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SAN ANTONIO RIVER AUTHORITY (BEXAR COUNTY, TX)

TX- AGENDA- 2025- 08- 20

San Antonio River Authority - Regular Meeting of the Board of Directors
REGULAR Session Agenda Docket for San Antonio River Authority (Bexar County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (OTHER)

POPULATION SERVED
Texas Taxing Unit

MEETING DATE
2025-08-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title San Antonio River Authority - Regular Meeting of the

Session Classification & Date REGULAR SESSION | 2025-08-20

Total Indexed Docket Items 24 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1.: CALL TO ORDER GENERAL ITEMS GENERAL ITEMS

10.: Briefing Regarding the San Antonio River Authority COMMITTEE REPORTS COMMITTEE REPORTS

11.: General Manager's and Executive Staff Report GENERAL MANAGER'S REPGENERAL MANAGER'S

12.: Briefing Regarding the Collaboration Between the Sa INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
13.: Presentation and Discussion Regarding the 155th Ann INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
14.: Fiscal Year 2025-26 Budget Development Briefing INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
15.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (10-0)

16.: Review and Discuss Upcoming Solicitation Scope of W INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
17.: Presentation and Discussion Regarding Cyber Securit INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
18.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (10-0)

19.: Executive Session Pursuant to Texas Government Code INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

2.. PLEDGE OF ALLEGIANCE

Presentation, Discussion and Appropriate Action Reg

GENERAL ITEMS

INDIVIDUAL AGENDA ITEM

GENERAL ITEMS

PASSED (10-0)

21.: Items for Future Consideration INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
22.: Next Meeting Date INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
23.: Adjourn INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
24.: Reports INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

3.: ROLL CALL Jim Campbell Chairman Bexar County Gaylon

4.: CERTIFICATION OF A QUORUM

GENERAL ITEMS

GENERAL ITEMS
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San Antonio River Authority -- San Antonio River Authority - Regular Meeting of the Board of Directors (Continued)

5.: INTRODUCTION OF VISITORS GENERAL ITEMS GENERAL ITEMS

6.: CITIZENS TO BE HEARD GENERAL ITEMS GENERAL ITEMS

7.: Awarding a Certificate of Retirement to Stella Luna CEREMONIAL ITEMS CEREMONIAL ITEMS
8.: Employee Service Recognitions CEREMONIAL ITEMS CEREMONIAL ITEMS
9.: Discussion and Appropriate Action Regarding the Appr APPROVAL OF THE MINUTEPASSED (10-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1.: CALL TO ORDER -- CALL TO ORDER

Item 10.: Briefing Regarding the San Antonio River Authority Board of Directors Special
Board Meeting and Board Member Conference and Event Attendance Reports -- August 11, 2025,
Special Board Meeting - Jim Campbell Board Member Conference and Event Attendance Reports

Item 11.: General Manager's and Executive Staff Report -- Upcoming Meetings/Schedule GM and
Executive Staff Activities

Item 12.: Briefing Regarding the Collaboration Between the San Antonio River Authority and
the San Antonio River Foundation -- San Antonio River Foundation (SARF) Executive Director,
Frates Seeligson, will provide monthly updates to the Board of Directors on SARF's current
and upcoming activities.

Item 13.: Presentation and Discussion Regarding the 155th Annual Meeting of the American
Fisheries Society -- The American Fisheries Society (AFS) is the world's oldest and largest
professional society dedicated to fisheries and aquatic species and has over 8,000 members
from around the world. The 155th Annual Meeting of AFS was held in San Antonio

Item 14.: Fiscal Year 2025-26 Budget Development Briefing -- Each year, the San Antonio
River Authority (River Authority) Board of Directors must adopt an annual budget for the
forthcoming fiscal year at the regular meeting held during the month of September. Fiscal
Year (FY) 2025-26 is planned to be

Item 15.: Presentation, Discussion and Appropriate Action Regarding the 2025 Tax Rate
Including Truth in Taxation Requirements, Setting a Public Hearing and Publishing Notice
[Vote: PASSED (10 Yes, 0 No)] -- Current state law requires that the San Antonio River
Authority (River Authority) comply with the requirements of the Texas Water Code regarding
the calculation of the rollback tax rate and the public hearing associated with setting the

Riv

Item 16.: Review and Discuss Upcoming Solicitation Scope of Work for Professional Services
Associated with Brokerage Services for Cybersecurity Insurance (RFQ 338) -- The San Antonio
River Authority (River Authority) staff will review with the Board of Directors the proposed
scope of work and evaluation criteria for the following professional services: REQUEST FOR
QUALIFICATIONS ASSOCIATED WITH PROFESSIO

Iltem 17.: Presentation and Discussion Regarding Cyber Security Training -- The presentation
will cover the required training on cybersecurity awareness for House Bill 3834. The San
Antonio River Authority (River Authority) continues to monitor and implement strategies to
offset security challenges related to infor
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San Antonio River Authority -- San Antonio River Authority - Regular Meeting of the Board of Directors (Continued)

Item 18.: Presentation, Discussion and Appropriate Action Regarding Approval of Ordinance
0-1512 of the Board of Directors of the San Antonio River Authority Declaring Surplus
Property [Vote: PASSED (10 Yes, 0 No)] -- The Board of Directors of the San Antonio River
Authority (River Authority) may declare that articles of personal property owned by the

River Authority are not convenient to the business of the River Authority and are surplus;
and authorize

Item 19.: Executive Session Pursuant to Texas Government Code Section 551.071 For
Consultation with Attorney regarding Martinez IV Sewer Plant, LTD vs San Antonio River
Authority, Cause No. 2018C121545 -- Executive Session Pursuant to Texas Government Code
Section 551.071 For Consultation with Attorney regarding Martinez IV Sewer Plant, LTD vs San
Antonio River Authority, Cause No. 2018C121545

Item 2.: PLEDGE OF ALLEGIANCE -- PLEDGE OF ALLEGIANCE

Item 20.: Presentation, Discussion and Appropriate Action Regarding the Approval of a
Tolling Agreement related to Martinez IV Sewer Plant, Ltd vs San Antonio River Authority
[Vote: PASSED (10 Yes, 0 No)] -- Presentation, Discussion and Appropriate Action Regarding
the Approval of a Tolling Agreement related to Martinez IV Sewer Plant, Ltd vs San Antonio
River Authority

Iltem 21.: Items for Future Consideration -- ltems for Future Consideration

Item 22.: Next Meeting Date -- Unless otherwise decided by the Board, there will be a
Special Board Meeting (Committee of the Whole) on September 8, 2025, a Special Board Meeting
- Ad Valorem Tax Rate on September 17, 2025, and a Regular Board of Director's meeting on Se

Item 23.: Adjourn -- Adjourn
Item 24.: Reports -- Reports

Item 3.: ROLL CALL Jim Campbell Chairman Bexar County Gaylon J. Oehlke Vice Chairman Karnes
County Jerry G. Gonzales Secretary Bexar County Derek J. Gaudlitz Treasurer Wilson County

Liza Barratachea Board Member Bexar County Dominic Carvajal Board Member Wilson Co -- ROLL
CALL Jim Campbell Chairman Bexar County Gaylon J. Oehlke Vice Chairman Karnes County Jerry

G. Gonzales Secretary Bexar County Derek J. Gaudlitz Treasurer Wilson County Liza

Barratachea Board Member Bexar County Dominic Carvajal Board M

Item 4.: CERTIFICATION OF A QUORUM -- CERTIFICATION OF A QUORUM
Item 5.: INTRODUCTION OF VISITORS -- INTRODUCTION OF VISITORS
Item 6.: CITIZENS TO BE HEARD -- CITIZENS TO BE HEARD

Item 7.: Awarding a Certificate of Retirement to Stella Luna -- STELLA LUNA After 26 years
of dedicated service, we celebrate the next chapter for Stella Renee Luna, our Watershed and
Park Operations Administrative Assistant, who retired back on July 11th. Throughout her time
with the San Antonio River

Item 8.: Employee Service Recognitions -- DANIEL EURESTI - 20 YEARS We are proud to
recognize Daniel for 20 years of exemplary service to the San Antonio River Authority (River
Authority). Since joining the organization on June 20, 2005, Danny has built a distinguished
career marke

Item 9.: Discussion and Appropriate Action Regarding the Approval of the Minutes of the
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San Antonio River Authority -- San Antonio River Authority - Regular Meeting of the Board of Directors (Continued)

Regular Meeting of the Board of Directors Held on June 18, 2025 [Vote: PASSED (10 Yes, 0
No)] -- Discussion and Appropriate Action Regarding the Approval of the Minutes of the
Regular Meeting of the Board of Directors Held on June 18, 2025

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Antonio
River Authority (Bexar County, Texas) convened on 2025-08-20, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sariverauthority.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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