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CITY OF SAN JUAN (HIDALGO COUNTY, TX)

City of San Juan City Council - April 28, 2026
REGULAR Session Agenda Docket for City of San Juan (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION
CITY 37,341 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of San Juan City Council - April 28, 2026

POPULATION SERVED MEETING DATE

2026-04-28

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-04-28

Total Indexed Docket Items 27 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-295: Presentation on Departmental Reports: Departme Regular Agenda Regular Agenda
2026-296: Police Department Monthly Report. [Leandro Sif Regular Agenda Regular Agenda
2026-297: Consideration and Action, if any, on a Resolut Resolutions PASSED (1-0)
2026-298: Department of Utilities Monthly Report. [Alfre Regular Agenda Regular Agenda
2026-299: Municipal Court Monthly Report. [Mary Enriquez Regular Agenda Regular Agenda
2026-300: Fire Department Monthly Report. [Tirso Garza, Regular Agenda Regular Agenda
2026-301: Hold a Public Hearing and Consider the First R Public Hearing PASSED (1-0)
2026-302: Hold a Public Hearing Regarding the Voluntary Public Hearing PASSED (1-0)
2026-304: Hold a Public Hearing and Consider the First R Public Hearing PASSED (1-0)
2026-305: Hold a Public Hearing and Consider the First R Public Hearing PASSED (1-0)
2026-306: Consider Approval of City Commission Meeting M Regular Agenda PASSED (1-0)
2026-307: Department of Finance Monthly Report [Maria L. Regular Agenda Regular Agenda
2026-308: Consider Approval of the Tax Collection Report Regular Agenda PASSED (1-0)
2026-309: Consider Approval of the Investment Report for Regular Agenda PASSED (1-0)
2026-310: Presentation on 2026 Emergency Management Hurr Regular Agenda Regular Agenda
2026-311: Consider Second and Final Reading of an Ordina Ordinances PASSED (1-0)
2026-312: The Public Comment portion of the meeting ensu Regular Agenda Regular Agenda
2026-313: Hold a Public Hearing and Consider the First R Public Hearing PASSED (1-0)

Item-1: CALL TO ORDER
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City of San Juan -- City of San Juan City Council - April 28, 2026 (Continued)

Iltem-14: PUBLIC HEARING/ORDINANCES

Item-2: INVOCATION

Iltem-21: Order Expanding Departmental Regulatory Complia
Iltem-23: CONSENT AGENDA

Iltem-27: ADJOURNMENT

Iltem-3: PLEDGE OF ALLEGIANCE

Item-4: PUBLIC COMMENTS

Iltem-6: PRESENTATIONS

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-295: Presentation on Departmental Reports: Department of Finance, Fire Department,

Public Hearing
Regular Agenda
Resolutions
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Police Department, Municipal Court and Department of Utilities. -- Presentation on

Departmental Reports: Department of Finance, Fire Department, Police Department, Municipal

Court and Department of Utilities.

Item 2026-296: Police Department Monthly Report. [Leandro Sifuentes, Chief of Police] --

Police Department Monthly Report. [Leandro Sifuentes, Chief of Police]

Item 2026-297: Consideration and Action, if any, on a Resolution Approving and Adopting the

2025 Water and Wastewater Master Plan Prepared and Presented by Trimad Consultants, L.L.C.

[Alfredo De Leon, Interim Director of Utilities] [Vote: PASSED (1 Yes, 0 No)] --
Consideration and Action, if any, on a Resolution Approving and Adopting the 2025 Water and
Wastewater Master Plan Prepared and Presented by Trimad Consultants, L.L.C. [Alfredo De

Leon, Interim Director of Utilities]

Item 2026-298: Department of Utilities Monthly Report. [Alfredo de Leon, Interim Director of
Utilities] -- Department of Utilities Monthly Report. [Alfredo de Leon, Interim Director of

Utilities]

Item 2026-299: Municipal Court Monthly Report. [Mary Enriquez, Court Administrator] --

Municipal Court Monthly Report. [Mary Enriquez, Court Administrator]

Item 2026-300: Fire Department Monthly Report. [Tirso Garza, Fire Chief] -- Fire Department

Monthly Report. [Tirso Garza, Fire Chief]

Item 2026-301: Hold a Public Hearing and Consider the First Reading of the Ordinance
Regarding the Rezoning Request from Single-Family Residence District (R-S) to General
Business District (C-2) of the property located at 1307 S. Nebraska Avenue, legally

described as th [Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider the First
Reading of the Ordinance Regarding the Rezoning Request from Single-Family Residence
District (R-S) to General Business District (C-2) of the property located at 1307 S.

Nebraska Avenue, legally

Item 2026-302: Hold a Public Hearing Regarding the Voluntary Annexation Petition of the

20.00-Acre Tract of Land Out of Lot 7, Block 47, Alamo Land and Sugar Company's Subdivision,

Located Approximately Half of a Mile West from Cesar Chavez Road Along the North side of
[Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing Regarding the Voluntary Annexation
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City of San Juan -- City of San Juan City Council - April 28, 2026 (Continued)

Petition of the 20.00-Acre Tract of Land Out of Lot 7, Block 47, Alamo Land and Sugar
Company's Subdivision, Located Approximately Half of a Mile West from Cesar Chavez Road
Along the

Item 2026-304: Hold a Public Hearing and Consider the First Reading of the Ordinance
Regarding the Rezoning Request from Single-Family Residence District (R-S) to General
Business District (C-2) of a 1.99-acre tract of land out of Lot 10, Block 5, John Closner
Subdivisi [Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider the First
Reading of the Ordinance Regarding the Rezoning Request from Single-Family Residence
District (R-S) to General Business District (C-2) of a 1.99-acre tract of land out of Lot

10, Block 5, John CI

Item 2026-305: Hold a Public Hearing and Consider the First Reading of the Ordinance

Regarding the Conditional Use Permit for the Sale of Alcoholic Beverages (BG- Wine and Malt
Beverage Retail Dealer's On-Premise Permit) at Vapes and Smoke Shop EI Primo located at 3306
[Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider the First Reading of the
Ordinance Regarding the Conditional Use Permit for the Sale of Alcoholic Beverages (BG- Wine
and Malt Beverage Retail Dealer's On-Premise Permit) at Vapes and Smoke Shop El Primo |

Item 2026-306: Consider Approval of City Commission Meeting Minutes:- October 3, 2022-
November 12, 2025- February 24, 2026- March 10, 2026- March 24, 2026 [Vote: PASSED (1 Yes, 0
No)] -- Consider Approval of City Commission Meeting Minutes:- October 3, 2022- November 12,
2025- February 24, 2026- March 10, 2026- March 24, 2026

Item 2026-307: Department of Finance Monthly Report [Maria L. Beltran, Director of Finance]
-- Department of Finance Monthly Report [Maria L. Beltran, Director of Finance]

Item 2026-308: Consider Approval of the Tax Collection Report for the Month of March 31,
2026. [Maria L. Beltran, Director of Finance] [Vote: PASSED (1 Yes, 0 No)] -- Consider
Approval of the Tax Collection Report for the Month of March 31, 2026. [Maria L. Beltran,
Director of Finance]

Item 2026-309: Consider Approval of the Investment Report for the Second Quarter Ending
March 31, 2026. [Maria L. Beltran, Director of Finance] [Vote: PASSED (1 Yes, 0 No)] --
Consider Approval of the Investment Report for the Second Quarter Ending March 31, 2026.
[Maria L. Beltran, Director of Finance]

Item 2026-310: Presentation on 2026 Emergency Management Hurricane Preparedness Update.
[Tirso Garza, Fire Chief] -- Presentation on 2026 Emergency Management Hurricane
Preparedness Update. [Tirso Garza, Fire Chief]

Item 2026-311: Consider Second and Final Reading of an Ordinance Amending the Budget for the
2025-2026 Fiscal Year by Providing Additional Appropriation to the General Fund, Solid

Waste, Storm Water and Utility Fund. Tabled [Maria L. Beltran, Director of Finance] [Vote:
PASSED (1 Yes, 0 No)] -- Consider Second and Final Reading of an Ordinance Amending the
Budget for the 2025-2026 Fiscal Year by Providing Additional Appropriation to the General

Fund, Solid Waste, Storm Water and Utility Fund. Tabled [Maria L. Beltran, Director of

Item 2026-312: The Public Comment portion of the meeting ensures a fair and transparent
process in the governance of the City. In accordance with the Texas Open Meetings Act, the
Mayor and City Commissioners do not respond to comments during this time; they listen. Indi
-- The Public Comment portion of the meeting ensures a fair and transparent process in the
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City of San Juan -- City of San Juan City Council - April 28, 2026 (Continued)

governance of the City. In accordance with the Texas Open Meetings Act, the Mayor and City
Commissioners do not respond to comments during this time; th

Item 2026-313: Hold a Public Hearing and Consider the First Reading of an Ordinance Amending
Chapter 13 Utilities, Article 13.04 Water Conservation; Drought Contingency and Emergency
Management Plan of the Code of the City of San Juan, Texas by Amending Section 13.04.00
[Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider the First Reading of an
Ordinance Amending Chapter 13 Utilities, Article 13.04 Water Conservation; Drought
Contingency and Emergency Management Plan of the Code of the City of San Juan, Texas by
Amending S

Item Item-1: CALL TO ORDER [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER

Item Item-14: PUBLIC HEARING/ORDINANCES [Vote: PASSED (1 Yes, 0 No)] -- PUBLIC
HEARING/ORDINANCES

Item Item-2: INVOCATION -- INVOCATION

Item Item-21: Order Expanding Departmental Regulatory Compliance Mandates & Interlocal Fee
Assessments [Vote: PASSED (1 Yes, 0 No)] -- Roll-call action expanding local government
spending, debt, regulatory mandates, or property restrictions.

Item Item-23: CONSENT AGENDA -- CONSENT AGENDA

Item Item-27: ADJOURNMENT -- ADJOURNMENT

Item Item-3: PLEDGE OF ALLEGIANCE -- PLEDGE OF ALLEGIANCE
Item Item-4: PUBLIC COMMENTS -- PUBLIC COMMENTS

Item Item-6: PRESENTATIONS -- PRESENTATIONS

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of San
Juan (Hidalgo County, Texas) convened on 2026-04-28, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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