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SAN ANTONIO RIVER AUTHORITY (BEXAR COUNTY, TX)

San Antonio River Authority - Special Meeting of the Board of Directors
SPECIAL Session Agenda Docket for San Antonio River Authority (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-01-12

Meeting Session Title San Antonio River Authority - Special Meeting of the
Session Classification & Date SPECIAL SESSION | 2026-01-12

Total Indexed Docket Items 17 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1.: CALL TO ORDER GENERAL ITEMS GENERAL ITEMS

10.: Presentation and Discussion Regarding an Update on INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
11.: Recreation Team Programming and Event Update INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
12.: Presentation and Discussion Regarding the San Anton INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
13.: Review and Discussion of Upcoming Solicitation Scop INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
14.: Federal Legislative Update INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
15.: Items for Future Consideration INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
16.: Next Meeting Date INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
17.: Adjourn INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
2.: PLEDGE OF ALLEGIANCE GENERAL ITEMS GENERAL ITEMS

3.: ROLL CALL Derek J. Gaudlitz Chairman Wilson County J GENERAL ITEMS GENERAL ITEMS

4.: CERTIFICATION OF A QUORUM GENERAL ITEMS GENERAL ITEMS

5.: INTRODUCTION OF VISITORS GENERAL ITEMS GENERAL ITEMS

6.: CITIZENS TO BE HEARD GENERAL ITEMS GENERAL ITEMS

7.: Discussion and Appropriate Action Regarding the Appr APPROVAL OF THE MINUTEPASSED (12-0)

8.: General Manager's and Executive Staff Report GENERAL MANAGER'S REPGENERAL MANAGER'S
9.: Presentation, Discussion and Appropriate Action Rega INDIVIDUAL AGENDA ITEM PASSED (12-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1.: CALL TO ORDER -- CALL TO ORDER
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San Antonio River Authority -- San Antonio River Authority - Special Meeting of the Board of Directors (Continued)

Item 10.: Presentation and Discussion Regarding an Update on the Westside Creeks Program
(0850) -- The Westside Creeks Program (0850) is a collection of several projects related to
ecological restoration and recreational enhancement of Alazan Creek, Apache Creek, San Pedro
Creek and Martinez Creek. Current activities in these projects in

Item 11.: Recreation Team Programming and Event Update -- During this briefing, the
Recreation team will provide an update on the programming and special events delivered
throughout the fall and winter seasons, highlighting key activities, participation trends,
and overall outcomes. The team will

Item 12.: Presentation and Discussion Regarding the San Antonio River Authority's Current
Adoption of Artificial Intelligence -- This presentation outlines the San Antonio River
Authority's current adoption of artificial intelligence, including progress made over the

past year and upcoming opportunities for future enhancements.

Item 13.: Review and Discussion of Upcoming Solicitation Scope of Work for Professional
Services Associated with the Design of Upper Martinez and Martinez Il Improvements (RFQ
349-0687) -- The San Antonio River Authority (River Authority) staff will review with the
Board of Directors the proposed scope of work and evaluation criteria for the following
professional services: Request for Qualifications Associated with the Desig

Item 14.: Federal Legislative Update -- There are several issues that the San Antonio River
Authority (River Authority) will discuss with federal agencies and the elected delegation in
early 2026. Westside Creeks Ecosystem Restoration Project, Karnes County Dam
rehabilitations, a

Iltem 15.: Items for Future Consideration -- ltems for Future Consideration

Item 16.: Next Meeting Date -- Unless otherwise decided by the Board, the next Regular Board
Meeting will be January 21, 2026, and the next Special Board Meeting (Committee of the
Whole) will be on February 9, 2026.

Item 17.: Adjourn -- Adjourn
Item 2.: PLEDGE OF ALLEGIANCE -- PLEDGE OF ALLEGIANCE

Item 3.: ROLL CALL Derek J. Gaudlitz Chairman Wilson County Jim Campbell Vice Chairman Bexar
County John Yochem, Jr. Secretary Goliad County Michael W. Lackey P.E. Treasurer Bexar

County Liza Barratachea Board Member Bexar County Dominic Carvajal Board Member Wils -- ROLL
CALL Derek J. Gaudlitz Chairman Wilson County Jim Campbell Vice Chairman Bexar County John
Yochem, Jr. Secretary Goliad County Michael W. Lackey P.E. Treasurer Bexar County Liza
Barratachea Board Member Bexar County Dominic Carvajal Bo

Item 4.: CERTIFICATION OF A QUORUM -- CERTIFICATION OF A QUORUM
Item 5.: INTRODUCTION OF VISITORS -- INTRODUCTION OF VISITORS
Item 6.: CITIZENS TO BE HEARD -- CITIZENS TO BE HEARD

Item 7.: Discussion and Appropriate Action Regarding the Approval of the Minutes of the
Special Meeting of the Board of Directors Held on October 6, 2025 [Vote: PASSED (12 Yes, 0
No)] -- Discussion and Appropriate Action Regarding the Approval of the Minutes of the
Special Meeting of the Board of Directors Held on October 6, 2025

Item 8.: General Manager's and Executive Staff Report -- Upcoming Meetings/Schedule GM and

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 3



San Antonio River Authority -- San Antonio River Authority - Special Meeting of the Board of Directors (Continued)

Executive Staff Activities

Item 9.: Presentation, Discussion and Appropriate Action Regarding the San Antonio River
Authority's Tax Increment Financing Policy [Vote: PASSED (12 Yes, 0 No)] -- The San Antonio
River Authority's (River Authority) Tax Increment Financing (TIF) Evaluation Criteria Policy

FN 0006 (Policy) provides direction on the objectives and criteria for participation within
designated Tax Incremental Reinvestment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Antonio
River Authority (Bexar County, Texas) convened on 2026-01-12, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sariverauthority.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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