
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-02-18

SAN ANTONIO RIVER AUTHORITY (BEXAR COUNTY, TX)

San Antonio River Authority - Regular Meeting of the Board of Directors
REGULAR Session Agenda Docket for San Antonio River Authority (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-02-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title San Antonio River Authority - Regular Meeting of the

Session Classification & Date REGULAR SESSION | 2026-02-18

Total Indexed Docket Items 25 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1.: CALL TO ORDER GENERAL ITEMS GENERAL ITEMS

10.: General Manager's and Executive Staff Report GENERAL MANAGER'S REPOGENERAL MANAGER'S

11.: Briefing Regarding the Collaboration Between the Sa INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

12.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (11-0)

13.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (11-0)

14.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (11-0)

15.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (11-0)

16.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (11-0)

17.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (11-0)

18.: Briefing Regarding the San Antonio River Authority' INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

19.: Briefing Regarding Achieved and Upcoming Project Mi INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

2.: PLEDGE OF ALLEGIANCE GENERAL ITEMS GENERAL ITEMS

20.: Executive Session Pursuant to Texas Government Code INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

21.: Discussion and Appropriate Action, If Necessary, Re INDIVIDUAL AGENDA ITEM PASSED (11-0)

22.: Items for Future Consideration INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

23.: Next Meeting Date INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

24.: Adjourn INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

25.: Reports INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

3.: ROLL CALL Derek J. Gaudlitz Chairman Wilson County J GENERAL ITEMS GENERAL ITEMS
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San Antonio River Authority -- San Antonio River Authority - Regular Meeting of the Board of Directors (Continued)

4.: CERTIFICATION OF A QUORUM GENERAL ITEMS GENERAL ITEMS

5.: INTRODUCTION OF VISITORS GENERAL ITEMS GENERAL ITEMS

6.: CITIZENS TO BE HEARD GENERAL ITEMS GENERAL ITEMS

7.: Awarding Certificates of Retirement CEREMONIAL ITEMS PASSED (0-0)

8.: Discussion and Appropriate Action Regarding the Appr APPROVAL OF THE MINUTEPASSED (11-0)

9.: Briefing Regarding the San Antonio River Authority B COMMITTEE REPORTS COMMITTEE REPORTS

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1.: CALL TO ORDER -- CALL TO ORDER

Item 10.: General Manager's and Executive Staff Report -- Upcoming Meetings/Schedule GM and

Executive Staff Activities

Item 11.: Briefing Regarding the Collaboration Between the San Antonio River Authority and

the San Antonio River Foundation -- San Antonio River Foundation (SARF) Executive Director,

Frates Seeligson, will provide monthly updates to the Board of Directors on SARF's current

and upcoming activities.

Item 12.: Presentation, Discussion and Appropriate Action Regarding the Approval of the

Audit, the Single Audit, and the Annual Financial Report for the Fiscal Year Ending

September 30, 2025 [Vote: PASSED (11 Yes, 0 No)] -- The San Antonio River Authority staff

and auditors from RSM US, LLP, will make a presentation to the Board of Directors regarding

the Audit, Single Audit and Annual Financial Report (AFR) for Fiscal Year (FY) ending

September 30, 2025. A dr

Item 13.: Presentation, Discussion and Appropriate Action Regarding the Approval of Fiscal

Year 2025-26 First Quarter Financial Report [Vote: PASSED (11 Yes, 0 No)] -- The Financial

Report presentation will provide fiscal and general updates as of the end of the first

quarter of Fiscal Year (FY) 2025-26. Staff has reviewed activity for the first three-month

period and performed analysis for all funds and

Item 14.: Presentation, Discussion and Appropriate Action Regarding the Approval of Fiscal

Year 2025-26 First Quarter Investment Report [Vote: PASSED (11 Yes, 0 No)] -- The attached

report for fiscal year (FY) 2025-26 is provided by the investment services firm under

contract with the San Antonio River Authority (River Authority). The investment portfolio

market value and securities are presented for the c

Item 15.: Presentation, Discussion and Appropriate Action Regarding the Bid Award for

Salitrillo Wastewater Treatment Plant Secondary Clarifier Rehabilitation (IFB 344-0704)

[Vote: PASSED (11 Yes, 0 No)] -- This item is for the consideration and approval of a

construction contract award for the rehabilitation of the secondary clarifiers at the

Salitrillo Wastewater Treatment Plant, located at 9638 Schaefer Road, Converse, Texas. The

secondary

Item 16.: Presentation, Discussion and Appropriate Action Regarding the Fourth Amendment to

the Temporary Water Supply Agreement with Select Energy Services, LLC for Industrial Water

Use in Wilson and Karnes Counties [Vote: PASSED (11 Yes, 0 No)] -- The San Antonio River

Authority (River Authority) has leased 333 acre-feet of our surface water rights to Select
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San Antonio River Authority -- San Antonio River Authority - Regular Meeting of the Board of Directors (Continued)

Energy Services, LLC (SES) since 2011. SES has used surface water for beneficial purposes in

connection with SES's efforts to e

Item 17.: Presentation, Discussion and Appropriate Action Regarding the Approval of an

Interlocal Agreement for Services Related to Stormwater, Flooding and Drainage and Task

Order Number 1 for Dam Inspection Services With City of Grey Forest [Vote: PASSED (11 Yes, 0

No)] -- The City of Grey Forest (City) owns, operates and maintains three check dams in

Northwestern Bexar County. At the request of the City, the San Antonio River Authority

(River Authority) performed an initial assessment and provided recommenda

Item 18.: Briefing Regarding the San Antonio River Authority's Activities During the 2026

Draining of the San Antonio River in Downtown San Antonio -- The channelized stretch of the

San Antonio River in downtown San Antonio is drained every two years to allow for the City

of San Antonio and San Antonio River Authority (River Authority) staff to complete various

instream operations and mai

Item 19.: Briefing Regarding Achieved and Upcoming Project Milestones of Fiscal Year 2025-26

First Quarter -- This briefing provides a review of the significant activities and

milestones completed across all projects in the first quarter of Fiscal Year 2025-26. Staff

will also cover several issues that impacted schedules or budgets as well as what

Item 2.: PLEDGE OF ALLEGIANCE -- PLEDGE OF ALLEGIANCE

Item 20.: Executive Session Pursuant to Texas Government Code Section 551.071 Consultation

with Attorney Regarding Litigation -- Martinez IV Sewer Plant Ltd. vs San Antonio River

Authority -- Executive Session Pursuant to Texas Government Code Section 551.071

Consultation with Attorney Regarding Litigation -- Martinez IV Sewer Plant Ltd. vs San

Antonio River Authority

Item 21.: Discussion and Appropriate Action, If Necessary, Regarding Litigation From

Executive Session [Vote: PASSED (11 Yes, 0 No)] -- Discussion and Appropriate Action, If

Necessary, Regarding Litigation From Executive Session

Item 22.: Items for Future Consideration -- Items for Future Consideration

Item 23.: Next Meeting Date -- Unless otherwise decided by the Board, there will be a

Special Board Meeting (Committee of the Whole) on March 9, 2026, and a Regular Board of

Directors' meeting on March 18, 2026.

Item 24.: Adjourn -- Adjourn

Item 25.: Reports -- Reports

Item 3.: ROLL CALL Derek J. Gaudlitz Chairman Wilson County Jim Campbell Vice Chairman Bexar

County John Yochem, Jr. Secretary Goliad County Michael W. Lackey P.E. Treasurer Bexar

County Liza Barratachea Board Member Bexar County Dominic Carvajal Board Member Wils -- ROLL

CALL Derek J. Gaudlitz Chairman Wilson County Jim Campbell Vice Chairman Bexar County John

Yochem, Jr. Secretary Goliad County Michael W. Lackey P.E. Treasurer Bexar County Liza

Barratachea Board Member Bexar County Dominic Carvajal Bo

Item 4.: CERTIFICATION OF A QUORUM -- CERTIFICATION OF A QUORUM

Item 5.: INTRODUCTION OF VISITORS -- INTRODUCTION OF VISITORS

Item 6.: CITIZENS TO BE HEARD -- CITIZENS TO BE HEARD
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Item 7.: Awarding Certificates of Retirement [Vote: PASSED (0 Yes, 0 No)] -- DANIEL FLORES:

38 YEARS Today, we recognize and celebrate the retirement of Daniel, whose remarkable career

with the San Antionio River Authority (River Authority) spans nearly four decades of

dedicated service. Daniel joined the River Auth

Item 8.: Discussion and Appropriate Action Regarding the Approval of the Minutes of the

Regular Meeting of the Board of Directors Held on January 21, 2026 [Vote: PASSED (11 Yes, 0

No)] -- Discussion and Appropriate Action Regarding the Approval of the Minutes of the

Regular Meeting of the Board of Directors Held on January 21, 2026

Item 9.: Briefing Regarding the San Antonio River Authority Board of Directors Special Board

Meeting and Board Member Conference and Event Attendance Reports -- Board Member Conference

and Event Attendance Reports

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Antonio

River Authority (Bexar County, Texas) convened on 2026-02-18, compiled pursuant to the Texas

Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.sariverauthority.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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