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TOM GREEN COUNTY (TOM GREEN COUNTY, TX)

Tom Green County Commissioners Court - September 09, 2025
REGULAR Session Agenda Docket for Tom Green County (Tom Green County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 98,273 residents 2025-09-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Tom Green County Commissioners Court - September 09,

Session Classification & Date REGULAR SESSION | 2025-09-09

Total Indexed Docket Items 34 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-174: Consider approval of the Minutes of previous m Regular Agenda Regular Agenda

2025-175: Consider Treasurer Claims Register and Bills P Regular Agenda Regular Agenda

2025-176: Consider Purchase Orders. Regular Agenda PASSED (5-0)

2025-177: Consider acceptance of TGC Personnel Actions a Regular Agenda PASSED (5-0)

2025-179: Consider as a matter of record, NIMS Training Regular Agenda Regular Agenda

2025-180: Record in the minutes the executed purchase co Regular Agenda PASSED (5-0)

2025-181: Consider contract for Juvenile Detention Servi Regular Agenda PASSED (5-0)

2025-182: Consider the Interlocal Cooperation Agreement Regular Agenda PASSED (5-0)

Item-1: Call to Order and Determination of Quorum Regular Agenda PASSED (5-0)

Item-16: Consider line item transfers and budget amendme Regular Agenda PASSED (5-0)

Item-17: Consider county-wide burn ban. Regular Agenda Regular Agenda

Item-18: Take action from closed session Regular Agenda PASSED (5-0)

Item-19: Recess the Open Session for public hearing on t Public Hearing PASSED (5-0)

Item-2: Recess open session Regular Agenda Regular Agenda

Item-20: Adjourn public hearing and reconvene regular se Public Hearing Public Hearing

Item-21: Convene Public Hearing and take public comment Public Hearing PASSED (5-0)

Item-22: Consider making any changes in the proposed Fis Regular Agenda PASSED (5-0)

Item-23: Consider adopting the Fiscal Year 2026 budget f Regular Agenda PASSED (5-0)

Item-24: Consider ratifying the property tax increase re Regular Agenda PASSED (5-0)
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Tom Green County -- Tom Green County Commissioners Court - September 09, 2025 (Continued)

Item-25: Consider accepting the Auditor's Monthly Report Regular Agenda PASSED (5-0)

Item-26: Consider adopting a tax rate for Fiscal Year 20 Regular Agenda PASSED (5-0)

Item-27: Consider FY26 Lexis Nexis Renewal Contract and Regular Agenda PASSED (5-0)

Item-28: Consider accepting the FY26 VCLG Grant Contract Regular Agenda PASSED (5-0)

Item-29: Consider accepting the FY26 VCLG Grant Contract Regular Agenda PASSED (5-0)

Item-3: Convene Closed/Executive Session - The Commissio Regular Agenda Regular Agenda

Item-30: Consider accepting the FY26 OVAG Grant Contract Regular Agenda PASSED (5-0)

Item-31: Consider items to be placed on a future agenda. Regular Agenda Regular Agenda

Item-32: Announcements. Regular Agenda Regular Agenda

Item-33: Adjourn Regular Agenda Regular Agenda

Item-34: Tom Green County, Texas Taxpayer Impact Stateme Regular Agenda PASSED (5-0)

Item-4: Reconvene open session Regular Agenda Regular Agenda

Item-5: Invocation and Pledge. Regular Agenda Regular Agenda

Item-6: Announcement: Regular Agenda Regular Agenda

Item-7: CONSENT AGENDA Consent Agenda Consent Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-174: Consider approval of the Minutes of previous meeting(s). -- Consider approval

of the Minutes of previous meeting(s).

Item 2025-175: Consider Treasurer Claims Register and Bills Paid Report. -- Consider

Treasurer Claims Register and Bills Paid Report.

Item 2025-176: Consider Purchase Orders. [Vote: PASSED (5 Yes, 0 No)] -- Consider Purchase

Orders.

Item 2025-177: Consider acceptance of TGC Personnel Actions as presented. [Vote: PASSED (5

Yes, 0 No)] -- Consider acceptance of TGC Personnel Actions as presented.

Item 2025-179: Consider as a matter of record, NIMS Training for Waylon Lehrman, IS700,

IS800, IS100, IS200, IS230, and IS907. -- Consider as a matter of record, NIMS Training for

Waylon Lehrman, IS700, IS800, IS100, IS200, IS230, and IS907.

Item 2025-180: Record in the minutes the executed purchase contract for Tom Green County,

Texas General Obligation Refunding Bonds, Series 2025. [Vote: PASSED (5 Yes, 0 No)] --

Record in the minutes the executed purchase contract for Tom Green County, Texas General

Obligation Refunding Bonds, Series 2025.

Item 2025-181: Consider contract for Juvenile Detention Services between TGC and the

following counties: Comal, Jones, Kerr, Palo Pinto & Shackelford. (Monica Schniers) [Vote:

PASSED (5 Yes, 0 No)] -- Consider contract for Juvenile Detention Services between TGC and

the following counties: Comal, Jones, Kerr, Palo Pinto & Shackelford. (Monica Schniers)

Item 2025-182: Consider the Interlocal Cooperation Agreement for Juvenile Detention
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Tom Green County -- Tom Green County Commissioners Court - September 09, 2025 (Continued)

Expansion Project Services between TGC and Kerr County. (Monica Schniers [Vote: PASSED (5

Yes, 0 No)] -- Consider the Interlocal Cooperation Agreement for Juvenile Detention

Expansion Project Services between TGC and Kerr County. (Monica Schniers

Item Item-1: Call to Order and Determination of Quorum [Vote: PASSED (5 Yes, 0 No)] -- Call

to Order and Determination of Quorum

Item Item-16: Consider line item transfers and budget amendments for FY2025. [Vote: PASSED

(5 Yes, 0 No)] -- Consider line item transfers and budget amendments for FY2025.

Item Item-17: Consider county-wide burn ban. -- Consider county-wide burn ban.

Item Item-18: Take action from closed session [Vote: PASSED (5 Yes, 0 No)] -- Take action

from closed session

Item Item-19: Recess the Open Session for public hearing on the Proposed Tom Green County

FY2026 budget [Vote: PASSED (5 Yes, 0 No)] -- Recess the Open Session for public hearing on

the Proposed Tom Green County FY2026 budget

Item Item-2: Recess open session -- Recess open session

Item Item-20: Adjourn public hearing and reconvene regular session. -- Adjourn public

hearing and reconvene regular session.

Item Item-21: Convene Public Hearing and take public comment and answer questions regarding

the Proposed Fiscal Year 2026 budget for Tom Green County. Notice: This budget will raise

more total property taxes than last year's budget by $3,152,929 or 6.26%, and of tha [Vote:

PASSED (5 Yes, 0 No)] -- Convene Public Hearing and take public comment and answer questions

regarding the Proposed Fiscal Year 2026 budget for Tom Green County. Notice: This budget

will raise more total property taxes than last year's budget by $3,152,929 or 6.

Item Item-22: Consider making any changes in the proposed Fiscal Year 2026 budget that the

Commissioners' Court considers warranted by the law and required by the interest of the

taxpayers. (Commissioners Court) [Vote: PASSED (5 Yes, 0 No)] -- Consider making any changes

in the proposed Fiscal Year 2026 budget that the Commissioners' Court considers warranted by

the law and required by the interest of the taxpayers. (Commissioners Court)

Item Item-23: Consider adopting the Fiscal Year 2026 budget for Tom Green County and take a

record vote. (Commissioners Court) [Vote: PASSED (5 Yes, 0 No)] -- Consider adopting the

Fiscal Year 2026 budget for Tom Green County and take a record vote. (Commissioners Court)

Item Item-24: Consider ratifying the property tax increase reflected in the Fiscal Year 2026

budget. (Commissioners Court) [Vote: PASSED (5 Yes, 0 No)] -- Consider ratifying the

property tax increase reflected in the Fiscal Year 2026 budget. (Commissioners Court)

Item Item-25: Consider accepting the Auditor's Monthly Report for July 2025. (Nathan

Cradduck) [Vote: PASSED (5 Yes, 0 No)] -- Consider accepting the Auditor's Monthly Report

for July 2025. (Nathan Cradduck)

Item Item-26: Consider adopting a tax rate for Fiscal Year 2026 pursuant to the Fiscal Year

2026 budget for Tom Green County and take a record vote. (Commissioners Court) [Vote: PASSED

(5 Yes, 0 No)] -- Consider adopting a tax rate for Fiscal Year 2026 pursuant to the Fiscal

Year 2026 budget for Tom Green County and take a record vote. (Commissioners Court)

Item Item-27: Consider FY26 Lexis Nexis Renewal Contract and authorize County Treasurer to
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Tom Green County -- Tom Green County Commissioners Court - September 09, 2025 (Continued)

sign. (Dianna Spieker) [Vote: PASSED (5 Yes, 0 No)] -- Consider FY26 Lexis Nexis Renewal

Contract and authorize County Treasurer to sign. (Dianna Spieker)

Item Item-28: Consider accepting the FY26 VCLG Grant Contract C-02347 between the Office of

Attorney General and the Tom Green County Attorney's office for an award not to exceed

$38,770, and adopt a budget. (Vickie Fernandez/Michelle Ferguson) [Vote: PASSED (5 Yes, 0

No)] -- Consider accepting the FY26 VCLG Grant Contract C-02347 between the Office of

Attorney General and the Tom Green County Attorney's office for an award not to exceed

$38,770, and adopt a budget. (Vickie Fernandez/Michelle Ferguson)

Item Item-29: Consider accepting the FY26 VCLG Grant Contract C-02348 between the Office of

Attorney General the Tom Green County District Attorney's office for an award not to exceed

$49,500, and adopt a budget. (Courtnie Snyder/Michelle Ferguson) [Vote: PASSED (5 Yes, 0

No)] -- Consider accepting the FY26 VCLG Grant Contract C-02348 between the Office of

Attorney General the Tom Green County District Attorney's office for an award not to exceed

$49,500, and adopt a budget. (Courtnie Snyder/Michelle Ferguson)

Item Item-3: Convene Closed/Executive Session - The Commissioners' Court will meet in

Closed/Executive Session in accordance with V.T.C.A. Government Code, Chapter 551,

Subchapter D. as follows: Sec. 551.071(1) seeking attorney's advice with respect to: (A)

pending or co -- Convene Closed/Executive Session - The Commissioners' Court will meet in

Closed/Executive Session in accordance with V.T.C.A. Government Code, Chapter 551,

Subchapter D. as follows: Sec. 551.071(1) seeking attorney's advice with respect to: (A

Item Item-30: Consider accepting the FY26 OVAG Grant Contract C-02042 between the Office of

Attorney General and the Tom Green County Sheriff's Office and adopt a budget. (Sheriff

Hanna/Michelle Ferguson) [Vote: PASSED (5 Yes, 0 No)] -- Consider accepting the FY26 OVAG

Grant Contract C-02042 between the Office of Attorney General and the Tom Green County

Sheriff's Office and adopt a budget. (Sheriff Hanna/Michelle Ferguson)

Item Item-31: Consider items to be placed on a future agenda. -- Consider items to be placed

on a future agenda.

Item Item-32: Announcements. -- Announcements.

Item Item-33: Adjourn -- Adjourn

Item Item-34: Tom Green County, Texas Taxpayer Impact Statement For Median-Valued Homestead

Property Section 551.043(c), Texas Government Code Comparison for the Median-Valued

Homestead Property 2024 2025 Value Assessed by the Appraisal District: $1 [Vote: PASSED (5

Yes, 0 No)] -- Tom Green County, Texas Taxpayer Impact Statement For Median-Valued Homestead

Property Section 551.043(c), Texas Government Code Comparison for the Median-Valued

Homestead Property 2024 2025 Value Assessed by the Appraisal

Item Item-4: Reconvene open session -- Reconvene open session

Item Item-5: Invocation and Pledge. -- Invocation and Pledge.

Item Item-6: Announcement: -- Announcement:

Item Item-7: CONSENT AGENDA -- CONSENT AGENDA

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 4 of 5



Tom Green County -- Tom Green County Commissioners Court - September 09, 2025 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Tom Green

County (Tom Green County, Texas) convened on 2025-09-09, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.tomgreencountytx.gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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