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SAN ANTONIO RIVER AUTHORITY (BEXAR COUNTY, TX)

San Antonio River Authority - Special Meeting of the Board of Directors
SPECIAL Session Agenda Docket for San Antonio River Authority (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-04-06

Meeting Session Title San Antonio River Authority - Special Meeting of the
Session Classification & Date SPECIAL SESSION | 2026-04-06

Total Indexed Docket Items 17 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1.: CALL TO ORDER GENERAL ITEMS GENERAL ITEMS

10.: Briefing on the Collaboration Between the Texas A&M INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
11.: Presentation and Discussion Regarding Fiesta San An INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
12.: Briefing Regarding the Spring 2026 Drought Update a INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
13.: Federal Legislative Update INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
14.: Briefing Regarding Otilla Dam Modification Project INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
15.: Items for Future Consideration INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
16.: Next Meeting Date INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
17.: Adjourn INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
2.: PLEDGE OF ALLEGIANCE GENERAL ITEMS GENERAL ITEMS

3.: ROLL CALL Derek J. Gaudlitz Chairman Wilson County J GENERAL ITEMS GENERAL ITEMS

4.: CERTIFICATION OF A QUORUM GENERAL ITEMS GENERAL ITEMS

5.: INTRODUCTION OF VISITORS GENERAL ITEMS GENERAL ITEMS

6.: CITIZENS TO BE HEARD GENERAL ITEMS GENERAL ITEMS

7.: Discussion and Appropriate Action Regarding the Appr APPROVAL OF THE MINUTEPASSED (9-0)

8.: General Manager's and Executive Staff Report GENERAL MANAGER'S REPGENERAL MANAGER'S
9.: Presentation, Discussion and Appropriate Action Rega INDIVIDUAL AGENDA ITEM PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1.: CALL TO ORDER -- CALL TO ORDER
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San Antonio River Authority -- San Antonio River Authority - Special Meeting of the Board of Directors (Continued)

Item 10.: Briefing on the Collaboration Between the Texas A&M University Riverscape Ecology
Lab and the San Antonio River Authority -- The San Antonio River Authority (River Authority)

has developed a robust environmental monitoring program to help inform watershed management
decisions. This program includes ambient and stormwater quality monitoring, fish, mussel,

habitat,

Item 11.: Presentation and Discussion Regarding Fiesta San Antonio 2026 - San Antonio River
Authority Engagement -- Presenters will provide an overview of the San Antonio River
Authority's (River Authority) planned participation in Fiesta San Antonio 2026, highlighting

key events, partnerships, and strategic opportunities for community engagement. Fiesta

Item 12.: Briefing Regarding the Spring 2026 Drought Update and Forecast -- Staff is
presenting an update on the status of the drought and it's impacts to the region.This update
will also discuss the forecast for drought into the next six-nine months along with an
explanation of El Nino weather pattern and the rel

Item 13.: Federal Legislative Update -- There are several issues that the San Antonio River
Authority (River Authority) will discuss with federal agencies and the elected delegation in
early 2026. Westside Creeks Ecosystem Restoration Project, Karnes County Dam
rehabilitations, a

Item 14.: Briefing Regarding Otilla Dam Modification Project Updates -- Otilla Dam was built
in 1911 and sits on the San Antonio River Authority's (River Authority) 351-acre Trueheart
Ranch Nature Park. In 2024, the River Authority secured a $1 million grant from the U.S.
Fish and Wildlife Service (USFW) to rem

Iltem 15.: Items for Future Consideration -- ltems for Future Consideration

Item 16.: Next Meeting Date -- Unless otherwise decided by the Board, the next Regular Board
Meeting will be April 15, 2026, and the next Special Board Meeting (Committee of the Whole)
will be on May 11, 2026

Item 17.: Adjourn -- Adjourn
Item 2.: PLEDGE OF ALLEGIANCE -- PLEDGE OF ALLEGIANCE

Item 3.: ROLL CALL Derek J. Gaudlitz Chairman Wilson County Jim Campbell Vice Chairman Bexar
County John Yochem, Jr. Secretary Goliad County Michael W. Lackey P.E. Treasurer Bexar

County Liza Barratachea Board Member Bexar County Dominic Carvajal Board Member Wils -- ROLL
CALL Derek J. Gaudlitz Chairman Wilson County Jim Campbell Vice Chairman Bexar County John
Yochem, Jr. Secretary Goliad County Michael W. Lackey P.E. Treasurer Bexar County Liza
Barratachea Board Member Bexar County Dominic Carvajal Bo

Item 4.: CERTIFICATION OF A QUORUM -- CERTIFICATION OF A QUORUM
Item 5.: INTRODUCTION OF VISITORS -- INTRODUCTION OF VISITORS
Item 6.: CITIZENS TO BE HEARD -- CITIZENS TO BE HEARD

Item 7.: Discussion and Appropriate Action Regarding the Approval of the Minutes of the
Special Meeting of the Board of Directors Held on March 9, 2026 [Vote: PASSED (9 Yes, 0 No)]
-- Discussion and Appropriate Action Regarding the Approval of the Minutes of the Special
Meeting of the Board of Directors Held on March 9, 2026

Item 8.: General Manager's and Executive Staff Report -- Upcoming Meetings/Schedule GM and
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San Antonio River Authority -- San Antonio River Authority - Special Meeting of the Board of Directors (Continued)

Executive Staff Activities

Item 9.: Presentation, Discussion and Appropriate Action Regarding Resolution R-1697 of the
Board of Directors of the San Antonio River Authority Ratifying a Contract with Aerzen

Rental USA, LLC Executed by the General Manager in Response to an Emergency Declarati [Vote:
PASSED (7 Yes, 0 No)] -- On August 12, 2025, the Martinez IV Wastewater Treatment Plant (MIV
WWTP) lost the air blower equipment that supplies aeration, which is the primary method of
biological treatment through the plant. The MIV WWTP is permitted to treat 2.0 mi

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Antonio
River Authority (Bexar County, Texas) convened on 2026-04-06, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sariverauthority.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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