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SAN ANTONIO RIVER AUTHORITY (BEXAR COUNTY, TX)

San Antonio River Authority - Regular Meeting of the Board of Directors
REGULAR Session Agenda Docket for San Antonio River Authority (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-10-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title San Antonio River Authority - Regular Meeting of the

Session Classification & Date REGULAR SESSION | 2025-10-15

Total Indexed Docket Items 18 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1.: CALL TO ORDER GENERAL ITEMS GENERAL ITEMS

10.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (10-0)

11.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (10-0)

12.: Briefing Regarding NextGen Flood Warning System Upg INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

13.: Briefing Regarding Park Activities and Community Ev INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

14.: Briefing regarding the Fiscal Year 2025-2030 Strate INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

15.: Items for Future Consideration INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

16.: Next Meeting Date INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

17.: Adjourn INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

18.: Reports INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

2.: PLEDGE OF ALLEGIANCE GENERAL ITEMS GENERAL ITEMS

3.: ROLL CALL Jim Campbell Chairman Bexar County Gaylon GENERAL ITEMS GENERAL ITEMS

4.: CERTIFICATION OF A QUORUM GENERAL ITEMS GENERAL ITEMS

5.: INTRODUCTION OF VISITORS GENERAL ITEMS GENERAL ITEMS

6.: CITIZENS TO BE HEARD GENERAL ITEMS GENERAL ITEMS

7.: Discussion and Appropriate Action Regarding the Appr APPROVAL OF THE MINUTEPASSED (10-0)

8.: Briefing Regarding the San Antonio River Authority B COMMITTEE REPORTS COMMITTEE REPORTS

9.: General Manager's and Executive Staff Report GENERAL MANAGER'S REPOGENERAL MANAGER'S
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San Antonio River Authority -- San Antonio River Authority - Regular Meeting of the Board of Directors (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1.: CALL TO ORDER -- CALL TO ORDER

Item 10.: Presentation, Discussion and Appropriate Action Regarding Resolution R-1691 of the

Board of Directors of the San Antonio River Authority Supporting Water Infrastructure

Funding Through the Passage of Proposition 4 on the November 4, 2025, Ballot [Vote: PASSED

(10 Yes, 0 No)] -- In the 89th legislative session, the Texas legislature implemented

legislation that proposes to allocate $1 billion of sales tax revenue for water

infrastructure funding for the Texas Water Fund each year starting in 2027. The money would

g

Item 11.: Presentation, Discussion and Appropriate Action Regarding the Approval of Task

Order #11 of the Agreement with Bexar County for the River Road Aquatic Ecosystem

Restoration Project (0700) [Vote: PASSED (10 Yes, 0 No)] -- The project will leverage

federal funding through the Bipartisan Infrastructure Law and the current administration's

Initiatives Pilot to implement channel restoration activities, improve fish passage, and

mitigate erosion. Using stream res

Item 12.: Briefing Regarding NextGen Flood Warning System Upgrades Program (0750) -- In

August, Bexar County, the City of San Antonio, and the San Antonio River Authority (River

Authority), through the Bexar Regional Watershed Management Partnership (BRWM), announced

the launch of the Next Generation (NextGen) Flood Warning

Item 13.: Briefing Regarding Park Activities and Community Events in Wilson, Karnes and

Goliad Counties -- During this briefing, staff will provide the board with updates on

planned activities and approved investments this fiscal year taking place in our parks and

the broader community. Topics will include the Graytown parking lot modification,

Item 14.: Briefing regarding the Fiscal Year 2025-2030 Strategic Plan -- The 2025-2030

Strategic Plan was officially approved by the San Antonio River Authority Board in September

2024. Over the past year, staff have worked to develop strategies, establish performance

metrics, and build a performance dashboard t

Item 15.: Items for Future Consideration -- Items for Future Consideration

Item 16.: Next Meeting Date -- There will be a Special Board Meeting (Committee of the

Whole) on November 10, 2025, and a Regular Board of Director's meeting on November 19, 2025.

Item 17.: Adjourn -- Adjourn

Item 18.: Reports -- Reports

Item 2.: PLEDGE OF ALLEGIANCE -- PLEDGE OF ALLEGIANCE

Item 3.: ROLL CALL Jim Campbell Chairman Bexar County Gaylon J. Oehlke Vice Chairman Karnes

County Jerry G. Gonzales Secretary Bexar County Derek J. Gaudlitz Treasurer Wilson County

Liza Barratachea Board Member Bexar County Dominic Carvajal Board Member Wilson Co -- ROLL

CALL Jim Campbell Chairman Bexar County Gaylon J. Oehlke Vice Chairman Karnes County Jerry

G. Gonzales Secretary Bexar County Derek J. Gaudlitz Treasurer Wilson County Liza

Barratachea Board Member Bexar County Dominic Carvajal Board M

Item 4.: CERTIFICATION OF A QUORUM -- CERTIFICATION OF A QUORUM
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San Antonio River Authority -- San Antonio River Authority - Regular Meeting of the Board of Directors (Continued)

Item 5.: INTRODUCTION OF VISITORS -- INTRODUCTION OF VISITORS

Item 6.: CITIZENS TO BE HEARD -- CITIZENS TO BE HEARD

Item 7.: Discussion and Appropriate Action Regarding the Approval of the Minutes of the

Regular Meeting of the Board of Directors Held on September 17, 2025 [Vote: PASSED (10 Yes,

0 No)] -- Discussion and Appropriate Action Regarding the Approval of the Minutes of the

Regular Meeting of the Board of Directors Held on September 17, 2025

Item 8.: Briefing Regarding the San Antonio River Authority Board of Directors Special Board

Meeting and Board Member Conference and Event Attendance Reports -- September 17, 2025,

Special Board Meeting - Ad Valorem Tax Rate - Jim Campbell October 6, 2025, Special Board

Meeting - Jim Campbell Board Member Conference and Event Attendance Reports

Item 9.: General Manager's and Executive Staff Report -- Upcoming Meetings/Schedule GM and

Executive Staff Activities

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Antonio

River Authority (Bexar County, Texas) convened on 2025-10-15, compiled pursuant to the Texas

Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.sariverauthority.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 3


