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CITY OF UNIVERSAL CITY (BEXAR COUNTY, TX)

City of Universal City City Council - August 05, 2025
REGULAR Session Agenda Docket for City of Universal City (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 20,267 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Universal City City Council - August 05, 202

MEETING DATE
2025-08-05

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-08-05

Total Indexed Docket Items 38 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

CATEGORY / FISCAL NOTE

ACTION / VOTE

2025-357: SARA Rate Presentation Regular Agenda Regular Agenda
2025-384: Minutes of the 8 July 2025 Special Meeting - B Regular Agenda FAILED (0-0)
2025-385: Minutes of the 15 July 2025 Regular Meeting. Regular Agenda Regular Agenda
2025-389: Resolution 966-2025-1: EDC Storefront Improvem Resolutions PASSED (2-0)
2025-390: Resolution 966-2025-2: EDC Storefront Improvem Resolutions PASSED (2-0)
2025-391: Ordinance 657-A-2025: Rules of Decorum Ordinances FAILED (0-0)
2025-400: Golf Architect Report Regular Agenda FAILED (0-0)
2025-401: 5-Year Crime Trends Presentation Regular Agenda Regular Agenda
2025-402: Ordinance 525-Y-2025: Municipal Solid Waste An Ordinances FAILED (0-0)
2025-403: Ordinance 670-2025: Designation of Reunion Dis Ordinances PASSED (2-0)
2025-404: Ordinance 670-2025: Designation of Reunion Dis Ordinances FAILED (0-0)
2025-405: Ordinance 671-2025: Designation of Aviation Di Ordinances FAILED (0-0)
2025-406: Ordinance 308-D-2025: Amending Chapter 3-4-Tra Ordinances FAILED (0-0)
2025-407: Bid Acceptance of the CDBG Flintstone Drive St Contracts & Procuremen FAILED (0-0)
2025-409: Ordinance 671-2025: Designation of Aviation Di Ordinances PASSED (2-0)
2025-410: Bid Acceptance of the Flintstone Waterline Pro Contracts & Procuremen FAILED (0-0)
2025-412: Cibolo Crossing Unit 2 Final Acceptance Regular Agenda FAILED (0-0)
2025-413: Resolution No. 980-B-2025: A resolution of the Resolutions FAILED (0-0)
2025-414: Pursuant to Texas Gov't Code Sec. 551.072 rega Regular Agenda PASSED (2-0)
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City of Universal City -- City of Universal City City Council - August 05, 2025 (Continued)

2025-415: Reconvene in Open Session and take action, if
2025-418: 2025-2026 Budget Presentation

2025-419: 2025 Tax Rate Presentation

2025-420: CITY MANAGER&rsquo;S REPORT:

2025-421: STAFF REPORT:

2025-422: CITY MANAGER&rsquo;S ANNOUNCEMENTS
2025-423: MAYOR&rsquo;S ANNOUNCEMENTS

2025-424: COUNCILMEMBERS&rsquo; ANNOUNCEMENTS
Item-1: CALL TO ORDER:

Iltem-11: PUBLIC HEARINGS:

Iltem-14: ANNOUNCEMENTS:

Iltem-18: CONSENT AGENDA:

Iltem-2: QUORUM CHECK and VOTE TO CONSIDER THE EXCUSE OF
Item-24: ACTION ITEMS:

Item-3: INVOCATION and PLEDGE OF ALLEGIANCE:
Iltem-35: EXECUTIVE SESSIONS

Iltem-38: ADJOURNMENT:

Iltem-4: CITIZENS TO BE HEARD:

Item-5: STAFF REPORTS AND OTHER DISCUSSION ITEMS:

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 2025-357: SARA Rate Presentation -- SARA Rate Presentation

Item 2025-384: Minutes of the 8 July 2025 Special Meeting - Budget Workshop. [Vote: FAILED

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing

Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

(0 Yes, 0 N0)] -- Minutes of the 8 July 2025 Special Meeting - Budget Workshop.

Item 2025-385: Minutes of the 15 July 2025 Regular Meeting. -- Minutes of the 15 July 2025

Regular Meeting.

Item 2025-389: Resolution 966-2025-1: EDC Storefront Improvement Program for Billy D's 1805

Pat Booker Rd. [Vote: PASSED (2 Yes, 0 No)] -- Resolution 966-2025-1: EDC Storefront

Improvement Program for Billy D's 1805 Pat Booker Rd.

Item 2025-390: Resolution 966-2025-2: EDC Storefront Improvement Program for Barger Law Firm
1201 Pat Booker Rd. [Vote: PASSED (2 Yes, 0 No)] -- Resolution 966-2025-2: EDC Storefront

Improvement Program for Barger Law Firm 1201 Pat Booker Rd.

Item 2025-391: Ordinance 657-A-2025: Rules of Decorum [Vote: FAILED (0 Yes, 0 No)] --

Ordinance 657-A-2025: Rules of Decorum

Item 2025-400: Golf Architect Report [Vote: FAILED (0 Yes, 0 No)] -- Golf Architect Report
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PASSED (2-0)
PASSED (2-0)
FAILED (0-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Consent Agenda
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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City of Universal City -- City of Universal City City Council - August 05, 2025 (Continued)

Item 2025-401: 5-Year Crime Trends Presentation -- 5-Year Crime Trends Presentation

Item 2025-402: Ordinance 525-Y-2025: Municipal Solid Waste Annual CPI Adjustment [Vote:
FAILED (0 Yes, 0 No)] -- Ordinance 525-Y-2025: Municipal Solid Waste Annual CPI Adjustment

Item 2025-403: Ordinance 670-2025: Designation of Reunion District Reinvestment Zone No. 1
[Vote: PASSED (2 Yes, 0 No)] -- Ordinance 670-2025: Designation of Reunion District
Reinvestment Zone No. 1

Item 2025-404: Ordinance 670-2025: Designation of Reunion District Reinvestment Zone No. 1
[Vote: FAILED (0 Yes, 0 No)] -- Ordinance 670-2025: Designation of Reunion District
Reinvestment Zone No. 1

Item 2025-405: Ordinance 671-2025: Designation of Aviation District Reinvestment Zone No. 1
[Vote: FAILED (0 Yes, 0 No)] -- Ordinance 671-2025: Designation of Aviation District
Reinvestment Zone No. 1

Item 2025-406: Ordinance 308-D-2025: Amending Chapter 3-4-Traffic of the Code of Ordinances,
updating Stop intersections. [Vote: FAILED (0 Yes, 0 No)] -- Ordinance 308-D-2025: Amending
Chapter 3-4-Traffic of the Code of Ordinances, updating Stop intersections.

Item 2025-407: Bid Acceptance of the CDBG Flintstone Drive Street Improvements. [Vote:
FAILED (0 Yes, 0 No)] -- Bid Acceptance of the CDBG Flintstone Drive Street Improvements.

Item 2025-409: Ordinance 671-2025: Designation of Aviation District Reinvestment Zone No. 1
[Vote: PASSED (2 Yes, 0 No)] -- Ordinance 671-2025: Designation of Aviation District
Reinvestment Zone No. 1

Item 2025-410: Bid Acceptance of the Flintstone Waterline Project. [Vote: FAILED (0 Yes, 0
No)] -- Bid Acceptance of the Flintstone Waterline Project.

Item 2025-412: Cibolo Crossing Unit 2 Final Acceptance [Vote: FAILED (0 Yes, 0 No)] --
Cibolo Crossing Unit 2 Final Acceptance

Item 2025-413: Resolution No. 980-B-2025: A resolution of the City of Universal City
authorizing the purchase of real property located at 104 E. Lindbergh Blvd., Universal City,
Texas, by the Universal City Economic Development Corporation, for projects to promote new o
[Vote: FAILED (0 Yes, 0 No)] -- Resolution No. 980-B-2025: A resolution of the City of
Universal City authorizing the purchase of real property located at 104 E. Lindbergh Blvd.,
Universal City, Texas, by the Universal City Economic Development Corporation, for projects

t

Item 2025-414: Pursuant to Texas Gov't Code Sec. 551.072 regarding the purchase, exchange,
and value of real property if deliberation in open session would have a detrimental effect

on the position of the corporation in negotiations with a third party regarding the pote

[Vote: PASSED (2 Yes, 0 No)] -- Pursuant to Texas Gov't Code Sec. 551.072 regarding the
purchase, exchange, and value of real property if deliberation in open session would have a
detrimental effect on the position of the corporation in negotiations with a third party reg

Iltem 2025-415: Reconvene in Open Session and take action, if needed, on any item pertaining
to or listed in the Executive Session sections of this Agenda. [Vote: PASSED (2 Yes, 0 No)]

-- Reconvene in Open Session and take action, if needed, on any item pertaining to or listed

in the Executive Session sections of this Agenda.
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City of Universal City -- City of Universal City City Council - August 05, 2025 (Continued)

Iltem 2025-418: 2025-2026 Budget Presentation [Vote: PASSED (2 Yes, 0 No)] -- 2025-2026
Budget Presentation

Item 2025-419: 2025 Tax Rate Presentation [Vote: FAILED (0 Yes, 0 No)] -- 2025 Tax Rate
Presentation

Item 2025-420: CITY MANAGER&rsquo;S REPORT: -- CITY MANAGERé&rsquo;S REPORT:

Item 2025-421: STAFF REPORT: -- STAFF REPORT:

Item 2025-422: CITY MANAGER&rsquo;S ANNOUNCEMENTS -- CITY MANAGER&rsquo;S ANNOUNCEMENTS

Item 2025-423: MAYOR&rsquo;S ANNOUNCEMENTS -- MAYOR&rsquo;S ANNOUNCEMENTS

Item 2025-424: COUNCILMEMBERS&rsquo; ANNOUNCEMENTS -- COUNCILMEMBERS&rsquo; ANNOUNCEMENTS
Item Item-1: CALL TO ORDER: [Vote: PASSED (2 Yes, 0 No)] -- CALL TO ORDER:

Item Item-11: PUBLIC HEARINGS: [Vote: PASSED (2 Yes, 0 No)] -- PUBLIC HEARINGS:

Item Item-14: ANNOUNCEMENTS: -- ANNOUNCEMENTS:

Item Item-18: CONSENT AGENDA: -- CONSENT AGENDA:

Item Item-2: QUORUM CHECK and VOTE TO CONSIDER THE EXCUSE OF ABSENT MEMBERS (if applicable):
[Vote: PASSED (2 Yes, 0 No)] -- QUORUM CHECK and VOTE TO CONSIDER THE EXCUSE OF ABSENT
MEMBERS (if applicable):

Item Item-24: ACTION ITEMS: [Vote: PASSED (2 Yes, 0 No)] -- ACTION ITEMS:
Item Item-3: INVOCATION and PLEDGE OF ALLEGIANCE: -- INVOCATION and PLEDGE OF ALLEGIANCE:

Item Item-35: EXECUTIVE SESSIONS -- EXECUTIVE SESSIONS

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Universal City (Bexar County, Texas) convened on 2025-08-05, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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