
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2025-07-22

CITY OF SAN JUAN (HIDALGO COUNTY, TX)

City of San Juan City Council - July 22, 2025
REGULAR Session Agenda Docket for City of San Juan (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 37,341 residents 2025-07-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of San Juan City Council - July 22, 2025

Session Classification & Date REGULAR SESSION | 2025-07-22

Total Indexed Docket Items 37 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-423: Hold a Public Hearing and Consider an Ordinanc Public Hearing PASSED (1-0)

2025-462: Consideration and Action to Approve the Memora Regular Agenda PASSED (1-0)

2025-463: Consider Second and Final Reading of an Ordina Ordinances PASSED (1-0)

2025-464: Consider Second and Final Reading of an Ordina Ordinances PASSED (1-0)

2025-471: Presentation on Departmental Reports: Departme Regular Agenda Regular Agenda

2025-472: Police Department Monthly Report. [Leandro Sif Regular Agenda Regular Agenda

2025-473: Consider the Removal, Appointment, or Reappoin Regular Agenda PASSED (1-0)

2025-474: Consider Approval of City Commission Meeting M Regular Agenda PASSED (1-0)

2025-476: Department of Utilities Monthly Report. [Juan Regular Agenda Regular Agenda

2025-477: Fire Department Monthly Report. [Carlos Alani Regular Agenda Regular Agenda

2025-478: Consideration and Appropriate Action on an Ord Ordinances PASSED (1-0)

2025-480: Municipal Court Monthly Report. [Mary Enriquez Regular Agenda Regular Agenda

2025-481: Department of Finance Monthly Report. [Leroy G Regular Agenda Regular Agenda

2025-483: Presentation of the 2025 City of San Juan Pony Regular Agenda Regular Agenda

2025-484: Presentation of the 2025 San Juan TAAF State Q Regular Agenda Regular Agenda

2025-485: Discussion and Consideration to Award RFQ NO. Contracts & Procuremen PASSED (1-0)

2025-486: The San Juan City Commission will Convene in E Regular Agenda Regular Agenda

2025-487: The City Commission will Reconvene in Open Ses Regular Agenda PASSED (1-0)

2025-488: Pursuant to Section Sec. 551.071 of the Texas Gove Regular Agenda PASSED (1-0)
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City of San Juan -- City of San Juan City Council - July 22, 2025 (Continued)

2025-489: Pursuant to Section Sec. 551.071 of the Texas Gove Regular Agenda PASSED (1-0)

2025-491: Pursuant to Section Sec. 551.071 of the Texas Gove Regular Agenda PASSED (1-0)

2025-492: Pursuant to Section Sec. 551.071 of the Texas Gove Regular Agenda PASSED (1-0)

2025-493: Pursuant to Section Sec. 551.071 of the Texas Gove Regular Agenda PASSED (1-0)

2025-494: Pursuant to Section Sec. 551.071 of the Texas Gove Regular Agenda PASSED (1-0)

Item-1: CALL TO ORDER Regular Agenda PASSED (1-0)

Item-14: PUBLIC HEARING/ORDINANCES Public Hearing PASSED (1-0)

Item-17: APPOINTMENTS Regular Agenda PASSED (1-0)

Item-19: DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLO Regular Agenda PASSED (1-0)

Item-2: INVOCATION Regular Agenda Regular Agenda

Item-21: CONTRACTUALS Contracts & Procuremen PASSED (1-0)

Item-23: CONSENT AGENDA Consent Agenda Consent Agenda

Item-27: EXECUTIVE SESSION Regular Agenda Regular Agenda

Item-3: PLEDGE OF ALLEGIANCE Regular Agenda Regular Agenda

Item-32: RECONVENE Regular Agenda Regular Agenda

Item-37: ADJOURNMENT Regular Agenda Regular Agenda

Item-4: PUBLIC COMMENTS Regular Agenda Regular Agenda

Item-5: PRESENTATIONS Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-423: Hold a Public Hearing and Consider an Ordinance Regarding the Rezoning

Request from Multi-Family Residence District (R-MF) to General Business District (C-2) of a

1.71-Acre Tract of Land out of Lot 9, San Juan Hacienda Estates Subdivision, Located Approxi

[Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider an Ordinance Regarding

the Rezoning Request from Multi-Family Residence District (R-MF) to General Business

District (C-2) of a 1.71-Acre Tract of Land out of Lot 9, San Juan Hacienda Estates

Subdivision,

Item 2025-462: Consideration and Action to Approve the Memorandum of Understanding (MOU)

Between the City of San Juan Police Department Law Enforcement Emergency Regional Response

Team (LEERRT) SWAT and the City of Weslaco Police Department. [Leandro Sifuentes, Chief of

[Vote: PASSED (1 Yes, 0 No)] -- Consideration and Action to Approve the Memorandum of

Understanding (MOU) Between the City of San Juan Police Department Law Enforcement Emergency

Regional Response Team (LEERRT) SWAT and the City of Weslaco Police Department. [Leandro

Sifu

Item 2025-463: Consider Second and Final Reading of an Ordinance Regarding the Rezoning

Request from Single Family Residence District (R-S) to General Business District (C-2) of

the 5.00-Acre Tract of Land out of Lot 8, Block 5, John Closner Subdivision, Located Approxi

[Vote: PASSED (1 Yes, 0 No)] -- Consider Second and Final Reading of an Ordinance Regarding
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City of San Juan -- City of San Juan City Council - July 22, 2025 (Continued)

the Rezoning Request from Single Family Residence District (R-S) to General Business

District (C-2) of the 5.00-Acre Tract of Land out of Lot 8, Block 5, John Closner

Subdivision,

Item 2025-464: Consider Second and Final Reading of an Ordinance Regarding the Conditional

Use Permit for the Sale of Alcoholic Beverages (BG - Wine and Beer Retailer's Permit) and

Late Hours Permit (BL - Retail Dealer's On-Premise Late Hours License) at "Quinta Rivera"

[Vote: PASSED (1 Yes, 0 No)] -- Consider Second and Final Reading of an Ordinance Regarding

the Conditional Use Permit for the Sale of Alcoholic Beverages (BG - Wine and Beer

Retailer's Permit) and Late Hours Permit (BL - Retail Dealer's On-Premise Late Hours

License) at

Item 2025-471: Presentation on Departmental Reports: Department of Finance, Fire Department,

Police Department, Municipal Court, and Department of Utilities. -- Presentation on

Departmental Reports: Department of Finance, Fire Department, Police Department, Municipal

Court, and Department of Utilities.

Item 2025-472: Police Department Monthly Report. [Leandro Sifuentes, Chief of Police] --

Police Department Monthly Report. [Leandro Sifuentes, Chief of Police]

Item 2025-473: Consider the Removal, Appointment, or Reappointment of Member(s) to the Keep

San Juan Beautiful Board. [Brenda Escalante, City Secretary] [Vote: PASSED (1 Yes, 0 No)] --

Consider the Removal, Appointment, or Reappointment of Member(s) to the Keep San Juan

Beautiful Board. [Brenda Escalante, City Secretary]

Item 2025-474: Consider Approval of City Commission Meeting Minutes:- January 27, 2025-

February 25, 2025 [Vote: PASSED (1 Yes, 0 No)] -- Consider Approval of City Commission

Meeting Minutes:- January 27, 2025- February 25, 2025

Item 2025-476: Department of Utilities Monthly Report. [Juan Carlos Martinez, Director of

Utilities] -- Department of Utilities Monthly Report. [Juan Carlos Martinez, Director of

Utilities]

Item 2025-477: Fire Department Monthly Report. [Carlos Alaniz, Interim Fire Chief] -- Fire

Department Monthly Report. [Carlos Alaniz, Interim Fire Chief]

Item 2025-478: Consideration and Appropriate Action on an Ordinance Authorizing the Issuance

of "City of San Juan, Texas Combination Tax and Limited Pledge Revenue Certificates of

Obligation, Series 2025"; Providing for the Payment of said Certificates by the Levy of an

[Vote: PASSED (1 Yes, 0 No)] -- Consideration and Appropriate Action on an Ordinance

Authorizing the Issuance of "City of San Juan, Texas Combination Tax and Limited Pledge

Revenue Certificates of Obligation, Series 2025"; Providing for the Payment of said

Certificates by

Item 2025-480: Municipal Court Monthly Report. [Mary Enriquez, Court Administrator] --

Municipal Court Monthly Report. [Mary Enriquez, Court Administrator]

Item 2025-481: Department of Finance Monthly Report. [Leroy Gonzales, Director of Finance]

-- Department of Finance Monthly Report. [Leroy Gonzales, Director of Finance]

Item 2025-483: Presentation of the 2025 City of San Juan Pony Baseball 14U All-Star

Team-Pony South Zone Tournament Qualifier. [Ruben Guajardo, Director of Parks & Recreation]

-- Presentation of the 2025 City of San Juan Pony Baseball 14U All-Star Team-Pony South Zone
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City of San Juan -- City of San Juan City Council - July 22, 2025 (Continued)

Tournament Qualifier. [Ruben Guajardo, Director of Parks & Recreation]

Item 2025-484: Presentation of the 2025 San Juan TAAF State Qualifiers. [ Ruben Guajardo,

Director of San Juan Parks & Recreation] -- Presentation of the 2025 San Juan TAAF State

Qualifiers. [ Ruben Guajardo, Director of San Juan Parks & Recreation]

Item 2025-485: Discussion and Consideration to Award RFQ NO. 25-010-06-20 for Utilities

Professional Services Water and Sanitary Sewer Cost of Service, Rate and Debt Capacity Study

to the most Qualified Firm, Authorize the Interim City Manager to Negotiate a Contract an

[Vote: PASSED (1 Yes, 0 No)] -- Discussion and Consideration to Award RFQ NO. 25-010-06-20

for Utilities Professional Services Water and Sanitary Sewer Cost of Service, Rate and Debt

Capacity Study to the most Qualified Firm, Authorize the Interim City Manager to Negotiat

Item 2025-486: The San Juan City Commission will Convene in Executive Session in Accordance

with the Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government

Code Chapter Sec. 551.071 (Consultation with Attorney). -- The San Juan City Commission will

Convene in Executive Session in Accordance with the Texas Open Meeting Act, Vernon's Texas

Statutes and Codes Annotated, Government Code Chapter Sec. 551.071 (Consultation with

Attorney).

Item 2025-487: The City Commission will Reconvene in Open Session to Take Necessary Action,

if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to

Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. [Vote: PASSED

(1 Yes, 0 No)] -- The City Commission will Reconvene in Open Session to Take Necessary

Action, if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures

Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in Open Mee

Item 2025-488: Pursuant to Section Sec. 551.071 of the Texas Government Code Consultation

with Attorney; Discussion and Possible Action on Legal Matters Concerning the Noche De Paz

Event. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 of the Texas

Government Code Consultation with Attorney; Discussion and Possible Action on Legal Matters

Concerning the Noche De Paz Event.

Item 2025-489: Pursuant to Section Sec. 551.071 of the Texas Government Code Consultation

with Attorney; Discussion and Possible Action on Legal Matters Regarding the Review

Committee for the City Manager Vacancy. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section

Sec. 551.071 of the Texas Government Code Consultation with Attorney; Discussion and

Possible Action on Legal Matters Regarding the Review Committee for the City Manager

Vacancy.

Item 2025-491: Pursuant to Section Sec. 551.071 of the Texas Government Code Consultation

with Attorney; Discussion and Possible Action on Legal Matters Concerning the Noche De Paz

Event. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 of the Texas

Government Code Consultation with Attorney; Discussion and Possible Action on Legal Matters

Concerning the Noche De Paz Event.

Item 2025-492: Pursuant to Section Sec. 551.071 of the Texas Government Code Consultation

with Attorney; Discussion and Possible Action on Legal Matters Regarding the Review

Committee for the City Manager Vacancy. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section

Sec. 551.071 of the Texas Government Code Consultation with Attorney; Discussion and

Possible Action on Legal Matters Regarding the Review Committee for the City Manager
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City of San Juan -- City of San Juan City Council - July 22, 2025 (Continued)

Vacancy.

Item 2025-493: Pursuant to Section Sec. 551.071 of the Texas Government Code Consultation

with Attorney; Discussion and Possible Action Regarding Legal Matters Concerning the

Excavation Permit Applications Submitted by GST Underground Telecommunication Services, LLC

for the [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 of the Texas

Government Code Consultation with Attorney; Discussion and Possible Action Regarding Legal

Matters Concerning the Excavation Permit Applications Submitted by GST Underground

Telecommunication Servic

Item 2025-494: Pursuant to Section Sec. 551.071 of the Texas Government Code Consultation

with Attorney; Discussion and Possible Action Regarding Legal Matters Concerning the

Excavation Permit Applications Submitted by GST Underground Telecommunication Services, LLC

for the [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 of the Texas

Government Code Consultation with Attorney; Discussion and Possible Action Regarding Legal

Matters Concerning the Excavation Permit Applications Submitted by GST Underground

Telecommunication Servic

Item Item-1: CALL TO ORDER [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER

Item Item-14: PUBLIC HEARING/ORDINANCES [Vote: PASSED (1 Yes, 0 No)] -- PUBLIC

HEARING/ORDINANCES

Item Item-17: APPOINTMENTS [Vote: PASSED (1 Yes, 0 No)] -- APPOINTMENTS

Item Item-19: DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: [Vote: PASSED (1

Yes, 0 No)] -- DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

Item Item-2: INVOCATION -- INVOCATION

Item Item-21: CONTRACTUALS [Vote: PASSED (1 Yes, 0 No)] -- CONTRACTUALS

Item Item-23: CONSENT AGENDA -- CONSENT AGENDA

Item Item-27: EXECUTIVE SESSION -- EXECUTIVE SESSION

Item Item-3: PLEDGE OF ALLEGIANCE -- PLEDGE OF ALLEGIANCE

Item Item-32: RECONVENE -- RECONVENE

Item Item-37: ADJOURNMENT -- ADJOURNMENT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of San

Juan (Hidalgo County, Texas) convened on 2025-07-22, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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