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CITY OF SHERMAN (GRAYSON COUNTY, TX)

City of Sherman City Council - January 20, 2026
REGULAR Session Agenda Docket for City of Sherman (Grayson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 50,229 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Sherman City Council - January 20, 2026

MEETING DATE
2026-01-20

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-01-20

Total Indexed Docket Items 41 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1000: During this meeting, the City Council welcome Regular Agenda Regular Agenda
2025-1001: Asterisked (*) items are considered to be rou Regular Agenda PASSED (1-0)
2025-1002: In accordance with the Texas Open Meetings Ac Regular Agenda Regular Agenda
2025-1003: Seeking the advice of its attorney about pend Regular Agenda PASSED (1-0)

2025-1004:

2025-1005:

2025-1006:

2025-1007:

2025-1008:

2025-1009:

2025-1379:

2025-1389:

2025-1421:

Deliberating the purchase, exchange, lease or
Deliberating a negotiated contract for a pros
Deliberating the appointment, employment, eva
Deliberating the deployment, or specific occa
Discussing or deliberating commercial or fina
Deliberating security assessments or deployme
Authorizing Execution of Amendment No. 1 to t
2026 Council Calendar

Authorizing Execution of a Professional Servi

2025-918: Award a Bid to & Authorizing Execution of an A

2025-997: CALL TO ORDER, QUORUM DETERMINED, MEETING DECL

2025-998: PLEDGE OF ALLEGIANCE AND INVOCATION LED BY COU

2025-999: APPROVE MINUTES OF THE REGULAR CITY COUNCIL ME

2026-1: Amending Sherman's Zoning Ordinance/Code Of Ordi

2026-11: Main Street Advisory Board (1)
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Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Ordinances

Regular Agenda

PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (1-0)
Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
PASSED (1-0)

Regular Agenda
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City of Sherman -- City of Sherman City Council - January 20, 2026 (Continued)

2026-13: Authorization to pay for year two of agreement
2026-14: Update on SEDCO Projects

2026-17: Consider Adoption of Ordinances 6913, 6914, 691
2026-2: Amending Sherman's Zoning Ordinance/Code Of Ordi
2026-3: Amending Sherman's Zoning Ordinance/Code Of Ordi
2026-4: Amending Sherman's Zoning Ordinance/Code Of Ordi
2026-5: Authorizing the Execution of an Encroachment Agr
2026-7: Receive Quarterly Progress Report from Sherman E
2026-9: Regional Water Planning

Item-1: Procedural Items

Item-14: Close Public Hearing and Consider Adoption of O
Iltem-16: Resolution Adopting Open-Checkbook Financial Tr
Iltem-21: Payment Authorization

Iltem-23: Other Business

Item-25: COUNCIL COMMENTS

Iltem-26: EXECUTIVE SESSION

Item-38: The Council reconvenes into General Session
Item-39: Adjournment

Item-40: COUNCIL CALENDAR

Item-5: Citizen Comments

Iltem-7: Consent Agenda

Item-9: Public Hearing

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-1000: During this meeting, the City Council welcomes public comment only on agenda

Regular Agenda
Regular Agenda
Ordinances
Ordinances
Ordinances
Ordinances
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing
Resolutions
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda

Public Hearing

items listed under the Open Meeting portion of the agenda, in accordance with Texas
Government Code Section 551.007. For items not listed on the agenda, those matters may be
disc -- During this meeting, the City Council welcomes public comment only on agenda items
listed under the Open Meeting portion of the agenda, in accordance with Texas Government

Code Section 551.007. For items not listed on the agenda, those matt

Item 2025-1001: Asterisked (*) items are considered to be routine and will be enacted in one
motion without discussion unless a Council Member or a citizen requests a specific item be
discussed and voted on separately [Vote: PASSED (1 Yes, 0 No)] -- Asterisked (*) items are
considered to be routine and will be enacted in one motion without discussion unless a
Council Member or a citizen requests a specific item be discussed and voted on separately

Item 2025-1002: In accordance with the Texas Open Meetings Act, Chapter 551 of the Texas
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PASSED (1-0)
Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda

PASSED (1-0)
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City of Sherman -- City of Sherman City Council - January 20, 2026 (Continued)

Government Code, the City Council may hold an Executive Session if the discussion of any of
the items identified in this agenda, or any of the items identified below, concern one or --

In accordance with the Texas Open Meetings Act, Chapter 551 of the Texas Government Code,
the City Council may hold an Executive Session if the discussion of any of the items

identified in this agenda, or any of the items identified below,

Item 2025-1003: Seeking the advice of its attorney about pending or contemplated litigation,
settlement offers or any matter in which the duty of the attorney to the City Council under
the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly
[Vote: PASSED (1 Yes, 0 No)] -- Seeking the advice of its attorney about pending or
contemplated litigation, settlement offers or any matter in which the duty of the attorney

to the City Council under the Texas Disciplinary Rules of Professional Conduct of the State
Bar o

Item 2025-1004: Deliberating the purchase, exchange, lease or value of real property if
deliberation in an Open Meeting would have a detrimental effect on the position of the City
in negotiations with a third person. [Vote: PASSED (1 Yes, 0 No)] -- Deliberating the
purchase, exchange, lease or value of real property if deliberation in an Open Meeting would
have a detrimental effect on the position of the City in negotiations with a third person.

Item 2025-1005: Deliberating a negotiated contract for a prospective gift or donation to the
City if deliberation in an Open Meeting would have a detrimental effect on the position of
the City in negotiations with a third person. [Vote: PASSED (1 Yes, 0 No)] -- Deliberating a
negotiated contract for a prospective gift or donation to the City if deliberation in an

Open Meeting would have a detrimental effect on the position of the City in negotiations
with a third person.

Item 2025-1006: Deliberating the appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee; or to hear a complaint or charge
against an officer or employee unless the officer or employee who is the subject of the d
[Vote: PASSED (1 Yes, 0 No)] -- Deliberating the appointment, employment, evaluation,
reassignment, duties, discipline or dismissal of a public officer or employee; or to hear a
complaint or charge against an officer or employee unless the officer or employee who is the
s

Item 2025-1007: Deliberating the deployment, or specific occasions for implementation, of
security personnel or devices or a security audit. -- Deliberating the deployment, or
specific occasions for implementation, of security personnel or devices or a security audit.

Item 2025-1008: Discussing or deliberating commercial or financial information that the City
has received from a business prospect that the City seeks to have locate, stay or expand in
or near the City and with which the City is conducting economic development negotiatio --
Discussing or deliberating commercial or financial information that the City has received
from a business prospect that the City seeks to have locate, stay or expand in or near the
City and with which the City is conducting economic develop

Item 2025-1009: Deliberating security assessments or deployments relating to information
resources technology, network security information, or the deployment or specific occasions
for implementation of security personnel, critical infrastructure or security devices. --
Deliberating security assessments or deployments relating to information resources
technology, network security information, or the deployment or specific occasions for
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City of Sherman -- City of Sherman City Council - January 20, 2026 (Continued)

implementation of security personnel, critical infrastructure or securi

Item 2025-1379: Authorizing Execution of Amendment No. 1 to the Guaranteed Max Pricing (GMP)
with Plyler Construction as Construction Manager-at-Risk (CMAR) for the Remodel and Addition
Phase of Fire Station No. 3. [Vote: PASSED (1 Yes, 0 No)] -- Authorizing Execution of
Amendment No. 1 to the Guaranteed Max Pricing (GMP) with Plyler Construction as Construction
Manager-at-Risk (CMAR) for the Remodel and Addition Phase of Fire Station No. 3.

Iltem 2025-1389: 2026 Council Calendar -- 2026 Council Calendar

Item 2025-1421: Authorizing Execution of a Professional Services Agreement with
Huitt-Zollars, Inc. for the design of the Dripping Springs Water Line Project. [Vote: PASSED
(1 Yes, 0 No)] -- Authorizing Execution of a Professional Services Agreement with
Huitt-Zollars, Inc. for the design of the Dripping Springs Water Line Project.

Item 2025-918: Award a Bid to & Authorizing Execution of an Agreement with Andritz
Separation, Inc. for the Rental of a Skid-Mounted Sludge Thickener for the Wastewater
Treatment Plant [Vote: PASSED (1 Yes, 0 No)] -- Award a Bid to & Authorizing Execution of an
Agreement with Andritz Separation, Inc. for the Rental of a Skid-Mounted Sludge Thickener
for the Wastewater Treatment Plant

Item 2025-997: CALL TO ORDER, QUORUM DETERMINED, MEETING DECLARED OPEN [Vote: PASSED (1 Yes,
0 No)] -- CALL TO ORDER, QUORUM DETERMINED, MEETING DECLARED OPEN

Item 2025-998: PLEDGE OF ALLEGIANCE AND INVOCATION LED BY COUNCIL MEMBER JOSH STEVENSON --
PLEDGE OF ALLEGIANCE AND INVOCATION LED BY COUNCIL MEMBER JOSH STEVENSON

Item 2025-999: APPROVE MINUTES OF THE REGULAR CITY COUNCIL MEETING OF MONDAY, JANUARY 5,
2026. [Vote: PASSED (1 Yes, 0 No)] -- APPROVE MINUTES OF THE REGULAR CITY COUNCIL MEETING OF
MONDAY, JANUARY 5, 2026.

Item 2026-1: Amending Sherman's Zoning Ordinance/Code Of Ordinances Chapter 14, Repealing
Ordinance 6806 And Granting A Specific Use Permit To Allow A Hotel Or Motel In A C-1 (Retail
Business) District Located At 1831 Texoma Parkway, Consisting Of 2.820 Acres, Being | [Vote:
PASSED (1 Yes, 0 No)] -- Amending Sherman's Zoning Ordinance/Code Of Ordinances Chapter 14,
Repealing Ordinance 6806 And Granting A Specific Use Permit To Allow A Hotel Or Motel In A

C-1 (Retail Business) District Located At 1831 Texoma Parkway, Consisting Of 2.820

Item 2026-11: Main Street Advisory Board (1) -- Main Street Advisory Board (1)

Item 2026-13: Authorization to pay for year two of agreement with Motorola Solutions for
Body Cameras, In-Car Video Systems, and Cloud Service [Vote: PASSED (1 Yes, 0 No)] --
Authorization to pay for year two of agreement with Motorola Solutions for Body Cameras,
In-Car Video Systems, and Cloud Service

Item 2026-14: Update on SEDCO Projects -- Update on SEDCO Projects

Item 2026-17: Consider Adoption of Ordinances 6913, 6914, 6915, and 6916. [Vote: PASSED (1
Yes, 0 No)] -- Consider Adoption of Ordinances 6913, 6914, 6915, and 6916.

Item 2026-2: Amending Sherman's Zoning Ordinance/Code Of Ordinances Chapter 14 And Granting
A Specific Use Permit To Allow Contractors Or Construction Offices, Equipment Sales,

Service, Rental, And Repair, With Outdoor Storage, in a C-2 (General Commercial) District /

[Vote: PASSED (1 Yes, 0 No)] -- Amending Sherman's Zoning Ordinance/Code Of Ordinances
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City of Sherman -- City of Sherman City Council - January 20, 2026 (Continued)

Chapter 14 And Granting A Specific Use Permit To Allow Contractors Or Construction Offices,
Equipment Sales, Service, Rental, And Repair, With Outdoor Storage, in a C-2 (General
Commerc

Item 2026-3: Amending Sherman's Zoning Ordinance/Code Of Ordinances Chapter 14 And Granting
A Specific Use Permit To Allow A Meeting Hall, In A C-2 (General Commercial) District

Located At 5011 Texoma Parkway, Being Part Of Lot 1, Parkway Plaza Addition, City Of Sherm
[Vote: PASSED (1 Yes, 0 No)] -- Amending Sherman's Zoning Ordinance/Code Of Ordinances
Chapter 14 And Granting A Specific Use Permit To Allow A Meeting Hall, In A C-2 (General
Commercial) District Located At 5011 Texoma Parkway, Being Part Of Lot 1, Parkway Plaza
Addition

Item 2026-4: Amending Sherman's Zoning Ordinance/Code Of Ordinances Chapter 14, To Rezone A
Tract Of Land Consisting Of 31.008 Acres Being A Part Of The Elizabeth Jones Survey,

Abstract No. 6254, City Of Sherman, Grayson County, Texas, Located At 5200 Block West Houst
[Vote: PASSED (1 Yes, 0 No)] -- Amending Sherman's Zoning Ordinance/Code Of Ordinances
Chapter 14, To Rezone A Tract Of Land Consisting Of 31.008 Acres Being A Part Of The

Elizabeth Jones Survey, Abstract No. 6254, City Of Sherman, Grayson County, Texas, Located

At 5200 B

Item 2026-5: Authorizing the Execution of an Encroachment Agreement with Chris Vickrey and
Madeline Conrad for the Encroachment of Two (2) Existing Buildings within the to-be-platted
10" Utility Easement and Right of Way along East Street in the proposed Vickrey-Conra [Vote:
PASSED (1 Yes, 0 No)] -- Authorizing the Execution of an Encroachment Agreement with Chris
Vickrey and Madeline Conrad for the Encroachment of Two (2) Existing Buildings within the
to-be-platted 10" Utility Easement and Right of Way along East Street in the propose

Item 2026-7: Receive Quarterly Progress Report from Sherman Economic Development Corporation
President Kent Sharp -- Receive Quarterly Progress Report from Sherman Economic Development
Corporation President Kent Sharp

Item 2026-9: Regional Water Planning -- Regional Water Planning
Item Item-1: Procedural Items -- Procedural Items

Item Item-14: Close Public Hearing and Consider Adoption of Ordinances [Vote: PASSED (1 Yes,
0 No)] -- Close Public Hearing and Consider Adoption of Ordinances

Item Item-16: Resolution Adopting Open-Checkbook Financial Transparency & Independent Audit
Controls [Vote: PASSED (1 Yes, 0 No)] -- Roll-call action restraining local government cost,
regulatory scope, or property-rights burden.

Item Item-21: Payment Authorization [Vote: PASSED (1 Yes, 0 No)] -- Payment Authorization
Item Item-23: Other Business -- Other Business
Item Item-25: COUNCIL COMMENTS -- COUNCIL COMMENTS

Item Item-26: EXECUTIVE SESSION -- EXECUTIVE SESSION

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Sherman
(Grayson County, Texas) convened on 2026-01-20, compiled pursuant to the Texas Open Meetings
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City of Sherman -- City of Sherman City Council - January 20, 2026 (Continued)

Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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