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CITY OF VAN (VAN ZANDT COUNTY, TX)

City of Van - February 12, 2026
REGULAR Session Agenda Docket for City of Van (Van Zandt County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 2,664 residents 2026-02-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Van - February 12, 2026

Session Classification & Date REGULAR SESSION | 2026-02-12

Total Indexed Docket Items 40 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-22: Roll Call and Establish a Quorum Regular Agenda Regular Agenda

2026-23: US Flag Regular Agenda Regular Agenda

2026-24: Texas Flag Regular Agenda Regular Agenda

2026-25: Meeting Minutes Regular Agenda Regular Agenda

2026-26: Financial Report Regular Agenda Regular Agenda

2026-27: City Manager Monthly Report Regular Agenda Regular Agenda

2026-28: Fire Department Monthly Report Regular Agenda Regular Agenda

2026-30: Library Monthly Report Regular Agenda Regular Agenda

2026-31: Municipal Court Monthly Report Regular Agenda Regular Agenda

2026-33: Police Monthly Report Regular Agenda Regular Agenda

2026-34: Public Works & Parks Monthly Report Regular Agenda Regular Agenda

2026-35: Discussion, consideration, and possible action Resolutions PASSED (6-0)

2026-36: Regarding a replat of property being 5.767 acre Regular Agenda PASSED (6-0)

2026-37: Re-Zoning application #164: Ken Cauthen- Herita Regular Agenda Regular Agenda

2026-38: Amend Zoning Ordinance Chapter 36. Ordinances FAILED (0-0)

2026-40: Discussion, Consideration, and Possible Action Regular Agenda FAILED (0-0)

2026-41: Discussion, Consideration, and Possible Action Regular Agenda FAILED (0-0)

2026-42: Discussion, Consideration, and Possible Action Ordinances FAILED (0-0)

2026-43: Discussion, Consideration, and Possible Action Ordinances FAILED (0-0)
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City of Van -- City of Van - February 12, 2026 (Continued)

2026-44: Discussion, Consideration, and Possible Action Ordinances FAILED (0-0)

2026-45: Discussion, Consideration, and Possible Action Regular Agenda FAILED (0-0)

2026-46: Public hearing on the conceptual site plan for Public Hearing PASSED (6-0)

2026-47: Discussion, Consideration and Possible Action o Ordinances FAILED (0-0)

2026-59: Discussion, Consideration, and Possible Action Regular Agenda PASSED (6-0)

2026-60: Minutes from the January 8, 2026, regular meeti Regular Agenda Regular Agenda

2026-62: Presentation of the financial audit for the Oct Regular Agenda PASSED (6-0)

2026-63: Discussion, Consideration, and Possible Action Regular Agenda FAILED (0-0)

Item-1: CALL MEETING TO ORDER Regular Agenda PASSED (6-0)

Item-12: PRESENTATION Regular Agenda Regular Agenda

Item-14: REPORTS Regular Agenda Regular Agenda

Item-21: PUBLIC HEARING Public Hearing FAILED (0-0)

Item-26: ACTION ITEMS Regular Agenda PASSED (6-0)

Item-3: INVOCATION Regular Agenda Regular Agenda

Item-37: EXECUTIVE SESSION Regular Agenda Regular Agenda

Item-38: RECONVENE INTO REGULAR SESSION AND CONSIDER ACT Regular Agenda PASSED (6-0)

Item-39: RECEIVE REQUESTS FROM COUNCIL MEMBERS/STAFF FOR Regular Agenda Regular Agenda

Item-4: PLEDGE OF ALLEGIANCE Regular Agenda Regular Agenda

Item-40: ADJOURN Regular Agenda FAILED (0-0)

Item-7: OPEN FORUM Regular Agenda Regular Agenda

Item-8: CONSENT AGENDA Consent Agenda FAILED (0-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-22: Roll Call and Establish a Quorum -- Roll Call and Establish a Quorum

Item 2026-23: US Flag -- US Flag

Item 2026-24: Texas Flag -- Texas Flag

Item 2026-25: Meeting Minutes -- Meeting Minutes

Item 2026-26: Financial Report -- Financial Report

Item 2026-27: City Manager Monthly Report -- City Manager Monthly Report

Item 2026-28: Fire Department Monthly Report -- Fire Department Monthly Report

Item 2026-30: Library Monthly Report -- Library Monthly Report

Item 2026-31: Municipal Court Monthly Report -- Municipal Court Monthly Report

Item 2026-33: Police Monthly Report -- Police Monthly Report
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City of Van -- City of Van - February 12, 2026 (Continued)

Item 2026-34: Public Works & Parks Monthly Report -- Public Works & Parks Monthly Report

Item 2026-35: Discussion, consideration, and possible action on a resolution for nomination

of a candidate for the Appraisal District Board of Directors. [Vote: PASSED (6 Yes, 0 No)]

-- Discussion, consideration, and possible action on a resolution for nomination of a

candidate for the Appraisal District Board of Directors.

Item 2026-36: Regarding a replat of property being 5.767 acres of land situated in the J.V.

Moore Survey, Abstract 616 and the Mund Gross Survey, Abstract 299, Van Zandt County, Texas,

being a part of that certain called 6.512-acre tract as described in a deed from Raf [Vote:

PASSED (6 Yes, 0 No)] -- Regarding a replat of property being 5.767 acres of land situated

in the J.V. Moore Survey, Abstract 616 and the Mund Gross Survey, Abstract 299, Van Zandt

County, Texas, being a part of that certain called 6.512-acre tract as described in

Item 2026-37: Re-Zoning application #164: Ken Cauthen- Heritage House of Van, LLC from R-1

Residential to MF-1 Multi-Family Low Density District, Property ID R103729, R103730,

R103731, R103732, R103743, R103738, R103739, R103740, R103741, R103742, , R103737, R103736,

R -- Re-Zoning application #164: Ken Cauthen- Heritage House of Van, LLC from R-1

Residential to MF-1 Multi-Family Low Density District, Property ID R103729, R103730,

R103731, R103732, R103743, R103738, R103739, R103740, R103741, R103742, , R103

Item 2026-38: Amend Zoning Ordinance Chapter 36. [Vote: FAILED (0 Yes, 0 No)] -- Amend

Zoning Ordinance Chapter 36.

Item 2026-40: Discussion, Consideration, and Possible Action on replat of property being

5.767 acres of land situated in the J.V. Moore Survey, Abstract 616 and the Mund Gross

Survey, Abstract 299, Van Zandt County, Texas, being a part of that certain called

6.512-acre [Vote: FAILED (0 Yes, 0 No)] -- Discussion, Consideration, and Possible Action on

replat of property being 5.767 acres of land situated in the J.V. Moore Survey, Abstract 616

and the Mund Gross Survey, Abstract 299, Van Zandt County, Texas, being a part of that

certain ca

Item 2026-41: Discussion, Consideration, and Possible Action on Re-Zoning application #164

Ken Cauthen- Heritage House of Van, LLC from R-1 Residential to MF-1 Multi-Family Low

Density District, Property ID R103729, R103730, R103731, R103732, R103743, R103738, R103739,

[Vote: FAILED (0 Yes, 0 No)] -- Discussion, Consideration, and Possible Action on Re-Zoning

application #164 Ken Cauthen- Heritage House of Van, LLC from R-1 Residential to MF-1

Multi-Family Low Density District, Property ID R103729, R103730, R103731, R103732, R103743,

R1

Item 2026-42: Discussion, Consideration, and Possible Action on Ordinance 02-12-2026

amending Zoning Ordinance Chapter 36. [Vote: FAILED (0 Yes, 0 No)] -- Discussion,

Consideration, and Possible Action on Ordinance 02-12-2026 amending Zoning Ordinance Chapter

36.

Item 2026-43: Discussion, Consideration, and Possible Action on Ordinance 02-12-2026-1

amending the City Personnel Policies. [Vote: FAILED (0 Yes, 0 No)] -- Discussion,

Consideration, and Possible Action on Ordinance 02-12-2026-1 amending the City Personnel

Policies.

Item 2026-44: Discussion, Consideration, and Possible Action on Ordinance 02-12-2026-3 to

approve the Heritage House at Van Planned Development. [Vote: FAILED (0 Yes, 0 No)] --
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City of Van -- City of Van - February 12, 2026 (Continued)

Discussion, Consideration, and Possible Action on Ordinance 02-12-2026-3 to approve the

Heritage House at Van Planned Development.

Item 2026-45: Discussion, Consideration, and Possible Action on the conceptual site plan for

the Heritage House at Van. [Vote: FAILED (0 Yes, 0 No)] -- Discussion, Consideration, and

Possible Action on the conceptual site plan for the Heritage House at Van.

Item 2026-46: Public hearing on the conceptual site plan for Heritage House at Van. [Vote:

PASSED (6 Yes, 0 No)] -- Public hearing on the conceptual site plan for Heritage House at

Van.

Item 2026-47: Discussion, Consideration and Possible Action on Ordinance 02-12-2026-2 Grease

Trap. [Vote: FAILED (0 Yes, 0 No)] -- Discussion, Consideration and Possible Action on

Ordinance 02-12-2026-2 Grease Trap.

Item 2026-59: Discussion, Consideration, and Possible Action on a proposal to the Van Zandt

County Commissioner's Court for roadwork within the city limits. [Vote: PASSED (6 Yes, 0

No)] -- Discussion, Consideration, and Possible Action on a proposal to the Van Zandt County

Commissioner's Court for roadwork within the city limits.

Item 2026-60: Minutes from the January 8, 2026, regular meeting. -- Minutes from the January

8, 2026, regular meeting.

Item 2026-62: Presentation of the financial audit for the October 1, 2024 -- September 30,

2025, budget year. [Vote: PASSED (6 Yes, 0 No)] -- Presentation of the financial audit for

the October 1, 2024 -- September 30, 2025, budget year.

Item 2026-63: Discussion, Consideration, and Possible Action on the financial audit for the

October 1, 2024 -- September 30, 2025, budget year. [Vote: FAILED (0 Yes, 0 No)] --

Discussion, Consideration, and Possible Action on the financial audit for the October 1,

2024 -- September 30, 2025, budget year.

Item Item-1: CALL MEETING TO ORDER [Vote: PASSED (6 Yes, 0 No)] -- CALL MEETING TO ORDER

Item Item-12: PRESENTATION -- PRESENTATION

Item Item-14: REPORTS -- REPORTS

Item Item-21: PUBLIC HEARING [Vote: FAILED (0 Yes, 0 No)] -- PUBLIC HEARING

Item Item-26: ACTION ITEMS [Vote: PASSED (6 Yes, 0 No)] -- ACTION ITEMS

Item Item-3: INVOCATION -- INVOCATION

Item Item-37: EXECUTIVE SESSION -- EXECUTIVE SESSION

Item Item-38: RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY [Vote: PASSED (6

Yes, 0 No)] -- RECONVENE INTO REGULAR SESSION AND CONSIDER ACTION IF ANY

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Van

(Van Zandt County, Texas) convened on 2026-02-12, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).
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City of Van -- City of Van - February 12, 2026 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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