TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 20

TRAVIS COUNTY (TRAVIS COUNTY, TX)

Travis County Commissioners Court - January 20, 2026
REGULAR Session Agenda Docket for Travis County (Travis County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
1,326,000 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Travis County Commissioners Court - January 20, 2026

MEETING DATE
2026-01-20

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-01-20

Total Indexed Docket Items 71 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2021-847: Consider and take appropriate action on the fo

2021-934: Routine Personnel Actions (Commissioners Travi

2025-2244:

2025-2245

2025-2246:

2025-2550:

2025-2560:

2025-2587:

2025-2653

2025-2654:

2025-2678:

2025-2701:

2025-2718:

2025-2720

2025-2724:

2025-2725:

2025-2726:

2025-2727:

2025-2729
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Consider and take appropriate action regardin

: Outdoor burning in the unincorporated areas o

County response to natural disaster or other
Receive briefing and take appropriate action
Approve payment of claims by the County Treas

Raising Travis County Town HallAt the followi

: Order Designating Main Early Voting Polling P

Order Designating Election Day Polling Places
Consider and take appropriate action on budge
Approve exemption and Contract No. 4400008444

Authorize the County Treasurer to invest Coun

: Authorize the County Treasurer to invest Coun

Declare items surplus property and sell at pu
Consider and take appropriate action on items
Request to approve an agreement with Water Di

Request to authorize the creation of three te

: Consider and take appropriate action on items

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
County Orders

County Orders

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
FAILED (0-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)
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Travis County -- Travis County Commissioners Court - January 20, 2026 (Continued)

2025-2730: Request to conduct a socioeconomic survey on

2025-2731: Request to approve an agreement with Water Di

2025-2732: Request to utilize the same three temporary w

2025-2743: Consider and take appropriate action on a res

2025-2744: Determining the costs of certain public impro

2025-2745: Approving a preliminary amended and restated

2025-2746: Directing the filing of the proposed Improvem

2025-2747: Setting a public hearing for February 10, 202

2025-2748: Directing County staff to publish and mail no

2025-2749: Executive session review of interview questio

2026-102: Approve a proclamation honoring the life and |

2026-104: Consider and take appropriate action regarding

2026-11:

2026-12:

2026-13:

2026-14:

Consider and take appropriate action to approve
Consider and take appropriate action to approve
Declare items surplus property and sell at publ

Approve resolution recognizing Debbie Laudermil

2026-2: Receive bids from County Purchasing Agent. (Comm

2026-22:

2026-23:

2026-24:

2026-25:

2026-26

2026-28:
2026-31:
2026-32:
2026-35:
2026-38:
2026-39:
2026-53:
2026-55:
2026-56:
2026-90:

2026-94:
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Consider and take action to approve five licens
Genesis Presbyterian Church
Peace Lutheran Church

Typhoon Texas Waterpark

: Consider and take appropriate action on an appo

Request from Health and Human Services to estab
Request from the Travis County Sheriff's Office
Request from the Travis County Sheriff's Office
Approve bond for Dolores Ortega-Carter, County
Balcones Shopping Center

Christ Our Savior Lutheran Church(Judge Brown)
Approve the minutes for the December 2, Decembe
Request from the County Judge, who statutorily
Approve minutes for the December 9, December 16
Public Defender's Office Open HouseAt the follo

Consider and take appropriate action on the app

Regular Agenda
Regular Agenda
Regular Agenda
Resolutions
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing
Public Hearing
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions
Resolutions
Regular Agenda

Resolutions

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
PASSED (2-0)
Regular Agenda
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
Public Hearing
Regular Agenda
FAILED (0-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
FAILED (0-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
PASSED (2-0)
Regular Agenda
FAILED (0-0)
Regular Agenda

PASSED (2-0)
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Travis County -- Travis County Commissioners Court - January 20, 2026 (Continued)

Item-1: Call to Order

Iltem-10: Emergency Services

Item-14: Intergovernmental Relations

Iltem-16: Planning & Budget

Item-2: County Announcements

Item-3: Public Communication

Iltem-36: Purchasing

Item-4: Consent Motion

Iltem-41: Technology & Operations

Iltem-44: Other

Item-5: Resolutions & Proclamations

Iltem-56: Executive Session

Iltem-60: Adjourn

Item-61: Travis County Housing Finance Corporation Votin
Iltem-64: Adjourn

Iltem-65: Travis County Bee Cave Road District No. 1 Voti
Iltem-68: Adjourn

Iltem-69: Notice

Item-8: Auditor

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2021-847: Consider and take appropriate action on the following Personnel Amendments:

County Orders
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Resolutions
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

[Vote: PASSED (2 Yes, 0 No)] -- Consider and take appropriate action on the following

Personnel Amendments:

Item 2021-934: Routine Personnel Actions (Commissioners Travillion & G mez) [Vote: PASSED (2

Yes, 0 No)] -- Routine Personnel Actions (Commissioners Travillion & G mez)

Item 2025-2244: Consider and take appropriate action regarding the following: [Vote: PASSED

(2 Yes, 0 No)] -- Consider and take appropriate action regarding the following:

Item 2025-2245: Outdoor burning in the unincorporated areas of Travis County -- Outdoor

burning in the unincorporated areas of Travis County

Item 2025-2246: County response to natural disaster or other emergencies, including but not
limited to necessary measures and actions related to the July 2025 Severe Weather and
Flooding Disaster, including Travis County's response, operations, policies, emergency
assist [Vote: PASSED (2 Yes, 0 No)] -- County response to natural disaster or other
emergencies, including but not limited to necessary measures and actions related to the July
2025 Severe Weather and Flooding Disaster, including Travis County's response, operations,

policies, e
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PASSED (2-0)

Regular Agenda
Regular Agenda
PASSED (2-0)

Regular Agenda
Regular Agenda
Regular Agenda
FAILED (0-0)

Regular Agenda
Regular Agenda
PASSED (2-0)

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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Travis County -- Travis County Commissioners Court - January 20, 2026 (Continued)

Item 2025-2550: Receive briefing and take appropriate action regarding Travis County
security and information security issues.1,4 & 6 (Commissioner Travillion & Howard) [Vote:
PASSED (2 Yes, 0 No)] -- Receive briefing and take appropriate action regarding Travis
County security and information security issues.1,4 & 6 (Commissioner Travillion & Howard)

Item 2025-2560: Approve payment of claims by the County Treasurer. (Judge Brown) [Vote:
PASSED (2 Yes, 0 No)] -- Approve payment of claims by the County Treasurer. (Judge Brown)

Item 2025-2587: Raising Travis County Town HallAt the following location date, and

time:Monday, January 26, 20265:30 p.m. - 7:00 p.m.Link to register:
https://traviscountytx-gov.zoomgov.com/webinar/register/WN_EtdEOM-jQri3Y TW-otiZXQ#/registration
-- Raising Travis County Town HallAt the following location date, and time:Monday, January

26, 20265:30 p.m. - 7:00 p.m.Link to register:
https://traviscountytx-gov.zoomgov.com/webinar/register/WN_EtdEOM-jQri3Y TW-otiZXQ#/registration

Item 2025-2653: Order Designating Main Early Voting Polling Place, Temporary Branch Early
Voting Polling Place, and Hours for Early Voting on Weekdays for the March 3, 2026 Primary
Election. (Judge Brown) [Vote: PASSED (2 Yes, 0 No)] -- Order Designating Main Early Voting
Polling Place, Temporary Branch Early Voting Polling Place, and Hours for Early Voting on
Weekdays for the March 3, 2026 Primary Election. (Judge Brown)

Item 2025-2654: Order Designating Election Day Polling Places for the March 3, 2026 Primary
Election. (Judge Brown) [Vote: PASSED (2 Yes, 0 No)] -- Order Designating Election Day
Polling Places for the March 3, 2026 Primary Election. (Judge Brown)

Item 2025-2678: Consider and take appropriate action on budget amendments, transfers and
discussions items, including but not limited to the following listed items, and any other

necessary budget amendments and transfers attached to Commissioners Court backup for the Age
[Vote: PASSED (2 Yes, 0 No)] -- Consider and take appropriate action on budget amendments,
transfers and discussions items, including but not limited to the following listed items,

and any other necessary budget amendments and transfers attached to Commissioners Court bac

Item 2025-2701: Approve exemption and Contract No. 4400008444 with Youth and Family Alliance
dba LifeWorks of Austin, in the amount of $127,750.00, for Life Skills Training Services.

(Juvenile Probation) (Commissioners Travillion & G mez) [Vote: PASSED (2 Yes, 0 No)] --
Approve exemption and Contract No. 4400008444 with Youth and Family Alliance dba LifeWorks
of Austin, in the amount of $127,750.00, for Life Skills Training Services. (Juvenile

Probation) (Commissioners Travillion & G mez)

Item 2025-2718: Authorize the County Treasurer to invest County funds - BCRD. (Judge Brown)
[Vote: FAILED (0 Yes, 0 No)] -- Authorize the County Treasurer to invest County funds -
BCRD. (Judge Brown)

Item 2025-2720: Authorize the County Treasurer to invest County funds. (Judge Brown) [Vote:
PASSED (2 Yes, 0 No)] -- Authorize the County Treasurer to invest County funds. (Judge
Brown)

Item 2025-2724: Declare items surplus property and sell at public auction pursuant to Local
Government Code Sec. 263.152(a)(1). (Commissioners Travillion & G mez) -- Declare items
surplus property and sell at public auction pursuant to Local Government Code Sec.
263.152(a)(1). (Commissioners Travillion & G mez)
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Travis County -- Travis County Commissioners Court - January 20, 2026 (Continued)

Item 2025-2725: Consider and take appropriate action on items related to a socioeconomic
survey for the Apache Shores neighborhood to support grant applications to the Texas Water
Development Board to be submitted by Water District 17: [Vote: PASSED (2 Yes, 0 No)] --
Consider and take appropriate action on items related to a socioeconomic survey for the
Apache Shores neighborhood to support grant applications to the Texas Water Development
Board to be submitted by Water District 17:

Item 2025-2726: Request to approve an agreement with Water District 17 to conduct a
socioeconomic survey on their behalf [Vote: PASSED (2 Yes, 0 No)] -- Request to approve an
agreement with Water District 17 to conduct a socioeconomic survey on their behalf

Item 2025-2727: Request to authorize the creation of three temporary workers to assist with
conducting the survey(Commissioner Howard) [Vote: PASSED (2 Yes, 0 No)] -- Request to
authorize the creation of three temporary workers to assist with conducting the
survey(Commissioner Howard)

Item 2025-2729: Consider and take appropriate action on items related to a socioeconomic
survey for the River Ridge neighborhood to support grant applications to the Texas Water
Development Board to be submitted by Water District 17: [Vote: PASSED (2 Yes, 0 No)] --
Consider and take appropriate action on items related to a socioeconomic survey for the

River Ridge neighborhood to support grant applications to the Texas Water Development Board
to be submitted by Water District 17:

Item 2025-2730: Request to conduct a socioeconomic survey on behalf of Water District 17 --
Request to conduct a socioeconomic survey on behalf of Water District 17

Item 2025-2731: Request to approve an agreement with Water District 17 to conduct a
socioeconomic survey on their behalf [Vote: PASSED (2 Yes, 0 No)] -- Request to approve an
agreement with Water District 17 to conduct a socioeconomic survey on their behalf

Item 2025-2732: Request to utilize the same three temporary workers for the Apache Shores
socioeconomic survey to conduct the River Ridge survey(Commissioner Howard) -- Request to
utilize the same three temporary workers for the Apache Shores socioeconomic survey to
conduct the River Ridge survey(Commissioner Howard)

Item 2025-2743: Consider and take appropriate action on a resolution relating to the

Longview 71 Public Improvement District, including: [Vote: PASSED (2 Yes, 0 No)] -- Consider
and take appropriate action on a resolution relating to the Longview 71 Public Improvement
District, including:

Item 2025-2744: Determining the costs of certain public improvements to be financed within
Improvement Area #2 of the Longview 71 Public Improvement District -- Determining the costs
of certain public improvements to be financed within Improvement Area #2 of the Longview 71
Public Improvement District

Item 2025-2745: Approving a preliminary amended and restated service and assessment plan,
including an updated Improvement Area #1 assessment roll and a proposed Improvement Area #2
assessment roll -- Approving a preliminary amended and restated service and assessment plan,
including an updated Improvement Area #1 assessment roll and a proposed Improvement Area #2
assessment roll

Item 2025-2746: Directing the filing of the proposed Improvement Area #2 assessment roll

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 5 of 7



Travis County -- Travis County Commissioners Court - January 20, 2026 (Continued)

with the County Tax Assessor-Collector to make available for public inspection -- Directing
the filing of the proposed Improvement Area #2 assessment roll with the County Tax
Assessor-Collector to make available for public inspection

Item 2025-2747: Setting a public hearing for February 10, 2026 to consider a resolution

levying assessments on Improvement Area #2 of the Longview 71 Public Improvement District
and other matters related thereto [Vote: PASSED (2 Yes, 0 No)] -- Setting a public hearing

for February 10, 2026 to consider a resolution levying assessments on Improvement Area #2 of
the Longview 71 Public Improvement District and other matters related thereto

Item 2025-2748: Directing County staff to publish and mail notice of said public
hearing(Commissioner G mez) -- Directing County staff to publish and mail notice of said
public hearing(Commissioner G mez)

Item 2025-2749: Executive session review of interview questions for candidates in the County
Executive, Technology and Operation recruitment. (Commissioners G mez & Travillion) --
Executive session review of interview questions for candidates in the County Executive,
Technology and Operation recruitment. (Commissioners G mez & Travillion)

Item 2026-102: Approve a proclamation honoring the life and legacy of the late Bob Kafka and
recognizing his lasting contributions to justice, human dignity, and the Travis County

community. (Judge Brown &amp; Commissioner Shea) [Vote: FAILED (0 Yes, 0 No)] -- Approve a
proclamation honoring the life and legacy of the late Bob Kafka and recognizing his lasting
contributions to justice, human dignity, and the Travis County community. (Judge Brown &amp;
Commissioner Shea)

Item 2026-104: Consider and take appropriate action regarding the appointment, employment,
evaluation, reassignment, and duties of the Travis County Executive for Innovative Justice &
Program Analysis.1&2 (Judge Brown) [Vote: PASSED (2 Yes, 0 No)] -- Consider and take
appropriate action regarding the appointment, employment, evaluation, reassignment, and
duties of the Travis County Executive for Innovative Justice & Program Analysis.1&2 (Judge
Brown)

Item 2026-11: Consider and take appropriate action to approve a resolution authorizing the
reassignment of the 2023 Carryforward Designation 23CF-002 (Crystal Bend Apartments) and
other related matters. (Commissioner G mez) [Vote: PASSED (2 Yes, 0 No)] -- Consider and
take appropriate action to approve a resolution authorizing the reassignment of the 2023
Carryforward Designation 23CF-002 (Crystal Bend Apartments) and other related matters.
(Commissioner G mez)

Iltem 2026-12: Consider and take appropriate action to approve a resolution authorizing the
reassignment of the 2024 Carryforward Designation 24CF-008 (Manor Apartments) and other
related matters. (Commissioner G mez) [Vote: PASSED (2 Yes, 0 No)] -- Consider and take
appropriate action to approve a resolution authorizing the reassignment of the 2024
Carryforward Designation 24CF-008 (Manor Apartments) and other related matters.
(Commissioner G mez)

Item 2026-13: Declare items surplus property and sell at public auction pursuant to Local
Government Code, Section 263.152(a)(1). (Commissioners Travillion & G mez) -- Declare items
surplus property and sell at public auction pursuant to Local Government Code, Section
263.152(a)(1). (Commissioners Travillion & G mez)

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 6 of 7



Travis County -- Travis County Commissioners Court - January 20, 2026 (Continued)

Iltem 2026-14: Approve resolution recognizing Debbie Laudermilk on her retirement and for 16
years of service to Travis County and its residents. (Commissioner Howard) [Vote: FAILED (0
Yes, 0 No)] -- Approve resolution recognizing Debbie Laudermilk on her retirement and for 16
years of service to Travis County and its residents. (Commissioner Howard)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Travis County
(Travis County, Texas) convened on 2026-01-20, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.travi scountyt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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