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SAN ANTONIO RIVER AUTHORITY (BEXAR COUNTY, TX)

San Antonio River Authority - Regular Meeting of the Board of Directors
REGULAR Session Agenda Docket for San Antonio River Authority (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-01-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title San Antonio River Authority - Regular Meeting of the

Session Classification & Date REGULAR SESSION | 2026-01-21

Total Indexed Docket Items 21 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1.: CALL TO ORDER GENERAL ITEMS GENERAL ITEMS

10.: Briefing Regarding the San Antonio River Authority COMMITTEE REPORTS COMMITTEE REPORTS

11.: General Manager's and Executive Staff Report GENERAL MANAGER'S REPOGENERAL MANAGER'S

12.: Briefing Regarding the Collaboration Between the Sa INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

13.: Presentation and Discussion Regarding the San Anton INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

14.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (12-0)

15.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (12-0)

16.: Executive Session Pursuant to Section 551.071 Consu INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

17.: Discussion and Appropriate Action, If Necessary, Re INDIVIDUAL AGENDA ITEM PASSED (12-0)

18.: Items for Future Consideration INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

19.: Next Meeting Date INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

2.: PLEDGE OF ALLEGIANCE GENERAL ITEMS GENERAL ITEMS

20.: Adjourn INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

21.: Reports INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

3.: ROLL CALL Derek J. Gaudlitz Chairman Wilson County J GENERAL ITEMS GENERAL ITEMS

4.: CERTIFICATION OF A QUORUM GENERAL ITEMS GENERAL ITEMS

5.: INTRODUCTION OF VISITORS GENERAL ITEMS GENERAL ITEMS

6.: CITIZENS TO BE HEARD GENERAL ITEMS GENERAL ITEMS

7.: Awarding Certificate of Retirement CEREMONIAL ITEMS CEREMONIAL ITEMS
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San Antonio River Authority -- San Antonio River Authority - Regular Meeting of the Board of Directors (Continued)

8.: Employee Service Recognitions CEREMONIAL ITEMS CEREMONIAL ITEMS

9.: Discussion and Appropriate Action Regarding the Appr APPROVAL OF THE MINUTEPASSED (12-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1.: CALL TO ORDER -- CALL TO ORDER

Item 10.: Briefing Regarding the San Antonio River Authority Board of Directors Special

Board Meeting and Board Member Conference and Event Attendance Reports -- January 12, 2026,

Special Board Meeting - Derek Gaudlitz Board Member Conference and Event Attendance Reports

Item 11.: General Manager's and Executive Staff Report -- Upcoming Meetings/Schedules GM and

Executive Staff Activities

Item 12.: Briefing Regarding the Collaboration Between the San Antonio River Authority and

the San Antonio River Foundation -- San Antonio River Foundation (SARF) Executive Director,

Frates Seeligson, will provide monthly updates to the Board of Directors on SARF's current

and upcoming activities.

Item 13.: Presentation and Discussion Regarding the San Antonio River 2026 STEM Challenge --

As part of the San Antonio River Authority's (River Authority) continued efforts to expand

Flood Safety and Engineering education, the Education team launched the annual San Antonio

River STEM Challenge , a multi-month design competition fo

Item 14.: Presentation, Discussion and Appropriate Action Regarding Resolution R-1692 of the

Board of Directors of the San Antonio River Authority Regarding Waiver of Utility Connection

Fees for East Central Independent School District [Vote: PASSED (12 Yes, 0 No)] -- East

Central ISD is constructing a new elementary school within the Martinez IV Service Area and

is requesting the waiver of all Connection fees.

Item 15.: Presentation, Discussion and Appropriate Action Regarding the Approval of

Resolution R-1694 of the Board of Directors of the San Antonio River Authority Designating

Investment Officer(s) and Resolution R-1695 of the Board of Directors of the San Antonio R

[Vote: PASSED (12 Yes, 0 No)] -- R-1694 Board action is required to designate Investment

Officer(s) and approve training sources utilized in fulfilling the requirements of the role.

R-1695 The San Antonio River Authority (River Authority) is required to annually review, up

Item 16.: Executive Session Pursuant to Section 551.071 Consultation with Attorney Regarding

Litigation -- Martinez IV Sewer Plant Ltd. vs San Antonio River Authority and San Antonio

River Authority vs Sage-Bell Properties -- Executive Session Pursuant to Section 551.071

Consultation with Attorney Regarding Litigation -- Martinez IV Sewer Plant Ltd. vs San

Antonio River Authority and San Antonio River Authority vs Sage-Bell Properties

Item 17.: Discussion and Appropriate Action, If Necessary, Regarding Litigation from

Executive Session [Vote: PASSED (12 Yes, 0 No)] -- Discussion and Appropriate Action, If

Necessary, Regarding Litigation from Executive Session

Item 18.: Items for Future Consideration -- Items for Future Consideration

Item 19.: Next Meeting Date -- Unless otherwise decided by the Board, there will be a

Special Board Meeting (Committee of the Whole) on February 9, 2026, and a Regular Board of

Director's Meeting on February 18, 2026.
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San Antonio River Authority -- San Antonio River Authority - Regular Meeting of the Board of Directors (Continued)

Item 2.: PLEDGE OF ALLEGIANCE -- PLEDGE OF ALLEGIANCE

Item 20.: Adjourn -- Adjourn

Item 21.: Reports -- Reports

Item 3.: ROLL CALL Derek J. Gaudlitz Chairman Wilson County Jim Campbell Vice Chairman Bexar

County John Yochem, Jr. Secretary Goliad County Michael W. Lackey P.E. Treasurer Bexar

County Liza Barratachea Board Member Bexar County Dominic Carvajal Board Member Wils -- ROLL

CALL Derek J. Gaudlitz Chairman Wilson County Jim Campbell Vice Chairman Bexar County John

Yochem, Jr. Secretary Goliad County Michael W. Lackey P.E. Treasurer Bexar County Liza

Barratachea Board Member Bexar County Dominic Carvajal Bo

Item 4.: CERTIFICATION OF A QUORUM -- CERTIFICATION OF A QUORUM

Item 5.: INTRODUCTION OF VISITORS -- INTRODUCTION OF VISITORS

Item 6.: CITIZENS TO BE HEARD -- CITIZENS TO BE HEARD

Item 7.: Awarding Certificate of Retirement -- BENJAMIN JANYSEK: 26 YEARS On behalf of the

San Antonio River Authority (River Authority), it is with great admiration and gratitude

that we acknowledge your retirement after 26 years of dedicated service. Since joining the

Watershed Park &

Item 8.: Employee Service Recognitions -- MICHELLE M. GARZA: 35 YEARS We would like to

recognize Michelle for 35 years of cumulative service to the San Antonio River Authority

(River Authority). Michelle joined the River Authority on March 23, 1989, as a receptionist,

was promoted

Item 9.: Discussion and Appropriate Action Regarding the Approval of the Minutes of the

Regular Meeting of the Board of Directors Held on December 17, 2025 [Vote: PASSED (12 Yes, 0

No)] -- Discussion and Appropriate Action Regarding the Approval of the Minutes of the

Regular Meeting of the Board of Directors Held on December 17, 2025

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Antonio

River Authority (Bexar County, Texas) convened on 2026-01-21, compiled pursuant to the Texas

Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.sariverauthority.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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