TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2024- 11- 04

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - November 04, 2024
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - November 04, 2

MEETING DATE
2024-11-04

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2024-11-04

Total Indexed Docket Items 29 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2024-1047: Call to Order. Regular Agenda PASSED (2-0)
2024-1048: Invocation and Pledges. Regular Agenda Regular Agenda
2024-1049: Citizens Communication. Regular Agenda Regular Agenda

2024-1050

2024-1051:

2024-1052:

2024-1053:

2024-1054:

: Consider approval of minutes and take appropr
Consider approval of accounts payable and tak
Receive monthly and quarterly reports from va
Consider approval of bond forfeiture releases

Consider approval of CMC Interim vendor payme

Minutes Approval

Financial & Accounts P

Regular Agenda
Regular Agenda

Regular Agenda

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)

2024-1055: Resolution Approving New Administrative Staff Regular Agenda PASSED (2-0)
2024-1056: Consider approval of the following 2024 budge Regular Agenda PASSED (2-0)
2024-1057: Adjourn. Regular Agenda Regular Agenda
2024-1288: Hear a Proclamation designating November as A Regular Agenda PASSED (2-0)

2024-1447:

2024-1453:

2024-1459:

2024-1469:

2024-1470:

2024-1471.:

2024-1472
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Consider a request from the Victoria County S
Receive for the record a Jail Inspection Repo
Consider FY2025 reclassification requests, an
Receive for the record updated Victoria Count
Discuss and consider possible modifications t
Consider approval of the stop loss contract w

: Consider the following in regard to the Sick

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - November 04, 2024 (Continued)

2024-1473: Closed meeting pursuant to V.T.C.A. Governmen Regular Agenda Regular Agenda
2024-1474: Pursuant to V.T.C.A. Government Code Sec. 551.102 Regular Agenda PASSED (2-0)
2024-1475: Consider approval of a Business Associate Agr Regular Agenda PASSED (2-0)
2024-1476: Receive for the record a Discretionary Funds Regular Agenda PASSED (2-0)
2024-1477: Consider approval of Resolution No. 2024-0087 Resolutions PASSED (2-0)
2024-1478: Consider approval of a request for plat exemp Regular Agenda PASSED (2-0)
2024-1479: Consider approval of the following items rega Contracts & Procuremen PASSED (2-0)
2024-1480: Consider approval of a detention and/or resid Contracts & Procuremen PASSED (2-0)
2024-1481: Consider approval of Resolution No. 2024-0088 Resolutions PASSED (2-0)
Iltem-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2024-1047: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.
Item 2024-1048: Invocation and Pledges. -- Invocation and Pledges.
Iltem 2024-1049: Citizens Communication. -- Citizens Communication.

Item 2024-1050: Consider approval of minutes and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2024-1051: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2024-1052: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2024-1053: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Item 2024-1054: Consider approval of CMC Interim vendor payments and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of CMC Interim vendor payments and
take appropriate action.

Item 2024-1055: Resolution Approving New Administrative Staffing Positions & Compensation
Schedule Expansion [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action expanding local
government spending, debt, regulatory mandates, or property restrictions.

Item 2024-1056: Consider approval of the following 2024 budget amendments and take

appropriate action:General Fund, Sheriff's Office, ExpendituresGeneral Fund, Various

Departments, ExpendituresRecords Management Fund, Revenues & ExpendituresCounty Clerk, Clerk
of the Cou [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following 2024 budget
amendments and take appropriate action:General Fund, Sheriff's Office, ExpendituresGeneral

Fund, Various Departments, ExpendituresRecords Management Fund, Revenues &
ExpendituresCounty Clerk, C
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Victoria County -- Victoria County Commissioners Court - November 04, 2024 (Continued)

Item 2024-1057: Adjourn. -- Adjourn.

Item 2024-1288: Hear a Proclamation designating November as Adoption Month and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Hear a Proclamation designating November
as Adoption Month and take appropriate action.

Item 2024-1447: Consider a request from the Victoria County Sheriff's Office to reallocate a
2023 TAC Insurance payment for damage to an LPR in the amount of $24,072.94 and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider a request from the Victoria
County Sheriff's Office to reallocate a 2023 TAC Insurance payment for damage to an LPR in
the amount of $24,072.94 and take appropriate action.

Item 2024-1453: Receive for the record a Jail Inspection Report and Certificate of
Compliance from the Texas Commission on Jail Standards and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Receive for the record a Jail Inspection Report and Certificate of
Compliance from the Texas Commission on Jail Standards and take appropriate action.

Item 2024-1459: Consider FY2025 reclassification requests, and receive for the record
updated title and grades effective January 1, 2025, and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider FY2025 reclassification requests, and receive for the
record updated title and grades effective January 1, 2025, and take appropriate action.

Iltem 2024-1469: Receive for the record updated Victoria County 4-H Activity Center Building
Use Policy regarding use of the gun range and take appropriate action. [Vote: PASSED (2 Yes,
0 No)] -- Receive for the record updated Victoria County 4-H Activity Center Building Use
Policy regarding use of the gun range and take appropriate action.

Item 2024-1470: Discuss and consider possible modifications to the Victoria County Tax
Abatement Guidelines and Criteria and take appropriate action [Vote: PASSED (2 Yes, 0 No)]
-- Discuss and consider possible modifications to the Victoria County Tax Abatement
Guidelines and Criteria and take appropriate action

Item 2024-1471: Consider approval of the stop loss contract with Berkshire and the
administrative contract with Boon Chapman for the Plan year 2025 and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the stop loss contract with
Berkshire and the administrative contract with Boon Chapman for the Plan year 2025 and take
appropriate action.

Item 2024-1472: Consider the following in regard to the Sick Leave EML Benefit Policy
Discussion and take appropriate action: Receive recommendation Approve the Sick Leave EML
Benefit Policy [Vote: PASSED (2 Yes, 0 No)] -- Consider the following in regard to the Sick
Leave EML Benefit Policy Discussion and take appropriate action: Receive recommendation
Approve the Sick Leave EML Benefit Policy

Item 2024-1473: Closed meeting pursuant to V.T.C.A. Government code Sec. 551.074 to discuss
personnel in various departments; Sec. 551.072 to discuss real property; Sec. 551.087 to
discuss economic development, Sec. 551.071 to conduct a private consultation with the

County's attorney re -- Closed meeting pursuant to V.T.C.A. Government code Sec. 551.074 to
discuss personnel in various departments; Sec. 551.072 to discuss real property; Sec.

551.087 to discuss economic development, Sec. 551.071 to conduct a private consultation with
the Count
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Victoria County -- Victoria County Commissioners Court - November 04, 2024 (Continued)

Item 2024-1474: Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an open meeting
and take any action deemed necessary based upon discussion in the closed meeting. [Vote:
PASSED (2 Yes, 0 No)] -- Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an
open meeting and take any action deemed necessary based upon discussion in the closed
meeting.

Item 2024-1475: Consider approval of a Business Associate Agreement for a Lactation
Consultant/Breastfeeding Peer Counselor to provide services to the Victoria County WIC
Program and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a
Business Associate Agreement for a Lactation Consultant/Breastfeeding Peer Counselor to
provide services to the Victoria County WIC Program and take appropriate action.

Item 2024-1476: Receive for the record a Discretionary Funds Budget Amendment for the
Sheriff's Commissary Fund (380) and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
Receive for the record a Discretionary Funds Budget Amendment for the Sheriff's Commissary
Fund (380) and take appropriate action.

Item 2024-1477: Consider approval of Resolution No. 2024-0087 for road donation in the
amount of $742.50 from Grant Sauer for the installation of a driveway and pipe culvert to
improve drainage at 563 Boehm Rd. in Pct. 1 and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of Resolution No. 2024-0087 for road donation in the amount
of $742.50 from Grant Sauer for the installation of a driveway and pipe culvert to improve
drainage at 563 Boehm Rd. in Pct. 1 and take appropriate action.

Item 2024-1478: Consider approval of a request for plat exemption from Russell Brandt at 398
Strobel Road, located in Precinct 3, and take appropriate action. [Vote: PASSED (2 Yes, 0
No)] -- Consider approval of a request for plat exemption from Russell Brandt at 398 Strobel
Road, located in Precinct 3, and take appropriate action.

Item 2024-1479: Consider approval of the following items regarding the purchase of a fleet
vehicle for fire response for the Victoria County Fire Marshal's Office and take appropriate
action:Grant a Discretionary Bid Exemption pursuant to Local Government Code 262.024(a)
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following items regarding the
purchase of a fleet vehicle for fire response for the Victoria County Fire Marshal's Office

and take appropriate action:Grant a Discretionary Bid Exemption pursuant to Local Government

Item 2024-1480: Consider approval of a detention and/or residential contract with
Scurry/Borden County for the Victoria Regional Juvenile Justice Center and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a detention and/or residential
contract with Scurry/Borden County for the Victoria Regional Juvenile Justice Center and
take appropriate action.

Item 2024-1481: Consider approval of Resolution No. 2024-0088 for road donation in the
amount of $1,032.60 from H. Curtis Sipe for the installation of a driveway and pipe culvert

to improve drainage at 1986 Stubbs School Rd. in Pct. 3 and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of Resolution No. 2024-0088 for road donation in
the amount of $1,032.60 from H. Curtis Sipe for the installation of a driveway and pipe

culvert to improve drainage at 1986 Stubbs School Rd. in Pct. 3 and take appropriate

Item Item-1: AGENDA -- AGENDA
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Victoria County -- Victoria County Commissioners Court - November 04, 2024 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2024-11-04, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ct ori acount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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