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CITY OF SAN JUAN (HIDALGO COUNTY, TX)

City of San Juan City Council - September 22, 2026
REGULAR Session Agenda Docket for City of San Juan (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION
CITY 37,341 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of San Juan City Council - September 22, 2026

POPULATION SERVED MEETING DATE

2026-09-22

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-09-22

Total Indexed Docket Items 40 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-599: Presentation on Departmental Reports: Departme Regular Agenda Regular Agenda
2026-600: The Public Comment portion of the meeting ensu Regular Agenda Regular Agenda
2026-601: Municipal Court Monthly Report. [Mary Enriquez Regular Agenda Regular Agenda
2026-602: Fire Department Monthly Report. [Tirso Garza, Regular Agenda Regular Agenda
2026-603: Presentation on a Proclamation Declaring Octob Regular Agenda Regular Agenda
2026-604: Consider Removal, Appointment or Re-Appointmen Regular Agenda PASSED (1-0)
2026-605: Consider the Removal, Appointment, or Reappoin Regular Agenda PASSED (1-0)
2026-606: Department of Utilities Monthly Report. [Alfre Regular Agenda Regular Agenda
2026-607: Police Department Monthly Report. [Leandro Sif Regular Agenda Regular Agenda
2026-608: Hold a Public Hearing and Consider an Ordinanc Public Hearing PASSED (1-0)
2026-609: Discussion and Possible Action, if any, on the Regular Agenda PASSED (1-0)
2026-610: The San Juan City Commission will Convene in E Regular Agenda Regular Agenda
2026-611: The City Commission will Reconvene in Open Ses Regular Agenda PASSED (1-0)
2026-612: Pursuant to Section Sec. 551.087 of the Texas Gove Regular Agenda PASSED (1-0)
2026-613: Pursuant to Section Sec. 551.087 of the Texas Gove Regular Agenda PASSED (1-0)
2026-614: Pursuant to Section Sec. 551.087 of the Texas Gove Regular Agenda PASSED (1-0)
2026-615: Pursuant to Section Sec. 551.087 of the Texas Gove Regular Agenda PASSED (1-0)
2026-616: Consider Approval of City Commission Meeting M Regular Agenda PASSED (1-0)
2026-617: Budget Expenditure Report - April 30, 2026. [M Regular Agenda PASSED (1-0)
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City of San Juan -- City of San Juan City Council - September 22, 2026 (Continued)

2026-618: Budget Expenditure Report -- May 31, 2026. [Mar
2026-619: Budget Expenditure Report - June 30, 2026. [Ma
2026-620: Department of Finance Monthly Report. [Maria L
2026-621: Pursuant to Section Sec. 551.074 Personnel Matters
2026-622: Pursuant to Section Sec. 551.074 Personnel Matters
2026-623: Pursuant to Section Sec. 551.071 Consultation with
2026-624: Pursuant to Section Sec. 551.071 Consultation with
2026-625: Consider the Second and Final Reading of the O
2026-626: Discussion and Possible Action, if any, Regard
Item-1: CALL TO ORDER

Iltem-14: PUBLIC HEARING/ORDINANCES

Iltem-16: APPOINTMENTS

Item-19: DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLO
Item-2: INVOCATION

Iltem-22: CONSENT AGENDA

Iltem-28: EXECUTIVE SESSION

Iltem-3: PLEDGE OF ALLEGIANCE

Iltem-34: RECONVENE

Item-4: PUBLIC COMMENTS

Item-40: ADJOURNMENT

Iltem-6: PRESENTATIONS

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Ordinances
Regular Agenda
Regular Agenda
Public Hearing
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-599: Presentation on Departmental Reports: Department of Finance, Fire Department,
Police Department, Municipal Court and Department of Utilities. -- Presentation on

Departmental Reports: Department of Finance, Fire Department, Police Department, Municipal
Court and Department of Utilities.

Item 2026-600: The Public Comment portion of the meeting ensures a fair and transparent
process in the governance of the City. In accordance with the Texas Open Meetings Act, the
Mayor and City Commissioners do not respond to comments during this time; they listen. Indi
-- The Public Comment portion of the meeting ensures a fair and transparent process in the
governance of the City. In accordance with the Texas Open Meetings Act, the Mayor and City
Commissioners do not respond to comments during this time; th

Item 2026-601: Municipal Court Monthly Report. [Mary Enriquez, Court Administrator] --
Municipal Court Monthly Report. [Mary Enriquez, Court Administrator]

Item 2026-602: Fire Department Monthly Report. [Tirso Garza, Fire Chief] -- Fire Department
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City of San Juan -- City of San Juan City Council - September 22, 2026 (Continued)

Monthly Report. [Tirso Garza, Fire Chief]

Item 2026-603: Presentation on a Proclamation Declaring October 23-31, 2026, as Red Ribbon
Week. -- Presentation on a Proclamation Declaring October 23-31, 2026, as Red Ribbon Week.

Item 2026-604: Consider Removal, Appointment or Re-Appointment of Board Member(s) Related to
the Civil Service Commission. [Brenda Escalante, City Secretary] [Vote: PASSED (1 Yes, 0

No)] -- Consider Removal, Appointment or Re-Appointment of Board Member(s) Related to the

Civil Service Commission. [Brenda Escalante, City Secretary]

Item 2026-605: Consider the Removal, Appointment, or Reappointment of Member(s) to the Keep
San Juan Beautiful Board. [Brenda Escalante, City Secretary] [Vote: PASSED (1 Yes, 0 No)] --
Consider the Removal, Appointment, or Reappointment of Member(s) to the Keep San Juan
Beautiful Board. [Brenda Escalante, City Secretary]

Item 2026-606: Department of Utilities Monthly Report. [Alfredo de Leon, Interim Director of
Utilities] -- Department of Utilities Monthly Report. [Alfredo de Leon, Interim Director of
Utilities]

Item 2026-607: Police Department Monthly Report. [Leandro Sifuentes, Police Chief] -- Police
Department Monthly Report. [Leandro Sifuentes, Police Chief]

Item 2026-608: Hold a Public Hearing and Consider an Ordinance Regarding the Rezoning
Request from Single-Family Residence District (R-S) to Multi-Family Residence District
(R-MF) of the property legally described as a 6.68-acre tract of land out of the Lot 12,
Stewart' [Vote: PASSED (1 Yes, 0 No)] -- Hold a Public Hearing and Consider an Ordinance
Regarding the Rezoning Request from Single-Family Residence District (R-S) to Multi-Family
Residence District (R-MF) of the property legally described as a 6.68-acre tract of land out

of the L

Item 2026-609: Discussion and Possible Action, if any, on the Final Plat Approval of the DG
South Veterans Subdivision, being a 1.713-Acre Tract of Land Out of Lot 9, San Juan Hacienda
Estates, Unit No. 1 Subdivision, Located Approximately 620 feet South of Moore Road, [Vote:
PASSED (1 Yes, 0 No)] -- Discussion and Possible Action, if any, on the Final Plat Approval

of the DG South Veterans Subdivision, being a 1.713-Acre Tract of Land Out of Lot 9, San
Juan Hacienda Estates, Unit No. 1 Subdivision, Located Approximately 620 feet South

Item 2026-610: The San Juan City Commission will Convene in Executive Session in Accordance
with the Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government
Code Chapter Sec. 551.071 (Consultation with Attorney). -- The San Juan City Commission will
Convene in Executive Session in Accordance with the Texas Open Meeting Act, Vernon's Texas
Statutes and Codes Annotated, Government Code Chapter Sec. 551.071 (Consultation with
Attorney).

Item 2026-611: The City Commission will Reconvene in Open Session to Take Necessary Action,
if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to
Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. [Vote: PASSED
(1 Yes, 0 No)] -- The City Commission will Reconvene in Open Session to Take Necessary
Action, if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures

Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in Open Mee

Item 2026-612: Pursuant to Section Sec. 551.087 of the Texas Government Code (Economic
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City of San Juan -- City of San Juan City Council - September 22, 2026 (Continued)

Development Negotiations); Discussion and Possible Action Regarding Economic Development
Matters on Project AK. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.087 of
the Texas Government Code (Economic Development Negotiations); Discussion and Possible
Action Regarding Economic Development Matters on Project AK.

Item 2026-613: Pursuant to Section Sec. 551.087 of the Texas Government Code (Economic
Development Negotiations); Discussion and Possible Action Regarding Economic Development
Matters on Project AK. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.087 of
the Texas Government Code (Economic Development Negotiations); Discussion and Possible
Action Regarding Economic Development Matters on Project AK.

Item 2026-614: Pursuant to Section Sec. 551.087 of the Texas Government Code (Economic
Development Negotiations); Discussion and Possible Action Regarding Economic Development
Matters on Project O. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.087 of

the Texas Government Code (Economic Development Negotiations); Discussion and Possible
Action Regarding Economic Development Matters on Project O.

Item 2026-615: Pursuant to Section Sec. 551.087 of the Texas Government Code (Economic
Development Negotiations); Discussion and Possible Action Regarding Economic Development
Matters on Project O. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.087 of

the Texas Government Code (Economic Development Negotiations); Discussion and Possible
Action Regarding Economic Development Matters on Project O.

Item 2026-616: Consider Approval of City Commission Meeting Minutes:- July 28, 2026- August
11, 2026 [Vote: PASSED (1 Yes, 0 No)] -- Consider Approval of City Commission Meeting
Minutes:- July 28, 2026- August 11, 2026

Item 2026-617: Budget Expenditure Report - April 30, 2026. [Maria L. Beltran, Director of
Finance] [Vote: PASSED (1 Yes, 0 No)] -- Budget Expenditure Report - April 30, 2026. [Maria
L. Beltran, Director of Finance]

Iltem 2026-618: Budget Expenditure Report -- May 31, 2026. [Maria L. Beltran, Director of
Finance] [Vote: PASSED (1 Yes, 0 No)] -- Budget Expenditure Report -- May 31, 2026. [Maria
L. Beltran, Director of Finance]

Item 2026-619: Budget Expenditure Report - June 30, 2026. [Maria L. Beltran, Director of
Finance] [Vote: PASSED (1 Yes, 0 No)] -- Budget Expenditure Report - June 30, 2026. [Maria
L. Beltran, Director of Finance]

Item 2026-620: Department of Finance Monthly Report. [Maria L. Beltran, Director of Finance]
-- Department of Finance Monthly Report. [Maria L. Beltran, Director of Finance]

Item 2026-621: Pursuant to Section Sec. 551.074 Personnel Matters; Discussion Regarding the
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or Dismissal of a
Public Officer or Employee: City Manager. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to
Section Sec. 551.074 Personnel Matters; Discussion Regarding the Appointment, Employment,
Evaluation, Reassignment, Duties, Discipline or Dismissal of a Public Officer or Employee:

City Manager.

Item 2026-622: Pursuant to Section Sec. 551.074 Personnel Matters; Discussion Regarding the
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or Dismissal of a
Public Officer or Employee: City Manager. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to
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City of San Juan -- City of San Juan City Council - September 22, 2026 (Continued)

Section Sec. 551.074 Personnel Matters; Discussion Regarding the Appointment, Employment,
Evaluation, Reassignment, Duties, Discipline or Dismissal of a Public Officer or Employee:
City Manager.

Item 2026-623: Pursuant to Section Sec. 551.071 Consultation with Attorney; Discussion and
Possible Action Regarding Legal Matters Concerning the Lift Station No. 6 Project. [Vote:
PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 Consultation with Attorney;
Discussion and Possible Action Regarding Legal Matters Concerning the Lift Station No. 6
Project.

Item 2026-624: Pursuant to Section Sec. 551.071 Consultation with Attorney; Discussion and
Possible Action Regarding Legal Matters Concerning the Lift Station No. 6 Project. [Vote:
PASSED (1 Yes, 0 No)] -- Pursuant to Section Sec. 551.071 Consultation with Attorney;
Discussion and Possible Action Regarding Legal Matters Concerning the Lift Station No. 6
Project.

Item 2026-625: Consider the Second and Final Reading of the Ordinance to Include Property in
the San Juan Extraterritorial Jurisdiction of the Property Legally Described as the

10.07-Acre Tract of Land out of the West Half of Lot 7, Block 47, Alamo Land and Sugar
Compan [Vote: PASSED (1 Yes, 0 No)] -- Consider the Second and Final Reading of the
Ordinance to Include Property in the San Juan Extraterritorial Jurisdiction of the Property
Legally Described as the 10.07-Acre Tract of Land out of the West Half of Lot 7, Block 47,
Alamo Land a

Item 2026-626: Discussion and Possible Action, if any, Regarding the Approval of the San

Juan Economic Development Corporation's proposed budget for Fiscal Year 2026-2027. [Maria L.
Beltran, Director of Finance] [Vote: PASSED (1 Yes, 0 No)] -- Discussion and Possible

Action, if any, Regarding the Approval of the San Juan Economic Development Corporation's
proposed budget for Fiscal Year 2026-2027. [Maria L. Beltran, Director of Finance]

Item Item-1: CALL TO ORDER [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER

Item Item-14: PUBLIC HEARING/ORDINANCES [Vote: PASSED (1 Yes, 0 No)] -- PUBLIC
HEARING/ORDINANCES

Item Item-16: APPOINTMENTS [Vote: PASSED (1 Yes, 0 No)] -- APPOINTMENTS

Item Item-19: DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: [Vote: PASSED (1
Yes, 0 No)] -- DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

Item Item-2: INVOCATION -- INVOCATION
Item Item-22: CONSENT AGENDA -- CONSENT AGENDA

Item Item-28: EXECUTIVE SESSION -- EXECUTIVE SESSION

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of San
Juan (Hidalgo County, Texas) convened on 2026-09-22, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).
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City of San Juan -- City of San Juan City Council - September 22, 2026 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 6 of 6



