
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2024-12-02

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - December 02, 2024
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 77,718 residents 2024-12-02

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Victoria County Commissioners Court - December 02, 2

Session Classification & Date REGULAR SESSION | 2024-12-02

Total Indexed Docket Items 35 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2024-1093: Call to Order. Regular Agenda PASSED (2-0)

2024-1094: Invocation and Pledges. Regular Agenda Regular Agenda

2024-1095: Citizens Communication. Regular Agenda Regular Agenda

2024-1096: Consider approval of minutes and take appropr Minutes Approval PASSED (2-0)

2024-1097: Ratify the November 25, 2024, accounts payabl Financial & Accounts P PASSED (2-0)

2024-1098: Receive monthly and quarterly reports from va Regular Agenda PASSED (2-0)

2024-1099: Consider approval of bond forfeiture releases Regular Agenda PASSED (2-0)

2024-1100: Consider the following items related to Citiz Minutes Approval PASSED (2-0)

2024-1101: Resolution Enforcing Statutory Purchasing Lim Regular Agenda PASSED (2-0)

2024-1102: Ratify the following November 25, 2024 budget Regular Agenda PASSED (2-0)

2024-1103: Adjourn. Regular Agenda Regular Agenda

2024-1534: Receive a fully executed Portside Energy, LLC Regular Agenda PASSED (2-0)

2024-1535: Receive a letter of permission to enter the p Regular Agenda PASSED (2-0)

2024-1591: Consider approval of a Tyler Technologies Def Regular Agenda PASSED (2-0)

2024-1592: Authorize the County Judge to execute an agre Regular Agenda PASSED (2-0)

2024-1604: Closed meeting pursuant to V.T.C.A. Governmen Regular Agenda Regular Agenda

2024-1605: Pursuant to V.T.C.A. Government Code Sec. 551.102 Regular Agenda PASSED (2-0)

2024-1607: Consider approval of resolution No. 2024-0095 Resolutions PASSED (2-0)

2024-1608: Hear a presentation regarding the Texas Prope Regular Agenda PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - December 02, 2024 (Continued)

2024-1609: Consider approval of a residential contract w Contracts & Procuremen PASSED (2-0)

2024-1610: Consider approval of a Psychoeducational/Coun Contracts & Procuremen PASSED (2-0)

2024-1611: Consider approval of Citizens Medical Center Regular Agenda PASSED (2-0)

2024-1612: Consider approval of the following regarding Regular Agenda PASSED (2-0)

2024-1613: Consider the following in reference to the Te Regular Agenda PASSED (2-0)

2024-1614: Consider approval and authorize the County Ju Regular Agenda PASSED (2-0)

2024-1615: Receive for the record a 2024 Discretionary F Regular Agenda PASSED (2-0)

2024-1616: Receive for the record the 2024 Discretionary Regular Agenda PASSED (2-0)

2024-1617: Consider approval of the purchase of unimprov Regular Agenda PASSED (2-0)

2024-1618: Consider the following regarding the Request Regular Agenda PASSED (2-0)

2024-1619: Receive a quarterly investment report as pres Regular Agenda PASSED (2-0)

2024-1620: Consider approval of the Garcitas Creek Ranch Regular Agenda PASSED (2-0)

2024-1621: Approve payment of accumulated overtime/comp Regular Agenda PASSED (2-0)

2024-1622: Consider approval of the Department of Public Regular Agenda PASSED (2-0)

2024-1624: Consider approval of Citizens Medical Center Regular Agenda PASSED (2-0)

Item-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2024-1093: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.

Item 2024-1094: Invocation and Pledges. -- Invocation and Pledges.

Item 2024-1095: Citizens Communication. -- Citizens Communication.

Item 2024-1096: Consider approval of minutes and take appropriate action. [Vote: PASSED (2

Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2024-1097: Ratify the November 25, 2024, accounts payable and take appropriate action.

[Vote: PASSED (2 Yes, 0 No)] -- Ratify the November 25, 2024, accounts payable and take

appropriate action.

Item 2024-1098: Receive monthly and quarterly reports from various county officials and

departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and

quarterly reports from various county officials and departments and take appropriate action.

Item 2024-1099: Consider approval of bond forfeiture releases and take appropriate action.

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take

appropriate action.

Item 2024-1100: Consider the following items related to Citizens Medical Center and take

appropriate action:Ratify CMC interim vendor payments dated November 21, 2024Receive

minutes, accounts payable, payroll, and personnel changes from October 23, 2024Approve

interim ve [Vote: PASSED (2 Yes, 0 No)] -- Consider the following items related to Citizens

Medical Center and take appropriate action:Ratify CMC interim vendor payments dated November
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Victoria County -- Victoria County Commissioners Court - December 02, 2024 (Continued)

21, 2024Receive minutes, accounts payable, payroll, and personnel changes from October 23,

2024App

Item 2024-1101: Resolution Enforcing Statutory Purchasing Limits & Interlocal Cost-Sharing

Savings [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action restraining local government cost,

regulatory scope, or property-rights burden.

Item 2024-1102: Ratify the following November 25, 2024 budget amendments and take

appropriate action:General Fund, Various Departments, ExpendituresRoad & Bridge Precinct 3,

ExpendituresRoad & Bridge Precinct 4, ExpendituresLaw Library Fund, ExpendituresGeneral

Fund, She [Vote: PASSED (2 Yes, 0 No)] -- Ratify the following November 25, 2024 budget

amendments and take appropriate action:General Fund, Various Departments, ExpendituresRoad &

Bridge Precinct 3, ExpendituresRoad & Bridge Precinct 4, ExpendituresLaw Library Fund,

ExpendituresGe

Item 2024-1103: Adjourn. -- Adjourn.

Item 2024-1534: Receive a fully executed Portside Energy, LLC Tax Abatement Agreement and

take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive a fully executed Portside

Energy, LLC Tax Abatement Agreement and take appropriate action.

Item 2024-1535: Receive a letter of permission to enter the private property of Kenneth

Kickendahl located at 6219 and 6092 Lower Mission Valley Road, Victoria, Texas 77905 in

connection to the state-wide TxDOT Off - System Bridge Project in Pct. 2 and take

appropriate a [Vote: PASSED (2 Yes, 0 No)] -- Receive a letter of permission to enter the

private property of Kenneth Kickendahl located at 6219 and 6092 Lower Mission Valley Road,

Victoria, Texas 77905 in connection to the state-wide TxDOT Off - System Bridge Project in

Pct. 2 and tak

Item 2024-1591: Consider approval of a Tyler Technologies Defendant Access Order Form for

online payments to benefit the Victoria County Clerk, District Clerk, and Justice of the

Peace Courts and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval

of a Tyler Technologies Defendant Access Order Form for online payments to benefit the

Victoria County Clerk, District Clerk, and Justice of the Peace Courts and take appropriate

action.

Item 2024-1592: Authorize the County Judge to execute an agreement with Square One

Consultants to provide Owners Representative Services in regard to the Health and Human

Services Commission (HHSC) Mental Health Inpatient Facility project and take appropriate

action. [Vote: PASSED (2 Yes, 0 No)] -- Authorize the County Judge to execute an agreement

with Square One Consultants to provide Owners Representative Services in regard to the

Health and Human Services Commission (HHSC) Mental Health Inpatient Facility project and

take appropri

Item 2024-1604: Closed meeting pursuant to V.T.C.A. Government code Sec. 551.074 to discuss

personnel in various departments; Sec. 551.072 to discuss real property; Sec. 551.087 to

discuss economic development, and Sec. 551.071 to conduct a private consultation with the

County's attorne -- Closed meeting pursuant to V.T.C.A. Government code Sec. 551.074 to

discuss personnel in various departments; Sec. 551.072 to discuss real property; Sec.

551.087 to discuss economic development, and Sec. 551.071 to conduct a private consultation

with the C
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Victoria County -- Victoria County Commissioners Court - December 02, 2024 (Continued)

Item 2024-1605: Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an open meeting

and take any action deemed necessary based upon discussion in the closed meeting. [Vote:

PASSED (2 Yes, 0 No)] -- Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an

open meeting and take any action deemed necessary based upon discussion in the closed

meeting.

Item 2024-1607: Consider approval of resolution No. 2024-0095 authorizing individuals to act

on behalf of the 457 deferred compensation plan with VALIC Trust Company Inc. and take

appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of resolution No.

2024-0095 authorizing individuals to act on behalf of the 457 deferred compensation plan

with VALIC Trust Company Inc. and take appropriate action.

Item 2024-1608: Hear a presentation regarding the Texas Property Assessed Clean Energy

(TX-PACE) program and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Hear a

presentation regarding the Texas Property Assessed Clean Energy (TX-PACE) program and take

appropriate action.

Item 2024-1609: Consider approval of a residential contract with Parker County for the

Victoria Regional Juvenile Justice Center and take appropriate action. [Vote: PASSED (2 Yes,

0 No)] -- Consider approval of a residential contract with Parker County for the Victoria

Regional Juvenile Justice Center and take appropriate action.

Item 2024-1610: Consider approval of a Psychoeducational/Counseling Services Contract with

Ashley Trevino, LCSW for the Victoria Juvenile Justice Center and take appropriate action.

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a Psychoeducational/Counseling Services

Contract with Ashley Trevino, LCSW for the Victoria Juvenile Justice Center and take

appropriate action.

Item 2024-1611: Consider approval of Citizens Medical Center ICU Additions and Renovations

AIA Document G702 for Payment No. 6 and take appropriate action. [Vote: PASSED (2 Yes, 0

No)] -- Consider approval of Citizens Medical Center ICU Additions and Renovations AIA

Document G702 for Payment No. 6 and take appropriate action.

Item 2024-1612: Consider approval of the following regarding the Request for Proposals (RFP)

- Victoria County Animal Services Relocation and take appropriate action: Receive sole

proposal and evaluation Authorize the County Judge to execute the agreement with Lauger Com

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following regarding the Request for

Proposals (RFP) - Victoria County Animal Services Relocation and take appropriate action:

Receive sole proposal and evaluation Authorize the County Judge to execute the agreement

Item 2024-1613: Consider the following in reference to the Texas Indigent Defense Commission

(TIDC) FY2025 Indigent Defense Improvement Grants and take appropriate action:Approval of

FY2025 Sustainability Improvement Grant Award for the Crossroads Regional Public Defende

[Vote: PASSED (2 Yes, 0 No)] -- Consider the following in reference to the Texas Indigent

Defense Commission (TIDC) FY2025 Indigent Defense Improvement Grants and take appropriate

action:Approval of FY2025 Sustainability Improvement Grant Award for the Crossroads Regional

Item 2024-1614: Consider approval and authorize the County Judge to sign the Amended Listing

Agreement with Jimmy Zaplac at Coldwell Banker D'Ann Harper, Realtors, property located at

8410 FM 236, Victoria, Texas 77905, and take appropriate action. [Vote: PASSED (2 Yes, 0

No)] -- Consider approval and authorize the County Judge to sign the Amended Listing
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Victoria County -- Victoria County Commissioners Court - December 02, 2024 (Continued)

Agreement with Jimmy Zaplac at Coldwell Banker D'Ann Harper, Realtors, property located at

8410 FM 236, Victoria, Texas 77905, and take appropriate action.

Item 2024-1615: Receive for the record a 2024 Discretionary Fund Budget Amendment for CDA

Contraband Forfeiture Funds (370) and take appropriate action. [Vote: PASSED (2 Yes, 0 No)]

-- Receive for the record a 2024 Discretionary Fund Budget Amendment for CDA Contraband

Forfeiture Funds (370) and take appropriate action.

Item 2024-1616: Receive for the record the 2024 Discretionary Fund Budget Amendment for

Sheriff's Commissary (380) and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --

Receive for the record the 2024 Discretionary Fund Budget Amendment for Sheriff's Commissary

(380) and take appropriate action.

Item 2024-1617: Consider approval of the purchase of unimproved property from the Estate of

Leslee Kathryn Buhler Alexander, in connection to the Victoria County Regional Emergency

Operations Community Safe Room HMGP DR-4485, and authorize the County Judge to execute and

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the purchase of unimproved property

from the Estate of Leslee Kathryn Buhler Alexander, in connection to the Victoria County

Regional Emergency Operations Community Safe Room HMGP DR-4485, and authorize the County

Judge

Item 2024-1618: Consider the following regarding the Request for Proposals (RFP) -

Design-Build Services for Inpatient Mental Health Facility and take appropriate

action:Receive proposals and evaluationsReceive recommendation to award agreement to

SpawGlass + BSA to prov [Vote: PASSED (2 Yes, 0 No)] -- Consider the following regarding the

Request for Proposals (RFP) - Design-Build Services for Inpatient Mental Health Facility and

take appropriate action:Receive proposals and evaluationsReceive recommendation to award

agreement to SpawGlas

Item 2024-1619: Receive a quarterly investment report as presented by the County Treasurer

and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive a quarterly investment

report as presented by the County Treasurer and take appropriate action.

Item 2024-1620: Consider approval of the Garcitas Creek Ranch Estates-Phase 2 Subdivision,

located in Precinct 4, and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider

approval of the Garcitas Creek Ranch Estates-Phase 2 Subdivision, located in Precinct 4, and

take appropriate action.

Item 2024-1621: Approve payment of accumulated overtime/comp time for District Court

Reporters pursuant to the ORDER issued by District Judge Garza complying under protest and

authorize all necessary actions before appropriate authorities to determine the validity of

the [Vote: PASSED (2 Yes, 0 No)] -- Approve payment of accumulated overtime/comp time for

District Court Reporters pursuant to the ORDER issued by District Judge Garza complying

under protest and authorize all necessary actions before appropriate authorities to

determine the

Item 2024-1622: Consider approval of the Department of Public Safety User Agreement to

Purchase Driver Records or Driver Record Monitoring Services and take appropriate action.

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the Department of Public Safety User

Agreement to Purchase Driver Records or Driver Record Monitoring Services and take

appropriate action.
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Victoria County -- Victoria County Commissioners Court - December 02, 2024 (Continued)

Item 2024-1624: Consider approval of Citizens Medical Center ICU Additions and Renovations

AIA Document G702 for Payment No. 6 and take appropriate action. [Vote: PASSED (2 Yes, 0

No)] -- Consider approval of Citizens Medical Center ICU Additions and Renovations AIA

Document G702 for Payment No. 6 and take appropriate action.

Item Item-1: AGENDA -- AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County

(Victoria County, Texas) convened on 2024-12-02, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.victoriacountytx.gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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