TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 04- 10

CITY OF VAN (VAN ZANDT COUNTY, TX)

City of Van - April 10, 2025
REGULAR Session Agenda Docket for City of Van (Van Zandt County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 2,664 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Van - April 10, 2025

MEETING DATE
2025-04-10

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-04-10

Total Indexed Docket Items 33 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-106: Roll Call and Establish a Quorum Regular Agenda Regular Agenda
2025-107: US Flag Regular Agenda Regular Agenda
2025-108: Texas Flag Regular Agenda Regular Agenda
2025-109: Meeting Minutes Regular Agenda Regular Agenda
2025-110: Financial Report Regular Agenda Regular Agenda
2025-111: City Manager Monthly Report Regular Agenda Regular Agenda
2025-112: Fire Department Monthly Report Regular Agenda Regular Agenda
2025-114: Library Monthly Report Regular Agenda Regular Agenda
2025-115: Municipal Court Monthly Report Regular Agenda Regular Agenda
2025-117: Police Monthly Report Regular Agenda Regular Agenda
2025-118: Public Works & Parks Monthly Report Regular Agenda Regular Agenda
2025-124: Discussion, Consideration, and Possible Action Regular Agenda FAILED (0-0)
2025-125: Discussion, Consideration, and Possible Action Regular Agenda PASSED (6-0)
2025-126: Minutes from the regular meeting March 13, 202 Regular Agenda Regular Agenda
2025-127: Minutes from the called meeting on March 20, 2 Regular Agenda Regular Agenda
2025-128: On variance at property ID R000023391 located Regular Agenda FAILED (0-0)
2025-129: Discussion, Consideration, and Possible Action Regular Agenda FAILED (0-0)
2025-130: Information and Discussion on enforcement and Ordinances PASSED (6-0)
2025-134: Discussion, Consideration, and Possible Action Regular Agenda FAILED (0-0)
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City of Van -- City of Van - April 10, 2025 (Continued)

2025-135: Discussion, Consideration, and Possible Action

Item-1: CALL MEETING TO ORDER

Item-13: INFORMATION AND DISCUSSION

Iltem-15: REPORTS

Iltem-22: PUBLIC HEARING

Iltem-24: ACTION ITEMS

Item-3: INVOCATION

Item-30: EXECUTIVE SESSION

Item-31: RECONVENE INTO REGULAR SESSION AND CONSIDER ACT
Iltem-32: RECEIVE REQUESTS FROM COUNCIL MEMBERS/STAFF FOR
Iltem-33: ADJOURN

Iltem-4: PLEDGE OF ALLEGIANCE

Item-7: OPEN FORUM

Item-8: CONSENT AGENDA

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 2025-106:
Item 2025-107:
Item 2025-108:
Iltem 2025-109:
Iltem 2025-110:
Item 2025-111:
ltem 2025-112:
ltem 2025-114:
Iltem 2025-115:
Item 2025-117:
Item 2025-118:

Item 2025-124:

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Consent Agenda

Roll Call and Establish a Quorum -- Roll Call and Establish a Quorum
US Flag -- US Flag

Texas Flag -- Texas Flag

Meeting Minutes -- Meeting Minutes

Financial Report -- Financial Report

City Manager Monthly Report -- City Manager Monthly Report

Fire Department Monthly Report -- Fire Department Monthly Report
Library Monthly Report -- Library Monthly Report

Municipal Court Monthly Report -- Municipal Court Monthly Report
Police Monthly Report -- Police Monthly Report

Public Works & Parks Monthly Report -- Public Works & Parks Monthly Report

Discussion, Consideration, and Possible Action on the process and procedure

to hire a City Manager. [Vote: FAILED (0 Yes, 0 No)] -- Discussion, Consideration, and
Possible Action on the process and procedure to hire a City Manager.

Iltem 2025-125:

Discussion, Consideration, and Possible Action on Library staffing, hours of

operation, improvement plans, and other operational considerations. [Vote: PASSED (6 Yes, O
No)] -- Discussion, Consideration, and Possible Action on Library staffing, hours of
operation, improvement plans, and other operational considerations.

Item 2025-126:

Minutes from the regular meeting March 13, 2025. -- Minutes from the regular
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FAILED (0-0)
PASSED (6-0)
Regular Agenda
Regular Agenda
FAILED (0-0)
PASSED (6-0)
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
FAILED (0-0)
Regular Agenda
Regular Agenda

FAILED (0-0)

Page 2 of 4



City of Van -- City of Van - April 10, 2025 (Continued)

meeting March 13, 2025.

Item 2025-127: Minutes from the called meeting on March 20, 2025. -- Minutes from the called
meeting on March 20, 2025.

Item 2025-128: On variance at property ID R000023391 located at FM 16 West Legal Description
acres 15.530 of the Mc Phail Survey, Abstract No. 533, Van Zandt, County for Utilizing ADS

N-12 HP storm sewer pipes instead of RCP storm sewer pipes. Minimum radius for interna

[Vote: FAILED (0 Yes, 0 No)] -- On variance at property ID R000023391 located at FM 16 West
Legal Description acres 15.530 of the Mc Phail Survey, Abstract No. 533, Van Zandt, County

for Utilizing ADS N-12 HP storm sewer pipes instead of RCP storm sewer pipes. Minimum rad

Item 2025-129: Discussion, Consideration, and Possible Action on a variance at property 1D
R000023391 located at FM 16 West Legal Description acres 15.530 of the Mc Phail Survey,
Abstract No. 533, Van Zandt County for Utilizing ADS N-12 HP storm sewer pipes instead of R
[Vote: FAILED (0 Yes, 0 No)] -- Discussion, Consideration, and Possible Action on a variance
at property ID R000023391 located at FM 16 West Legal Description acres 15.530 of the Mc
Phail Survey, Abstract No. 533, Van Zandt County for Utilizing ADS N-12 HP storm sewer pip

Item 2025-130: Information and Discussion on enforcement and revision of City Code Of
Ordinances on Signage, Outdoor Storage and Screening. [Vote: PASSED (6 Yes, 0 No)] --
Information and Discussion on enforcement and revision of City Code Of Ordinances on
Signage, Outdoor Storage and Screening.

Item 2025-134: Discussion, Consideration, and Possible Action on an Interlocal agreement for
animal shelter services with the City of Mineola. [Vote: FAILED (0 Yes, 0 No)] --

Discussion, Consideration, and Possible Action on an Interlocal agreement for animal shelter
services with the City of Mineola.

Item 2025-135: Discussion, Consideration, and Possible Action on closing out the Water Well
#4 Project. [Vote: FAILED (0 Yes, 0 No)] -- Discussion, Consideration, and Possible Action
on closing out the Water Well #4 Project.

Item Item-1: CALL MEETING TO ORDER [Vote: PASSED (6 Yes, 0 No)] -- CALL MEETING TO ORDER
Item Item-13: INFORMATION AND DISCUSSION -- INFORMATION AND DISCUSSION

Item Item-15: REPORTS -- REPORTS

Item Item-22: PUBLIC HEARING [Vote: FAILED (0 Yes, 0 No)] -- PUBLIC HEARING

Item Item-24: ACTION ITEMS [Vote: PASSED (6 Yes, 0 No)] -- ACTION ITEMS

Item Item-3: INVOCATION -- INVOCATION

Item Item-30: EXECUTIVE SESSION -- EXECUTIVE SESSION

Item Item-31: RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY [Vote: PASSED (6
Yes, 0 No)] -- RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY

Item ltem-32: RECEIVE REQUESTS FROM COUNCIL MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT
MEETING AGENDA -- RECEIVE REQUESTS FROM COUNCIL MEMBERS/STAFF FOR ITEMS TO BE PLACED ON NEXT
MEETING AGENDA

Item Item-33: ADJOURN [Vote: FAILED (0 Yes, 0 No)] -- ADJOURN
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City of Van -- City of Van - April 10, 2025 (Continued)

Item Item-4: PLEDGE OF ALLEGIANCE -- PLEDGE OF ALLEGIANCE
Item Item-7: OPEN FORUM -- OPEN FORUM

Item Item-8: CONSENT AGENDA [Vote: FAILED (0 Yes, 0 No)] -- CONSENT AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Van
(Van Zandt County, Texas) convened on 2025-04-10, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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