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SAN ANTONIO RIVER AUTHORITY (BEXAR COUNTY, TX)

San Antonio River Authority - Regular Meeting of the Board of Directors
REGULAR Session Agenda Docket for San Antonio River Authority (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-11-19

Meeting Session Title San Antonio River Authority - Regular Meeting of the
Session Classification & Date REGULAR SESSION | 2025-11-19

Total Indexed Docket Items 23 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1.: CALL TO ORDER GENERAL ITEMS GENERAL ITEMS

10.: General Manager's and Executive Staff Report GENERAL MANAGER'S REPGENERAL MANAGER'S
11.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (9-0)

12.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (9-0)

13.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (9-0)

14.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (9-0)

15.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (9-0)

16.: Review and Discussion of Consultant Selection Activ INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
17.: Review and Discussion of Consultant Selection Activ INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
18.: Public Affairs Update Regarding the Basin Survey INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
19.: San Antonio River Authority Water Rights Portfolio INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
2.: PLEDGE OF ALLEGIANCE GENERAL ITEMS GENERAL ITEMS

20.: Items for Future Consideration INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
21.: Next Meeting Date INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
22.: Adjourn INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
23.: Reports INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
3.: ROLL CALL Jim Campbell Chairman Bexar County Gaylon GENERAL ITEMS GENERAL ITEMS

4.: CERTIFICATION OF A QUORUM GENERAL ITEMS GENERAL ITEMS

5.: INTRODUCTION OF VISITORS GENERAL ITEMS GENERAL ITEMS
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San Antonio River Authority -- San Antonio River Authority - Regular Meeting of the Board of Directors (Continued)

6.: CITIZENS TO BE HEARD GENERAL ITEMS GENERAL ITEMS

7.: Employee Service Recognitions CEREMONIAL ITEMS CEREMONIAL ITEMS
8.: Discussion and Appropriate Action Regarding the Appr APPROVAL OF THE MINUTEPASSED (9-0)

9.: Briefing Regarding the San Antonio River Authority B COMMITTEE REPORTS COMMITTEE REPORTS

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1.: CALL TO ORDER -- CALL TO ORDER

Item 10.: General Manager's and Executive Staff Report -- Upcoming Meetings/Schedule GM and
Executive Staff Activities

Item 11.: Presentation, Discussion and Appropriate Action Regarding the Appointment of a
Nominating Committee to Recommend the Slate of Officers for the Board of Directors and the
Board Executive Committee [Vote: PASSED (9 Yes, 0 No)] -- At the first regular meeting of

the Board of Directors held in the month of November of odd-numbered years, the San Antonio
River Authority Board initiates a process in order to select officers and to make committee
assignments. Committee o

Item 12.: Presentation, Discussion and Appropriate Action Regarding the Cancellation of the
Special Board Meeting on December 8, 2025 [Vote: PASSED (9 Yes, 0 No)] -- To support the
efficient meetings of the Board of Directors during the month of December, staff recommends
the cancellation of the Special Board Meeting scheduled for December 8, 2025, and removing
it from the December Board Meeting Calenda

Item 13.: Presentation, Discussion and Appropriate Action Regarding the Approval of Fiscal
Year 2024-25 Fourth Quarter Investment Report [Vote: PASSED (9 Yes, 0 No)] -- The attached
report for fiscal year 2024-25 is provided by the investment services firm under contract

with the San Antonio River Authority (River Authority). The investment portfolio market

value and securities are presented for the curren

Item 14.: Presentation, Discussion and Appropriate Action Regarding a Budget Amendment for
the Bexar County Creeks and Trails Project and the River Road Ecosystem Restoration Project
[Vote: PASSED (9 Yes, 0 No)] -- The following budget amendments are requested to allocate
project funding for current task orders associated with the Zarzamora Creek Trail projects

and the River Road Ecosystem Restoration project. These amendments reflect contributions fr

Item 15.: Presentation, Discussion and Appropriate Action Regarding the Approval of the

Award of a Contract for Heating, Ventilation and Air Conditioning (HVAC) Services (RFP 316)
[Vote: PASSED (9 Yes, 0 No)] -- The San Antonio River Authority requested proposals from
firms to provide heating, ventilation and air conditioning (HVAC) services, including

inspections, preventative maintenance, servicing, repair and replacement of HVAC systems and
equi

Item 16.: Review and Discussion of Consultant Selection Activities and/or Consultant
Contract Authorization, Renewals, Amendments or Extensions Including: Request for
Qualifications Associated with Mechanical, Electrical, Plumbing and Structural Engineering
Service -- The San Antonio River Authority (River Authority) staff will review with the
Board of Directors the proposed scope of work and evaluation criteria for the following
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professional services: Request for Qualifications Associated with Indefinit

Item 17.: Review and Discussion of Consultant Selection Activities and/or Consultant

Contract Authorization, Renewals, Amendments or Extensions Including Award of Professional
Services Associated With Brokerage Services for Cybersecurity Insurance (RFQ 338) -- The San
Antonio River Authority (River Authority) staff will review with the Board consultant

selection activities and/or consultant contract authorizations, renewals, amendments or
extensions. Specifically, current activities for the follo

Item 18.: Public Affairs Update Regarding the Basin Survey -- This presentation will cover
the Basin Survey. The San Antonio River Authority's (River Authority) Public Affairs team,
in partnership with talkStrategy and Guia, will present findings from the Brand Groups
Qualitative Research Report. This

Item 19.: San Antonio River Authority Water Rights Portfolio Overview -- With the adoption
of the San Antonio River Authority's (River Authority) FY25-FY30 strategic plan, a focus was
put on strategic assets through Goal 1: Acquire strategic assets that increase the ability

to preserve and enhance creeks and riv

Item 2.: PLEDGE OF ALLEGIANCE -- PLEDGE OF ALLEGIANCE
Item 20.: Items for Future Consideration -- Items for Future Consideration

Item 21.: Next Meeting Date -- Unless otherwise decided by the Board, there will be a
Regular Board of Director's meeting on December 17, 2025.

Item 22.: Adjourn -- Adjourn
Item 23.: Reports -- Reports

Item 3.: ROLL CALL Jim Campbell Chairman Bexar County Gaylon J. Oehlke Vice Chairman Karnes
County Jerry G. Gonzales Secretary Bexar County Derek J. Gaudlitz Treasurer Wilson County

Liza Barratachea Board Member Bexar County Dominic Carvajal Board Member Wilson Co -- ROLL
CALL Jim Campbell Chairman Bexar County Gaylon J. Oehlke Vice Chairman Karnes County Jerry

G. Gonzales Secretary Bexar County Derek J. Gaudlitz Treasurer Wilson County Liza

Barratachea Board Member Bexar County Dominic Carvajal Board M

Item 4.: CERTIFICATION OF A QUORUM -- CERTIFICATION OF A QUORUM
Item 5.: INTRODUCTION OF VISITORS -- INTRODUCTION OF VISITORS
Item 6.: CITIZENS TO BE HEARD -- CITIZENS TO BE HEARD

Item 7.: Employee Service Recognitions -- Linda Whitaker - 25 years Linda was hired as a
Senior Staff Secretary on October 30, 2000. She was promoted to an Administrative Assistant
on July 16, 2001 then to an Executive Assistant on March 11, 2013. On August 17, 2019, her
title chan

Item 8.: Discussion and Appropriate Action Regarding the Approval of the Minutes of the
Regular Meeting of the Board of Directors Held on October 15, 2025 [Vote: PASSED (9 Yes, 0
No)] -- Discussion and Appropriate Action Regarding the Approval of the Minutes of the
Regular Meeting of the Board of Directors Held on October 15, 2025

Item 9.: Briefing Regarding the San Antonio River Authority Board of Directors Board Member
Conference and Event Attendance Reports -- Board Member Conference and Event Attendance
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Reports

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Antonio
River Authority (Bexar County, Texas) convened on 2025-11-19, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sariverauthority.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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