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SAN ANTONIO RIVER AUTHORITY (BEXAR COUNTY, TX)

San Antonio River Authority - Special Meeting of the Board of Directors
SPECIAL Session Agenda Docket for San Antonio River Authority (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-08-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title San Antonio River Authority - Special Meeting of the

Session Classification & Date SPECIAL SESSION | 2026-08-10

Total Indexed Docket Items 20 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1.: CALL TO ORDER GENERAL ITEMS GENERAL ITEMS

10.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (10-0)

11.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (10-0)

12.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (10-0)

13.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (10-0)

14.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (10-0)

15.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

16.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (10-0)

17.: Presentation and Discussion Regarding Fiscal Year 2 INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

18.: Items for Future Consideration INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

19.: Next Meeting Date INDIVIDUAL AGENDA ITEM PASSED (10-0)

2.: PLEDGE OF ALLEGIANCE GENERAL ITEMS GENERAL ITEMS

20.: Adjourn INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

3.: ROLL CALL Derek J. Gaudlitz Chairman Wilson County J GENERAL ITEMS GENERAL ITEMS

4.: CERTIFICATION OF A QUORUM GENERAL ITEMS GENERAL ITEMS

5.: INTRODUCTION OF VISITORS GENERAL ITEMS GENERAL ITEMS

6.: CITIZENS TO BE HEARD GENERAL ITEMS GENERAL ITEMS

7.: Discussion and Appropriate Action Regarding the Appr APPROVAL OF THE MINUTEPASSED (10-0)

8.: General Manager's and Executive Staff Report GENERAL MANAGER'S REPOGENERAL MANAGER'S
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9.: Presentation and Discussion Regarding Westside Creek INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1.: CALL TO ORDER -- CALL TO ORDER

Item 10.: Presentation, Discussion and Appropriate Action Regarding the Approval of Grant

Application Authorization, Execution, Amendments or Extensions Associated with the (Region

L) South Central Texas Regional Water Planning Group [Vote: PASSED (10 Yes, 0 No)] -- The

State of Texas, through the Texas Water Development Board (TWDB), supports the ongoing

regional water planning process conducted by designated regional water planning groups. The

South Central Texas Regional Water Planning Group (Region

Item 11.: Presentation, Discussion and Appropriate Action Regarding the Approval of a

Cooperating Technical Partner (CTP) Letter of Map Revision (LOMR) Review Grant Application

for Fiscal Year 2026 and Authorization to Negotiate, Execute and Amend the Grant with th

[Vote: PASSED (10 Yes, 0 No)] -- The San Antonio River Authority (River Authority) serves as

a Cooperating Technical Partner (CTP) under the Federal Emergency Management Agency (FEMA),

conducting Letter of Map Revision (LOMR) reviews on FEMA's behalf. The River Authority h

Item 12.: Presentation, Discussion and Appropriate Action Regarding the Approval of Task

Order #05, Concepci n Bridge Repair Project, Under the San Antonio River Authority and Bexar

County Operations and Maintenance Interlocal Agreement for Mission Reach Segment Fa [Vote:

PASSED (10 Yes, 0 No)] -- The San Antonio River Authority (River Authority) signed an

Operations and Maintenance Agreement for the Mission Reach Segment Facilities of the San

Antonio River Improvements Project (ILA) with Bexar County in 2014. Under the 2014 ILA, the

Item 13.: Presentation, Discussion and Appropriate Action Regarding Resolution R-1698 of the

Board of Directors of the San Antonio River Authority Adopting the Alternative Delivery

Method of a Request for Competitive Sealed Proposal (RFSCP) for the Concepci n Bridg [Vote:

PASSED (10 Yes, 0 No)] -- Staff is seeking approval to utilize the alternative delivery

method, Request for Competitive Sealed Proposal (RFCSP), in accordance with Texas Government

Code Chapter 2269, for the Concepci n Bridge Repair Project. The RFCSP method of soli

Item 14.: Presentation, Discussion and Appropriate Action Regarding the Approval of the

Award of Contracts for the Request for Proposals (RFP) for Plumbing Services (RFP 332)

[Vote: PASSED (10 Yes, 0 No)] -- The San Antonio River Authority (River Authority) requested

proposals from qualified firms to provide plumbing maintenance, repair, replacement, and

emergency response services for plumbing systems located at various District facilities. Th

Item 15.: Presentation, Discussion and Appropriate Action Regarding the Bid Award for

Salitrillo Aerator Replacement (IFB 352) -- The San Antonio River Authority (River

Authority) issued an Invitation for Bid (IFB) to firms for the turnkey purchase, delivery,

installation, startup, and commissioning of replacement aeration equipment for the

Salitrillo Wastewater Treat

Item 16.: Presentation, Discussion and Appropriate Action Regarding the Bid Award for

Capacity, Management, Operations, and Maintenance (CMOM) Improvements Work Package 1 (IFB

320-0642) [Vote: PASSED (10 Yes, 0 No)] -- Capacity, Management, Operations, and Maintenance

(CMOM) is a preventative maintenance program to ensure the wastewater collection system is

properly maintained, has enough capacity to handle the current and future flows, and is
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operated in

Item 17.: Presentation and Discussion Regarding Fiscal Year 2026-2027 Strategic Plan and

Budget Development -- Each year, the San Antonio River Authority Board of Directors must

adopt an annual budget for the forthcoming fiscal year at the regular meeting held during

the month of September. Fiscal Year (FY) 2026-2027 is planned to begin on October 1

Item 18.: Items for Future Consideration -- Items for Future Consideration

Item 19.: Next Meeting Date [Vote: PASSED (10 Yes, 0 No)] -- Unless otherwise decided by the

board, the next Regular meeting will be August 19, 2026 and the next Special Board Meeting

will be September 8, 2026.

Item 2.: PLEDGE OF ALLEGIANCE -- PLEDGE OF ALLEGIANCE

Item 20.: Adjourn -- Adjourn

Item 3.: ROLL CALL Derek J. Gaudlitz Chairman Wilson County Jim Campbell Vice Chairman Bexar

County John Yochem, Jr. Secretary Goliad County Michael W. Lackey P.E. Treasurer Bexar

County Liza Barratachea Board Member Bexar County Dominic Carvajal Board Member Wils -- ROLL

CALL Derek J. Gaudlitz Chairman Wilson County Jim Campbell Vice Chairman Bexar County John

Yochem, Jr. Secretary Goliad County Michael W. Lackey P.E. Treasurer Bexar County Liza

Barratachea Board Member Bexar County Dominic Carvajal Bo

Item 4.: CERTIFICATION OF A QUORUM -- CERTIFICATION OF A QUORUM

Item 5.: INTRODUCTION OF VISITORS -- INTRODUCTION OF VISITORS

Item 6.: CITIZENS TO BE HEARD -- CITIZENS TO BE HEARD

Item 7.: Discussion and Appropriate Action Regarding the Approval of the Minutes of the

Special Meeting of the Board of Directors Held on June 8, 2026 [Vote: PASSED (10 Yes, 0 No)]

-- Discussion and Appropriate Action Regarding the Approval of the Minutes of the Special

Meeting of the Board of Directors Held on June 8, 2026

Item 8.: General Manager's and Executive Staff Report -- Upcoming Meetings/Schedule GM and

Executive Staff Activities

Item 9.: Presentation and Discussion Regarding Westside Creeks Avian Study -- The Westside

Creeks Avian Study was a two-year effort conducted from October 2022 through September 2024

to document avian species within the Westside Creeks Restoration Project area. The study was

designed to collect baseline data that wil

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Antonio

River Authority (Bexar County, Texas) convened on 2026-08-10, compiled pursuant to the Texas

Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.sariverauthority.org
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PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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