussion Regarding the

Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or Dismissal of a

Public Officer or E

Item 2026-175: Pursuant to Section Sec. 551.071 Consultation with Attorney and Pursuant to

Section Sec. 551.074 Personnel Matters; Discussion Regarding the Appointment, Employment,

Evaluation, Reassignment, Duties, Discipline or Dismissal of a Public Officer or Employee:

City M [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 Consultation with

Attorney and Pursuant to Section Sec. 551.074 Personnel Matters; Discussion Regarding the

Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or Dismissal of a

Public Officer or E

Item 2026-176: Discussion and Possible Action, if any, to Award RFB NO. 26-002-02-19 Annual

Aluminum Sulfate/Blends Supply Water Plant #1 to the Lowest Most Responsible Bidder. [Lori

A. Maldonado, Purchasing Agent] [Vote: PASSED (1 Yes, 0 No)] -- Discussion and Possible

Action, if any, to Award RFB NO. 26-002-02-19 Annual Aluminum Sulfate/Blends Supply Water

Plant #1 to the Lowest Most Responsible Bidder. [Lori A. Maldonado, Purchasing Agent]

Item 2026-177: Department of Parks and Recreation Monthly Report. [Patrick Willingham,

Director of Parks & Recreation] -- Department of Parks and Recreation Monthly Report.

[Patrick Willingham, Director of Parks & Recreation]

Item 2026-178: Department of Planning and Zoning Monthly Report. [Monica Gomez, Director of

Planning] -- Department of Planning and Zoning Monthly Report. [Monica Gomez, Director of

Planning]

Item 2026-179: Consider Second and Final Reading of an Ordinance for a Conditional Use

Permit Regarding the Sale of Alcoholic Beverages (BQ - Wine and Malt Beverage Retail

Dealer's Off-Premise Permit) at "Viva Mini Mart #1" Located at 205 W Nolana Ave, Suite

11-12, Lega [Vote: PASSED (1 Yes, 0 No)] -- Consider Second and Final Reading of an

Ordinance for a Conditional Use Permit Regarding the Sale of Alcoholic Beverages (BQ - Wine

and Malt Beverage Retail Dealer's Off-Premise Permit) at "Viva Mini Mart #1" Located at 205

W Nolana Ave, Su

Item 2026-180: Consider Second and Final Reading of an Ordinance for a Rezoning Request from

the Single-Family Residence District (R-S) to General Business District (C-2) of the

2.00-Acre Tract of Land Out of the South of Lot 37, Stewart's Addition to Conway Gardens S

[Vote: PASSED (1 Yes, 0 No)] -- Consider Second and Final Reading of an Ordinance for a

Rezoning Request from the Single-Family Residence District (R-S) to General Business

District (C-2) of the 2.00-Acre Tract of Land Out of the South of Lot 37, Stewart's Addition

to C

Item 2026-181: Hold a Public Hearing for a Voluntary Annexation Petition Concerning a

6.814-acre tract of land out of Lot 55, Stewart's Addition to the Conway Gardens

Subdivision, located approximately 450 feet west of Stewart Road, along the south side of
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City of San Juan -- City of San Juan City Council - March 10, 2026 (Continued)

Las Milpas Ro [Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing for a Voluntary

Annexation Petition Concerning a 6.814-acre tract of land out of Lot 55, Stewart's Addition

to the Conway Gardens Subdivision, located approximately 450 feet west of Stewart Road,

along the south side o

Item 2026-182: Hold a Public Hearing for a Voluntary Annexation Petition concerning a

6.039-acre tract of land out of Lot 55, Stewart's Addition to the Conway Gardens

Subdivision, located approximately 450 feet West of Stewart Road and 417 feet South of Las

Milpas Road, [Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing for a Voluntary

Annexation Petition concerning a 6.039-acre tract of land out of Lot 55, Stewart's Addition

to the Conway Gardens Subdivision, located approximately 450 feet West of Stewart Road and

417 feet South of L

Item 2026-183: Hold a Public Hearing for a Voluntary Annexation Petition concerning a

4.748-acre tract of land out of Lots 55 and Lot 60, Stewart's Addition to the Conway Gardens

Subdivision, located approximately 450 feet West of Stewart Road and 810 feet South of Las

[Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing for a Voluntary Annexation Petition

concerning a 4.748-acre tract of land out of Lots 55 and Lot 60, Stewart's Addition to the

Conway Gardens Subdivision, located approximately 450 feet West of Stewart Road and 810 fee

Item 2026-184: Hold a Public Hearing for a Voluntary Annexation Petition concerning a

7.708-acre tract of land out of Lots 55 and 60, Stewart's Addition to the Conway Gardens

Subdivision, located approximately 450 feet West of Stewart Road and 395 feet South of Las

Milp [Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing for a Voluntary Annexation

Petition concerning a 7.708-acre tract of land out of Lots 55 and 60, Stewart's Addition to

the Conway Gardens Subdivision, located approximately 450 feet West of Stewart Road and 395

feet So

Item 2026-185: Hold a Public Hearing for a Voluntary Annexation Petition concerning a

5.936-acre tract of land out of Lot 60, Stewart's Addition to the Conway Gardens

Subdivision, located approximately 450 feet West of Stewart Road and 530 feet South of Las

Milpas Road, [Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing for a Voluntary

Annexation Petition concerning a 5.936-acre tract of land out of Lot 60, Stewart's Addition

to the Conway Gardens Subdivision, located approximately 450 feet West of Stewart Road and

530 feet South of L

Item 2026-186: Hold a Public Hearing for a Voluntary Annexation Petition concerning a

6.706-Acre Tract of Land Out of Lot 60, Stewart's Addition to the Conway Gardens

Subdivision, Located Approximately 450 Feet West of Stewart Road and 650 Feet South of Las

Milpas Road, [Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing for a Voluntary

Annexation Petition concerning a 6.706-Acre Tract of Land Out of Lot 60, Stewart's Addition

to the Conway Gardens Subdivision, Located Approximately 450 Feet West of Stewart Road and

650 Feet South of L

Item 2026-187: San Juan Memorial Library Monthly Report. [Christina Perez, Library Director]

-- San Juan Memorial Library Monthly Report. [Christina Perez, Library Director]

Item 2026-188: Discussion and Possible Action, if any, to Award RFB NO. 26-003-02-19 Annual

Aluminum Sulfate/Blends Supply Water Plant #2 to the Lowest Most Responsible Bidder. [Lori

A. Maldonado, Purchasing Agent] [Vote: PASSED (1 Yes, 0 No)] -- Discussion and Possible

Action, if any, to Award RFB NO. 26-003-02-19 Annual Aluminum Sulfate/Blends Supply Water
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City of San Juan -- City of San Juan City Council - March 10, 2026 (Continued)

Plant #2 to the Lowest Most Responsible Bidder. [Lori A. Maldonado, Purchasing Agent]

Item 2026-189: Department of Sanitation Monthly Report. [Israel Garza, Director of

Sanitation] -- Department of Sanitation Monthly Report. [Israel Garza, Director of

Sanitation]

Item 2026-190: Presentation on the Pi ata Dash 5K Presented by the Keep San Juan Beautiful

Board. [Israel Garza, Director of Sanitation] -- Presentation on the Pi ata Dash 5K

Presented by the Keep San Juan Beautiful Board. [Israel Garza, Director of Sanitation]

Item 2026-192: Consideration and Action, if any, on Approving the City of San Juan's

Participation in the TASB Energy Cooperative by Authorizing the Execution of the Interlocal

Purchasing Agreement and Authorizing the Director of Finance to enter into a Contract with

NR [Vote: PASSED (1 Yes, 0 No)] -- Consideration and Action, if any, on Approving the City

of San Juan's Participation in the TASB Energy Cooperative by Authorizing the Execution of

the Interlocal Purchasing Agreement and Authorizing the Director of Finance to enter into a

C

Item 2026-193: Pursuant to Section Sec. 551.071 of the Texas Government Code (Consultation

with Attorney), Discussion and Possible Action Regarding an Update to the Terms of the

Governmental Relations Consulting Agreement with Talk Less More Action, LLC. [Vote: PASSED

(1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 of the Texas Government Code

(Consultation with Attorney), Discussion and Possible Action Regarding an Update to the

Terms of the Governmental Relations Consulting Agreement with Talk Less More Action, LLC.

Item 2026-194: Pursuant to Section Sec. 551.071 of the Texas Government Code (Consultation

with Attorney), Discussion and Possible Action Regarding an Update to the Terms of the

Governmental Relations Consulting Agreement with Talk Less More Action, LLC. [Vote: PASSED

(1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 of the Texas Government Code

(Consultation with Attorney), Discussion and Possible Action Regarding an Update to the

Terms of the Governmental Relations Consulting Agreement with Talk Less More Action, LLC.

Item 2026-195: Discussion and Possible Action, if any, Approving a Budget Amendment to

Increase the Economic Development Corporation (EDC) Fiscal Year 2025-2026 Budget in the

following for the Communications and Marketing Specialist position: $75,000 for Salaries;

$5,73 [Vote: PASSED (1 Yes, 0 No)] -- Discussion and Possible Action, if any, Approving a

Budget Amendment to Increase the Economic Development Corporation (EDC) Fiscal Year

2025-2026 Budget in the following for the Communications and Marketing Specialist position:

$75,000 for

Item 2026-196: Presentation on a Proclamation Proclaiming the Month of March 2026 as

Procurement Month. -- Presentation on a Proclamation Proclaiming the Month of March 2026 as

Procurement Month.

Item 2026-197: Hold a Public Hearing and Consider an Ordinance Amending the Code of

Ordinance of the City of San Juan, Texas Under Chapter 13. Utilities, Article 13.03. Water

and Sewer Services, Division 2. Rates, Charges and Billing, Part III. Water Rates and

Charges, [Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider an Ordinance

Amending the Code of Ordinance of the City of San Juan, Texas Under Chapter 13. Utilities,

Article 13.03. Water and Sewer Services, Division 2. Rates, Charges and Billing, Part III.

Water Rate
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City of San Juan -- City of San Juan City Council - March 10, 2026 (Continued)

Item 2026-198: The Public Comment portion of the meeting ensures a fair and transparent

process in the governance of the City. In accordance with the Texas Open Meetings Act, the

Mayor and City Commissioners do not respond to comments during this time; they listen. Indi

-- The Public Comment portion of the meeting ensures a fair and transparent process in the

governance of the City. In accordance with the Texas Open Meetings Act, the Mayor and City

Commissioners do not respond to comments during this time; th

Item 2026-199: Consider the Removal, Appointment, or Reappointment of Member(s) to the Keep

San Juan Beautiful Board. [Brenda Escalante, City Secretary] [Vote: PASSED (1 Yes, 0 No)] --

Consider the Removal, Appointment, or Reappointment of Member(s) to the Keep San Juan

Beautiful Board. [Brenda Escalante, City Secretary]

Item 2026-200: Pursuant to Section Sec. 551.071 of the Texas Government Code (Consultation

with Attorney), Discussion and Consideration Regarding Legal Issues Concerning Proposed

Agreement with City of Pharr Related to the City of San Juan's Corporate Boundaries and

Extrate [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 of the Texas

Government Code (Consultation with Attorney), Discussion and Consideration Regarding Legal

Issues Concerning Proposed Agreement with City of Pharr Related to the City of San Juan's

Corporate Boundar

Item 2026-201: Pursuant to Section Sec. 551.071 of the Texas Government Code (Consultation

with Attorney), Discussion and Consideration Regarding Legal Issues Concerning Proposed

Agreement with City of Pharr Related to the City of San Juan's Corporate Boundaries and

Extrate [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 of the Texas

Government Code (Consultation with Attorney), Discussion and Consideration Regarding Legal

Issues Concerning Proposed Agreement with City of Pharr Related to the City of San Juan's

Corporate Boundar

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of San

Juan (Hidalgo County, Texas) convened on 2026-03-10, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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