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CITY OF UNIVERSAL CITY (BEXAR COUNTY, TX)

City of Universal City City Council - December 16, 2025
REGULAR Session Agenda Docket for City of Universal City (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 20,267 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Universal City City Council - December 16, 2

MEETING DATE
2025-12-16

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-12-16

Total Indexed Docket Items 30 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-646: CITY MANAGER&rsquo;S REPORT: Regular Agenda Regular Agenda
2025-647: STAFF REPORT: Regular Agenda Regular Agenda
2025-648: CITY MANAGER&rsquo;S ANNOUNCEMENTS Regular Agenda Regular Agenda
2025-649: MAYOR&rsquo;S ANNOUNCEMENTS Regular Agenda Regular Agenda
2025-650: COUNCILMEMBERS&rsquo; ANNOUNCEMENTS Regular Agenda Regular Agenda
2025-651: Minutes of the 02 December 2025 Regular Meetin Regular Agenda FAILED (0-0)
2025-685: Golf Course Parking Lot -- Project Update Regular Agenda Regular Agenda
2025-699: Resolution No. 966 2025-11: Land Donation Acce Resolutions FAILED (0-0)
2025-700: Vape Store Discussion--Cm Fitzpatrick Regular Agenda Regular Agenda
2025-701: Resolution 827-A-2025: First Amendment to the Resolutions FAILED (0-0)
2025-702: FY 2025 4th Quarter Financials Regular Agenda Regular Agenda
2025-706: INFORMATIONAL REPORTS Regular Agenda Regular Agenda
2025-706: Development Services Monthly Report - November Regular Agenda Regular Agenda
2025-707: Animal Care &amp; Control Monthly Report - Nov Regular Agenda Regular Agenda
2025-708: Police Department Monthly Report - November 20 Regular Agenda Regular Agenda
2025-709: Municipal Court Monthly Report - November 2025 Regular Agenda Regular Agenda
2025-710: Municipal Solid Waste Contract: Donation Prov Contracts & Procuremen FAILED (0-0)
2025-722: Resolution No. 966 2025-7: Authorizing EDC SIP Resolutions FAILED (0-0)
2025-723: Resolution No. 966 2025-9: Authorizing EDC SIP Resolutions FAILED (0-0)
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City of Universal City -- City of Universal City City Council - December 16, 2025 (Continued)

2025-724: Resolution No. 966 2025-10: Authorizing EDC SI

Item-1: CALL TO ORDER:

Item-10: ANNOUNCEMENTS:

Iltem-14: CONSENT AGENDA:

Iltem-16: ACTION ITEMS:

Iltem-2: QUORUM CHECK and VOTE TO CONSIDER THE EXCUSE OF
Item-23: DISCUSSION ITEMS:

Item-25: ADJOURNMENT:

Item-3: INVOCATION and PLEDGE OF ALLEGIANCE:

Item-4: CITIZENS TO BE HEARD:

Iltem-5: STAFF REPORTS AND OTHER DISCUSSION ITEMS:

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Resolutions

Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 2025-646: CITY MANAGER&rsquo;S REPORT: -- CITY MANAGER&rsquo;S REPORT:

Item 2025-647: STAFF REPORT: -- STAFF REPORT:

FAILED (0-0)
PASSED (2-0)
Regular Agenda
Consent Agenda
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 2025-648: CITY MANAGER&rsquo;S ANNOUNCEMENTS -- CITY MANAGER&rsquo;S ANNOUNCEMENTS

Item 2025-649: MAYOR&rsquo;S ANNOUNCEMENTS -- MAYOR&rsquo;S ANNOUNCEMENTS

Item 2025-650: COUNCILMEMBERS&rsquo; ANNOUNCEMENTS -- COUNCILMEMBERS&rsquo; ANNOUNCEMENTS

Iltem 2025-651: Minutes of the 02 December 2025 Regular Meeting. [Vote: FAILED (0 Yes, 0 No)]

-- Minutes of the 02 December 2025 Regular Meeting.

Item 2025-685: Golf Course Parking Lot -- Project Update -- Golf Course Parking Lot --

Project Update

Item 2025-699: Resolution No. 966 2025-11: Land Donation Acceptance re 3600 E. FM 1518 North
[Vote: FAILED (0 Yes, 0 No)] -- Resolution No. 966 2025-11: Land Donation Acceptance re 3600

E. FM 1518 North

Item 2025-700: Vape Store Discussion--Cm Fitzpatrick -- Vape Store Discussion--Cm

Fitzpatrick

Item 2025-701: Resolution 827-A-2025: First Amendment to the 2016 Non-Annexation Development

Agreements [Vote: FAILED (0 Yes, 0 No)] -- Resolution 827-A-2025: First Amendment to the

2016 Non-Annexation Development Agreements

Iltem 2025-702: FY 2025 4th Quarter Financials -- FY 2025 4th Quarter Financials

Item 2025-706: INFORMATIONAL REPORTS -- INFORMATIONAL REPORTS

Item 2025-706: Development Services Monthly Report - November 2025 -- Development Services

Monthly Report - November 2025

Iltem 2025-707: Animal Care &amp; Control Monthly Report - November 2025 -- Animal Care &amp;

Control Monthly Report - November 2025
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City of Universal City -- City of Universal City City Council - December 16, 2025 (Continued)

Item 2025-708: Police Department Monthly Report - November 2025 -- Police Department Monthly
Report - November 2025

Item 2025-709: Municipal Court Monthly Report - November 2025 -- Municipal Court Monthly
Report - November 2025

Item 2025-710: Municipal Solid Waste Contract: Donation Provision [Vote: FAILED (0 Yes, 0
No)] -- Municipal Solid Waste Contract: Donation Provision

Item 2025-722: Resolution No. 966 2025-7: Authorizing EDC SIP Project re 512-520 Bowie Dr. &
213-217 E. Wright Blvd. [Vote: FAILED (0 Yes, 0 No)] -- Resolution No. 966 2025-7:
Authorizing EDC SIP Project re 512-520 Bowie Dr. & 213-217 E. Wright Blvd.

Item 2025-723: Resolution No. 966 2025-9: Authorizing EDC SIP Project re 113-117 E. Wright
Blvd. [Vote: FAILED (0 Yes, 0 No)] -- Resolution No. 966 2025-9: Authorizing EDC SIP Project
re 113-117 E. Wright Blvd.

Item 2025-724: Resolution No. 966 2025-10: Authorizing EDC SIP Project re 1201 Pat Booker
Rd. [Vote: FAILED (0 Yes, 0 No)] -- Resolution No. 966 2025-10: Authorizing EDC SIP Project
re 1201 Pat Booker Rd.

Item Item-1: CALL TO ORDER: [Vote: PASSED (2 Yes, 0 No)] -- CALL TO ORDER:
Item Item-10: ANNOUNCEMENTS: -- ANNOUNCEMENTS:

Item Item-14: CONSENT AGENDA: -- CONSENT AGENDA:

Item Item-16: ACTION ITEMS: [Vote: PASSED (2 Yes, 0 No)] -- ACTION ITEMS:

Item Item-2: QUORUM CHECK and VOTE TO CONSIDER THE EXCUSE OF ABSENT MEMBERS (if applicable):
[Vote: PASSED (2 Yes, 0 No)] -- QUORUM CHECK and VOTE TO CONSIDER THE EXCUSE OF ABSENT
MEMBERS (if applicable):

Item Item-23: DISCUSSION ITEMS: -- DISCUSSION ITEMS:

Item Item-25: ADJOURNMENT: -- ADJOURNMENT:

Item Item-3: INVOCATION and PLEDGE OF ALLEGIANCE: -- INVOCATION and PLEDGE OF ALLEGIANCE:
Item Item-4: CITIZENS TO BE HEARD: -- CITIZENS TO BE HEARD:

Item Item-5: STAFF REPORTS AND OTHER DISCUSSION ITEMS: -- STAFF REPORTS AND OTHER DISCUSSION
ITEMS:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Universal City (Bexar County, Texas) convened on 2025-12-16, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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