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SAN ANTONIO RIVER AUTHORITY (BEXAR COUNTY, TX)

San Antonio River Authority - Regular Meeting of the Board of Directors
REGULAR Session Agenda Docket for San Antonio River Authority (Bexar County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (OTHER)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

San Antonio River Authority - Regular Meeting of the

POPULATION SERVED MEETING DATE

Texas Taxing Unit 2026-08-19

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-08-19

Total Indexed Docket Items 20 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1.: CALL TO ORDER GENERAL ITEMS GENERAL ITEMS

10.: General Manager's and Executive Staff Report GENERAL MANAGER'S REPGENERAL MANAGER'S
11.: Presentation and Discussion Regarding Cybersecurity INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
12.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (11-0)

13.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (11-0)

14.: Presentation and Discussion Regarding Fiscal Year 2 INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
15.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (11-0)

16.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (11-0)

17.: Presentation, Discussion, and Appropriate Action Re INDIVIDUAL AGENDA ITEM PASSED (11-0)

18.: Items for Future Consideration INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
19.: Next Meeting Date INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
2.: PLEDGE OF ALLEGIANCE GENERAL ITEMS GENERAL ITEMS

20.: Adjourn INDIVIDUAL AGENDA ITEM PASSED (11-0)

3.: ROLL CALL Derek J. Gaudlitz Chairman Wilson County J GENERAL ITEMS GENERAL ITEMS

4.: CERTIFICATION OF A QUORUM GENERAL ITEMS GENERAL ITEMS

5.: INTRODUCTION OF VISITORS GENERAL ITEMS GENERAL ITEMS

6.: CITIZENS TO BE HEARD GENERAL ITEMS GENERAL ITEMS

7.: Employee Service Recognitions CEREMONIAL ITEMS CEREMONIAL ITEMS
8.: Discussion and Appropriate Action Regarding the Appr APPROVAL OF THE MINUTEPASSED (11-0)
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San Antonio River Authority -- San Antonio River Authority - Regular Meeting of the Board of Directors (Continued)

9.: Briefing Regarding the San Antonio River Authority B COMMITTEE REPORTS

COMMITTEE REPORTS

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1.: CALL TO ORDER -- CALL TO ORDER

Item 10.: General Manager's and Executive Staff Report -- Upcoming Meetings/Schedule GM and
Executive Staff Activities

Item 11.: Presentation and Discussion Regarding Cybersecurity and Artificial Intelligence
Training -- This presentation will cover the cybersecurity and artifical intelligence

training required by Texas Government Code 2063.103 formally cited as 2054.5191. The San
Antonio River Authority (River Authority) continues to monitor and implement

Item 12.: Presentation, Discussion and Appropriate Action Regarding the Approval of Fiscal
Year 2025-2026 Third Quarter Financial Report [Vote: PASSED (11 Yes, 0 No)] -- The Financial
Report presentation provides fiscal and general updates as of the end of the third quarter

of Fiscal Year 2025-2026. Staff has reviewed activity for the period and performed analyses

for all funds and authorized projects of th

Item 13.: Presentation, Discussion and Appropriate Action Regarding the Approval of Fiscal

Year 2025-2026 Third Quarter Investment Report [Vote: PASSED (11 Yes, 0 No)] -- The attached
report for the third quarter of Fiscal Year 2025-2026 is provided by the investment services

firm under contract with the San Antonio River Authority (River Authority). The investment
portfolio market value and securities are p

Item 14.: Presentation and Discussion Regarding Fiscal Year 2026-2027 Strategic Plan and
Budget Development -- Each year, the San Antonio River Authority Board of Directors must
adopt an annual budget for the forthcoming fiscal year at the regular meeting held during
the month of September. Fiscal Year (FY) 2026-2027 is planned to begin on October 1

Item 15.: Presentation, Discussion and Appropriate Action Regarding the 2026 Tax Rate
Including Truth in Taxation Requirements, Setting a Public Hearing and Publishing Notice
[Vote: PASSED (11 Yes, 0 No)] -- Current state law requires that the San Antonio River
Authority (River Authority) comply with the requirements of the Texas Water Code regarding
the calculation of the rollback tax rate and the public hearing associated with setting the

Riv

Item 16.: Presentation, Discussion and Appropriate Action Regarding the Bid Award for
Salitrillo Aerator Replacement (IFB 352) [Vote: PASSED (11 Yes, 0 No)] -- The San Antonio
River Authority (River Authority) issued an Invitation for Bid (IFB) to firms for the

turnkey purchase, delivery, installation, startup and commissioning of replacement aeration
equipment for the Salitrillo Wastewater Treatm

Item 17.: Presentation, Discussion, and Appropriate Action Regarding Authorization of
International Travel to the Netherlands for Participation in a Dutch Flood Resilience Study
Visit [Vote: PASSED (11 Yes, 0 No)] -- The San Antonio River Authority has been invited to
participate in a flood resilience study visit to the Netherlands from October 5-10, 2026.

The study visit is being organized by the Netherlands Business Support Office Texas and the
Dutch

Iltem 18.: Items for Future Consideration -- ltems for Future Consideration
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San Antonio River Authority -- San Antonio River Authority - Regular Meeting of the Board of Directors (Continued)

Item 19.: Next Meeting Date -- Unless otherwise decided by the board, the next Special
meeting will be September 8, 2026, and the next Regular Board Meeting September 16, 2026.

Item 2.: PLEDGE OF ALLEGIANCE -- PLEDGE OF ALLEGIANCE
Item 20.: Adjourn [Vote: PASSED (11 Yes, 0 No)] -- Adjourn

Item 3.: ROLL CALL Derek J. Gaudlitz Chairman Wilson County Jim Campbell Vice Chairman Bexar
County John Yochem, Jr. Secretary Goliad County Michael W. Lackey P.E. Treasurer Bexar

County Liza Barratachea Board Member Bexar County Dominic Carvajal Board Member Wils -- ROLL
CALL Derek J. Gaudlitz Chairman Wilson County Jim Campbell Vice Chairman Bexar County John
Yochem, Jr. Secretary Goliad County Michael W. Lackey P.E. Treasurer Bexar County Liza
Barratachea Board Member Bexar County Dominic Carvajal Bo

Item 4.: CERTIFICATION OF A QUORUM -- CERTIFICATION OF A QUORUM
Item 5.: INTRODUCTION OF VISITORS -- INTRODUCTION OF VISITORS
Item 6.: CITIZENS TO BE HEARD -- CITIZENS TO BE HEARD

Item 7.: Employee Service Recognitions -- James Sanchez - 20 years Congratulations to James
Sanchez on 20 years of dedicated service with the San Antonio River Authority (River
Authority). James began his career on August 7, 2006, as a Utilities Crewman and quickly
established hims

Item 8.: Discussion and Appropriate Action Regarding the Approval of the Minutes of the
Regular Meeting of the Board of Directors Held on June 17, 2026 [Vote: PASSED (11 Yes, 0
No)] -- Discussion and Appropriate Action Regarding the Approval of the Minutes of the
Regular Meeting of the Board of Directors Held on June 17, 2026

Item 9.: Briefing Regarding the San Antonio River Authority Board of Directors Special Board
Meeting and the Board Member Conference and Event Attendance Reports -- August 10, 2026,
Special Board Meeting- Derek J. Gaudlitz Board Member Conference and Event Attendance
Reports

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Antonio
River Authority (Bexar County, Texas) convened on 2026-08-19, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sariverauthority.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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