TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 09- 30

TOM GREEN COUNTY (TOM GREEN COUNTY, TX)

Tom Green County Commissioners Court - September 30, 2025
REGULAR Session Agenda Docket for Tom Green County (Tom Green County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 98,273 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title

MEETING DATE
2025-09-30

Tom Green County Commissioners Court - September 30,
Session Classification & Date REGULAR SESSION | 2025-09-30

Total Indexed Docket Items 35 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-210: Consider approval of the Minutes of previous m Regular Agenda Regular Agenda
2025-211: Consider Treasurer Claims Register and Bills P Regular Agenda Regular Agenda
2025-212: Consider Purchase Orders. Regular Agenda PASSED (5-0)
2025-213: Consider acceptance of TGC Personnel Actions Regular Agenda PASSED (5-0)
2025-215: Consider Justice of the Peace,. Pct. 1 Monthly Regular Agenda Regular Agenda
2025-216: Consider the Interlocal Cooperation Agreement Regular Agenda PASSED (5-0)
2025-217: Record in the minutes the certified order of t Regular Agenda PASSED (5-0)
2025-218: Consider the Certificate of Substantial Comple Regular Agenda Regular Agenda
2025-219: Consider the Certificate of Substantial Comple Regular Agenda Regular Agenda
2025-220: Consider contract for Juvenile Detention Servi Regular Agenda PASSED (5-0)
2025-221: Consider the Interlocal Cooperation Agreement Regular Agenda PASSED (5-0)

Item-1: Call to Order and Determination of Quorum

Iltem-16: Consider line item transfers and budget amendme

Item-17: Consider county-wide burn ban.

Item-18: 7.

Acknowledge Gift Acceptance from the Secreta

Iltem-19: Consider Final plat of Mesquite Farms, Section

Iltem-2: Invocation and Pledge.

Item-20: Consider Calendar Year 2026 TCDRS Employer Rate

Iltem-21: Consider authorizing renewal of RFP 23-011 "Pub
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Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (5-0)
PASSED (5-0)
Regular Agenda
PASSED (5-0)
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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Tom Green County -- Tom Green County Commissioners Court - September 30, 2025 (Continued)

Item-22: Consider awarding RFP 25-005 "GAFB DEAAG Visito
Iltem-23: Consider authorizing use of purchasing cooperat
Iltem-24: Consider Field Request Owner Contingency (FROC-
Item-25: Consider Change Order 011 from Justice Construc
Iltem-26: Consider authorizing vehicle purchases from Sil
Item-27: Consider authorizing vehicle purchases from Sil
Item-28: Consider approving revisions to the Tom Green C
Item-29: Consider Tom Green County Insurance Committee r
Item-3: Announcement:

Item-30: Consider the Interlocal Agreement for Public Tr
Item-31: Consider meeting schedule for Commissioners Cou
Item-32: Consider site(s) at which Commissioners' Court
Item-33: Consider items to be placed on a future agenda.
Item-34: Announcements.

Iltem-35: Adjourn

Iltem-4: CONSENT AGENDA

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Consent Agenda

Item 2025-210: Consider approval of the Minutes of previous meeting(s). -- Consider approval

of the Minutes of previous meeting(s).

Item 2025-211: Consider Treasurer Claims Register and Bills Paid Report. --
Treasurer Claims Register and Bills Paid Report.

Item 2025-212: Consider Purchase Orders. [Vote: PASSED (5 Yes, 0 No)] -- Consider Purchase

Orders.

Iltem 2025-213: Consider acceptance of TGC Personnel Actions as presented. [Vote: PASSED (5

Yes, 0 No)] -- Consider acceptance of TGC Personnel Actions as presented.

Consider

Item 2025-215: Consider Justice of the Peace,. Pct. 1 Monthly Report for August 2025.

Collection of $ 17,936.82. (Judge Werner) -- Consider Justice of the Peace,.
Report for August 2025. Collection of $ 17,936.82. (Judge Werner)

Item 2025-216: Consider the Interlocal Cooperation Agreement between Tom Green County and

Pct. 1 Monthly

Menard County for detention facility services. (Sheriff Hanna) [Vote: PASSED (5 Yes, 0 N0)]

-- Consider the Interlocal Cooperation Agreement between Tom Green County and Menard County

for detention facility services. (Sheriff Hanna)

Item 2025-217: Record in the minutes the certified order of the District Courts setting the
salaries of the county auditor, assistants to the auditor, district court reporters, and
district court bailiffs for fiscal year 2026. [Vote: PASSED (5 Yes, 0 No)] -- Record in the
minutes the certified order of the District Courts setting the salaries of the county

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
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PASSED (5-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (5-0)
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Tom Green County -- Tom Green County Commissioners Court - September 30, 2025 (Continued)

auditor, assistants to the auditor, district court reporters, and district court bailiffs
for fiscal year 2026.

Item 2025-218: Consider the Certificate of Substantial Completion for the Buildout of
Stephen's Central Library North Area Family Restroom. (Brian McGuire) -- Consider the
Certificate of Substantial Completion for the Buildout of Stephen's Central Library North
Area Family Restroom. (Brian McGuire)

Item 2025-219: Consider the Certificate of Substantial Completion for the Renovation of the
North Restrooms in the basement, 1st and 2nd floors of the County Courthouse. (Brian
McGuire) -- Consider the Certificate of Substantial Completion for the Renovation of the
North Restrooms in the basement, 1st and 2nd floors of the County Courthouse. (Brian
McGuire)

Item 2025-220: Consider contract for Juvenile Detention Services between TGC and the
following counties: Maverick, Dimmit, Zavala and Coryell. (Monica Schniers) [Vote: PASSED (5
Yes, 0 No)] -- Consider contract for Juvenile Detention Services between TGC and the
following counties: Maverick, Dimmit, Zavala and Coryell. (Monica Schniers)

Item 2025-221: Consider the Interlocal Cooperation Agreement for Juvenile Detention

Expansion Project Services between TGC and the following counties: Maverick, Dimmit, Zavala
and Coryell. (Monica Schniers) [Vote: PASSED (5 Yes, 0 No)] -- Consider the Interlocal
Cooperation Agreement for Juvenile Detention Expansion Project Services between TGC and the
following counties: Maverick, Dimmit, Zavala and Coryell. (Monica Schniers)

Item Item-1: Call to Order and Determination of Quorum [Vote: PASSED (5 Yes, 0 No)] -- Call
to Order and Determination of Quorum

Item Item-16: Consider line item transfers and budget amendments for FY2025 and FY2026.
[Vote: PASSED (5 Yes, 0 No)] -- Consider line item transfers and budget amendments for
FY2025 and FY2026.

Item Item-17: Consider county-wide burn ban. -- Consider county-wide burn ban.

Item Item-18: 7. Acknowledge Gift Acceptance from the Secretary of the Air Force for the
renovation and expansion of the Access Control Facility and Visitor Control Center at
Goodfellow Air Force Base. [Vote: PASSED (5 Yes, 0 No)] -- 7. Acknowledge Gift Acceptance
from the Secretary of the Air Force for the renovation and expansion of the Access Control
Facility and Visitor Control Center at Goodfellow Air Force Base.

Item Item-19: Consider Final plat of Mesquite Farms, Section One, located in Pct. 3. (SKG
Engineering) -- Consider Final plat of Mesquite Farms, Section One, located in Pct. 3. (SKG
Engineering)

Item Item-2: Invocation and Pledge. -- Invocation and Pledge.

Item Item-20: Consider Calendar Year 2026 TCDRS Employer Rate. (Dianna Spieker) -- Consider
Calendar Year 2026 TCDRS Employer Rate. (Dianna Spieker)

Item Item-21: Consider authorizing renewal of RFP 23-011 "Public Defender's Case Management
Software" with Kodify LLC. (Dustin Klein) -- Consider authorizing renewal of RFP 23-011
"Public Defender's Case Management Software" with Kodify LLC. (Dustin Klein)

Item Item-22: Consider awarding RFP 25-005 "GAFB DEAAG Visitor Control Center" to Mirador
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Tom Green County -- Tom Green County Commissioners Court - September 30, 2025 (Continued)

Enterprises in the amount of $3,684,305.00. (Dustin Klein) [Vote: PASSED (5 Yes, 0 No)] --
Consider awarding RFP 25-005 "GAFB DEAAG Visitor Control Center" to Mirador Enterprises in
the amount of $3,684,305.00. (Dustin Klein)

Item Item-23: Consider authorizing use of purchasing cooperatives for the purchase of FY26
County vehicles with purchase price not exceeding budgeted amounts and with requesting
department approval. (Dustin Klein) [Vote: PASSED (5 Yes, 0 No)] -- Consider authorizing use
of purchasing cooperatives for the purchase of FY26 County vehicles with purchase price not
exceeding budgeted amounts and with requesting department approval. (Dustin Klein)

Item Item-24: Consider Field Request Owner Contingency (FROC-003 25-0918) for the Courthouse
North Restroom Renovation Project for Midtex of Midland. (Brian McGuire) [Vote: PASSED (5

Yes, 0 No)] -- Consider Field Request Owner Contingency (FROC-003 25-0918) for the
Courthouse North Restroom Renovation Project for Midtex of Midland. (Brian McGuire)

Item Item-25: Consider Change Order 011 from Justice Construction, a no cost change order,
to extend the completion date to October 14, 2025, for the DEAAG Fire Station Dorms project.
(Michelle Ferguson) [Vote: PASSED (5 Yes, 0 No)] -- Consider Change Order 011 from Justice
Construction, a no cost change order, to extend the completion date to October 14, 2025, for
the DEAAG Fire Station Dorms project. (Michelle Ferguson)

Item Item-26: Consider authorizing vehicle purchases from Silsbee Fleet / Lake Country
Chevrolet utilizing TIPS contract 240901 in the amount of $538,213.66. (Darin Schell) [Vote:
PASSED (5 Yes, 0 No)] -- Consider authorizing vehicle purchases from Silsbee Fleet / Lake
Country Chevrolet utilizing TIPS contract 240901 in the amount of $538,213.66. (Darin
Schell)

Item Item-27: Consider authorizing vehicle purchases from Silsbee Fleet / Silsbee Ford
utilizing TIPS contract 240901 in the amount of $141,476.24 and approve the associated
line-item transfer. (Darin Schell) [Vote: PASSED (5 Yes, 0 No)] -- Consider authorizing
vehicle purchases from Silsbee Fleet / Silsbee Ford utilizing TIPS contract 240901 in the
amount of $141,476.24 and approve the associated line-item transfer. (Darin Schell)

Item Item-28: Consider approving revisions to the Tom Green County Human Resources Policy
Manual. (Julie Ratekin) -- Consider approving revisions to the Tom Green County Human
Resources Policy Manual. (Julie Ratekin)

Item Item-29: Consider Tom Green County Insurance Committee recommendations to renew
employee insurance plans & related services provided through Texas Association of Counties.
(Nate Southard) -- Consider Tom Green County Insurance Committee recommendations to renew
employee insurance plans & related services provided through Texas Association of Counties.
(Nate Southard)

Item Item-3: Announcement: -- Announcement:

Item Item-30: Consider the Interlocal Agreement for Public Transportation Services between
Concho Valley Transit District and Tom Green County. (Judge Carter) [Vote: PASSED (5 Yes, 0
No)] -- Consider the Interlocal Agreement for Public Transportation Services between Concho
Valley Transit District and Tom Green County. (Judge Carter)

Item Item-31: Consider meeting schedule for Commissioners Court for FY26 pursuant to Texas
Local Government Code 81.005(a). (Judge Carter) -- Consider meeting schedule for
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Tom Green County -- Tom Green County Commissioners Court - September 30, 2025 (Continued)

Commissioners Court for FY26 pursuant to Texas Local Government Code 81.005(a). (Judge
Carter)

Item Item-32: Consider site(s) at which Commissioners' Court is to be held this calendar
year pursuant to Texas Local Government code 81.005(d). (Judge Carter) -- Consider site(s)
at which Commissioners' Court is to be held this calendar year pursuant to Texas Local
Government code 81.005(d). (Judge Carter)

Item Item-33: Consider items to be placed on a future agenda. -- Consider items to be placed
on a future agenda.

Item Item-34: Announcements. -- Announcements.
Item Item-35: Adjourn -- Adjourn

Item Item-4: CONSENT AGENDA -- CONSENT AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Tom Green
County (Tom Green County, Texas) convened on 2025-09-30, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.t ongr eencount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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