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CITY OF SHERMAN (GRAYSON COUNTY, TX)

City of Sherman City Council - January 05, 2026
REGULAR Session Agenda Docket for City of Sherman (Grayson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 50,229 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Sherman City Council - January 05, 2026

MEETING DATE
2026-01-05

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-01-05

Total Indexed Docket Items 40 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1370

2025-1377:

2025-1378:

2025-1380

2025-1381:

2025-1382:

2025-1384:

2025-1385:

2025-1386:

2025-1387:

2025-1388:

2025-1396:

2025-1397:

2025-1406

2025-983: CALL TO ORDER, QUORUM DETERMINED, MEETING DECL
2025-984: PLEDGE OF ALLEGIANCE AND INVOCATION LED BY COU

2025-985: APPROVE MINUTES OF THE REGULAR CITY COUNCIL ME

: Authorizing the Execution of an Encroachment

Awarding a Bid to and Authorizing Execution o

Authorizing Execution of an Agreement with Wi

: Approval of the 2025 Ad Valorem Tax Roll Valu

Authorizing the City Manager or his designee
Sherman Housing Authority (2)

Authorizing the purchase of new fiscal year d
Amending Sherman's Zoning Ordinance/Code of O
Bel Air Planned Development

2026 Council Calendar

Authorizing the City Manager or His Designee
Extending the Corporate Limits of Said City s

Texoma Community Center Board of Trustees (1)

: Consider Adoption of Ordinances 6903 and 6904

2025-986: During this meeting, the City Council welcomes

2025-987: Asterisked (*) items are considered to be rout
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Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Ordinances

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Ordinances

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
PASSED (1-0)
Regular Agenda
Regular Agenda
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
Regular Agenda

PASSED (1-0)
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City of Sherman -- City of Sherman City Council - January 05, 2026 (Continued)

2025-988: In accordance with the Texas Open Meetings Act
2025-989: Seeking the advice of its attorney about pendi
2025-990: Deliberating the purchase, exchange, lease or
2025-991: Deliberating a negotiated contract for a prosp
2025-992: Deliberating the appointment, employment, eval
2025-993: Deliberating the deployment, or specific occas
2025-994: Discussing or deliberating commercial or finan
2025-995: Deliberating security assessments or deploymen
Item-1: Procedural Items

Item-12: Close Public Hearing and Consider Adoption of O
Item-14: Order Implementing Administrative Hiring Freeze
Iltem-20: Payment Authorization

Item-22: Other Business

Item-24: COUNCIL COMMENTS

Iltem-25: EXECUTIVE SESSION

Item-37: The Council reconvenes into General Session
Iltem-38: Adjournment

Iltem-39: COUNCIL CALENDAR

Item-5: Citizen Comments

Iltem-7: Consent Agenda

Item-9: Public Hearing

Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing
Resolutions
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda

Public Hearing

Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda

PASSED (1-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-1370: Authorizing the Execution of an Encroachment Agreement with Grow Sherman
Realty, LLC for the Encroachment of an Existing One-Story Structure within the to-be-platted
10" Utility Easement along Texoma Drive in the proposed Grow Sherman Realty Addition [Vote:
PASSED (1 Yes, 0 No)] -- Authorizing the Execution of an Encroachment Agreement with Grow
Sherman Realty, LLC for the Encroachment of an Existing One-Story Structure within the
to-be-platted 10" Utility Easement along Texoma Drive in the proposed Grow Sherman Realt

Iltem 2025-1377: Awarding a Bid to and Authorizing Execution of a Contract Between Landmark
Structures |, LP and the Greater Texoma Ultility Authority Based on an Invitation to Bid for

the Shepherd 2.0 Million Gallon Elevated Storage Tank [Vote: PASSED (1 Yes, 0 No)] --
Awarding a Bid to and Authorizing Execution of a Contract Between Landmark Structures |, LP
and the Greater Texoma Ultility Authority Based on an Invitation to Bid for the Shepherd 2.0
Million Gallon Elevated Storage Tank

Item 2025-1378: Authorizing Execution of an Agreement with Willdan Financial Services to
Provide the FY2026 Water/Wastewater Rate Update [Vote: PASSED (1 Yes, 0 No)] -- Authorizing
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City of Sherman -- City of Sherman City Council - January 05, 2026 (Continued)

Execution of an Agreement with Willdan Financial Services to Provide the FY2026
Water/Wastewater Rate Update

Item 2025-1380: Approval of the 2025 Ad Valorem Tax Roll Value and Tax Levy [Vote: PASSED (1
Yes, 0 No)] -- Approval of the 2025 Ad Valorem Tax Roll Value and Tax Levy

Item 2025-1381: Authorizing the City Manager or his designee to execute a Gift Deed for the
Acquisition of 10.67 acres of land in the Preston Kitchens survey, Abstract 667, Sherman,
Texas; for the dedication of land for a detention pond and drainage purposes in the Sherm --
Authorizing the City Manager or his designee to execute a Gift Deed for the Acquisition of
10.67 acres of land in the Preston Kitchens survey, Abstract 667, Sherman, Texas; for the
dedication of land for a detention pond and drainage purpos

Item 2025-1382: Sherman Housing Authority (2) -- Sherman Housing Authority (2)

Item 2025-1384: Authorizing the purchase of new fiscal year desktop and laptop computers

from CDWG through Texas DIR contracts (Texas Misc IT HW Peri and Components DIR-CPO-5093,
Dell Held Texas DIR Agreement DIR-CPO-5792, TXDIR - Panasonic DIR-CPO-5225) [Vote: PASSED (1
Yes, 0 No)] -- Authorizing the purchase of new fiscal year desktop and laptop computers from

CDWG through Texas DIR contracts (Texas Misc IT HW Peri and Components DIR-CPO-5093, Dell
Held Texas DIR Agreement DIR-CPO-5792, TXDIR - Panasonic DIR-CPO-5225)

Item 2025-1385: Amending Sherman's Zoning Ordinance/Code of Ordinances Chapter 14, to Rezone
a Tract of Land Consisting of 212.1 acres being a part of John Kitchen Survey, Abstract

N0.673 and a part of the Robert Thompson Survey, Abstract No. 1200, City of Sherman, Grays
[Vote: PASSED (1 Yes, 0 No)] -- Amending Sherman's Zoning Ordinance/Code of Ordinances
Chapter 14, to Rezone a Tract of Land Consisting of 212.1 acres being a part of John Kitchen
Survey, Abstract N0.673 and a part of the Robert Thompson Survey, Abstract No. 1200, City of

Item 2025-1386: Bel Air Planned Development -- Bel Air Planned Development
Item 2025-1387: 2026 Council Calendar -- 2026 Council Calendar

Item 2025-1388: Authorizing the City Manager or His Designee to execute a Purchase and Sale
Agreement with Aria Esmaili and 3 Nat LLC for the purpose of purchasing 2 lots in Sherman,
Texas for the future site of the Fleet Service Center. [Vote: PASSED (1 Yes, 0 No)] --
Authorizing the City Manager or His Designee to execute a Purchase and Sale Agreement with
Aria Esmaili and 3 Nat LLC for the purpose of purchasing 2 lots in Sherman, Texas for the
future site of the Fleet Service Center.

Item 2025-1396: Extending the Corporate Limits of Said City so as to Annex an Area of Land
Consisting of Approximately 234.484 acres of Land Located Near the Corner of FM 697 and SH
11 Adjacent to the Sherman City Limits and in the City of Sherman's Extraterritorial Juri --
Extending the Corporate Limits of Said City so as to Annex an Area of Land Consisting of
Approximately 234.484 acres of Land Located Near the Corner of FM 697 and SH 11 Adjacent to
the Sherman City Limits and in the City of Sherman's Extrat

Item 2025-1397: Texoma Community Center Board of Trustees (1) -- Texoma Community Center
Board of Trustees (1)

Item 2025-1406: Consider Adoption of Ordinances 6903 and 6904. [Vote: PASSED (1 Yes, 0 No)]
-- Consider Adoption of Ordinances 6903 and 6904.
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City of Sherman -- City of Sherman City Council - January 05, 2026 (Continued)

Item 2025-983: CALL TO ORDER, QUORUM DETERMINED, MEETING DECLARED OPEN [Vote: PASSED (1 Yes,
0 No)] -- CALL TO ORDER, QUORUM DETERMINED, MEETING DECLARED OPEN

Item 2025-984: PLEDGE OF ALLEGIANCE AND INVOCATION LED BY COUNCIL MEMBER CLAY BARNETT --
PLEDGE OF ALLEGIANCE AND INVOCATION LED BY COUNCIL MEMBER CLAY BARNETT

Item 2025-985: APPROVE MINUTES OF THE REGULAR CITY COUNCIL MEETING OF DECEMBER 15, 2025.
[Vote: PASSED (1 Yes, 0 No)] -- APPROVE MINUTES OF THE REGULAR CITY COUNCIL MEETING OF
DECEMBER 15, 2025.

Item 2025-986: During this meeting, the City Council welcomes public comment only on agenda
items listed under the Open Meeting portion of the agenda, in accordance with Texas
Government Code Section 551.007. For items not listed on the agenda, those matters may be
disc -- During this meeting, the City Council welcomes public comment only on agenda items
listed under the Open Meeting portion of the agenda, in accordance with Texas Government
Code Section 551.007. For items not listed on the agenda, those matt

Item 2025-987: Asterisked (*) items are considered to be routine and will be enacted in one
motion without discussion unless a Council Member or a citizen requests a specific item be
discussed and voted on separately [Vote: PASSED (1 Yes, 0 No)] -- Asterisked (*) items are
considered to be routine and will be enacted in one motion without discussion unless a
Council Member or a citizen requests a specific item be discussed and voted on separately

Item 2025-988: In accordance with the Texas Open Meetings Act, Chapter 551 of the Texas
Government Code, the City Council may hold an Executive Session if the discussion of any of
the items identified in this agenda, or any of the items identified below, concern one or --

In accordance with the Texas Open Meetings Act, Chapter 551 of the Texas Government Code,
the City Council may hold an Executive Session if the discussion of any of the items

identified in this agenda, or any of the items identified below,

Item 2025-989: Seeking the advice of its attorney about pending or contemplated litigation,
settlement offers or any matter in which the duty of the attorney to the City Council under
the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly
[Vote: PASSED (1 Yes, 0 No)] -- Seeking the advice of its attorney about pending or
contemplated litigation, settlement offers or any matter in which the duty of the attorney

to the City Council under the Texas Disciplinary Rules of Professional Conduct of the State
Bar o

Item 2025-990: Deliberating the purchase, exchange, lease or value of real property if
deliberation in an Open Meeting would have a detrimental effect on the position of the City
in negotiations with a third person. [Vote: PASSED (1 Yes, 0 No)] -- Deliberating the
purchase, exchange, lease or value of real property if deliberation in an Open Meeting would
have a detrimental effect on the position of the City in negotiations with a third person.

Item 2025-991: Deliberating a negotiated contract for a prospective gift or donation to the
City if deliberation in an Open Meeting would have a detrimental effect on the position of
the City in negotiations with a third person. [Vote: PASSED (1 Yes, 0 No)] -- Deliberating a
negotiated contract for a prospective gift or donation to the City if deliberation in an

Open Meeting would have a detrimental effect on the position of the City in negotiations
with a third person.

Item 2025-992: Deliberating the appointment, employment, evaluation, reassignment, duties,
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City of Sherman -- City of Sherman City Council - January 05, 2026 (Continued)

discipline or dismissal of a public officer or employee; or to hear a complaint or charge
against an officer or employee unless the officer or employee who is the subject of the d
[Vote: PASSED (1 Yes, 0 No)] -- Deliberating the appointment, employment, evaluation,
reassignment, duties, discipline or dismissal of a public officer or employee; or to hear a
complaint or charge against an officer or employee unless the officer or employee who is the
s

Item 2025-993: Deliberating the deployment, or specific occasions for implementation, of
security personnel or devices or a security audit. -- Deliberating the deployment, or
specific occasions for implementation, of security personnel or devices or a security audit.

Item 2025-994: Discussing or deliberating commercial or financial information that the City
has received from a business prospect that the City seeks to have locate, stay or expand in
or near the City and with which the City is conducting economic development negotiatio --
Discussing or deliberating commercial or financial information that the City has received
from a business prospect that the City seeks to have locate, stay or expand in or near the
City and with which the City is conducting economic develop

Item 2025-995: Deliberating security assessments or deployments relating to information
resources technology, network security information, or the deployment or specific occasions
for implementation of security personnel, critical infrastructure or security devices. --
Deliberating security assessments or deployments relating to information resources
technology, network security information, or the deployment or specific occasions for
implementation of security personnel, critical infrastructure or securi

Iltem Item-1: Procedural Items -- Procedural ltems

Item Item-12: Close Public Hearing and Consider Adoption of Ordinances [Vote: PASSED (1 Yes,
0 No)] -- Close Public Hearing and Consider Adoption of Ordinances

Item Item-14: Order Implementing Administrative Hiring Freeze & Consolidating Duplicative
Contracts [Vote: PASSED (1 Yes, 0 No)] -- Roll-call action restraining local government
cost, regulatory scope, or property-rights burden.

Item Item-20: Payment Authorization [Vote: PASSED (1 Yes, 0 No)] -- Payment Authorization
Item Item-22: Other Business -- Other Business

Item Item-24: COUNCIL COMMENTS -- COUNCIL COMMENTS

Item Item-25: EXECUTIVE SESSION -- EXECUTIVE SESSION

Iltem Item-37: The Council reconvenes into General Session -- The Council reconvenes into
General Session

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Sherman
(Grayson County, Texas) convened on 2026-01-05, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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City of Sherman -- City of Sherman City Council - January 05, 2026 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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