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CITY OF SAN JUAN (HIDALGO COUNTY, TX)

City of San Juan City Council - August 25, 2026
REGULAR Session Agenda Docket for City of San Juan (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION
CITY 37,341 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of San Juan City Council - August 25, 2026

POPULATION SERVED MEETING DATE

2026-08-25

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-08-25

Total Indexed Docket Iltems

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

40 agenda items

2026-492: Hold a Public Hearing and Consider the First R Public Hearing PASSED (1-0)
2026-493: Hold a Public Hearing and Consider the First R Public Hearing PASSED (1-0)
2026-494: Hold a Public Hearing and Consider the First R Public Hearing PASSED (1-0)
2026-530: Police Department Monthly Report. [Leandro Sif Regular Agenda Regular Agenda
2026-533: Consideration and Action, if any, on a Resolut Resolutions PASSED (1-0)
2026-540: Fire Department Monthly Report. [Tirso Garza, Regular Agenda Regular Agenda
2026-543: Municipal Court Monthly Report. [Mary Enriquez Regular Agenda Regular Agenda
2026-546: Department of Utilities Monthly Report. [Alfre Regular Agenda Regular Agenda
2026-548: Presentation on Departmental Reports: Departme Regular Agenda Regular Agenda
2026-549: Department of Finance Monthly Report. [Maria B Regular Agenda Regular Agenda
2026-550: Hold a Public Hearing and Consider the First R Public Hearing PASSED (1-0)
2026-551: Hold a Public Hearing and Consider the First R Public Hearing PASSED (1-0)
2026-552: Consideration and Action on the Preliminary Pl Regular Agenda PASSED (1-0)
2026-552: Consider the Removal and/or Appointment of a M Regular Agenda PASSED (1-0)
2026-553: Discussion and Possible Action, if any, Regard Regular Agenda PASSED (1-0)
2026-554: The Public Comment portion of the meeting ensu Regular Agenda Regular Agenda
2026-555: Consider the Second and Final Reading of an Or Ordinances PASSED (1-0)
2026-556: Consider the Second and Final Reading of an Or Ordinances PASSED (1-0)
2026-557: Consider the Second and Final Reading of an Or Ordinances PASSED (1-0)
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City of San Juan -- City of San Juan City Council - August 25, 2026 (Continued)

2026-558: Consider the Second and Final Reading of an Or
2026-560: Hold a Public Hearing and Consider the First R
2026-562: Hold a Public Hearing and Consider the First R
2026-563: The San Juan City Commission will Convene in E
2026-564: The City Commission will Reconvene in Open Ses
2026-565: Pursuant to Section Sec. 551.071 of the Texas Gove
2026-566: Pursuant to Section Sec. 551.071 of the Texas Gove
2026-567: Consider Approval of City Commission Meeting M
Item-1: CALL TO ORDER

Iltem-13: PUBLIC HEARING/ORDINANCES

Iltem-2: INVOCATION

Iltem-21: APPOINTMENTS

Item-23: DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLO
Iltem-26: Resolution Approving New Administrative Staffin
Iltem-28: CONSENT AGENDA

Iltem-3: PLEDGE OF ALLEGIANCE

Iltem-34: EXECUTIVE SESSION

Iltem-37: RECONVENE

Item-4: PUBLIC COMMENTS

Item-40: ADJOURNMENT

Iltem-6: PRESENTATIONS

Ordinances
Public Hearing
Public Hearing
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-492: Hold a Public Hearing and Consider the First Reading of an Ordinance Amending
Chapter 1 General Provisions, Article 1.05 Administrative Fees of the Code of Ordinances of

the City of San Juan, Texas, by Modifying Section 1.05.008 Planning Department to Upd [Vote:
PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider the First Reading of an
Ordinance Amending Chapter 1 General Provisions, Article 1.05 Administrative Fees of the

Code of Ordinances of the City of San Juan, Texas, by Modifying Section 1.05.008 Planning De

Iltem 2026-493: Hold a Public Hearing and Consider the First Reading of an Ordinance Amending
Chapter 4 Business Regulations, Article 4.12 Food Establishment Regulations by Amending
Division 1, Section 4.12.004 Application for Permit and Fees, and Division 2, Food Handle

[Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider the First Reading of an
Ordinance Amending Chapter 4 Business Regulations, Article 4.12 Food Establishment
Regulations by Amending Division 1, Section 4.12.004 Application for Permit and Fees, and
Division

Item 2026-494: Hold a Public Hearing and Consider the First Reading of an Ordinance Appendix
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City of San Juan -- City of San Juan City Council - August 25, 2026 (Continued)

A. Unified Development Code, Chapter 4 Building Standards Regulations of the Code of
Ordinances of the City of San Juan, Texas, by Modifying Section 7.00 Permit Fees, To Update
[Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider the First Reading of an
Ordinance Appendix A. Unified Development Code, Chapter 4 Building Standards Regulations of
the Code of Ordinances of the City of San Juan, Texas, by Modifying Section 7.00 Permit F

Item 2026-530: Police Department Monthly Report. [Leandro Sifuentes, Chief of Police] --
Police Department Monthly Report. [Leandro Sifuentes, Chief of Police]

Item 2026-533: Consideration and Action, if any, on a Resolution Authorizing the City of San

Juan to Accept a Grant Award from the Office of the Governor for LEERRT TACTICAL EQUIPMENT
FY2026. [Jorge Moya, Assistant Chief of Police] [Vote: PASSED (1 Yes, 0 No)] --

Consideration and Action, if any, on a Resolution Authorizing the City of San Juan to Accept

a Grant Award from the Office of the Governor for LEERRT TACTICAL EQUIPMENT FY2026. [Jorge
Moya, Assistant Chief of Police]

Item 2026-540: Fire Department Monthly Report. [Tirso Garza, Fire Chief] -- Fire Department
Monthly Report. [Tirso Garza, Fire Chief]

Item 2026-543: Municipal Court Monthly Report. [Mary Enriquez, Court Administrator] --
Municipal Court Monthly Report. [Mary Enriquez, Court Administrator]

Item 2026-546: Department of Utilities Monthly Report. [Alfredo de Leon, Interim Director of
Utilities] -- Department of Utilities Monthly Report. [Alfredo de Leon, Interim Director of
Utilities]

Item 2026-548: Presentation on Departmental Reports: Department of Finance, Fire Department,
Police Department, Municipal Court and Department of Utilities. -- Presentation on

Departmental Reports: Department of Finance, Fire Department, Police Department, Municipal
Court and Department of Utilities.

Item 2026-549: Department of Finance Monthly Report. [Maria Beltran, Director of Finance] --
Department of Finance Monthly Report. [Maria Beltran, Director of Finance]

Item 2026-550: Hold a Public Hearing and Consider the First Reading of an Ordinance
Regarding the Conditional Use Permit for the Installation of a Communication Tower at 615 E.
Eldora Road, legally described as the West 570 feet, North 745 feet of Lot 10, Block 43,

Alam [Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider the First Reading of
an Ordinance Regarding the Conditional Use Permit for the Installation of a Communication
Tower at 615 E. Eldora Road, legally described as the West 570 feet, North 745 feet of Lot

10,

Item 2026-551: Hold a Public Hearing and Consider the First Reading of the Ordinance for the
Rezoning Request from Single-Family Residence District (R-S) to Multi-Family Residence
District (R-MF), located at 780 E. Minnesota Road, legally described as the 20.0-acre trac
[Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider the First Reading of the
Ordinance for the Rezoning Request from Single-Family Residence District (R-S) to
Multi-Family Residence District (R-MF), located at 780 E. Minnesota Road, legally described
as the

Item 2026-552: Consideration and Action on the Preliminary Plat Approval of Rafael Estates
Phase 1 Subdivision being a 7.21-acre tract of land, out of Lots 14 and 15, Stewarts
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City of San Juan -- City of San Juan City Council - August 25, 2026 (Continued)

Addition to the Conway Gardens, located approximately a 1,000 feet East from Stewart Road,
alo [Vote: PASSED (1 Yes, 0 No)] -- Consideration and Action on the Preliminary Plat
Approval of Rafael Estates Phase 1 Subdivision being a 7.21-acre tract of land, out of Lots

14 and 15, Stewarts Addition to the Conway Gardens, located approximately a 1,000 feet East
from St

Item 2026-552: Consider the Removal and/or Appointment of a Municipal Court Judge. [Vote:
PASSED (1 Yes, 0 No)] -- Consider the Removal and/or Appointment of a Municipal Court Judge.

Item 2026-553: Discussion and Possible Action, if any, Regarding the Approval of the
Proposed Collective Bargaining Labor Agreement between the City of San Juan, Texas and the
San Juan Police Officers Association, Pursuant to Section 174.108. [Vote: PASSED (1 Yes, 0
No)] -- Discussion and Possible Action, if any, Regarding the Approval of the Proposed
Collective Bargaining Labor Agreement between the City of San Juan, Texas and the San Juan
Police Officers Association, Pursuant to Section 174.108.

Item 2026-554: The Public Comment portion of the meeting ensures a fair and transparent
process in the governance of the City. In accordance with the Texas Open Meetings Act, the
Mayor and City Commissioners do not respond to comments during this time; they listen. Indi
-- The Public Comment portion of the meeting ensures a fair and transparent process in the
governance of the City. In accordance with the Texas Open Meetings Act, the Mayor and City
Commissioners do not respond to comments during this time; th

Item 2026-555: Consider the Second and Final Reading of an Ordinance Amending Chapter 1
General Provisions, Article 1.05 Administrative Fees, Section 1.05.006 Parks and Recreation
Fees of the City of San Juan's Code of Ordinances to Update Parks and Recreation Fees and
[Vote: PASSED (1 Yes, 0 No)] -- Consider the Second and Final Reading of an Ordinance
Amending Chapter 1 General Provisions, Article 1.05 Administrative Fees, Section 1.05.006
Parks and Recreation Fees of the City of San Juan's Code of Ordinances to Update Parks and
Recre

Item 2026-556: Consider the Second and Final Reading of an Ordinance Amending the Code of
Ordinances of the City of San Juan, Texas Under Chapter 13. Utilities, Article 13.03. Water

and Sewer Service, Division 2. Rates, Charges and Billing, Part Il. Initiation of Servic

[Vote: PASSED (1 Yes, 0 No)] -- Consider the Second and Final Reading of an Ordinance
Amending the Code of Ordinances of the City of San Juan, Texas Under Chapter 13. Utilities,
Article 13.03. Water and Sewer Service, Division 2. Rates, Charges and Billing, Part Il.

Initi

Item 2026-557: Consider the Second and Final Reading of an Ordinance Amending Chapter 8
Offenses and Nuisances, Article 8.05 Noise of the City's Code of Ordinance by Modifying
Section 8.05.001 Definitions, Section 8.05.004 Amplified Sound and Section 8.05.007 Permit
Req [Vote: PASSED (1 Yes, 0 No)] -- Consider the Second and Final Reading of an Ordinance
Amending Chapter 8 Offenses and Nuisances, Article 8.05 Noise of the City's Code of
Ordinance by Modifying Section 8.05.001 Definitions, Section 8.05.004 Amplified Sound and
Section 8.05

Item 2026-558: Consider the Second and Final Reading of an Ordinance Amending the Code of
Ordinances of the City of San Juan, Texas, Chapter 1 General Provisions, Article 1.05
Administrative Fees by adding Section 1.05.007 Municipal Court to Provide an Administrative
Fe [Vote: PASSED (1 Yes, 0 No)] -- Consider the Second and Final Reading of an Ordinance
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City of San Juan -- City of San Juan City Council - August 25, 2026 (Continued)

Amending the Code of Ordinances of the City of San Juan, Texas, Chapter 1 General
Provisions, Article 1.05 Administrative Fees by adding Section 1.05.007 Municipal Court to
Provide an Ad

Item 2026-560: Hold a Public Hearing and Consider the First Reading of an Ordinance Amending
Chapter 1 General Provisions, Article 1.05 Administrative Fees of the Code of Ordinances of

the City of San Juan, Texas, by Modifying Section 1.05.001 Vital Statistics Departmen [Vote:
PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider the First Reading of an

Ordinance Amending Chapter 1 General Provisions, Article 1.05 Administrative Fees of the

Code of Ordinances of the City of San Juan, Texas, by Modifying Section 1.05.001 Vital Stati

Item 2026-562: Hold a Public Hearing and Consider the First Reading of an Ordinance Amending
Chapter 4 Business Regulations, Article 4.04 Wrecker Service of the City of San Juan's Code

of Ordinances by Amending Section 4.04.004 Safety and Insurance Compliance Certificat [Vote:
PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider the First Reading of an

Ordinance Amending Chapter 4 Business Regulations, Article 4.04 Wrecker Service of the City
of San Juan's Code of Ordinances by Amending Section 4.04.004 Safety and Insurance Compli

Item 2026-563: The San Juan City Commission will Convene in Executive Session in Accordance
with the Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government
Code Chapter Sec. 551.071 (Consultation with Attorney). -- The San Juan City Commission will
Convene in Executive Session in Accordance with the Texas Open Meeting Act, Vernon's Texas
Statutes and Codes Annotated, Government Code Chapter Sec. 551.071 (Consultation with
Attorney).

Iltem 2026-564: The City Commission will Reconvene in Open Session to Take Necessary Action,
if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to
Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. [Vote: PASSED
(1 Yes, 0 No)] -- The City Commission will Reconvene in Open Session to Take Necessary
Action, if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures

Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in Open Mee

Item 2026-565: Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation
with Attorney; Discussion and Possible Action Regarding the Proposed Booking Agreement for
the 2026 Noche de Paz. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 of
the Texas Government Code, Consultation with Attorney; Discussion and Possible Action
Regarding the Proposed Booking Agreement for the 2026 Noche de Paz.

Iltem 2026-566: Pursuant to Section Sec. 551.071 of the Texas Government Code, Consultation
with Attorney; Discussion and Possible Action Regarding the Proposed Booking Agreement for
the 2026 Noche de Paz. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 of
the Texas Government Code, Consultation with Attorney; Discussion and Possible Action
Regarding the Proposed Booking Agreement for the 2026 Noche de Paz.

Item 2026-567: Consider Approval of City Commission Meeting Minutes:- July 14, 2026 [Vote:
PASSED (1 Yes, 0 No)] -- Consider Approval of City Commission Meeting Minutes:- July 14,
2026

Item Item-1: CALL TO ORDER [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER

Item Item-13: PUBLIC HEARING/ORDINANCES [Vote: PASSED (1 Yes, 0 No)] -- PUBLIC
HEARING/ORDINANCES
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City of San Juan -- City of San Juan City Council - August 25, 2026 (Continued)

Item Item-2: INVOCATION -- INVOCATION
Item Item-21: APPOINTMENTS [Vote: PASSED (1 Yes, 0 No)] -- APPOINTMENTS

Item Item-23: DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: [Vote: PASSED (1
Yes, 0 No)] -- DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

Item Item-26: Resolution Approving New Administrative Staffing Positions & Compensation
Schedule Expansion [Vote: PASSED (1 Yes, 0 No)] -- Roll-call action expanding local
government spending, debt, regulatory mandates, or property restrictions.

Item Item-28: CONSENT AGENDA -- CONSENT AGENDA

Item Item-3: PLEDGE OF ALLEGIANCE -- PLEDGE OF ALLEGIANCE

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of San
Juan (Hidalgo County, Texas) convened on 2026-08-25, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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