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SAN ANTONIO RIVER AUTHORITY (BEXAR COUNTY, TX)

San Antonio River Authority - Special Meeting of the Board of Directors
SPECIAL Session Agenda Docket for San Antonio River Authority (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-05-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title San Antonio River Authority - Special Meeting of the

Session Classification & Date SPECIAL SESSION | 2026-05-11

Total Indexed Docket Items 18 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1.: CALL TO ORDER GENERAL ITEMS GENERAL ITEMS

10.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (12-0)

11.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (12-0)

12.: Presentation, Discussion And Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (12-0)

13.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (12-0)

14.: Presentation and Discussion Regarding Public Affair INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

15.: Presentation and Discussion Regarding Fiscal Year 2 INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

16.: Items for Future Consideration INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

17.: Next Meeting Date INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

18.: Adjourn INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

2.: PLEDGE OF ALLEGIANCE GENERAL ITEMS GENERAL ITEMS

3.: ROLL CALL Derek J. Gaudlitz Chairman Wilson County J GENERAL ITEMS GENERAL ITEMS

4.: CERTIFICATION OF A QUORUM GENERAL ITEMS GENERAL ITEMS

5.: INTRODUCTION OF VISITORS GENERAL ITEMS GENERAL ITEMS

6.: CITIZENS TO BE HEARD GENERAL ITEMS GENERAL ITEMS

7.: Discussion and Appropriate Action Regarding the Appr APPROVAL OF THE MINUTEPASSED (12-0)

8.: Presentation, Discussion and Appropriate Action Rega CEREMONIAL ITEMS PASSED (12-0)

9.: General Manager's and Executive Staff Report GENERAL MANAGER'S REPOGENERAL MANAGER'S
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San Antonio River Authority -- San Antonio River Authority - Special Meeting of the Board of Directors (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1.: CALL TO ORDER -- CALL TO ORDER

Item 10.: Presentation, Discussion and Appropriate Action Regarding Approval of Ordinance

O-1519 of the Board of Directors of the San Antonio River Authority Declaring Surplus

Property [Vote: PASSED (12 Yes, 0 No)] -- The Board of Directors of the San Antonio River

Authority (River Authority) may declare that articles of personal property owned by the

River Authority are not necessary to carry on the business of the River Authority because

they are obsol

Item 11.: Presentation, Discussion and Appropriate Action Regarding the Approval of a

Cooperative Agreement between the University of Texas at San Antonio and the San Antonio

River Authority [Vote: PASSED (12 Yes, 0 No)] -- The Cooperative Agreement between The

University of Texas at San Antonio and the San Antonio River Authority (River Authority) is

for a (5) five-year term. This Cooperative Agreement will enable both organizations to

collaborate on scientif

Item 12.: Presentation, Discussion And Appropriate Action Regarding The San Antonio River

Authority's Participation with the Bexar County/Alamo Regional Mobility Authority Montgomery

Drive Project and Authorization of a New Project in the Fiscal Year (FY) 2025-2026 [Vote:

PASSED (12 Yes, 0 No)] -- Bexar County Alamo Regional Mobility Authority (ARMA) will design

and construct improvements for the Montgomery Drive and stormwater infrastructure system.

The San Antonio River Authority has an opportunity to evaluate its sewer collection

Item 13.: Presentation, Discussion and Appropriate Action Regarding Modifications To The

2026 Regular Board and Special Board Meetings Calendar [Vote: PASSED (12 Yes, 0 No)] -- The

following is a list of proposed modifications to the 2026 San Antonio River Authority Board

of Directors Regular and Special Board Meeting calendar. Cancel all board meetings in July

2026 for summer recess. Change the date of the Monday

Item 14.: Presentation and Discussion Regarding Public Affairs and Events Activities for the

San Antonio River Authority -- This update provides a snapshot of recent Public Affairs and

Events activity, highlighting key engagements, community visibility efforts, and upcoming

milestones. The recap includes execution and participation in Fiesta 2026 events, includi

Item 15.: Presentation and Discussion Regarding Fiscal Year 2026-2027 Strategic Plan and

Budget Development -- Each year, the San Antonio River Authority (River Authority) Board of

Directors must adopt an annual budget for the forthcoming fiscal year at the regular meeting

held during the month of September. Fiscal Year (FY) 2026-2027 is planned to

Item 16.: Items for Future Consideration -- Items for Future Consideration

Item 17.: Next Meeting Date -- Unless otherwise decided by the Board, the next Regular Board

Meeting will be May 20, 2026, and the next Special Board Meeting (Committee of the Whole)

will be on June 8, 2026.

Item 18.: Adjourn -- Adjourn

Item 2.: PLEDGE OF ALLEGIANCE -- PLEDGE OF ALLEGIANCE

Item 3.: ROLL CALL Derek J. Gaudlitz Chairman Wilson County Jim Campbell Vice Chairman Bexar

County John Yochem, Jr. Secretary Goliad County Michael W. Lackey P.E. Treasurer Bexar
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San Antonio River Authority -- San Antonio River Authority - Special Meeting of the Board of Directors (Continued)

County Liza Barratachea Board Member Bexar County Dominic Carvajal Board Member Wils -- ROLL

CALL Derek J. Gaudlitz Chairman Wilson County Jim Campbell Vice Chairman Bexar County John

Yochem, Jr. Secretary Goliad County Michael W. Lackey P.E. Treasurer Bexar County Liza

Barratachea Board Member Bexar County Dominic Carvajal Bo

Item 4.: CERTIFICATION OF A QUORUM -- CERTIFICATION OF A QUORUM

Item 5.: INTRODUCTION OF VISITORS -- INTRODUCTION OF VISITORS

Item 6.: CITIZENS TO BE HEARD -- CITIZENS TO BE HEARD

Item 7.: Discussion and Appropriate Action Regarding the Approval of the Minutes of the

Special Meeting of the Board of Directors Held on April 6, 2026 [Vote: PASSED (12 Yes, 0

No)] -- Discussion and Appropriate Action Regarding the Approval of the Minutes of the

Special Meeting of the Board of Directors Held on April 6, 2026

Item 8.: Presentation, Discussion and Appropriate Action Regarding a Proclamation of the

Board of Directors of the San Antonio River Authority Recognizing May 19, 2026, as Bexar

County Flood Awareness Day [Vote: PASSED (12 Yes, 0 No)] -- This item is for a proclamation

recognizing May 19, 2026, as Bexar County Flood Awareness Day. Flood Awareness Day

highlights the importance of public education, preparedness, and risk awareness in a region

located within Flash Flood Alley

Item 9.: General Manager's and Executive Staff Report -- General Manager's and Executive

Staff Report

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Antonio

River Authority (Bexar County, Texas) convened on 2026-05-11, compiled pursuant to the Texas

Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.sariverauthority.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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