TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 09- 23

CITY OF SAN JUAN (HIDALGO COUNTY, TX)

City of San Juan City Council - September 23, 2025
REGULAR Session Agenda Docket for City of San Juan (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION
CITY 37,341 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of San Juan City Council - September 23, 2025

POPULATION SERVED MEETING DATE

2025-09-23

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-09-23

Total Indexed Docket Items 33 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-605: Consideration and Action, if any, on a Resolut Public Hearing PASSED (1-0)
2025-608: Police Department Monthly Report. [Leandro Sif Regular Agenda Regular Agenda
2025-611: Fire Department Monthly Report. [Tirso Garza, Regular Agenda Regular Agenda
2025-617: Consideration and Action, if any, to Approve t Regular Agenda PASSED (1-0)
2025-618: Discussion and Possible Action, if any, to App Regular Agenda PASSED (1-0)
2025-620: Presentation on Departmental Reports: Departme Regular Agenda Regular Agenda
2025-621: Department of Finance Monthly Report. [Maria L Regular Agenda Regular Agenda
2025-622: Consider Approval of the Tax Collection Report Regular Agenda PASSED (1-0)
2025-623: Consider Approval of the San Juan Economic Dev Regular Agenda PASSED (1-0)
2025-624: Consider Second and Final Hearing of an Ordina Ordinances PASSED (1-0)
2025-626: Department of Utilities Monthly Report. [Alfre Regular Agenda Regular Agenda
2025-627: Presentation Concerning the D a de Los Muertos Regular Agenda Regular Agenda
2025-628: The San Juan City Commission will Convene in E Regular Agenda Regular Agenda
2025-629: Pursuant to Section Sec. 551.071 of the Texas Gove Regular Agenda PASSED (1-0)
2025-630: The City Commission will Reconvene in Open Ses Regular Agenda PASSED (1-0)
2025-631: Pursuant to Section Sec. 551.071 of the Texas Gove Regular Agenda PASSED (1-0)
2025-632: Municipal Court Monthly Report. [Mary Enriquez Regular Agenda Regular Agenda
2025-633: The Public Comment portion of the meeting ensu Regular Agenda Regular Agenda
2025-634: Consider Appointment of a member of the City C Regular Agenda PASSED (1-0)
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City of San Juan -- City of San Juan City Council - September 23, 2025 (Continued)

Item-1: CALL TO ORDER

Iltem-14: PUBLIC HEARING/ORDINANCES

Iltem-16: APPOINTMENTS

Item-18: DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLO
Iltem-2: INVOCATION

Iltem-21: CONTRACTUALS

Item-23: Resolution Approving New Administrative Staffin
Item-25: CONSENT AGENDA

Iltem-27: EXECUTIVE SESSION

Iltem-3: PLEDGE OF ALLEGIANCE

Item-30: RECONVENE

Iltem-33: ADJOURNMENT

Item-4: PUBLIC COMMENTS ON AGENDA ITEMS

Iltem-6: PRESENTATIONS

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Public Hearing

Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Resolutions

Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 2025-605: Consideration and Action, if any, on a Resolution Accepting a Voluntary
Annexation Petition, Setting Dates and Times of Public Hearings and Directing the Planning
Department to Prepare a Service Plan for a 3.03- Acre Tract of land out of Lot 12, Stewart's
[Vote: PASSED (1 Yes, 0 No)] -- Consideration and Action, if any, on a Resolution Accepting
a Voluntary Annexation Petition, Setting Dates and Times of Public Hearings and Directing
the Planning Department to Prepare a Service Plan for a 3.03- Acre Tract of land out of Lo

Item 2025-608: Police Department Monthly Report. [Leandro Sifuentes, Chief of Police] --

Police Department Monthly Report. [Leandro Sifuentes, Chief of Police]

Item 2025-611: Fire Department Monthly Report. [Tirso Garza, Fire Chief] -- Fire Department

Monthly Report. [Tirso Garza, Fire Chief]

PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
PASSED (1-0)
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 2025-617: Consideration and Action, if any, to Approve the Interlocal Agreement Between
the City of San Juan and the City of Weslaco for Animal Control Operations and Impoundment
Services and Authorize the Mayor to Execute any Related Documents. [Leandro Sifuentes,
[Vote: PASSED (1 Yes, 0 No)] -- Consideration and Action, if any, to Approve the Interlocal
Agreement Between the City of San Juan and the City of Weslaco for Animal Control Operations
and Impoundment Services and Authorize the Mayor to Execute any Related Documents. [Lea

Item 2025-618: Discussion and Possible Action, if any, to Approve Revised Change Order No.1,
Previously Approved on August 18, 2025, in the amount of $245,775.77, for the City of San

Juan Ridge Road and The Grove Subdivision Street Improvement Project. [Israel Garza, Di
[Vote: PASSED (1 Yes, 0 No)] -- Discussion and Possible Action, if any, to Approve Revised
Change Order No.1, Previously Approved on August 18, 2025, in the amount of $245,775.77, for
the City of San Juan Ridge Road and The Grove Subdivision Street Improvement Project. [|
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City of San Juan -- City of San Juan City Council - September 23, 2025 (Continued)

Item 2025-620: Presentation on Departmental Reports: Department of Finance, Fire Department,
Police Department, Municipal Court, and Department of Utilities. -- Presentation on
Departmental Reports: Department of Finance, Fire Department, Police Department, Municipal
Court, and Department of Utilities.

Item 2025-621: Department of Finance Monthly Report. [Maria L. Beltran, Interim Director of
Finance] -- Department of Finance Monthly Report. [Maria L. Beltran, Interim Director of
Finance]

Item 2025-622: Consider Approval of the Tax Collection Report for the Month of August 2025.
[Maria L. Beltran, Interim Director of Finance] [Vote: PASSED (1 Yes, 0 No)] -- Consider
Approval of the Tax Collection Report for the Month of August 2025. [Maria L. Beltran,

Interim Director of Finance]

Item 2025-623: Consider Approval of the San Juan Economic Development Corporation's Proposed
Budget for Fiscal Year 2025-2026. [Maria L. Beltran, Interim Director of Finance] [Vote:

PASSED (1 Yes, 0 No)] -- Consider Approval of the San Juan Economic Development
Corporation's Proposed Budget for Fiscal Year 2025-2026. [Maria L. Beltran, Interim Director

of Finance]

Item 2025-624: Consider Second and Final Hearing of an Ordinance Adopting the Budget for the
City of San Juan, Texas for the Fiscal Year Beginning October 1, 2025, ending September 30,
2026. [Maria L. Beltran, Interim Director of Finance] [Vote: PASSED (1 Yes, 0 No)] --

Consider Second and Final Hearing of an Ordinance Adopting the Budget for the City of San
Juan, Texas for the Fiscal Year Beginning October 1, 2025, ending September 30, 2026. [Maria
L. Beltran, Interim Director of Finance]

Item 2025-626: Department of Utilities Monthly Report. [Alfredo de Leon, Interim Director of
Utilities] -- Department of Utilities Monthly Report. [Alfredo de Leon, Interim Director of
Utilities]

Iltem 2025-627: Presentation Concerning the D a de Los Muertos Festival Scheduled for
November 1, 2025. -- Presentation Concerning the D a de Los Muertos Festival Scheduled for
November 1, 2025.

Item 2025-628: The San Juan City Commission will Convene in Executive Session in Accordance
with the Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government
Code Chapter Sec. 551.071 (Consultation with Attorney). -- The San Juan City Commission will
Convene in Executive Session in Accordance with the Texas Open Meeting Act, Vernon's Texas
Statutes and Codes Annotated, Government Code Chapter Sec. 551.071 (Consultation with
Attorney).

Item 2025-629: Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation
with Attorney; Discussion and Possible Action Regarding Legal Issues Concerning
Entertainment for 2025 Noche de Paz. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section
Sec. 551.071 of the Texas Government Code, Consultation with Attorney; Discussion and
Possible Action Regarding Legal Issues Concerning Entertainment for 2025 Noche de Paz.

Item 2025-630: The City Commission will Reconvene in Open Session to Take Necessary Action,
if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to
Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. [Vote: PASSED
(1 Yes, 0 No)] -- The City Commission will Reconvene in Open Session to Take Necessary
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City of San Juan -- City of San Juan City Council - September 23, 2025 (Continued)

Action, if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures
Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in Open Mee

Item 2025-631: Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation
with Attorney; Discussion and Possible Action Regarding Legal Issues Concerning
Entertainment for 2025 Noche de Paz. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section
Sec. 551.071 of the Texas Government Code, Consultation with Attorney; Discussion and
Possible Action Regarding Legal Issues Concerning Entertainment for 2025 Noche de Paz.

Item 2025-632: Municipal Court Monthly Report. [Mary Enriquez, Court Administrator] --
Municipal Court Monthly Report. [Mary Enriquez, Court Administrator]

Item 2025-633: The Public Comment portion of the meeting ensures a fair and transparent
process in the governance of the City. In accordance with the Texas Open Meetings Act, the
Mayor and City Commissioners do not respond to comments during this time; they listen. Indi
-- The Public Comment portion of the meeting ensures a fair and transparent process in the
governance of the City. In accordance with the Texas Open Meetings Act, the Mayor and City
Commissioners do not respond to comments during this time; th

Item 2025-634: Consider Appointment of a member of the City Commission as Mayor Pro-Tempore.
[Vote: PASSED (1 Yes, 0 No)] -- Consider Appointment of a member of the City Commission as
Mayor Pro-Tempore.

Item Item-1: CALL TO ORDER [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER

Item Item-14: PUBLIC HEARING/ORDINANCES [Vote: PASSED (1 Yes, 0 No)] -- PUBLIC
HEARING/ORDINANCES

Item Item-16: APPOINTMENTS [Vote: PASSED (1 Yes, 0 No)] -- APPOINTMENTS

Item Item-18: DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: [Vote: PASSED (1
Yes, 0 No)] -- DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

Item Item-2: INVOCATION -- INVOCATION
Item Item-21: CONTRACTUALS [Vote: PASSED (1 Yes, 0 No)] -- CONTRACTUALS

Item Item-23: Resolution Approving New Administrative Staffing Positions & Compensation
Schedule Expansion [Vote: PASSED (1 Yes, 0 No)] -- Roll-call action expanding local
government spending, debt, regulatory mandates, or property restrictions.

Item Item-25: CONSENT AGENDA -- CONSENT AGENDA

Item Item-27: EXECUTIVE SESSION -- EXECUTIVE SESSION

Item Item-3: PLEDGE OF ALLEGIANCE -- PLEDGE OF ALLEGIANCE

Item Item-30: RECONVENE -- RECONVENE

Item Item-33: ADJOURNMENT -- ADJOURNMENT

Item Item-4: PUBLIC COMMENTS ON AGENDA ITEMS -- PUBLIC COMMENTS ON AGENDA ITEMS

Item ltem-6: PRESENTATIONS -- PRESENTATIONS
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City of San Juan -- City of San Juan City Council - September 23, 2025 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of San
Juan (Hidalgo County, Texas) convened on 2025-09-23, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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