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CITY OF SAN JUAN (HIDALGO COUNTY, TX)

City of San Juan City Council - November 25, 2025
REGULAR Session Agenda Docket for City of San Juan (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION
CITY 37,341 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of San Juan City Council - November 25, 2025

POPULATION SERVED MEETING DATE

2025-11-25

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-11-25

Total Indexed Docket Items 38 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-731: San Juan Police Department Monthly Report. [Le Regular Agenda Regular Agenda
2025-732: Presentation on Departmental Reports: Departme Regular Agenda Regular Agenda
2025-733: Consider Approval of City Commission Meeting M Regular Agenda PASSED (1-0)
2025-734: The Public Comment portion of the meeting ensu Regular Agenda Regular Agenda
2025-738: Fire Department Monthly Report. [Tirso Garza, Regular Agenda Regular Agenda
2025-739: Municipal Court Monthly Report. [Mary Enriquez Regular Agenda Regular Agenda
2025-744: Utilities Department Monthly Report. [Alfredo Regular Agenda Regular Agenda
2025-745: Hold a Public Hearing of an Ordinance Regardin Public Hearing PASSED (1-0)
2025-746: Preliminary Plat Approval with Variances for t Regular Agenda PASSED (1-0)
2025-747: Hold a Public Hearing and Consider an Ordinanc Public Hearing PASSED (1-0)
2025-749: Department of Finance Monthly Report. [Maria L Regular Agenda Regular Agenda
2025-750: Consider Approval of the Investment Report for Regular Agenda PASSED (1-0)
2025-751: Discussion and Possible Action, if any, Regard Regular Agenda PASSED (1-0)
2025-753: The San Juan City Commission will Convene in E Regular Agenda Regular Agenda
2025-754: The City Commission will Reconvene in Open Ses Regular Agenda PASSED (1-0)
2025-755: Pursuant to Section Sec. 551.071 of the Texas Gove Regular Agenda PASSED (1-0)
2025-756: Pursuant to Section Sec. 551.071 of the Texas Gove Regular Agenda PASSED (1-0)
2025-757: Pursuant to Section Sec. 551.071 Consultation with Regular Agenda PASSED (1-0)
2025-758: Pursuant to Section Sec. 551.071 of the Texas Gove Regular Agenda PASSED (1-0)
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City of San Juan -- City of San Juan City Council - November 25, 2025 (Continued)

2025-759: Pursuant to Section Sec. 551.071 Consultation with
2025-760: Pursuant to Section Sec. 551.071 of the Texas Gove
2025-761: Pursuant to Section Sec. 551.071 of the Texas Gove
2025-762: Pursuant to Section Sec. 551.071 of the Texas Gove
2025-763: Pursuant to Section Sec. 551.071 of the Texas Gove
2025-764: Pursuant to Section Sec. 551.071 of the Texas Gove
2025-765: Pursuant to Section Sec. 551.071 Consultation with
2025-766: Pursuant to Section Sec. 551.071 Consultation with
Item-1: CALL TO ORDER

Iltem-13: PUBLIC HEARING/ORDINANCES

Iltem-16: DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLO
Iltem-19: CONSENT AGENDA

Item-2: INVOCATION

Item-22: EXECUTIVE SESSION

Item-3: PLEDGE OF ALLEGIANCE

Iltem-30: RECONVENE

Iltem-38: ADJOURNMENT

Iltem-4: PUBLIC COMMENTS ON AGENDA ITEMS

Iltem-6: PRESENTATIONS

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Contracts & Procuremen

Ordinances
Ordinances
Regular Agenda
Public Hearing
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 2025-731: San Juan Police Department Monthly Report. [Leandro Sifuentes, Chief of
Police] -- San Juan Police Department Monthly Report. [Leandro Sifuentes, Chief of Police]

Item 2025-732: Presentation on Departmental Reports: Department of Finance, Fire Department,

Police Department, Municipal Court, and Department of Utilities. -- Presentation on

Departmental Reports: Department of Finance, Fire Department, Police Department, Municipal

Court, and Department of Utilities.

Item 2025-733: Consider Approval of City Commission Meeting Minutes:- August 26, 2025 [Vote:
PASSED (1 Yes, 0 No)] -- Consider Approval of City Commission Meeting Minutes:- August 26,

2025

Item 2025-734: The Public Comment portion of the meeting ensures a fair and transparent
process in the governance of the City. In accordance with the Texas Open Meetings Act, the
Mayor and City Commissioners do not respond to comments during this time; they listen. Indi
-- The Public Comment portion of the meeting ensures a fair and transparent process in the
governance of the City. In accordance with the Texas Open Meetings Act, the Mayor and City

Commissioners do not respond to comments during this time; th

Item 2025-738: Fire Department Monthly Report. [Tirso Garza, Fire Chief] -- Fire Department
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PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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City of San Juan -- City of San Juan City Council - November 25, 2025 (Continued)

Monthly Report. [Tirso Garza, Fire Chief]

Item 2025-739: Municipal Court Monthly Report. [Mary Enriquez, Court Administrator] --
Municipal Court Monthly Report. [Mary Enriquez, Court Administrator]

Item 2025-744: Utilities Department Monthly Report. [Alfredo de Leon. Interim Director of
Utilities] -- Utilities Department Monthly Report. [Alfredo de Leon. Interim Director of
Utilities]

Item 2025-745: Hold a Public Hearing of an Ordinance Regarding the Voluntary Annexation
Petition of the 3.03-Acre Tract of Land out of Lot 12, Stewart's Addition to the Conway
Gardens, Located Approximately 600 feet North of Hall Acres Road, along the West Side of
Stewa [Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing of an Ordinance Regarding the
Voluntary Annexation Petition of the 3.03-Acre Tract of Land out of Lot 12, Stewart's

Addition to the Conway Gardens, Located Approximately 600 feet North of Hall Acres Road,
along the Wes

Item 2025-746: Preliminary Plat Approval with Variances for the Santa Barbara Villas

Subdivision being a 1.26-acre tract of land out of Lot 8, Block 35, Alamo Land and Sugar
Company's Subdivision, Located Approximately 250 feet East of Wyoming Avenue, along the
South si [Vote: PASSED (1 Yes, 0 No)] -- Preliminary Plat Approval with Variances for the

Santa Barbara Villas Subdivision being a 1.26-acre tract of land out of Lot 8, Block 35,

Alamo Land and Sugar Company's Subdivision, Located Approximately 250 feet East of Wyoming
Avenue, alo

Item 2025-747: Hold a Public Hearing and Consider an Ordinance for the Sale of Alcoholic
Beverages (BG - Wine and Beer Retailer's Permit) at "Cheer's Food Court and Bar" at 234 E.
Business Hwy 83, Legally Described as Lettered Blks (San Juan) Lot 1, Blk B, as Requested
[Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider an Ordinance for the Sale
of Alcoholic Beverages (BG - Wine and Beer Retailer's Permit) at "Cheer's Food Court and
Bar" at 234 E. Business Hwy 83, Legally Described as Lettered Blks (San Juan) Lot 1, Blk

Item 2025-749: Department of Finance Monthly Report. [Maria L. Beltran, Director of Finance]
-- Department of Finance Monthly Report. [Maria L. Beltran, Director of Finance]

Item 2025-750: Consider Approval of the Investment Report for the Quarter Ending September
30, 2025. [Maria L. Beltran, Director of Finance] [Vote: PASSED (1 Yes, 0 No)] -- Consider
Approval of the Investment Report for the Quarter Ending September 30, 2025. [Maria L.
Beltran, Director of Finance]

Item 2025-751: Discussion and Possible Action, if any, Regarding Hidalgo County Elections
Department's Request for Early Voting/Election Day Polling Location of the San Juan Memorial
Library -- Multipurpose Room for the 2026 Joint Primary Election and Primary Runoff Elec
[Vote: PASSED (1 Yes, 0 No)] -- Discussion and Possible Action, if any, Regarding Hidalgo
County Elections Department's Request for Early Voting/Election Day Polling Location of the
San Juan Memorial Library -- Multipurpose Room for the 2026 Joint Primary Election and Prim

Item 2025-753: The San Juan City Commission will Convene in Executive Session in Accordance
with the Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government
Code Chapter Sec. 551.071 (Consultation with Attorney). -- The San Juan City Commission will
Convene in Executive Session in Accordance with the Texas Open Meeting Act, Vernon's Texas
Statutes and Codes Annotated, Government Code Chapter Sec. 551.071 (Consultation with
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City of San Juan -- City of San Juan City Council - November 25, 2025 (Continued)

Attorney).

Item 2025-754: The City Commission will Reconvene in Open Session to Take Necessary Action,
if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to
Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. [Vote: PASSED
(1 Yes, 0 No)] -- The City Commission will Reconvene in Open Session to Take Necessary
Action, if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures

Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in Open Mee

Item 2025-755: Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation
with Attorney; Discussion and Possible Action Regarding Legal Issues Concerning
Entertainment for 2025 Noche de Paz. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section
Sec. 551.071 of the Texas Government Code, Consultation with Attorney; Discussion and
Possible Action Regarding Legal Issues Concerning Entertainment for 2025 Noche de Paz.

Iltem 2025-756: Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation
with Attorney; Discussion and Possible Action Regarding Legal Issues Concerning
Entertainment for 2025 Noche de Paz. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section
Sec. 551.071 of the Texas Government Code, Consultation with Attorney; Discussion and
Possible Action Regarding Legal Issues Concerning Entertainment for 2025 Noche de Paz.

Item 2025-757: Pursuant to Section Sec. 551.071 Consultation with Attorney and Section Sec.
551.087 Economic Development Negotiations of the Texas Government Code; Discussion and
Possible Action Regarding Legal Matters Related to the San Juan EDC Development Projects.
[Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 Consultation with Attorney
and Section Sec. 551.087 Economic Development Negotiations of the Texas Government Code;
Discussion and Possible Action Regarding Legal Matters Related to the San Juan EDC
Development Proj

Iltem 2025-758: Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation
with Attorney; Discussion and Possible Action Regarding Legal Matters Related to Delinquent
Service Accounts for the City of San Juan Associated with North Alamo Water Supply Corporat
[Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 of the Texas Government
Code, Consultation with Attorney; Discussion and Possible Action Regarding Legal Matters
Related to Delinquent Service Accounts for the City of San Juan Associated with North Alamo
Water

Item 2025-759: Pursuant to Section Sec. 551.071 Consultation with Attorney and Section Sec.
551.087 Economic Development Negotiations of the Texas Government Code; Discussion and
Possible Action Regarding Legal Matters Related to the San Juan EDC Development Projects.
[Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 Consultation with Attorney
and Section Sec. 551.087 Economic Development Negotiations of the Texas Government Code;
Discussion and Possible Action Regarding Legal Matters Related to the San Juan EDC
Development Proj

Item 2025-760: Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation
with Attorney; Discussion and Possible Action Regarding Legal Matters Related to Delinquent
Service Accounts for the City of San Juan Associated with North Alamo Water Supply Corporat
[Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 of the Texas Government
Code, Consultation with Attorney; Discussion and Possible Action Regarding Legal Matters
Related to Delinquent Service Accounts for the City of San Juan Associated with North Alamo
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City of San Juan -- City of San Juan City Council - November 25, 2025 (Continued)

Water

ltem 2025-761: Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation
with Attorney; Discussion and Possible Action Regarding Legal Matters Concerning Vexus Fiber
Cable. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 of the Texas
Government Code, Consultation with Attorney; Discussion and Possible Action Regarding Legal
Matters Concerning Vexus Fiber Cable.

Item 2025-762: Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation
with Attorney; Discussion and Possible Action Regarding Legal Matters Concerning Vexus Fiber
Cable. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 of the Texas
Government Code, Consultation with Attorney; Discussion and Possible Action Regarding Legal
Matters Concerning Vexus Fiber Cable.

Item 2025-763: Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation
with Attorney; Discussion and Possible Action Regarding Legal Matters Pertaining to

Potential Litigation Concerning an Employment Contract. [Vote: PASSED (1 Yes, 0 No)] --
Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation with Attorney;
Discussion and Possible Action Regarding Legal Matters Pertaining to Potential Litigation
Concerning an Employment Contract.

ltem 2025-764: Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation
with Attorney; Discussion and Possible Action Regarding Legal Matters Pertaining to

Potential Litigation Concerning an Employment Contract. [Vote: PASSED (1 Yes, 0 No)] --
Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation with Attorney;
Discussion and Possible Action Regarding Legal Matters Pertaining to Potential Litigation
Concerning an Employment Contract.

Item 2025-765: Pursuant to Section Sec. 551.071 Consultation with Attorney; Discussion
Regarding Legal Issues Concerning Notice of Claim Under the TRCA Regarding Ordinance No.
2023-35. [Vote: PASSED (1 Yes, 0 N0o)] -- Pursuant to Section Sec. 551.071 Consultation with
Attorney; Discussion Regarding Legal Issues Concerning Notice of Claim Under the TRCA
Regarding Ordinance No. 2023-35.

Item 2025-766: Pursuant to Section Sec. 551.071 Consultation with Attorney; Discussion
Regarding Legal Issues Concerning Notice of Claim Under the TRCA Regarding Ordinance No.
2023-35. [Vote: PASSED (1 Yes, 0 N0)] -- Pursuant to Section Sec. 551.071 Consultation with
Attorney; Discussion Regarding Legal Issues Concerning Notice of Claim Under the TRCA
Regarding Ordinance No. 2023-35.

Item Item-1: CALL TO ORDER [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER

Item Item-13: PUBLIC HEARING/ORDINANCES [Vote: PASSED (1 Yes, 0 No)] -- PUBLIC
HEARING/ORDINANCES

Item Item-16: DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: [Vote: PASSED (1
Yes, 0 No)] -- DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

Item Item-19: CONSENT AGENDA -- CONSENT AGENDA
Item Item-2: INVOCATION -- INVOCATION

Item Item-22: EXECUTIVE SESSION -- EXECUTIVE SESSION

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 5 of 6



City of San Juan -- City of San Juan City Council - November 25, 2025 (Continued)

Item Item-3: PLEDGE OF ALLEGIANCE -- PLEDGE OF ALLEGIANCE

Item Item-30: RECONVENE -- RECONVENE

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of San
Juan (Hidalgo County, Texas) convened on 2025-11-25, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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