TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 11- 18

CITY OF UNIVERSAL CITY (BEXAR COUNTY, TX)

City of Universal City City Council - November 18, 2025
REGULAR Session Agenda Docket for City of Universal City (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 20,267 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Universal City City Council - November 18, 2

MEETING DATE
2025-11-18

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-11-18

Total Indexed Docket Items 36 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-549: CITY MANAGER&rsquo;S REPORT: Regular Agenda Regular Agenda
2025-550: STAFF REPORT: Regular Agenda Regular Agenda
2025-551: CITY MANAGER&rsquo;S ANNOUNCEMENTS Regular Agenda Regular Agenda
2025-552: MAYOR&rsquo;S ANNOUNCEMENTS Regular Agenda Regular Agenda
2025-553: COUNCILMEMBERS&rsquo; ANNOUNCEMENTS Regular Agenda Regular Agenda
2025-554: Minutes of the 7 October 2025 Regular Meeting. Regular Agenda Regular Agenda
2025-561: DISCUSSION ITEMS: Regular Agenda Regular Agenda
2025-561: A Combined Municipal Sales Tax Ballot Proposit Regular Agenda FAILED (0-0)
2025-613: Res No. 966 2025-5: Resolution Authorizing EDC Resolutions PASSED (2-0)
2025-614: Res No. 969 2025-6: Resolution Authorizing EDC Resolutions PASSED (2-0)
2025-615: Ordinance 655-W-2025 re SUP for Valvoline at 4 Ordinances FAILED (0-0)
2025-616: Ordinance 361-Al-2025: Establishing a Multi-Ev Ordinances PASSED (2-0)
2025-617: Ordinance 620-2025: Amusement Redemption Machi Ordinances PASSED (2-0)
2025-618: Ordinance 332-2025: Deleting Coin-Operated Mac Ordinances FAILED (0-0)
2025-619: Ordinance 361-AH-2025: Deleting Fees for Amuse Ordinances FAILED (0-0)
2025-620: Minutes of the 21 October 2025 Regular Meeting Regular Agenda Regular Agenda
2025-626: PROCLAMATION: Small Business Saturday Regular Agenda Regular Agenda
2025-636: Guadalupe Appraisal District Official Ballot f Regular Agenda FAILED (0-0)
2025-641: Annual Fence Update Regular Agenda FAILED (0-0)
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City of Universal City -- City of Universal City City Council - November 18, 2025 (Continued)

2025-642: Consideration of the Universal City Vision 35!
2025-643: Consideration of the Universal City Vision 35!
2025-644: Development Services Monthly Report - October
2025-645: INFORMATIONAL REPORTS

2025-645: Animal Care & Control Monthly Report - October
2025-672: Police Department Monthly Report - October 202
2025-673: Municipal Court Monthly Report - October 2025
Item-1: CALL TO ORDER:

Item-11: ANNOUNCEMENTS:

Iltem-16: CONSENT AGENDA:

Iltem-2: QUORUM CHECK and VOTE TO CONSIDER THE EXCUSE OF
Iltem-26: ACTION ITEMS:

Item-3: INVOCATION and PLEDGE OF ALLEGIANCE:
Item-31: ADJOURNMENT:

Iltem-4: CITIZENS TO BE HEARD:

Iltem-5: STAFF REPORTS AND OTHER DISCUSSION ITEMS:

Iltem-9: PUBLIC HEARINGS:

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Public Hearing

Item 2025-549: CITY MANAGER&rsquo;S REPORT: -- CITY MANAGER&rsquo;S REPORT:

Item 2025-550: STAFF REPORT: -- STAFF REPORT:

PASSED (2-0)
FAILED (0-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
Regular Agenda
Consent Agenda
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

PASSED (2-0)

Item 2025-551: CITY MANAGER&rsquo;S ANNOUNCEMENTS -- CITY MANAGER&rsquo;S ANNOUNCEMENTS

Item 2025-552: MAYOR&rsquo;S ANNOUNCEMENTS -- MAYOR&rsquo;S ANNOUNCEMENTS

Item 2025-553: COUNCILMEMBERS&rsquo; ANNOUNCEMENTS -- COUNCILMEMBERS&rsquo; ANNOUNCEMENTS

Iltem 2025-554: Minutes of the 7 October 2025 Regular Meeting. -- Minutes of the 7 October

2025 Regular Meeting.

Item 2025-561: DISCUSSION ITEMS: -- DISCUSSION ITEMS:

Item 2025-561: A Combined Municipal Sales Tax Ballot Proposition for "the reduction of the
Venue Sales Tax rate authorized by the City of Universal City from the rate of one-half of
one percent to the rate fo one-eighth of one percent; and the adoption of a local sales
[Vote: FAILED (0 Yes, 0 No)] -- A Combined Municipal Sales Tax Ballot Proposition for "the
reduction of the Venue Sales Tax rate authorized by the City of Universal City from the rate
of one-half of one percent to the rate fo one-eighth of one percent; and the adoption of

Item 2025-613: Res No. 966 2025-5: Resolution Authorizing EDC Project at Randolph Plaza

Shopping Center (2nd Reading) [Vote: PASSED (2 Yes, 0 No)] -- Res No. 966 2025-5: Resolution
Authorizing EDC Project at Randolph Plaza Shopping Center (2nd Reading)
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City of Universal City -- City of Universal City City Council - November 18, 2025 (Continued)

Item 2025-614: Res No. 969 2025-6: Resolution Authorizing EDC Project re Universal City Blvd
Improvements (2nd Reading) [Vote: PASSED (2 Yes, 0 No)] -- Res No. 969 2025-6: Resolution
Authorizing EDC Project re Universal City Blvd Improvements (2nd Reading)

Item 2025-615: Ordinance 655-W-2025 re SUP for Valvoline at 460 Kitty Hawk (2nd Reading)
[Vote: FAILED (0 Yes, 0 No)] -- Ordinance 655-W-2025 re SUP for Valvoline at 460 Kitty Hawk
(2nd Reading)

Item 2025-616: Ordinance 361-Al-2025: Establishing a Multi-Event Temporary Food License (2nd
Reading) [Vote: PASSED (2 Yes, 0 No)] -- Ordinance 361-Al-2025: Establishing a Multi-Event
Temporary Food License (2nd Reading)

Item 2025-617: Ordinance 620-2025: Amusement Redemption Machine Update (2nd Reading) [Vote:
PASSED (2 Yes, 0 No)] -- Ordinance 620-2025: Amusement Redemption Machine Update (2nd
Reading)

Item 2025-618: Ordinance 332-2025: Deleting Coin-Operated Machines Ordinance (2nd Reading)
[Vote: FAILED (0 Yes, 0 No)] -- Ordinance 332-2025: Deleting Coin-Operated Machines
Ordinance (2nd Reading)

Item 2025-619: Ordinance 361-AH-2025: Deleting Fees for Amusement Redemption and
Coin-Operated Machines (2nd Reading) [Vote: FAILED (0 Yes, 0 No)] -- Ordinance 361-AH-2025:
Deleting Fees for Amusement Redemption and Coin-Operated Machines (2nd Reading)

Item 2025-620: Minutes of the 21 October 2025 Regular Meeting. -- Minutes of the 21 October
2025 Regular Meeting.

Item 2025-626: PROCLAMATION: Small Business Saturday -- PROCLAMATION: Small Business
Saturday

Item 2025-636: Guadalupe Appraisal District Official Ballot for the GAD Board of Directors.
[Vote: FAILED (0 Yes, 0 No)] -- Guadalupe Appraisal District Official Ballot for the GAD
Board of Directors.

Item 2025-641: Annual Fence Update [Vote: FAILED (0 Yes, 0 No)] -- Annual Fence Update

Item 2025-642: Consideration of the Universal City Vision 35! Comprehensive Plan Update
[Vote: PASSED (2 Yes, 0 No)] -- Consideration of the Universal City Vision 35! Comprehensive
Plan Update

Item 2025-643: Consideration of the Universal City Vision 35! Comprehensive Plan Update
[Vote: FAILED (0 Yes, 0 No)] -- Consideration of the Universal City Vision 35! Comprehensive
Plan Update

Item 2025-644: Development Services Monthly Report - October 2025 -- Development Services
Monthly Report - October 2025

Item 2025-645: INFORMATIONAL REPORTS -- INFORMATIONAL REPORTS

Item 2025-645: Animal Care & Control Monthly Report - October 2025 -- Animal Care & Control
Monthly Report - October 2025

Item 2025-672: Police Department Monthly Report - October 2025 -- Police Department Monthly
Report - October 2025

Item 2025-673: Municipal Court Monthly Report - October 2025 -- Municipal Court Monthly
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City of Universal City -- City of Universal City City Council - November 18, 2025 (Continued)

Report - October 2025

Item Item-1: CALL TO ORDER: [Vote: PASSED (2 Yes, 0 No)] -- CALL TO ORDER:
Item Item-11: ANNOUNCEMENTS: -- ANNOUNCEMENTS:

Item Item-16: CONSENT AGENDA: -- CONSENT AGENDA:

Item Item-2: QUORUM CHECK and VOTE TO CONSIDER THE EXCUSE OF ABSENT MEMBERS (if applicable):
[Vote: PASSED (2 Yes, 0 No)] -- QUORUM CHECK and VOTE TO CONSIDER THE EXCUSE OF ABSENT
MEMBERS (if applicable):

Item Item-26: ACTION ITEMS: [Vote: PASSED (2 Yes, 0 No)] -- ACTION ITEMS:

Item Item-3: INVOCATION and PLEDGE OF ALLEGIANCE: -- INVOCATION and PLEDGE OF ALLEGIANCE:
Item Item-31: ADJOURNMENT: -- ADJOURNMENT:

Item Item-4: CITIZENS TO BE HEARD: -- CITIZENS TO BE HEARD:

Item Item-5: STAFF REPORTS AND OTHER DISCUSSION ITEMS: -- STAFF REPORTS AND OTHER DISCUSSION
ITEMS:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Universal City (Bexar County, Texas) convened on 2025-11-18, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coniapply
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