
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-03-24

CITY OF SAN JUAN (HIDALGO COUNTY, TX)

City of San Juan City Council - March 24, 2026
REGULAR Session Agenda Docket for City of San Juan (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 37,341 residents 2026-03-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of San Juan City Council - March 24, 2026

Session Classification & Date REGULAR SESSION | 2026-03-24

Total Indexed Docket Items 46 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-209: Presentation on Departmental Reports: Departme Regular Agenda Regular Agenda

2026-211: Hold a Public Hearing and Consider the First R Public Hearing PASSED (1-0)

2026-212: Fire Department Monthly Report. [Tirso Garza, Regular Agenda Regular Agenda

2026-215: Hold a Public Hearing and Consider the First R Public Hearing PASSED (1-0)

2026-216: Hold a Public Hearing and Consider the First R Public Hearing PASSED (1-0)

2026-217: Hold a Public Hearing and Consider the First R Public Hearing PASSED (1-0)

2026-218: Hold a Public Hearing and Consider the First R Public Hearing PASSED (1-0)

2026-219: Hold a Public Hearing and Consider the First R Public Hearing PASSED (1-0)

2026-220: Hold a Public Hearing and Consider the First R Public Hearing PASSED (1-0)

2026-222: Hold a Public Hearing and Consider the First R Public Hearing PASSED (1-0)

2026-223: Hold a Public Hearing and Consider the First R Public Hearing PASSED (1-0)

2026-224: Preliminary Plat Approval with Variances of th Regular Agenda PASSED (1-0)

2026-225: Preliminary Plat Approval with Variances of th Regular Agenda PASSED (1-0)

2026-226: Police Department Monthly Report. [Leandro Sif Regular Agenda Regular Agenda

2026-228: Department of Utilities Monthly Report. [Alfre Regular Agenda Regular Agenda

2026-229: Presentation on the 2026 Community Clean Up Ca Regular Agenda Regular Agenda

2026-230: Municipal Court Monthly Report. [Mary Enriquez Regular Agenda Regular Agenda

2026-231: Department of Finance Monthly Report. [Maria L Regular Agenda Regular Agenda

2026-232: Presentation on a Proclamation Proclaiming the Regular Agenda Regular Agenda
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City of San Juan -- City of San Juan City Council - March 24, 2026 (Continued)

2026-233: Consider Approval of the Tax Collection Report Regular Agenda PASSED (1-0)

2026-234: Budget Expenditure Report -- January 31, 2026. Regular Agenda PASSED (1-0)

2026-236: Consideration and Action on a Resolution Suspe Resolutions PASSED (1-0)

2026-237: Consideration and Action, if any, to Approve a Regular Agenda PASSED (1-0)

2026-238: Discussion and Possible Action, if any, Regard Regular Agenda PASSED (1-0)

2026-239: The Public Comment portion of the meeting ensu Regular Agenda Regular Agenda

2026-240: The San Juan City Commission will Convene in E Regular Agenda Regular Agenda

2026-241: The City Commission will Reconvene in Open Ses Regular Agenda PASSED (1-0)

2026-242: Pursuant to Section Sec. 551.071 of the Texas Gove Contracts & Procuremen PASSED (1-0)

2026-243: Pursuant to Section Sec. 551.071 of the Texas Gove Contracts & Procuremen PASSED (1-0)

2026-244: Consider Approval of City Commission Meeting M Regular Agenda PASSED (1-0)

2026-246: Pursuant to Section Sec. 551.071 Consultation with Regular Agenda PASSED (1-0)

2026-247: Pursuant to Section Sec. 551.071 Consultation with Regular Agenda PASSED (1-0)

2026-248: Consideration and Approval of the Annual Audit Regular Agenda PASSED (1-0)

Item-1: CALL TO ORDER Regular Agenda PASSED (1-0)

Item-15: PUBLIC HEARING/ORDINANCES Public Hearing PASSED (1-0)

Item-2: INVOCATION Regular Agenda Regular Agenda

Item-25: Resolution Authorizing Discretionary Consulting Resolutions PASSED (1-0)

Item-27: DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLO Regular Agenda PASSED (1-0)

Item-3: PLEDGE OF ALLEGIANCE Regular Agenda Regular Agenda

Item-32: CONTRACTUALS Contracts & Procuremen PASSED (1-0)

Item-34: CONSENT AGENDA Consent Agenda Consent Agenda

Item-38: EXECUTIVE SESSION Regular Agenda Regular Agenda

Item-4: PUBLIC COMMENTS Regular Agenda Regular Agenda

Item-42: RECONVENE Regular Agenda Regular Agenda

Item-46: ADJOURNMENT Regular Agenda Regular Agenda

Item-6: PRESENTATIONS Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-209: Presentation on Departmental Reports: Department of Finance, Fire Department,

Police Department, Municipal Court and Department of Utilities. -- Presentation on

Departmental Reports: Department of Finance, Fire Department, Police Department, Municipal

Court and Department of Utilities.

Item 2026-211: Hold a Public Hearing and Consider the First Reading of an Ordinance Amending

Chapter 13 Utilities, Article 13.02; Solid Waste and Stormwater Pollution Prevention,
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City of San Juan -- City of San Juan City Council - March 24, 2026 (Continued)

Division 1. Generally, Section 13.02.005 Receptable; Placement of Waste for Collection and

[Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider the First Reading of an

Ordinance Amending Chapter 13 Utilities, Article 13.02; Solid Waste and Stormwater Pollution

Prevention, Division 1. Generally, Section 13.02.005 Receptable; Placement of Waste for

Item 2026-212: Fire Department Monthly Report. [Tirso Garza, Fire Chief] -- Fire Department

Monthly Report. [Tirso Garza, Fire Chief]

Item 2026-215: Hold a Public Hearing and Consider the First Reading of an Ordinance

Regarding the Voluntary Annexation Petition Concerning a 6.814-acre tract of land out of Lot

55, Stewart's Addition to the Conway Gardens Subdivision, located approximately 450 feet

West [Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider the First Reading of

an Ordinance Regarding the Voluntary Annexation Petition Concerning a 6.814-acre tract of

land out of Lot 55, Stewart's Addition to the Conway Gardens Subdivision, located

approximatel

Item 2026-216: Hold a Public Hearing and Consider the First Reading of an Ordinance

Regarding the Voluntary Annexation Petition concerning a 6.039-acre tract of land out of Lot

55, Stewart's Addition to the Conway Gardens Subdivision, located approximately, as

Requested [Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider the First

Reading of an Ordinance Regarding the Voluntary Annexation Petition concerning a 6.039-acre

tract of land out of Lot 55, Stewart's Addition to the Conway Gardens Subdivision, located

approximatel

Item 2026-217: Hold a Public Hearing and Consider the First Reading of an Ordinance

Regarding the Voluntary Annexation Petition concerning a 4.748-acre tract of land out of

Lots 55 and Lot 60, Stewart's Addition to the Conway Gardens Subdivision, located

approximately 4 [Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider the First

Reading of an Ordinance Regarding the Voluntary Annexation Petition concerning a 4.748-acre

tract of land out of Lots 55 and Lot 60, Stewart's Addition to the Conway Gardens

Subdivision, located

Item 2026-218: Hold a Public Hearing and Consider the First Reading of an Ordinance

Regarding the Voluntary Annexation Petition concerning a 7.708-acre tract of land out of

Lots 55 and 60, Stewart's Addition to the Conway Gardens Subdivision, located approximately

450 f [Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider the First Reading

of an Ordinance Regarding the Voluntary Annexation Petition concerning a 7.708-acre tract of

land out of Lots 55 and 60, Stewart's Addition to the Conway Gardens Subdivision, located

appr

Item 2026-219: Hold a Public Hearing and Consider the First Reading of an Ordinance

Regarding the Voluntary Annexation Petition concerning a 5.936-acre tract of land out of Lot

60, Stewart's Addition to the Conway Gardens Subdivision, located approximately 450 feet

West [Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider the First Reading of

an Ordinance Regarding the Voluntary Annexation Petition concerning a 5.936-acre tract of

land out of Lot 60, Stewart's Addition to the Conway Gardens Subdivision, located

approximatel

Item 2026-220: Hold a Public Hearing and Consider the First Reading of an Ordinance

Regarding the Voluntary Annexation Petition concerning a 6.706-acre tract of land out of Lot

60, Stewart's Addition to the Conway Gardens Subdivision, located approximately 450 Feet
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City of San Juan -- City of San Juan City Council - March 24, 2026 (Continued)

West [Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider the First Reading of

an Ordinance Regarding the Voluntary Annexation Petition concerning a 6.706-acre tract of

land out of Lot 60, Stewart's Addition to the Conway Gardens Subdivision, located

approximatel

Item 2026-222: Hold a Public Hearing and Consider the First Reading of an Ordinance

Regarding the Conditional Use Permit for the Sale of Alcoholic Beverage (FB - Food &

Beverage Certificate and MB - Mixed Beverages) for On-Premise Consumption at The Post Oak

Beer Garden [Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider the First

Reading of an Ordinance Regarding the Conditional Use Permit for the Sale of Alcoholic

Beverage (FB - Food & Beverage Certificate and MB - Mixed Beverages) for On-Premise

Consumption at The Post

Item 2026-223: Hold a Public Hearing and Consider the First Reading of an Ordinance

Regarding the Rezoning Request from Single-Family Residence District (R-S) to General

Business District (C-2) of the property located at 311 N. Standard Avenue, legally described

as the [Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider the First Reading

of an Ordinance Regarding the Rezoning Request from Single-Family Residence District (R-S)

to General Business District (C-2) of the property located at 311 N. Standard Avenue,

legally de

Item 2026-224: Preliminary Plat Approval with Variances of the DG South Veterans Subdivision

being a 1.713-acre tract of land out of Lot 9, San Juan Hacienda Estates, Unit No. 1

Subdivision, located approximately 620 feet South from Moore Rd, along the East side of Vete

[Vote: PASSED (1 Yes, 0 No)] -- Preliminary Plat Approval with Variances of the DG South

Veterans Subdivision being a 1.713-acre tract of land out of Lot 9, San Juan Hacienda

Estates, Unit No. 1 Subdivision, located approximately 620 feet South from Moore Rd, along

the Ea

Item 2026-225: Preliminary Plat Approval with Variances of the Krystal Estates Subdivision

being a 1.00-acre tract of land out of Lot 20, Block 8, John Closner Subdivision, located at

200 W. Thelma Street, as Requested by Guajardo Engineering, LLC. [Monica Gomez, Direct

[Vote: PASSED (1 Yes, 0 No)] -- Preliminary Plat Approval with Variances of the Krystal

Estates Subdivision being a 1.00-acre tract of land out of Lot 20, Block 8, John Closner

Subdivision, located at 200 W. Thelma Street, as Requested by Guajardo Engineering, LLC.

[Monic

Item 2026-226: Police Department Monthly Report. [Leandro Sifuentes, Police Chief] -- Police

Department Monthly Report. [Leandro Sifuentes, Police Chief]

Item 2026-228: Department of Utilities Monthly Report. [Alfredo de Leon, Interim Director of

Utilities] -- Department of Utilities Monthly Report. [Alfredo de Leon, Interim Director of

Utilities]

Item 2026-229: Presentation on the 2026 Community Clean Up Calendar Presented by the Keep

San Juan Beautiful Board and the Department of Sanitation. [Israel Garza, Director of

Sanitation] -- Presentation on the 2026 Community Clean Up Calendar Presented by the Keep

San Juan Beautiful Board and the Department of Sanitation. [Israel Garza, Director of

Sanitation]

Item 2026-230: Municipal Court Monthly Report. [Mary Enriquez, Court Administrator] --
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City of San Juan -- City of San Juan City Council - March 24, 2026 (Continued)

Municipal Court Monthly Report. [Mary Enriquez, Court Administrator]

Item 2026-231: Department of Finance Monthly Report. [Maria L. Beltran, Director of Finance]

-- Department of Finance Monthly Report. [Maria L. Beltran, Director of Finance]

Item 2026-232: Presentation on a Proclamation Proclaiming the Month of April 2026 as

National Cancer Control Month. -- Presentation on a Proclamation Proclaiming the Month of

April 2026 as National Cancer Control Month.

Item 2026-233: Consider Approval of the Tax Collection Report for the Month of February 28,

2026. [Maria L. Beltran, Director of Finance] [Vote: PASSED (1 Yes, 0 No)] -- Consider

Approval of the Tax Collection Report for the Month of February 28, 2026. [Maria L. Beltran,

Director of Finance]

Item 2026-234: Budget Expenditure Report -- January 31, 2026. [Maria L. Beltran, Director of

Finance] [Vote: PASSED (1 Yes, 0 No)] -- Budget Expenditure Report -- January 31, 2026.

[Maria L. Beltran, Director of Finance]

Item 2026-236: Consideration and Action on a Resolution Suspending the May 9, 2026,

Effective Date of the Rate Increase by Texas Gas Service Company, Under the Gas Reliability

Infrastructure Program (GRIP). [Vote: PASSED (1 Yes, 0 No)] -- Consideration and Action on a

Resolution Suspending the May 9, 2026, Effective Date of the Rate Increase by Texas Gas

Service Company, Under the Gas Reliability Infrastructure Program (GRIP).

Item 2026-237: Consideration and Action, if any, to Approve an Agreement Between the City of

San Juan and TRB Capital Markets, LLC for Municipal Advisory Services. [Maria L. Beltran,

Director of Finance] [Vote: PASSED (1 Yes, 0 No)] -- Consideration and Action, if any, to

Approve an Agreement Between the City of San Juan and TRB Capital Markets, LLC for Municipal

Advisory Services. [Maria L. Beltran, Director of Finance]

Item 2026-238: Discussion and Possible Action, if any, Regarding Hidalgo County Elections

Department's Request for Early Voting/Election Day Polling Location of the San Juan Fire

Station No. 2 for the 2026 Local Entities Elections and Local Entities Runoff Elections. [B

[Vote: PASSED (1 Yes, 0 No)] -- Discussion and Possible Action, if any, Regarding Hidalgo

County Elections Department's Request for Early Voting/Election Day Polling Location of the

San Juan Fire Station No. 2 for the 2026 Local Entities Elections and Local Entities Runof

Item 2026-239: The Public Comment portion of the meeting ensures a fair and transparent

process in the governance of the City. In accordance with the Texas Open Meetings Act, the

Mayor and City Commissioners do not respond to comments during this time; they listen. Indi

-- The Public Comment portion of the meeting ensures a fair and transparent process in the

governance of the City. In accordance with the Texas Open Meetings Act, the Mayor and City

Commissioners do not respond to comments during this time; th

Item 2026-240: The San Juan City Commission will Convene in Executive Session in Accordance

with the Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government

Code Chapter Sec. 551.071 (Consultation with Attorney). -- The San Juan City Commission will

Convene in Executive Session in Accordance with the Texas Open Meeting Act, Vernon's Texas

Statutes and Codes Annotated, Government Code Chapter Sec. 551.071 (Consultation with

Attorney).

Item 2026-241: The City Commission will Reconvene in Open Session to Take Necessary Action,
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City of San Juan -- City of San Juan City Council - March 24, 2026 (Continued)

if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to

Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. [Vote: PASSED

(1 Yes, 0 No)] -- The City Commission will Reconvene in Open Session to Take Necessary

Action, if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures

Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in Open Mee

Item 2026-242: Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation

with Attorney; Discussion and Possible Action Regarding Legal Matters Pertaining to

Litigation Concerning an Employment Contract. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to

Section Sec. 551.071 of the Texas Government Code, Consultation with Attorney; Discussion

and Possible Action Regarding Legal Matters Pertaining to Litigation Concerning an

Employment Contract.

Item 2026-243: Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation

with Attorney; Discussion and Possible Action Regarding Legal Matters Pertaining to

Litigation Concerning an Employment Contract. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to

Section Sec. 551.071 of the Texas Government Code, Consultation with Attorney; Discussion

and Possible Action Regarding Legal Matters Pertaining to Litigation Concerning an

Employment Contract.

Item 2026-244: Consider Approval of City Commission Meeting Minutes:- February 11, 2026

[Vote: PASSED (1 Yes, 0 No)] -- Consider Approval of City Commission Meeting Minutes:-

February 11, 2026

Item 2026-246: Pursuant to Section Sec. 551.071 Consultation with Attorney and Pursuant to

Section Sec. 551.074 Personnel Matters; Discussion Regarding the Appointment, Employment,

Evaluation, Reassignment, Duties, Discipline or Dismissal of a Public Officer or Employee:

City M [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 Consultation with

Attorney and Pursuant to Section Sec. 551.074 Personnel Matters; Discussion Regarding the

Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or Dismissal of a

Public Officer or E

Item 2026-247: Pursuant to Section Sec. 551.071 Consultation with Attorney and Pursuant to

Section Sec. 551.074 Personnel Matters; Discussion Regarding the Appointment, Employment,

Evaluation, Reassignment, Duties, Discipline or Dismissal of a Public Officer or Employee:

City M [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 Consultation with

Attorney and Pursuant to Section Sec. 551.074 Personnel Matters; Discussion Regarding the

Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or Dismissal of a

Public Officer or E

Item 2026-248: Consideration and Approval of the Annual Audited Financial Report for the

Fiscal Year September 30, 2025. [Maria L. Beltran, Director of Finance] [Vote: PASSED (1

Yes, 0 No)] -- Consideration and Approval of the Annual Audited Financial Report for the

Fiscal Year September 30, 2025. [Maria L. Beltran, Director of Finance]

Item Item-1: CALL TO ORDER [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER

Item Item-15: PUBLIC HEARING/ORDINANCES [Vote: PASSED (1 Yes, 0 No)] -- PUBLIC

HEARING/ORDINANCES
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City of San Juan -- City of San Juan City Council - March 24, 2026 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of San

Juan (Hidalgo County, Texas) convened on 2026-03-24, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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