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SAN ANTONIO RIVER AUTHORITY (BEXAR COUNTY, TX)

San Antonio River Authority - Special Meeting of the Board of Directors
SPECIAL Session Agenda Docket for San Antonio River Authority (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-09-08

Meeting Session Title San Antonio River Authority - Special Meeting of the
Session Classification & Date SPECIAL SESSION | 2025-09-08

Total Indexed Docket Items 19 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1.: CALL TO ORDER GENERAL ITEMS GENERAL ITEMS

10.: Presentation and Discussion Regarding Fiscal Year 2 INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
11.: Presentation, Discussion and Appropriate Action Reg INDIVIDUAL AGENDA ITEM PASSED (11-0)

12.: Presentation, Discussion and Appropriate Action reg INDIVIDUAL AGENDA ITEM PASSED (11-0)

13.: Presentation and Discussion Regarding Updates on La INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
14.: Presentation and Discussion on the Employee Health INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
15.: Presentation Regarding an Update from the Education INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
16.: Briefing on Land &amp; Water Rights INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
17.: Items for Future Consideration INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
18.: Next Meeting Date INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
19.: Adjourn INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
2.: PLEDGE OF ALLEGIANCE GENERAL ITEMS GENERAL ITEMS

3.: ROLL CALL Jim Campbell Chairman Bexar County Gaylon GENERAL ITEMS GENERAL ITEMS

4.: CERTIFICATION OF A QUORUM GENERAL ITEMS GENERAL ITEMS

5.: INTRODUCTION OF VISITORS GENERAL ITEMS GENERAL ITEMS

6.: CITIZENS TO BE HEARD GENERAL ITEMS GENERAL ITEMS

7.: Discussion and Appropriate Action Regarding the Appr APPROVAL OF THE MINUTEPASSED (11-0)

8.: General Manager's and Executive Staff Report GENERAL MANAGER'S REPGENERAL MANAGER'S
9.: Presentation, Discussion and Appropriate Action Rega INDIVIDUAL AGENDA ITEM PASSED (11-0)
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San Antonio River Authority -- San Antonio River Authority - Special Meeting of the Board of Directors (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1.: CALL TO ORDER -- CALL TO ORDER

Item 10.: Presentation and Discussion Regarding Fiscal Year 2025-26 Strategic Plan and
Budget Development Updates -- Each year, the San Antonio River Authority (River Authority)
Board of Directors must adopt an annual budget for the forthcoming fiscal year at the

regular meeting held during the month of September. Fiscal Year (FY) 2025-26 is planned to
be

Item 11.: Presentation, Discussion and Appropriate Action Regarding the Approval of an
Interlocal Agreement Between Texas A&M San Antonio and the San Antonio River Authority for
the Operations and Maintenance of the Espada Park Property [Vote: PASSED (11 Yes, 0 No)] --
Texas A&M San Antonio (TAMU-SA) and the San Antonio River Authority (River Authority)
jointly own, manage and develop the Espada Park property. The use of the property is

restricted by a conservation easement held by the Texas Land Conserva

Item 12.: Presentation, Discussion and Appropriate Action regarding O-1515 of the Board of
Directors of the San Antonio River Authority Declaring the Unopposed Candidates for the
Office of Director from Bexar County At Large, Bexar County District One, Bexar County
[Vote: PASSED (11 Yes, 0 No)] -- The Texas Election Code enables the San Antonio River
Authority (River Authority) to avoid the expense of an election when there is but one
candidate for an office. In this circumstance, the Secretary of the River Authority Board of
Directo

Item 13.: Presentation and Discussion Regarding Updates on Laboratory Operations Including
Nueces River Authority Support -- Presentation regarding current laboratory operations after
Environmental Sciences Department reduced Clean Rivers Program (CRP) collections from six
per year to four per year, beginning September 1, 2024. In October 2024, the laboratory beg

Item 14.: Presentation and Discussion on the Employee Health and Wellness Program, Including
the Cost-Sharing Details for Employee and Employer -- This presentation provides a detailed
summary of the San Antonio River Authority's current benefits structure, competitiveness,

and proposed cost-sharing strategy for medical, dental, and vision insurance. This includes
benchmarking insight

Item 15.: Presentation Regarding an Update from the Education and Engagement Team for the
San Antonio River Authority -- The San Antonio River Authority's Education and Engagement
Team will provide a comprehensive update on their ongoing efforts to connect the community
with the San Antonio River and its surrounding areas. This presentation will review the pa

Item 16.: Briefing on Land &amp; Water Rights -- Briefing on Land and Water Rights. Brief
overview of San Antonio River Authority real estate highlights from March - September 2025.

Iltem 17.: Items for Future Consideration -- ltems for Future Consideration

Item 18.: Next Meeting Date -- Unless otherwise decided by the Board, there will be a

Special Board Meeting - Ad Valorem Tax Rate on September 17, 2025, and the next Regular
Board Meeting will be September 17, 2025, and the next Special Board Meeting (Committee of
the Wh

Item 19.: Adjourn -- Adjourn
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San Antonio River Authority -- San Antonio River Authority - Special Meeting of the Board of Directors (Continued)

Item 2.: PLEDGE OF ALLEGIANCE -- PLEDGE OF ALLEGIANCE

Item 3.: ROLL CALL Jim Campbell Chairman Bexar County Gaylon J. Oehlke Vice Chairman Karnes
County Jerry G. Gonzales Secretary Bexar County Derek J. Gaudlitz Treasurer Wilson County

Liza Barratachea Board Member Bexar County Dominic Carvajal Board Member Wilson Co -- ROLL
CALL Jim Campbell Chairman Bexar County Gaylon J. Oehlke Vice Chairman Karnes County Jerry

G. Gonzales Secretary Bexar County Derek J. Gaudlitz Treasurer Wilson County Liza

Barratachea Board Member Bexar County Dominic Carvajal Board M

Item 4.: CERTIFICATION OF A QUORUM -- CERTIFICATION OF A QUORUM
Item 5.: INTRODUCTION OF VISITORS -- INTRODUCTION OF VISITORS
Item 6.: CITIZENS TO BE HEARD -- CITIZENS TO BE HEARD

Item 7.: Discussion and Appropriate Action Regarding the Approval of the Minutes of the
Special Meeting of the Board of Directors held on August 11, 2025, and August 20, 2025

[Vote: PASSED (11 Yes, 0 No)] -- Discussion and Appropriate Action Regarding the Approval of
the Minutes of the Special Meeting of the Board of Directors held on August 11, 2025, and
August 20, 2025

Item 8.: General Manager's and Executive Staff Report -- Upcoming Meetings/Schedule GM and
Executive Staff Activities

Item 9.: Presentation, Discussion and Appropriate Action Regarding Resolution Amending
Resolutions of the Board of Directors of the San Antonio River Authority Pursuant to Which
There Have Been Issued and Now Remain Outstanding Various Series of Authority Indebted
[Vote: PASSED (11 Yes, 0 No)] -- The San Antonio River Authority plan to adopt a resolution
amending the terms of its outstanding revenue bond documentation associated with the San
Antonio River Authority Wastewater System and the Salitrillo Creek Wastewater System to appr

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Antonio
River Authority (Bexar County, Texas) convened on 2025-09-08, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sariverauthority.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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