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SAN ANTONIO RIVER AUTHORITY (BEXAR COUNTY, TX)

TX- AGENDA- 2026- 03- 18

San Antonio River Authority - Regular Meeting of the Board of Directors
REGULAR Session Agenda Docket for San Antonio River Authority (Bexar County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (OTHER)

POPULATION SERVED
Texas Taxing Unit

MEETING DATE
2026-03-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title
Session Classification & Date

Total Indexed Docket Iltems

REGULAR SESSION | 2026-03-18

21 agenda items

San Antonio River Authority - Regular Meeting of the

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1.: CALL TO ORDER

10.: General Manager's and Executive Staff Report

11.: Briefing Regarding the Collaboration Between the Sa
12.: Presentation and Discussion Regarding Updates Made
13.: Presentation, Discussion and Appropriate Action Reg
14.: Briefing Regarding NextGen Flood Warning System Act
15.: Strategic Plan Update For Fiscal Year 2025-2030

16.: Executive Session Pursuant to Texas Government Code
17.: Discussion and Appropriate Action, If Necessary, Re
18.: Items for Future Consideration

19.: Next Meeting Date

2.: PLEDGE OF ALLEGIANCE

20.: Adjourn

21.: Reports

3.: ROLL CALL Derek J. Gaudlitz Chairman Wilson County J
4.: CERTIFICATION OF A QUORUM

5.: INTRODUCTION OF VISITORS

6.: CITIZENS TO BE HEARD

7.. Awarding Certificate of Retirement

CATEGORY / FISCAL NOTE

GENERAL ITEMS

GENERAL MANAGER'S REPGENERAL MANAGER'S

INDIVIDUAL AGENDA ITEM

INDIVIDUAL AGENDA ITEM

INDIVIDUAL AGENDA ITEM

INDIVIDUAL AGENDA ITEM

INDIVIDUAL AGENDA ITEM

INDIVIDUAL AGENDA ITEM

INDIVIDUAL AGENDA ITEM

INDIVIDUAL AGENDA ITEM

INDIVIDUAL AGENDA ITEM

GENERAL ITEMS

INDIVIDUAL AGENDA ITEM

INDIVIDUAL AGENDA ITEM

GENERAL ITEMS

GENERAL ITEMS

GENERAL ITEMS

GENERAL ITEMS

CEREMONIAL ITEMS
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ACTION / VOTE

GENERAL ITEMS

INDIVIDUAL AGENDA
PASSED (11-0)
PASSED (11-0)
INDIVIDUAL AGENDA
INDIVIDUAL AGENDA
INDIVIDUAL AGENDA
PASSED (11-0)
INDIVIDUAL AGENDA
INDIVIDUAL AGENDA
GENERAL ITEMS
INDIVIDUAL AGENDA
INDIVIDUAL AGENDA
GENERAL ITEMS
GENERAL ITEMS
GENERAL ITEMS
GENERAL ITEMS

CEREMONIAL ITEMS
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San Antonio River Authority -- San Antonio River Authority - Regular Meeting of the Board of Directors (Continued)

8.: Discussion and Appropriate Action Regarding the Appr APPROVAL OF THE MINUTEPASSED (11-0)

9.: Briefing Regarding the San Antonio River Authority B COMMITTEE REPORTS

COMMITTEE REPORTS

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1.: CALL TO ORDER -- CALL TO ORDER

Item 10.: General Manager's and Executive Staff Report -- Upcoming Meeting/Schedule GM and
Executive Staff Activities

Item 11.: Briefing Regarding the Collaboration Between the San Antonio River Authority and
the San Antonio River Foundation -- San Antonio River Foundation (SARF) Executive Director,
Frates Seeligson, will provide monthly updates to the Board of Directors on SARF's current
and upcoming activities.

Iltem 12.: Presentation and Discussion Regarding Updates Made to the Audit, the Single Audit,
and the Annual Financial Report for the Fiscal Year Ending September 30, 2025 [Vote: PASSED
(11 Yes, 0 No)] -- Auditors from RSM US, LLP will discuss changes made to the audit, single
audit, and annual financial report previously presented and approved by the Board of

Directors contingent of no material impact.

Item 13.: Presentation, Discussion and Appropriate Action Regarding Resolution R-1696 of the
Board of Directors of the San Antonio River Authority Adopting the Alternative Delivery

Method of a Competitive Sealed Proposal for the River Park Culvert Erosion Stabiliza [Vote:
PASSED (11 Yes, 0 No)] -- Staff is seeking approval to utilize the alternative delivery

method, Request for Competitive Sealed Proposal (RFCSP), in accordance with Texas Government
Code Chapter 2269, for the following construction project: River Park Culvert Erosion

Item 14.: Briefing Regarding NextGen Flood Warning System Activities -- This update will
provide an overview of progress on the Next Generation (NextGen) Flood Warning System and
Resilient Infrastructure Program, highlight key accomplishments, and preview the public
education campaign. NextGen was designed to i

Item 15.: Strategic Plan Update For Fiscal Year 2025-2030 -- This update will provide an
overview of progress on the San Antonio River Authority's Strategic Plan and highlight key
accomplishments, challenges and priorities. Since the adoption of the Strategic Plan, staff
have focused on advancing the

Item 16.: Executive Session Pursuant to Texas Government Code Section 551.072 for
Deliberation Regarding the Purchase, Exchange, Lease or Value of Real Properties --
Executive Session Pursuant to Texas Government Code Section 551.072 for Deliberation
Regarding the Purchase, Exchange, Lease or Value of Real Properties

Item 17.: Discussion and Appropriate Action, If Necessary, Regarding the Purchase, Exchange,
Lease or Value of Real Property from Executive Session [Vote: PASSED (11 Yes, 0 No)] --
Discussion and Appropriate Action, If Necessary, Regarding the Purchase, Exchange, Lease or
Value of Real Property from Executive Session

Item 18.: Items for Future Consideration -- Items for Future Consideration

Item 19.: Next Meeting Date -- Unless otherwise decided by the Board, there will be a
Special Board Meeting (Committee of the Whole) on April 6, 2026, and a Regular Board of
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San Antonio River Authority -- San Antonio River Authority - Regular Meeting of the Board of Directors (Continued)

Director's meeting on April 15, 2026.

Item 2.: PLEDGE OF ALLEGIANCE -- PLEDGE OF ALLEGIANCE
Item 20.: Adjourn -- Adjourn

Item 21.: Reports -- Reports

Item 3.: ROLL CALL Derek J. Gaudlitz Chairman Wilson County Jim Campbell Vice Chairman Bexar
County John Yochem, Jr. Secretary Goliad County Michael W. Lackey P.E. Treasurer Bexar

County Liza Barratachea Board Member Bexar County Dominic Carvajal Board Member Wils -- ROLL
CALL Derek J. Gaudlitz Chairman Wilson County Jim Campbell Vice Chairman Bexar County John
Yochem, Jr. Secretary Goliad County Michael W. Lackey P.E. Treasurer Bexar County Liza
Barratachea Board Member Bexar County Dominic Carvajal Bo

Item 4.: CERTIFICATION OF A QUORUM -- CERTIFICATION OF A QUORUM
Item 5.: INTRODUCTION OF VISITORS -- INTRODUCTION OF VISITORS
Item 6.: CITIZENS TO BE HEARD -- CITIZENS TO BE HEARD

Item 7.: Awarding Certificate of Retirement -- Linda Whitaker - 25 years With sincere
appreciation, the San Antonio River Authority (River Authority) honors Linda as she retires
after more than 25 years of remarkable service. Since the day you joined us on October 30,
2000, you have bee

Item 8.: Discussion and Appropriate Action Regarding the Approval of the Minutes of the
Regular Meeting of the Board of Directors Held on February 18, 2026 [Vote: PASSED (11 Yes, O
No)] -- Discussion and Appropriate Action Regarding the Approval of the Minutes of the

Regular Meeting of the Board of Directors Held on February 18, 2026

Item 9.: Briefing Regarding the San Antonio River Authority Board of Directors Special Board
Meeting and Board Member Conference and Event Attendance Reports -- March 9, 2026, Special
Board Meeting - Derek J. Gaudlitz Board Member Conference and Event Attendance Reports

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Antonio
River Authority (Bexar County, Texas) convened on 2026-03-18, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sariverauthority.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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