TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2023- 11- 20

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - November 20, 2023
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - November 20, 2

MEETING DATE
2023-11-20

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2023-11-20

Total Indexed Docket Items 27 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2022-1616: Call to Order. Regular Agenda PASSED (2-0)
2022-1617: Invocation and Pledges. Regular Agenda Regular Agenda
2022-1618: Citizens Communication. Regular Agenda Regular Agenda

2022-1619

2022-1620:

2022-1621.:

2022-1622:

2022-1623:

: Consider approval of minutes and take appropr
Consider approval of accounts payable and tak
Receive monthly and quarterly reports from va
Consider approval of bond forfeiture releases

Consider approval of CMC Interim vendor payme

Minutes Approval

Financial & Accounts P

Regular Agenda
Regular Agenda

Regular Agenda

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)

2022-1624: Resolution Adopting Open-Checkbook Financial Regular Agenda PASSED (2-0)
2022-1625: Consider approval of the following 2023 budge Regular Agenda PASSED (2-0)
2022-1626: Adjourn. Regular Agenda Regular Agenda
2023-2809: Canvass the November 7th, 2023 Constitutional Regular Agenda PASSED (2-0)

2023-2810:
2023-2811:
2023-2812:
2023-2813:
2023-2814:
2023-2815:

2023-2816:
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Consider the following items related to the R

Discuss county facility parking lot projects

Closed meeting pursuant to V.T.C.A. Governmen
Pursuant to V.T.C.A. Government Code Sec. 551.102
Discuss and consider the restructure of the F
Consider approval of letters of engagement fr

Receive notice of the Fiscal Year 2024 State

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - November 20, 2023 (Continued)

2023-2817: Consider approval of the following items by t Contracts & Procuremen PASSED (2-0)
2023-2818: Receive for the record 2023 Discretionary Fun Regular Agenda PASSED (2-0)
2023-2820: Consider approval of a change to the bond age Regular Agenda PASSED (2-0)
2023-2821: Receive the following from Professional Servi Regular Agenda PASSED (2-0)
2023-2822: Consider the following in connection to 311 E Regular Agenda PASSED (2-0)
2023-2823: Hear various year-end updates and reminders f Regular Agenda PASSED (2-0)
2023-2824: Consider approval of a corrected bond for the Regular Agenda PASSED (2-0)
Iltem-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2022-1616: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.
Item 2022-1617: Invocation and Pledges. -- Invocation and Pledges.
Item 2022-1618: Citizens Communication. -- Citizens Communication.

Iltem 2022-1619: Consider approval of minutes and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2022-1620: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Iltem 2022-1621: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2022-1622: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Item 2022-1623: Consider approval of CMC Interim vendor payments and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of CMC Interim vendor payments and
take appropriate action.

Item 2022-1624: Resolution Adopting Open-Checkbook Financial Transparency & Independent
Audit Controls [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action restraining local government
cost, regulatory scope, or property-rights burden.

Iltem 2022-1625: Consider approval of the following 2023 budget amendments and take

appropriate action:General Fund/Various Departments, Revenues and Expenditures Emergency
Management, ExpendituresRoad &amp; Bridge Precinct 4, Expenditures Airport Fund,
ExpendituresNation [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following 2023
budget amendments and take appropriate action:General Fund/Various Departments, Revenues and
Expenditures Emergency Management, ExpendituresRoad &amp; Bridge Precinct 4, Expenditures
Airport Fund, Exp

Item 2022-1626: Adjourn. -- Adjourn.

Iltem 2023-2809: Canvass the November 7th, 2023 Constitutional Amendment Election and take
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Victoria County -- Victoria County Commissioners Court - November 20, 2023 (Continued)

appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Canvass the November 7th, 2023
Constitutional Amendment Election and take appropriate action.

Item 2023-2810: Consider the following items related to the Request for Proposals (RFP) for
pre-award and post-award management services for hazard mitigation contract(s), if awarded,
from the Texas Division of Emergency Management (TDEM), Texas Water Development Board (
[Vote: PASSED (2 Yes, 0 No)] -- Consider the following items related to the Request for
Proposals (RFP) for pre-award and post-award management services for hazard mitigation
contract(s), if awarded, from the Texas Division of Emergency Management (TDEM), Texas Water
Deve

Item 2023-2811: Discuss county facility parking lot projects by all precincts and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Discuss county facility parking lot
projects by all precincts and take appropriate action.

Item 2023-2812: Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.072 to discuss
real property, Sec. 551.074 to discuss personnel matters, Sec. 551.0745 to discuss Board and
Commissions, Sec. 551.087 to discuss Economic Development, and Sec. 551.071 to conduct a
private consultat -- Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.072 to
discuss real property, Sec. 551.074 to discuss personnel matters, Sec. 551.0745 to discuss
Board and Commissions, Sec. 551.087 to discuss Economic Development, and Sec. 551.071 to
conduct a pr

Item 2023-2813: Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an open meeting
and take any action deemed necessary based on discussion in the closed meeting. [Vote:
PASSED (2 Yes, 0 No)] -- Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an
open meeting and take any action deemed necessary based on discussion in the closed meeting.

Item 2023-2814: Discuss and consider the restructure of the Facilities Management and

Records Management Departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
Discuss and consider the restructure of the Facilities Management and Records Management
Departments and take appropriate action.

Item 2023-2815: Consider approval of letters of engagement from Harrison, Waldrop &amp;
Uherek for Victoria County and Victoria County Juvenile Probation Department audits and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of letters of
engagement from Harrison, Waldrop &amp; Uherek for Victoria County and Victoria County
Juvenile Probation Department audits and take appropriate action.

Item 2023-2816: Receive notice of the Fiscal Year 2024 State and Local and Overtime (SLOT) -
Funding Allotment and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive

notice of the Fiscal Year 2024 State and Local and Overtime (SLOT) - Funding Allotment and
take appropriate action.

Item 2023-2817: Consider approval of the following items by the Public Health Department and

take appropriate action:Ryan White Service Delivery Contract Amendment No. 5611/1-565-03
Tuberculosis Prevention and Control-Federal (TB/PC) - HHS001096400026 Amendment No. 2Rec
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following items by the Public

Health Department and take appropriate action:Ryan White Service Delivery Contract Amendment
No. 5611/1-565-03 Tuberculosis Prevention and Control-Federal (TB/PC) - HHS001096400026 Ame

Item 2023-2818: Receive for the record 2023 Discretionary Fund Budget Amendment for
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Victoria County -- Victoria County Commissioners Court - November 20, 2023 (Continued)

Sheriff's Commissary #380 and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
Receive for the record 2023 Discretionary Fund Budget Amendment for Sheriff's Commissary
#380 and take appropriate action.

Item 2023-2820: Consider approval of a change to the bond agent for the 2014 and 2017 Series
Certificate of Obligations to US Bank and take appropriate action. [Vote: PASSED (2 Yes, 0
No)] -- Consider approval of a change to the bond agent for the 2014 and 2017 Series
Certificate of Obligations to US Bank and take appropriate action.

Item 2023-2821: Receive the following from Professional Service Industires, Inc. (PSI) in
connection to the construction of a new parking lot on Constitution St. and Glass St.

Project No. 0312-2955 and take appropriate action:Geotechnical Engineering
ReportSupplemental R [Vote: PASSED (2 Yes, 0 No)] -- Receive the following from Professional
Service Industires, Inc. (PSI) in connection to the construction of a new parking lot on
Constitution St. and Glass St. Project No. 0312-2955 and take appropriate

action:Geotechnical Engineering Repor

Item 2023-2822: Consider the following in connection to 311 E. Constitution Street Building
renovations, and take appropriate action:Approval of Modernization Proposal from TK Elevator
Corporation Authorize Kelly Hubert, Facility Manager, to execute all related project d

[Vote: PASSED (2 Yes, 0 No)] -- Consider the following in connection to 311 E. Constitution
Street Building renovations, and take appropriate action:Approval of Modernization Proposal
from TK Elevator Corporation Authorize Kelly Hubert, Facility Manager, to execute all re

Item 2023-2823: Hear various year-end updates and reminders from the County Judge and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Hear various year-end updates and
reminders from the County Judge and take appropriate action.

Item 2023-2824: Consider approval of a corrected bond for the Fire Marshal and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a corrected bond
for the Fire Marshal and take appropriate action.

Item Item-1: AGENDA -- AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2023-11-20, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ct ori acount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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