TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 09

TOM GREEN COUNTY (TOM GREEN COUNTY, TX)

Tom Green County Commissioners Court - December 09, 2025
REGULAR Session Agenda Docket for Tom Green County (Tom Green County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
98,273 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Tom Green County Commissioners Court - December 09,

MEETING DATE
2025-12-09

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-12-09

Total Indexed Docket Items 34 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-281: Consider approval of the Minutes of previous m Regular Agenda Regular Agenda
2025-282: Consider Treasurer Claims Register and Bills P Regular Agenda Regular Agenda
2025-283: Consider Purchase Orders. Regular Agenda PASSED (5-0)
2025-284: Consider acceptance of TGC Personnel Actions a Regular Agenda PASSED (5-0)
2025-285: Consider Justice of the Peace, Pct. 2 Monthly Regular Agenda Regular Agenda
2025-286: Consider Shannon Medical Center, September 30, Regular Agenda Regular Agenda
2025-288: Consider District Clerk Monthly Report for Oct Regular Agenda Regular Agenda
2025-289: Consider approving the HART InterCivic annual Regular Agenda Regular Agenda
2025-290: Record the first and second annual renewals of Regular Agenda Regular Agenda
2025-291: Consider the VFD annual Report, Mutual Aid Agr Regular Agenda PASSED (5-0)
2025-292: Consider accepting the donations to the TGC Sh Regular Agenda PASSED (5-0)
2025-293: Consider the Memorandum of Understanding betwe Regular Agenda Regular Agenda
2025-294: Consider accepting the donation of a 24" Tacti Regular Agenda PASSED (5-0)
2025-295: Consider approving the sole source purchase of Regular Agenda PASSED (5-0)

Item-1: Call to Order and Determination of Quorum

Item-19: Consider line item transfers and budget amendme

Iltem-2: Invocation and Pledge.

Item-20: Consider county-wide burn ban.

Iltem-21: Consider first replat of Lots 10-14, Block 171
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Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (5-0)
PASSED (5-0)
Regular Agenda
Regular Agenda

Regular Agenda
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Tom Green County -- Tom Green County Commissioners Court - December 09, 2025 (Continued)

Item-22: Consider first replat of Tract 36, Red Creek Su
Iltem-23: Recess the Open Session and Convene Public Hear
Iltem-24: Reconvene Open Session.

Iltem-25: Consider setting the FY2026 tax rate for mandat
Item-26: Consider allowing Deputy Tommy Jackson to purch
Item-27: Consider Auditor's Monthly Report for October 2
Item-28: Consider utilizing DIR cooperative purchasing a
Item-29: Consider MOU between Tom Green County Library S
Item-3: Announcement:

Item-30: Consider approval to rent two 15" U-Haul trucks
Item-31: Consider approving the Joint Resolution and Sta
Item-32: Consider items to be placed on a future agenda.
Item-33: Announcements.

Iltem-34: Adjourn

Iltem-4: CONSENT AGENDA

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Public Hearing
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions
Regular Agenda
Regular Agenda
Regular Agenda

Consent Agenda

Item 2025-281: Consider approval of the Minutes of previous meeting(s). -- Consider approval

of the Minutes of previous meeting(s).

Iltem 2025-282: Consider Treasurer Claims Register and Bills Paid Report. --
Treasurer Claims Register and Bills Paid Report.

Item 2025-283: Consider Purchase Orders. [Vote: PASSED (5 Yes, 0 No)] -- Consider Purchase

Orders.

Iltem 2025-284: Consider acceptance of TGC Personnel Actions as presented. [Vote: PASSED (5

Yes, 0 No)] -- Consider acceptance of TGC Personnel Actions as presented.

Consider

Item 2025-285: Consider Justice of the Peace, Pct. 2 Monthly Report for November 2025.
Collection of $ 43,055.37. (Judge Daniel) -- Consider Justice of the Peace, Pct. 2 Monthly

Report for November 2025. Collection of $ 43,055.37. (Judge Daniel)

Item 2025-286: Consider Shannon Medical Center, September 30, 2025 Quarterly Report for

Fiscal Year Ending September 30, 2025, for services provided for Indigent H

(Dianna Spieker) -- Consider Shannon Medical Center, September 30, 2025 Quarterly Report for

Fiscal Year Ending September 30, 2025, for services provided for Indigent H
(Dianna Spieker)

ealth Care.

ealth Care.

Item 2025-288: Consider District Clerk Monthly Report for October 2025. Collection of $

61,529.89. (Vicki Vines) -- Consider District Clerk Monthly Report for Octobe
Collection of $ 61,529.89. (Vicki Vines)

r 2025.

Item 2025-289: Consider approving the HART InterCivic annual extended warranty for Verity
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Regular Agenda
PASSED (5-0)
Regular Agenda
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Regular Agenda
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Tom Green County -- Tom Green County Commissioners Court - December 09, 2025 (Continued)

Controllers, Duo, and Scan election equipment effective January 31, 2026, to January 30,
2027, in the amount of $17,100.00. (Darin Schell) -- Consider approving the HART InterCivic
annual extended warranty for Verity Controllers, Duo, and Scan election equipment effective
January 31, 2026, to January 30, 2027, in the amount of $17,100.00. (Darin Schell)

Item 2025-290: Record the first and second annual renewals of RFP 23-009 Inmate Phone and
Video Visitation with NCIC Imate Communications effective September 12, 2024, and September
12, 2025. -- Record the first and second annual renewals of RFP 23-009 Inmate Phone and
Video Visitation with NCIC Imate Communications effective September 12, 2024, and September
12, 2025.

Item 2025-291: Consider the VFD annual Report, Mutual Aid Agreement and Fire Protection
Services Interlocal Agreement submitted by Dove Creek VFD and Quail Valley VFD as a matter
of record. [Vote: PASSED (5 Yes, 0 No)] -- Consider the VFD annual Report, Mutual Aid
Agreement and Fire Protection Services Interlocal Agreement submitted by Dove Creek VFD and
Quail Valley VFD as a matter of record.

Item 2025-292: Consider accepting the donations to the TGC Sheriff Department from Murdoch's
Ranch & Home Supply totaling $ 2,227.67. (Sheriff Hanna) [Vote: PASSED (5 Yes, 0 No)] --
Consider accepting the donations to the TGC Sheriff Department from Murdoch's Ranch & Home
Supply totaling $ 2,227.67. (Sheriff Hanna)

Item 2025-293: Consider the Memorandum of Understanding between TGC and the TGC Soil & Water
Conservation District as a matter of record. -- Consider the Memorandum of Understanding
between TGC and the TGC Soil & Water Conservation District as a matter of record.

Item 2025-294: Consider accepting the donation of a 24" Tactical Breeching Claw from Jersey
Tactical Corporation valued at $325.00. (Sheriff Hanna) [Vote: PASSED (5 Yes, 0 No)] --
Consider accepting the donation of a 24" Tactical Breeching Claw from Jersey Tactical
Corporation valued at $325.00. (Sheriff Hanna)

Item 2025-295: Consider approving the sole source purchase of the Hart InterCivic annual
software license in the amount of $72,306 for February 1, 2026, through January 31, 2027.
(Darin Schell) [Vote: PASSED (5 Yes, 0 No)] -- Consider approving the sole source purchase
of the Hart InterCivic annual software license in the amount of $72,306 for February 1,

2026, through January 31, 2027. (Darin Schell)

Item Item-1: Call to Order and Determination of Quorum [Vote: PASSED (5 Yes, 0 No)] -- Call
to Order and Determination of Quorum

Item Item-19: Consider line item transfers and budget amendments for FY2026 [Vote: PASSED (5
Yes, 0 No)] -- Consider line item transfers and budget amendments for FY2026

Item Item-2: Invocation and Pledge. -- Invocation and Pledge.
Item Item-20: Consider county-wide burn ban. -- Consider county-wide burn ban.

Item Item-21: Consider first replat of Lots 10-14, Block 171 Carlsbad Subdivision located in
Pct. 3. (SKG Engineering) -- Consider first replat of Lots 10-14, Block 171 Carlsbad
Subdivision located in Pct. 3. (SKG Engineering)

Item Item-22: Consider first replat of Tract 36, Red Creek Subdivision located in Pct. 3.
(SKG Engineering) -- Consider first replat of Tract 36, Red Creek Subdivision located in
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Tom Green County -- Tom Green County Commissioners Court - December 09, 2025 (Continued)

Pct. 3. (SKG Engineering)

Item Item-23: Recess the Open Session and Convene Public Hearing to take public comment and
answer questions regarding the mandatory payments to be assessed on nonpublic hospitals
located within the Tom Green County to fund the Tom Green County Local Provider Participa
[Vote: PASSED (5 Yes, 0 No)] -- Recess the Open Session and Convene Public Hearing to take
public comment and answer questions regarding the mandatory payments to be assessed on
nonpublic hospitals located within the Tom Green County to fund the Tom Green County Local
Pro

Item Item-24: Reconvene Open Session. -- Reconvene Open Session.

Item Item-25: Consider setting the FY2026 tax rate for mandatory payments pursuant to Health
and Safety Code Chapter 293A, with the Local Provider Participation Fund (LPPF)
Administrative fee set at $20,000.00 to be transferred by initiation of Treasurer Spieker

(Diann [Vote: PASSED (5 Yes, 0 No)] -- Consider setting the FY2026 tax rate for mandatory
payments pursuant to Health and Safety Code Chapter 293A, with the Local Provider
Participation Fund (LPPF) Administrative fee set at $20,000.00 to be transferred by

initiation of Treasurer

Item Item-26: Consider allowing Deputy Tommy Jackson to purchase his duty weapon 16232 upon
his retirement, reimbursing the County for the replacement cost of $1,132.05. (Sheriff

Hanna) [Vote: PASSED (5 Yes, 0 No)] -- Consider allowing Deputy Tommy Jackson to purchase
his duty weapon 16232 upon his retirement, reimbursing the County for the replacement cost

of $1,132.05. (Sheriff Hanna)

Item Item-27: Consider Auditor's Monthly Report for October 2025. (Nathan Cradduck) --
Consider Auditor's Monthly Report for October 2025. (Nathan Cradduck)

Item Item-28: Consider utilizing DIR cooperative purchasing agreement (DIR-CPO-5792) for
purchase of Dell PowerEdge Servers in the amount of $134,608.08. (Dustin Klein) [Vote:
PASSED (5 Yes, 0 No)] -- Consider utilizing DIR cooperative purchasing agreement
(DIR-CPO-5792) for purchase of Dell PowerEdge Servers in the amount of $134,608.08. (Dustin
Klein)

Item Item-29: Consider MOU between Tom Green County Library System and San Angelo Early
Childhood Intervention. (Jill Donegan) -- Consider MOU between Tom Green County Library
System and San Angelo Early Childhood Intervention. (Jill Donegan)

Item Item-3: Announcement: -- Announcement:

Item Item-30: Consider approval to rent two 15" U-Haul trucks for transport of voting

equipment during FY2026 and authorize Vona Hudson to sign agreements. (Vona Hudson) [Vote:
PASSED (5 Yes, 0 No)] -- Consider approval to rent two 15' U-Haul trucks for transport of

voting equipment during FY2026 and authorize Vona Hudson to sign agreements. (Vona Hudson)

Item Item-31: Consider approving the Joint Resolution and Statistical Information for Joint
Primary 2026 between the Election Administrator, Republican Party and Democratic Party.
(Vona Hudson) [Vote: PASSED (5 Yes, 0 No)] -- Consider approving the Joint Resolution and
Statistical Information for Joint Primary 2026 between the Election Administrator,

Republican Party and Democratic Party. (Vona Hudson)

Item Item-32: Consider items to be placed on a future agenda. -- Consider items to be placed
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Tom Green County -- Tom Green County Commissioners Court - December 09, 2025 (Continued)

on a future agenda.
Item Item-33: Announcements. -- Announcements.
Item Item-34: Adjourn -- Adjourn

Item Item-4: CONSENT AGENDA -- CONSENT AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Tom Green
County (Tom Green County, Texas) convened on 2025-12-09, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.t onrgr eencount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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