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SAN ANTONIO RIVER AUTHORITY (BEXAR COUNTY, TX)

San Antonio River Authority - Special Meeting of the Board of Directors
SPECIAL Session Agenda Docket for San Antonio River Authority (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-10-06

Meeting Session Title San Antonio River Authority - Special Meeting of the
Session Classification & Date SPECIAL SESSION | 2025-10-06

Total Indexed Docket Items 17 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1.: CALL TO ORDER GENERAL ITEMS GENERAL ITEMS

10.: Briefing Regarding the Collaboration Between the Sa INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
11.: Presentation, Discussion and Appropriate Action reg INDIVIDUAL AGENDA ITEM PASSED (0-0)

12.: Briefing Regarding Project Recommendations from 067 INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
13.: Briefing Regarding Purchased and Leased Land and Wa INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
14.: Review and Discuss Upcoming Solicitation Scope of W INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
15.: Items for Future Consideration INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
16.: Next Meeting Date INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
17.: Adjourn INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA
2.: PLEDGE OF ALLEGIANCE GENERAL ITEMS GENERAL ITEMS

3.: ROLL CALL Jim Campbell Chairman Bexar County Gaylon GENERAL ITEMS GENERAL ITEMS

4.: CERTIFICATION OF A QUORUM GENERAL ITEMS GENERAL ITEMS

5.: INTRODUCTION OF VISITORS GENERAL ITEMS GENERAL ITEMS

6.: CITIZENS TO BE HEARD GENERAL ITEMS PASSED (0-0)

7.: Discussion and Appropriate Action Regarding the Appr APPROVAL OF THE MINUTEPASSED (0-0)

8.: General Manager's and Executive Staff Report GENERAL MANAGER'S REPGENERAL MANAGER'S
9.: Presentation and Discussion Regarding Governance Let INDIVIDUAL AGENDA ITEM INDIVIDUAL AGENDA

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1.: CALL TO ORDER -- CALL TO ORDER
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San Antonio River Authority -- San Antonio River Authority - Special Meeting of the Board of Directors (Continued)

Item 10.: Briefing Regarding the Collaboration Between the San Antonio River Authority and
the San Antonio River Foundation -- San Antonio River Foundation (SARF) Executive Director,
Frates Seeligson, will provide monthly updates to the Board of Directors on SARF's current
and upcoming activities.

Item 11.: Presentation, Discussion and Appropriate Action regarding the Approval of John
Mize to the San Antonio River Foundation Board of Directors [Vote: PASSED (0 Yes, 0 No)] --
The San Antonio River Foundation (Foundation) Board of Directors consists of 10 to 30
members, with up to five members appointed by the San Antonio River Authority (River
Authority) Board of Directors to maintain a close, continual relation

Item 12.: Briefing Regarding Project Recommendations from 0672 Watershed Master Plan Atlas
14 Update in Leon, Salado, and Upper San Antonio Watersheds -- The San Antonio River
Authority (River Authority) developed Watershed Master Plans in 2009-2013 for the Leon,
Salado, and Upper San Antonio watersheds. These master plans provided the region's first
comprehensive look at flood risk and iden

Item 13.: Briefing Regarding Purchased and Leased Land and Water Rights -- Article XV of the
San Antonio River Authority (River Authority) Bylaws in conjunction with the Real Estate

Policy delegates authority to the General Manager to purchase, lease, or grant land rights
within specific thresholds. It is the prac

Item 14.: Review and Discuss Upcoming Solicitation Scope of Work for Professional Services
Associated with Supervisory Control and Data Acquisition (SCADA) Master Planning Services
(RFQ 343) -- The San Antonio River Authority (River Authority) staff will review with the

Board of Directors the proposed scope of work and evaluation criteria for the following
professional services: Request for Qualifications Associated With Superviso

Iltem 15.: Items for Future Consideration -- Items for Future Consideration

Item 16.: Next Meeting Date -- Unless otherwise decided by the Board, there will be a
Regular Board Meeting on October 15, 2025, at Grandview Weddings and Events, 3982 FM 775, La
Vernia, and the next Special Board Meeting (Committee of the Whole) will be on November 10,

Item 17.: Adjourn -- Adjourn
Item 2.: PLEDGE OF ALLEGIANCE -- PLEDGE OF ALLEGIANCE

Item 3.: ROLL CALL Jim Campbell Chairman Bexar County Gaylon J. Oehlke Vice Chairman Karnes
County Jerry G. Gonzales Secretary Bexar County Derek J. Gaudlitz Treasurer Wilson County

Liza Barratachea Board Member Bexar County Dominic Carvajal Board Member Wilson Co -- ROLL
CALL Jim Campbell Chairman Bexar County Gaylon J. Oehlke Vice Chairman Karnes County Jerry

G. Gonzales Secretary Bexar County Derek J. Gaudlitz Treasurer Wilson County Liza

Barratachea Board Member Bexar County Dominic Carvajal Board M

Item 4.: CERTIFICATION OF A QUORUM -- CERTIFICATION OF A QUORUM
Item 5.: INTRODUCTION OF VISITORS -- INTRODUCTION OF VISITORS
Item 6.: CITIZENS TO BE HEARD [Vote: PASSED (0 Yes, 0 No)] -- CITIZENS TO BE HEARD

Item 7.: Discussion and Appropriate Action Regarding the Approval of the Minutes of the
Special Meeting of the Board of Directors Held on September 8, 2025, and September 17, 2025
[Vote: PASSED (0 Yes, 0 No)] -- Discussion and Appropriate Action Regarding the Approval of

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 3



San Antonio River Authority -- San Antonio River Authority - Special Meeting of the Board of Directors (Continued)

the Minutes of the Special Meeting of the Board of Directors Held on September 8, 2025, and
September 17, 2025

Item 8.: General Manager's and Executive Staff Report -- Upcoming Meetings/Schedule GM and
Executive Staff Activities

Iltem 9.: Presentation and Discussion Regarding Governance Letter from External Auditing
Firm, RSM US, LLP, for the Fiscal Year 2024-25 Financial Audit; Single Audit (Formerly A-133
Audit) of States, Local Governments, and Nonprofit Organizations; and Comprehensive -- The
San Antonio River Authority has begun the annual audit of the financial statements for the
fiscal year ending September 30, 2025. As required by the Statement on Auditing Standards
(SAS), which provides guidance to external auditors on

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Antonio
River Authority (Bexar County, Texas) convened on 2025-10-06, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sariverauthority.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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