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SAN ANTONIO RIVER AUTHORITY (BEXAR COUNTY, TX)

San Antonio River Authority - One Time Event
REGULAR Session Agenda Docket for San Antonio River Authority (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-01-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title San Antonio River Authority - One Time Event
Session Classification & Date REGULAR SESSION | 2026-01-12
Total Indexed Docket Items 10 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1.: CALL TO ORDER GENERAL ITEMS GENERAL ITEMS

10.: Adjourn INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
2.: PLEDGE OF ALLEGIANCE GENERAL ITEMS GENERAL ITEMS

3.: ROLL CALL Derek J. Gaudlitz Chairman Jim Campbell Vi GENERAL ITEMS PASSED (0-0)

4.: CERTIFICATION OF A QUORUM GENERAL ITEMS GENERAL ITEMS

5.: INTRODUCTION OF VISITORS GENERAL ITEMS GENERAL ITEMS

6.: CITIZENS TO BE HEARD GENERAL ITEMS GENERAL ITEMS

7.: Discussion and Appropriate Action Regarding the Appr APPROVAL OF THE MINUTEPASSED (0-0)

8.: If the Committee Deems Appropriate, the Following It INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
9.: Discussion and Appropriate Action, If Necessary, Reg INDIVIDUAL AGENDA ITEM PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1.: CALL TO ORDER -- CALL TO ORDER
Item 10.: Adjourn -- Adjourn
Item 2.: PLEDGE OF ALLEGIANCE -- PLEDGE OF ALLEGIANCE

Item 3.: ROLL CALL Derek J. Gaudlitz Chairman Jim Campbell Vice Chairman John Yochem, Jr.
Secretary Michael W. Lackey, P.E. Treasurer Lourdes Galvan Board Member Gaylon J. Oehlke
Board Member [Vote: PASSED (0 Yes, 0 No)] -- ROLL CALL Derek J. Gaudlitz Chairman Jim
Campbell Vice Chairman John Yochem, Jr. Secretary Michael W. Lackey, P.E. Treasurer Lourdes
Galvan Board Member Gaylon J. Oehlke Board Member

Item 4.: CERTIFICATION OF A QUORUM -- CERTIFICATION OF A QUORUM
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San Antonio River Authority -- San Antonio River Authority - One Time Event (Continued)

Item 5.: INTRODUCTION OF VISITORS -- INTRODUCTION OF VISITORS
Item 6.: CITIZENS TO BE HEARD -- CITIZENS TO BE HEARD

Item 7.: Discussion and Appropriate Action Regarding the Approval of the Minutes of the
Executive Committee Meeting Held on November 19, 2025 [Vote: PASSED (0 Yes, 0 No)] --
Discussion and Appropriate Action Regarding the Approval of the Minutes of the Executive
Committee Meeting Held on November 19, 2025

Item 8.: If the Committee Deems Appropriate, the Following Item May Be Considered in
Executive Session Pursuant to Section 551.074 of the Texas Government Code for Deliberation
Concerning Personnel Matters: 2026 Goals for the General Manager -- If the Committee Deems
Appropriate, the Following Iltem May Be Considered in Executive Session Pursuant to Section
551.074 of the Texas Government Code for Deliberation Concerning Personnel Matters: 2026
Goals for the General Manager

Item 9.: Discussion and Appropriate Action, If Necessary, Regarding Personnel Matters from
Executive Session [Vote: PASSED (6 Yes, 0 No)] -- Discussion and Appropriate Action, If
Necessary, Regarding Personnel Matters from Executive Session

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Antonio
River Authority (Bexar County, Texas) convened on 2026-01-12, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sariverauthority.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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