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SAN ANTONIO RIVER AUTHORITY (BEXAR COUNTY, TX)

San Antonio River Authority - Regular Meeting of the Board of Directors
REGULAR Session Agenda Docket for San Antonio River Authority (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-12-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title San Antonio River Authority - Regular Meeting of the

Session Classification & Date REGULAR SESSION | 2025-12-17

Total Indexed Docket Items 26 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1.: CALL TO ORDER GENERAL ITEMS GENERAL ITEMS

10.: Briefing Regarding the San Antonio River Authority COMMITTEE REPORTS COMMITTEE REPORTS

11.: General Manager's and Executive Staff Report GENERAL MANAGER'S REPOGENERAL MANAGER'S

12.: Briefing Regarding the Collaboration Between the Sa INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

13.: Public Affairs Update Regarding the Brand Ambassado INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

14.: Presentation, Discussion, and Appropriate Action Re INDIVIDUAL AGENDA ITEM PASSED (9-0)

15.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (9-0)

16.: Review and Discussion of Consultant Selection Activ INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

17.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (9-0)

18.: Review and Discussion of Upcoming Solicitation Scop INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

19.: Executive Session Pursuant to Section 551.074 of th INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

2.: PLEDGE OF ALLEGIANCE GENERAL ITEMS GENERAL ITEMS

20.: Discussion and Appropriate Action, If Necessary, Re INDIVIDUAL AGENDA ITEM PASSED (0-0)

21.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (9-0)

22.: Presentation, Discussion and Appropriate Action to INDIVIDUAL AGENDA ITEM PASSED (9-0)

23.: Items for Future Consideration INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

24.: Next Meeting Date INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

25.: Adjourn INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

26.: Reports INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
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3.: ROLL CALL Jim Campbell Chairman Bexar County Gaylon GENERAL ITEMS GENERAL ITEMS

4.: CERTIFICATION OF A QUORUM GENERAL ITEMS GENERAL ITEMS

5.: INTRODUCTION OF VISITORS GENERAL ITEMS GENERAL ITEMS

6.: CITIZENS TO BE HEARD GENERAL ITEMS GENERAL ITEMS

7.: Employee Service Recognitions CEREMONIAL ITEMS CEREMONIAL ITEMS

8.: Employee Recognitions -- Recipients of the 2025 San A CEREMONIAL ITEMS CEREMONIAL ITEMS

9.: Discussion and Appropriate Action Regarding the Appr APPROVAL OF THE MINUTEPASSED (9-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1.: CALL TO ORDER -- CALL TO ORDER

Item 10.: Briefing Regarding the San Antonio River Authority Board of Directors Executive

Committee Meeting and Board Member Conference and Event Attendance Reports -- November 19,

2025, Executive Committee Meeting - Jim Campbell Board Member Conference and Event

Attendance Reports

Item 11.: General Manager's and Executive Staff Report -- Upcoming Meetings/Schedule GM and

Executive Staff Activities

Item 12.: Briefing Regarding the Collaboration Between the San Antonio River Authority and

the San Antonio River Foundation -- San Antonio River Foundation (SARF) Executive Director,

Frates Seeligson, will provide monthly updates to the Board of Directors on SARF's current

and upcoming activities.

Item 13.: Public Affairs Update Regarding the Brand Ambassador -- This presentation will

provide an update on the development of the San Antonio River Authority's brand ambassador

character, from concept and design through implementation and use, highlighting how it will

foster deeper community engagement

Item 14.: Presentation, Discussion, and Appropriate Action Regarding Approval of Resolution

R-1693 of the Board of Directors of the San Antonio River Authority Related to Participating

in the Guadalupe County Countywide Master Drainage Plan Effort [Vote: PASSED (9 Yes, 0 No)]

-- Guadalupe County is moving forward with the development of a Countywide Master Drainage

Plan under the Texas Water Development Board's (TWDB) Flood Infrastructure Fund (FIF)

program, Flood Management Evaluation (FME) category. As part of th

Item 15.: Presentation, Discussion and Appropriate Action Regarding the Approval of an

Interlocal Agreement with Bexar County for the Next Generation Flood Warning Program and

Approval of the Associated Budget Amendment [Vote: PASSED (9 Yes, 0 No)] -- Bexar County has

committed funding for upgrades to the flood warning system in Bexar County and its

municipalities, known as the Next Generation (Next Gen) Flood Warning System. The San

Antonio River Authority is managing the implementation

Item 16.: Review and Discussion of Consultant Selection Activities and/or Consultant

Contract Authorization, Renewals, Amendments or Extensions Including Award of Professional

Services Associated With Supervisory Control and Data Acquisition (SCADA) Services (RFQ 3 --

The San Antonio River Authority (River Authority) staff will review with the Board
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consultant selection activities and/or consultant contract authorizations, renewals,

amendments or extensions. Specifically, current activities for the follo

Item 17.: Presentation, Discussion and Appropriate Action Regarding the Approval of the

Award of a Contract for the Purchase of Fleet Vehicles (RFP 341) [Vote: PASSED (9 Yes, 0

No)] -- The San Antonio River Authority requested proposals from dealerships to provide

fleet vehicles for budgeted replacements. Staff sought to purchase five (5) trucks, one (1)

Sport Utility Vehicle (SUV), and one (1) sedan. Proposals were recei

Item 18.: Review and Discussion of Upcoming Solicitation Scope of Work for Professional

Services Associated with the Pre-qualification for General Engineering (RFQ 345) -- The San

Antonio River Authority (River Authority) staff will review with the Board of Directors the

proposed scope of work and evaluation criteria for the following professional services:

Request for Qualifications Associated with the Pre-q

Item 19.: Executive Session Pursuant to Section 551.074 of the Texas Government Code for

Deliberation Concerning Personnel Matters, including General Manager, and Pursuant to

Section 551.071 Consultation with Attorney Regarding Litigation -- Martinez IV Sewer Plant

-- Executive Session Pursuant to Section 551.074 of the Texas Government Code for

Deliberation Concerning Personnel Matters, including General Manager, and Pursuant to

Section 551.071 Consultation with Attorney Regarding Litigation -- Martinez

Item 2.: PLEDGE OF ALLEGIANCE -- PLEDGE OF ALLEGIANCE

Item 20.: Discussion and Appropriate Action, If Necessary, Regarding Personnel Matters and

Litigation from Executive Session [Vote: PASSED (0 Yes, 0 No)] -- Discussion and Appropriate

Action, If Necessary, Regarding Personnel Matters and Litigation from Executive Session

Item 21.: Presentation, Discussion and Appropriate Action Regarding the San Antonio River

Authority Task Forces [Vote: PASSED (9 Yes, 0 No)] -- The San Antonio River Authority (River

Authority) utilizes informal advisory task forces to allow members of the Board to develop

expertise in specific areas of its operations and to interact with staff in strategic

discussions. Task force

Item 22.: Presentation, Discussion and Appropriate Action to Elect San Antonio River

Authority Board Officers and Executive Committee Membership for the 2026-2028 Term [Vote:

PASSED (9 Yes, 0 No)] -- At its November 19, 2025, Regular Meeting, the Board of Directors

of the San Antonio River Authority voted to exercise its option under the Bylaws to elect a

Nominating Committee and also voted to elect Gaylon J. Oehlke (Chair), Michael W.

Item 23.: Items for Future Consideration -- Items for Future Consideration

Item 24.: Next Meeting Date -- Unless otherwise decided by the Board, there will be a

Special Board Meeting (Committee of the Whole) on January 12, 2026, and a Regular Board of

Director's meeting on January 21, 2026.

Item 25.: Adjourn -- Adjourn

Item 26.: Reports -- Reports

Item 3.: ROLL CALL Jim Campbell Chairman Bexar County Gaylon J. Oehlke Vice Chairman Karnes

County Jerry G. Gonzales Secretary Bexar County Derek J. Gaudlitz Treasurer Wilson County

Liza Barratachea Board Member Bexar County Dominic Carvajal Board Member Wilson Co -- ROLL
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CALL Jim Campbell Chairman Bexar County Gaylon J. Oehlke Vice Chairman Karnes County Jerry

G. Gonzales Secretary Bexar County Derek J. Gaudlitz Treasurer Wilson County Liza

Barratachea Board Member Bexar County Dominic Carvajal Board M

Item 4.: CERTIFICATION OF A QUORUM -- CERTIFICATION OF A QUORUM

Item 5.: INTRODUCTION OF VISITORS -- INTRODUCTION OF VISITORS

Item 6.: CITIZENS TO BE HEARD -- CITIZENS TO BE HEARD

Item 7.: Employee Service Recognitions -- DAVID HERNANDEZ - 25 Years David began working at

the San Antonio River Authority (River Authority) in December 2000 as a Water Quality

Analyst II when the lab was still at the Guenther facility. He was promoted to Water Quality

Analyst III

Item 8.: Employee Recognitions -- Recipients of the 2025 San Antonio River Authority STAR

Award -- Employee Recognitions: Recipients of the 2025 San Antonio River Authority Star

Award ADRIAN REYNA ARROYOS: FIELD STAFF RECIPIENT: For many of our constituents, their most

frequent encounters with the San Antonio River Authority (River Autho

Item 9.: Discussion and Appropriate Action Regarding the Approval of the Minutes of the

Regular Meeting of the Board of Directors Held on November 19, 2025 [Vote: PASSED (9 Yes, 0

No)] -- Discussion and Appropriate Action Regarding the Approval of the Minutes of the

Regular Meeting of the Board of Directors Held on November 19, 2025

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Antonio

River Authority (Bexar County, Texas) convened on 2025-12-17, compiled pursuant to the Texas

Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.sariverauthority.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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