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CITY OF UNIVERSAL CITY (BEXAR COUNTY, TX)

City of Universal City City Council - September 02, 2025
REGULAR Session Agenda Docket for City of Universal City (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 20,267 residents 2025-09-02

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Universal City City Council - September 02,

Session Classification & Date REGULAR SESSION | 2025-09-02

Total Indexed Docket Items 30 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-432: CITY MANAGER&rsquo;S REPORT: Regular Agenda Regular Agenda

2025-433: STAFF REPORT: Regular Agenda Regular Agenda

2025-434: CITY MANAGER&rsquo;S ANNOUNCEMENTS Regular Agenda Regular Agenda

2025-435: MAYOR&rsquo;S ANNOUNCEMENTS Regular Agenda Regular Agenda

2025-436: COUNCILMEMBERS&rsquo; ANNOUNCEMENTS Regular Agenda Regular Agenda

2025-437: Minutes of the 19 August 2025 Regular Meeting. Regular Agenda Regular Agenda

2025-464: FY 2025-2026 Budget (2nd Hearing) Regular Agenda PASSED (2-0)

2025-465: 2025 Tax Rate to support the 2025-2026 Budget Regular Agenda PASSED (2-0)

2025-466: Resolution 909-G-2025 (FY 26 Budget Adoption): Resolutions FAILED (0-0)

2025-467: Resolution 909-F-2025: A Resolution by the Cit Resolutions FAILED (0-0)

2025-468: Ordinance 656-F-2025: An ordinance setting the Ordinances FAILED (0-0)

2025-469: Ordinance 544-C-2025: Purchase Policy Ordinances FAILED (0-0)

2025-470: Ordinance 149-M-31-09-2025: Amending Fee Sched Ordinances FAILED (0-0)

2025-471: Ordinance 149-M-32-09-2025: Amending Fee Sched Ordinances FAILED (0-0)

2025-472: Ordinance 570-D-2025: Amending Fee Schedules t Ordinances FAILED (0-0)

2025-491: Contract with Solid Waste Specialists for proc Contracts & Procuremen FAILED (0-0)

2025-493: Ordinance No. 581-PC-621 (ZC 266)-2025 - Rezon Ordinances FAILED (0-0)

2025-494: Rezoning Request from C2-Retail to C3 Commerci Regular Agenda Regular Agenda

2025-495: Resolution 966-2025-3: EDC Storefront Improvem Resolutions FAILED (0-0)
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City of Universal City -- City of Universal City City Council - September 02, 2025 (Continued)

2025-496: Bid Award of the 2025 Alley Rehabilitation Pro Contracts & Procuremen FAILED (0-0)

Item-1: CALL TO ORDER: Regular Agenda PASSED (2-0)

Item-12: ANNOUNCEMENTS: Regular Agenda Regular Agenda

Item-16: CONSENT AGENDA: Consent Agenda Consent Agenda

Item-2: QUORUM CHECK and VOTE TO CONSIDER THE EXCUSE OF Regular Agenda PASSED (2-0)

Item-20: ACTION ITEMS: Regular Agenda PASSED (2-0)

Item-3: INVOCATION and PLEDGE OF ALLEGIANCE: Regular Agenda Regular Agenda

Item-30: ADJOURNMENT: Regular Agenda Regular Agenda

Item-4: CITIZENS TO BE HEARD: Regular Agenda Regular Agenda

Item-5: STAFF REPORTS AND OTHER DISCUSSION ITEMS: Regular Agenda Regular Agenda

Item-8: PUBLIC HEARINGS: Public Hearing PASSED (2-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-432: CITY MANAGER&rsquo;S REPORT: -- CITY MANAGER&rsquo;S REPORT:

Item 2025-433: STAFF REPORT: -- STAFF REPORT:

Item 2025-434: CITY MANAGER&rsquo;S ANNOUNCEMENTS -- CITY MANAGER&rsquo;S ANNOUNCEMENTS

Item 2025-435: MAYOR&rsquo;S ANNOUNCEMENTS -- MAYOR&rsquo;S ANNOUNCEMENTS

Item 2025-436: COUNCILMEMBERS&rsquo; ANNOUNCEMENTS -- COUNCILMEMBERS&rsquo; ANNOUNCEMENTS

Item 2025-437: Minutes of the 19 August 2025 Regular Meeting. -- Minutes of the 19 August

2025 Regular Meeting.

Item 2025-464: FY 2025-2026 Budget (2nd Hearing) [Vote: PASSED (2 Yes, 0 No)] -- FY

2025-2026 Budget (2nd Hearing)

Item 2025-465: 2025 Tax Rate to support the 2025-2026 Budget (2nd Hearing) [Vote: PASSED (2

Yes, 0 No)] -- 2025 Tax Rate to support the 2025-2026 Budget (2nd Hearing)

Item 2025-466: Resolution 909-G-2025 (FY 26 Budget Adoption): A resolution of the City

Council of Universal City, Texas adopting the Fiscal Year 2025-2026 Budget; providing

authorization to execute the budget; and providing an effective date. [Vote: FAILED (0 Yes,

0 No)] -- Resolution 909-G-2025 (FY 26 Budget Adoption): A resolution of the City Council of

Universal City, Texas adopting the Fiscal Year 2025-2026 Budget; providing authorization to

execute the budget; and providing an effective date.

Item 2025-467: Resolution 909-F-2025: A Resolution by the City Council of the City of

Universal City, Texas ratifying the property tax increase reflected in the Adopted Budget

for Fiscal Year 2025-2026. [Vote: FAILED (0 Yes, 0 No)] -- Resolution 909-F-2025: A

Resolution by the City Council of the City of Universal City, Texas ratifying the property

tax increase reflected in the Adopted Budget for Fiscal Year 2025-2026.

Item 2025-468: Ordinance 656-F-2025: An ordinance setting the Ad Valorem Tax Rate for 2025

at $0.530000 per $100 of the Appraised Value; and appointing a Tax Assessor/Collector (1st
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City of Universal City -- City of Universal City City Council - September 02, 2025 (Continued)

Reading). [Vote: FAILED (0 Yes, 0 No)] -- Ordinance 656-F-2025: An ordinance setting the Ad

Valorem Tax Rate for 2025 at $0.530000 per $100 of the Appraised Value; and appointing a Tax

Assessor/Collector (1st Reading).

Item 2025-469: Ordinance 544-C-2025: Purchase Policy [Vote: FAILED (0 Yes, 0 No)] --

Ordinance 544-C-2025: Purchase Policy

Item 2025-470: Ordinance 149-M-31-09-2025: Amending Fee Schedules to update Water Rates; no

rate change. [Vote: FAILED (0 Yes, 0 No)] -- Ordinance 149-M-31-09-2025: Amending Fee

Schedules to update Water Rates; no rate change.

Item 2025-471: Ordinance 149-M-32-09-2025: Amending Fee Schedules to update Sewer Rates; no

rate change. [Vote: FAILED (0 Yes, 0 No)] -- Ordinance 149-M-32-09-2025: Amending Fee

Schedules to update Sewer Rates; no rate change.

Item 2025-472: Ordinance 570-D-2025: Amending Fee Schedules to update Stormwater Rates; no

rate change. [Vote: FAILED (0 Yes, 0 No)] -- Ordinance 570-D-2025: Amending Fee Schedules to

update Stormwater Rates; no rate change.

Item 2025-491: Contract with Solid Waste Specialists for procurement services for the

collection of solid waste services. [Vote: FAILED (0 Yes, 0 No)] -- Contract with Solid

Waste Specialists for procurement services for the collection of solid waste services.

Item 2025-493: Ordinance No. 581-PC-621 (ZC 266)-2025 - Rezoning 8096 Agora Parkway from

C2-Retail to C3-Commercial Services District [Vote: FAILED (0 Yes, 0 No)] -- Ordinance No.

581-PC-621 (ZC 266)-2025 - Rezoning 8096 Agora Parkway from C2-Retail to C3-Commercial

Services District

Item 2025-494: Rezoning Request from C2-Retail to C3 Commercial Services District at 8096

Agora Parkway -- Rezoning Request from C2-Retail to C3 Commercial Services District at 8096

Agora Parkway

Item 2025-495: Resolution 966-2025-3: EDC Storefront Improvement Program for Synergy

Refrigeration 848 W. Byrd Blvd. [Vote: FAILED (0 Yes, 0 No)] -- Resolution 966-2025-3: EDC

Storefront Improvement Program for Synergy Refrigeration 848 W. Byrd Blvd.

Item 2025-496: Bid Award of the 2025 Alley Rehabilitation Projects. [Vote: FAILED (0 Yes, 0

No)] -- Bid Award of the 2025 Alley Rehabilitation Projects.

Item Item-1: CALL TO ORDER: [Vote: PASSED (2 Yes, 0 No)] -- CALL TO ORDER:

Item Item-12: ANNOUNCEMENTS: -- ANNOUNCEMENTS:

Item Item-16: CONSENT AGENDA: -- CONSENT AGENDA:

Item Item-2: QUORUM CHECK and VOTE TO CONSIDER THE EXCUSE OF ABSENT MEMBERS (if applicable):

[Vote: PASSED (2 Yes, 0 No)] -- QUORUM CHECK and VOTE TO CONSIDER THE EXCUSE OF ABSENT

MEMBERS (if applicable):

Item Item-20: ACTION ITEMS: [Vote: PASSED (2 Yes, 0 No)] -- ACTION ITEMS:

Item Item-3: INVOCATION and PLEDGE OF ALLEGIANCE: -- INVOCATION and PLEDGE OF ALLEGIANCE:

Item Item-30: ADJOURNMENT: -- ADJOURNMENT:

Item Item-4: CITIZENS TO BE HEARD: -- CITIZENS TO BE HEARD:
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City of Universal City -- City of Universal City City Council - September 02, 2025 (Continued)

Item Item-5: STAFF REPORTS AND OTHER DISCUSSION ITEMS: -- STAFF REPORTS AND OTHER DISCUSSION

ITEMS:

Item Item-8: PUBLIC HEARINGS: [Vote: PASSED (2 Yes, 0 No)] -- PUBLIC HEARINGS:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of

Universal City (Bexar County, Texas) convened on 2025-09-02, compiled pursuant to the Texas

Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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