TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 24

CITY OF SAN JUAN (HIDALGO COUNTY, TX)

City of San Juan City Council - February 24, 2026
REGULAR Session Agenda Docket for City of San Juan (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION
CITY 37,341 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of San Juan City Council - February 24, 2026

POPULATION SERVED MEETING DATE

2026-02-24

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-02-24

Total Indexed Docket Items 47 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-122: Police Department Monthly Report. [Leandro Sif Regular Agenda Regular Agenda
2026-123: Fire Department Monthly Report. [Tirso Garza, Regular Agenda Regular Agenda
2026-124: Presentation on Departmental Reports: Departme Regular Agenda Regular Agenda
2026-125: Presentation on a Proclamation Recognizing the Regular Agenda Regular Agenda
2026-126: Consideration and Action, if any, on a Resolut Resolutions PASSED (1-0)
2026-129: Department of Utilities Monthly Report. [Alfre Regular Agenda Regular Agenda
2026-130: Consideration and Action, if any, on a Resolut Resolutions PASSED (1-0)
2026-131: Consideration and Possible Action, if any, on Regular Agenda PASSED (1-0)
2026-132: Hold a Public Hearing for a Voluntary Annexati Public Hearing PASSED (1-0)
2026-134: Hold a Public Hearing for a Voluntary Annexati Public Hearing PASSED (1-0)
2026-135: Hold a Public Hearing for a Voluntary Annexati Public Hearing PASSED (1-0)
2026-136: Hold a Public Hearing for a Voluntary Annexati Public Hearing PASSED (1-0)
2026-137: Hold a Public Hearing for a Voluntary Annexati Public Hearing PASSED (1-0)
2026-138: Hold a Public Hearing for a Voluntary Annexati Public Hearing PASSED (1-0)
2026-140: Department of Finance Monthly Report. [Maria L Regular Agenda Regular Agenda
2026-141: Consider Approval of the Investment Report for Regular Agenda PASSED (1-0)
2026-142: Consider Approval of the Tax Collection Report Regular Agenda PASSED (1-0)
2026-143: Consider Approval of the Budget Expenditures R Regular Agenda PASSED (1-0)
2026-144: Presentation of the Military Order of the Devi Regular Agenda PASSED (1-0)
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City of San Juan -- City of San Juan City Council - February 24, 2026 (Continued)

2026-145: Discussion and Possible Action, if any, to App
2026-146: The San Juan City Commission will Convene in E
2026-147: The City Commission will Reconvene in Open Ses
2026-148: Pursuant to Section Sec. 551.071 of the Texas Gove
2026-149: Consideration and Action, if any, on a Resolut
2026-150: Presentation on a Proclamation Recognizing the
2026-151: Consider Approval of City Commission Meeting M
2026-152: The Public Comment portion of the meeting ensu
2026-153: Pursuant to Section Sec. 551.071 Consultation with
2026-154: Pursuant to Section Sec. 551.071 of the Texas Gove
2026-155: Pursuant to Section Sec. 551.071 Consultation with
2026-156: Municipal Court Monthly Report. [Mary Enriquez
2026-78: Hold a Public Hearing and Consider an Ordinance
2026-79: Hold a Public Hearing for a Rezoning Request fr
2026-81: Consider Authorizing the City of San Juan Mayor
Item-1: CALL TO ORDER

Iltem-16: PUBLIC HEARING/ORDINANCES

Iltem-2: INVOCATION

Item-25: DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLO
Item-28: RESOLUTION

Item-3: PLEDGE OF ALLEGIANCE

Iltem-32: CONTRACTUALS

Iltem-34: CONSENT AGENDA

Iltem-39: EXECUTIVE SESSION

Item-4: PUBLIC COMMENTS

Item-43: RECONVENE

Iltem-47: ADJOURNMENT

Iltem-6: PRESENTATIONS

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing
Public Hearing
Regular Agenda
Regular Agenda
Public Hearing
Regular Agenda
Regular Agenda
Resolutions

Regular Agenda

Contracts & Procuremen

Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 2026-122: Police Department Monthly Report. [Leandro Sifuentes, Chief of Police] --

Police Department Monthly Report. [Leandro Sifuentes, Chief of Police]

Item 2026-123: Fire Department Monthly Report. [Tirso Garza, Fire Chief] -- Fire Department

Monthly Report. [Tirso Garza, Fire Chief]
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PASSED (1-0)
Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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City of San Juan -- City of San Juan City Council - February 24, 2026 (Continued)

Item 2026-124: Presentation on Departmental Reports: Department of Finance, Fire Department,
Police Department, Municipal Court and Department of Utilities. -- Presentation on

Departmental Reports: Department of Finance, Fire Department, Police Department, Municipal
Court and Department of Utilities.

Item 2026-125: Presentation on a Proclamation Recognizing the 2025 Miss San Juan Royal
Court. -- Presentation on a Proclamation Recognizing the 2025 Miss San Juan Royal Court.

Item 2026-126: Consideration and Action, if any, on a Resolution Authorizing the Information
Technology Department to Submit and Accept an Application for Funding from the Office of the
Governor (OG) for FY27 Cybersecurity Assessment Grant Program. [Pat Karr, CTO] [Vote: PASSED
(1 Yes, 0 No)] -- Consideration and Action, if any, on a Resolution Authorizing the

Information Technology Department to Submit and Accept an Application for Funding from the
Office of the Governor (OG) for FY27 Cybersecurity Assessment Grant Program. [Pat K

Item 2026-129: Department of Utilities Monthly Report. [Alfredo de Leon, Interim Director of
Utilities] -- Department of Utilities Monthly Report. [Alfredo de Leon, Interim Director of
Utilities]

Item 2026-130: Consideration and Action, if any, on a Resolution Authorizing the City of San
Juan Police Department to Accept an Award from the Office of the Governor for the Operation
Stonegarden Grant Project FY25. [ Leandro Sifuentes, Chief of Police] [Vote: PASSED (1 Yes,
0 No)] -- Consideration and Action, if any, on a Resolution Authorizing the City of San Juan
Police Department to Accept an Award from the Office of the Governor for the Operation
Stonegarden Grant Project FY25. [ Leandro Sifuentes, Chief of Police]

Item 2026-131: Consideration and Possible Action, if any, on a Variance Request to Allow a
Detention Pond within a 20-foot Utility Easement Located at 1801 N. Veterans Boulevard,
Legally Described as Lot 1, Castle Heights Subdivision, as Requested by Zambrano Investment
[Vote: PASSED (1 Yes, 0 No)] -- Consideration and Possible Action, if any, on a Variance
Request to Allow a Detention Pond within a 20-foot Utility Easement Located at 1801 N.
Veterans Boulevard, Legally Described as Lot 1, Castle Heights Subdivision, as Requested by
Zamb

Item 2026-132: Hold a Public Hearing for a Voluntary Annexation Petition Concerning a
6.814-Acre Tract of and Out of Lot 55, Stewart's Addition to the Conway Gardens Subdivision,
Located Approximately 450 Feet West Stewart Road, Along the South Side of Las Milpas Road,
[Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing for a Voluntary Annexation Petition
Concerning a 6.814-Acre Tract of and Out of Lot 55, Stewart's Addition to the Conway Gardens
Subdivision, Located Approximately 450 Feet West Stewart Road, Along the South Side of La

Item 2026-134: Hold a Public Hearing for a Voluntary Annexation Petition Concerning a
6.039-Acre Tract of Land Out of Lot 55, Stewart's Addition to the Conway Gardens

Subdivision, Located Approximately 450 Feet West of Stewart Road and 417 Feet South of Las
Milpas Road, [Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing for a Voluntary

Annexation Petition Concerning a 6.039-Acre Tract of Land Out of Lot 55, Stewart's Addition

to the Conway Gardens Subdivision, Located Approximately 450 Feet West of Stewart Road and
417 Feet South of L

Item 2026-135: Hold a Public Hearing for a Voluntary Annexation Petition Concerning a
4.748-Acre Tract of Land Out of Lots 55 and Lot 60, Stewart's Addition to the Conway Gardens
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City of San Juan -- City of San Juan City Council - February 24, 2026 (Continued)

Subdivision, Located Approximately 450 Feet West of Stewart Road and 810 Feet South of Las
[Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing for a Voluntary Annexation Petition
Concerning a 4.748-Acre Tract of Land Out of Lots 55 and Lot 60, Stewart's Addition to the
Conway Gardens Subdivision, Located Approximately 450 Feet West of Stewart Road and 810 Fee

Item 2026-136: Hold a Public Hearing for a Voluntary Annexation Petition Concerning a
7.708-Acre Tract of Land Out of Lots 55 and 60, Stewart's Addition to the Conway Gardens
Subdivision, Located Approximately 450 Feet West of Stewart Road and 395 Feet South of Las
Milp [Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing for a Voluntary Annexation

Petition Concerning a 7.708-Acre Tract of Land Out of Lots 55 and 60, Stewart's Addition to

the Conway Gardens Subdivision, Located Approximately 450 Feet West of Stewart Road and 395
Feet So

Item 2026-137: Hold a Public Hearing for a Voluntary Annexation Petition Concerning a
5.936-Acre Tract of Land Out of Lot 60, Stewart's Addition to the Conway Gardens

Subdivision, Located Approximately 450 Feet West of Stewart Road and 530 Feet South of Las
Milpas Road, [Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing for a Voluntary

Annexation Petition Concerning a 5.936-Acre Tract of Land Out of Lot 60, Stewart's Addition

to the Conway Gardens Subdivision, Located Approximately 450 Feet West of Stewart Road and
530 Feet South of L

Item 2026-138: Hold a Public Hearing for a Voluntary Annexation Petition Concerning a
6.706-Acre Tract of Land Out of Lot 60, Stewart's Addition to the Conway Gardens

Subdivision, Located Approximately 450 Feet West of Stewart Road and 650 Feet South of Las
Milpas Road, [Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing for a Voluntary

Annexation Petition Concerning a 6.706-Acre Tract of Land Out of Lot 60, Stewart's Addition

to the Conway Gardens Subdivision, Located Approximately 450 Feet West of Stewart Road and
650 Feet South of L

Item 2026-140: Department of Finance Monthly Report. [Maria L. Beltran, Director of Finance]
-- Department of Finance Monthly Report. [Maria L. Beltran, Director of Finance]

Item 2026-141: Consider Approval of the Investment Report for the Quarter ending December
31, 2025. [Maria L. Beltran, Director of Finance] [Vote: PASSED (1 Yes, 0 No)] -- Consider
Approval of the Investment Report for the Quarter ending December 31, 2025. [Maria L.
Beltran, Director of Finance]

Item 2026-142: Consider Approval of the Tax Collection Report for the Month of January 30,
2026. [Maria L. Beltran, Director of Finance] [Vote: PASSED (1 Yes, 0 No)] -- Consider
Approval of the Tax Collection Report for the Month of January 30, 2026. [Maria L. Beltran,
Director of Finance]

Item 2026-143: Consider Approval of the Budget Expenditures Report for the Month of January
31, 2026. [Maria L. Beltran, Director of Finance] [Vote: PASSED (1 Yes, 0 No)] -- Consider
Approval of the Budget Expenditures Report for the Month of January 31, 2026. [Maria L.
Beltran, Director of Finance]

Item 2026-144: Presentation of the Military Order of the Devil Dogs 5K Presented by the
Marine Corp League of the RGV. [Vote: PASSED (1 Yes, 0 No)] -- Presentation of the Military
Order of the Devil Dogs 5K Presented by the Marine Corp League of the RGV.

Item 2026-145: Discussion and Possible Action, if any, to Approve the 2025 Proposed Water
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City of San Juan -- City of San Juan City Council - February 24, 2026 (Continued)

and Wastewater Rate and Financial Forecast Prepared by Willdan Financial Services and
Authorize the City Manager to Execute Any Related Documents. [Maria L. Beltran, Director of

Fi [Vote: PASSED (1 Yes, 0 No)] -- Discussion and Possible Action, if any, to Approve the

2025 Proposed Water and Wastewater Rate and Financial Forecast Prepared by Willdan Financial
Services and Authorize the City Manager to Execute Any Related Documents. [Maria L. Beltran,

Item 2026-146: The San Juan City Commission will Convene in Executive Session in Accordance
with the Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government
Code Chapter Sec. 551.071 (Consultation with Attorney). -- The San Juan City Commission will
Convene in Executive Session in Accordance with the Texas Open Meeting Act, Vernon's Texas
Statutes and Codes Annotated, Government Code Chapter Sec. 551.071 (Consultation with
Attorney).

Item 2026-147: The City Commission will Reconvene in Open Session to Take Necessary Action,
if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to
Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. [Vote: PASSED
(1 Yes, 0 No)] -- The City Commission will Reconvene in Open Session to Take Necessary
Action, if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures

Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in Open Mee

ltem 2026-148: Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation
with Attorney; Discussion and Possible Action Regarding Legal Matters Concerning the
Excavation Permit Applications Submitted by Vexus Fiber for the Installation of Vexus Fiber
Cable. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 of the Texas
Government Code, Consultation with Attorney; Discussion and Possible Action Regarding Legal
Matters Concerning the Excavation Permit Applications Submitted by Vexus Fiber for the
Installation of Vex

Item 2026-149: Consideration and Action, if any, on a Resolution Authorizing the City of San
Juan to Make a Public Purpose Determination and Supporting Intergovernmental Cooperation
Consistent with TDHCA 4% Housing Tax Credit Requirements. [Vote: PASSED (1 Yes, 0 No)] --
Consideration and Action, if any, on a Resolution Authorizing the City of San Juan to Make a
Public Purpose Determination and Supporting Intergovernmental Cooperation Consistent with
TDHCA 4% Housing Tax Credit Requirements.

Item 2026-150: Presentation on a Proclamation Recognizing the Raul Yzaguirre Middle School
Cheerleading Team for Winning First Place at the NCA Nationals. -- Presentation on a
Proclamation Recognizing the Raul Yzaguirre Middle School Cheerleading Team for Winning
First Place at the NCA Nationals.

Item 2026-151: Consider Approval of City Commission Meeting Minutes:- September 9, 2025
[Vote: PASSED (1 Yes, 0 No)] -- Consider Approval of City Commission Meeting Minutes:-
September 9, 2025

Item 2026-152: The Public Comment portion of the meeting ensures a fair and transparent
process in the governance of the City. In accordance with the Texas Open Meetings Act, the
Mayor and City Commissioners do not respond to comments during this time; they listen. Indi
-- The Public Comment portion of the meeting ensures a fair and transparent process in the
governance of the City. In accordance with the Texas Open Meetings Act, the Mayor and City
Commissioners do not respond to comments during this time; th
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City of San Juan -- City of San Juan City Council - February 24, 2026 (Continued)

Item 2026-153: Pursuant to Section Sec. 551.071 Consultation with Attorney and Pursuant to
Section Sec. 551.074 Personnel Matters; Discussion Regarding the Appointment, Employment,
Evaluation, Reassignment, Duties, Discipline or Dismissal of a Public Officer or Employee:

City M [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 Consultation with
Attorney and Pursuant to Section Sec. 551.074 Personnel Matters; Discussion Regarding the
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or Dismissal of a
Public Officer or E

Item 2026-154: Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation
with Attorney; Discussion and Possible Action Regarding Legal Matters Concerning the
Excavation Permit Applications Submitted by Vexus Fiber for the Installation of Vexus Fiber
Cable. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 of the Texas
Government Code, Consultation with Attorney; Discussion and Possible Action Regarding Legal
Matters Concerning the Excavation Permit Applications Submitted by Vexus Fiber for the
Installation of Vex

Item 2026-155: Pursuant to Section Sec. 551.071 Consultation with Attorney and Pursuant to
Section Sec. 551.074 Personnel Matters; Discussion Regarding the Appointment, Employment,
Evaluation, Reassignment, Duties, Discipline or Dismissal of a Public Officer or Employee:

City M [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 Consultation with
Attorney and Pursuant to Section Sec. 551.074 Personnel Matters; Discussion Regarding the
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or Dismissal of a
Public Officer or E

Item 2026-156: Municipal Court Monthly Report. [Mary Enriquez, Court Administrator] --
Municipal Court Monthly Report. [Mary Enriquez, Court Administrator]

Item 2026-78: Hold a Public Hearing and Consider an Ordinance for a Conditional Use Permit
Regarding the Sale of Alcoholic Beverages (BQ - Wine and Malt Beverage Retail Dealer's
Off-Premise Permit) at "Viva Mini Mart #1" Located at 205 W Nolana Ave, Suite 11-12, Legall
[Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider an Ordinance for a
Conditional Use Permit Regarding the Sale of Alcoholic Beverages (BQ - Wine and Malt
Beverage Retail Dealer's Off-Premise Permit) at "Viva Mini Mart #1" Located at 205 W Nolana
Ave, Suit

Item 2026-79: Hold a Public Hearing for a Rezoning Request from the Single-Family Residence
District (R-S) to General Business District (C-2) of the 2.00-Acre Tract of Land Out of the

South of Lot 37, Stewart's Addition to Conway Gardens Subdivision, Located Approxim [Vote:
PASSED (1 Yes, 0 No)] -- Hold a Public Hearing for a Rezoning Request from the Single-Family
Residence District (R-S) to General Business District (C-2) of the 2.00-Acre Tract of Land

Out of the South of Lot 37, Stewart's Addition to Conway Gardens Subdivision, L

Item 2026-81: Consider Authorizing the City of San Juan Mayor to Enter Into a Bi-Annual
Interlocal Agreement Between the Rio Grande Valley 9-1-1 and the City of San Juan for 911
Services. [Leandro Sifuentes, Chief of Police] [Vote: PASSED (1 Yes, 0 No)] -- Consider
Authorizing the City of San Juan Mayor to Enter Into a Bi-Annual Interlocal Agreement
Between the Rio Grande Valley 9-1-1 and the City of San Juan for 911 Services. [Leandro
Sifuentes, Chief of Police]

Item Item-1: CALL TO ORDER [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER
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City of San Juan -- City of San Juan City Council - February 24, 2026 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of San
Juan (Hidalgo County, Texas) convened on 2026-02-24, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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