TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2024- 07- 22

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - July 22, 2024
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - July 22, 2024

MEETING DATE
2024-07-22

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2024-07-22

Total Indexed Docket Items 31 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2024-560: Call to Order. Regular Agenda PASSED (2-0)
2024-561: Invocation and Pledges. Regular Agenda Regular Agenda
2024-562: Citizens Communication. Regular Agenda Regular Agenda
2024-563: Consider approval of minutes and take appropri Minutes Approval PASSED (2-0)
2024-564: Consider approval of accounts payable and take Financial & Accounts P PASSED (2-0)
2024-565: Receive monthly and quarterly reports from var Regular Agenda PASSED (2-0)
2024-566: Consider approval of bond forfeiture releases Regular Agenda PASSED (2-0)
2024-567: Consider approval of CMC Interim vendor paymen Regular Agenda PASSED (2-0)
2024-568: Order Implementing Administrative Hiring Freez Regular Agenda PASSED (2-0)
2024-569: Consider approval of the following 2024 budget Regular Agenda PASSED (2-0)
2024-570: Adjourn. Regular Agenda Regular Agenda
2024-821: Recognize second-quarter employee anniversarie Regular Agenda Regular Agenda
2024-848: Consider appointing the Victoria County Tax As Regular Agenda PASSED (2-0)
2024-858: Consider approval of an amended Memorandum of Regular Agenda PASSED (2-0)
2024-938: Receive approved FY24 Operation Lone Star (OLS Regular Agenda PASSED (2-0)
2024-939: Consider approval of a 2024 budget adjustment Regular Agenda PASSED (2-0)
2024-940: Consider approval of Resolution No. 2024-0052 Resolutions PASSED (2-0)
2024-941: Closed meeting pursuant to V.T.C.A. Government Regular Agenda Regular Agenda
2024-942: Consider approval of a new County appointee to Regular Agenda PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - July 22, 2024 (Continued)

2024-943: Consider approval of a request for payment to Regular Agenda PASSED (2-0)
2024-944: Consider approval of a Memorandum of Understan Regular Agenda PASSED (2-0)
2024-945: Pursuant to V.C.T.A. Government Code Sec. 551.102, Regular Agenda PASSED (2-0)
2024-946: Discuss additional flight service at Victoria Regular Agenda PASSED (2-0)
2024-947: Receive the record 2024 Discretionary Fund Bud Regular Agenda PASSED (2-0)
2024-949: Consider approval of Invoice No. 1049-003 to R Regular Agenda PASSED (2-0)
2024-950: Consider approval of the following in relation Regular Agenda PASSED (2-0)
2024-951: Consider approval of the following detention a Contracts & Procuremen PASSED (2-0)
2024-952: Consider the following in connection with the Contracts & Procuremen PASSED (2-0)
2024-953: Consider approval of a Request for Plat Exempt Regular Agenda PASSED (2-0)
2024-954: Consider approval of Citizens Medical Center | Regular Agenda PASSED (2-0)
Iltem-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2024-560: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.
Item 2024-561: Invocation and Pledges. -- Invocation and Pledges.
Item 2024-562: Citizens Communication. -- Citizens Communication.

Item 2024-563: Consider approval of minutes and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2024-564: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2024-565: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2024-566: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Iltem 2024-567: Consider approval of CMC Interim vendor payments and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of CMC Interim vendor payments and take
appropriate action.

Item 2024-568: Order Implementing Administrative Hiring Freeze & Consolidating Duplicative
Contracts [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action restraining local government
cost, regulatory scope, or property-rights burden.

Item 2024-569: Consider approval of the following 2024 budget amendments and take
appropriate action:General Fund, Various Departments, ExpendituresRoad &amp; Bridge Pct. 4,
ExpendituresAirport Fund, ExpendituresGeneral Fund, Sheriff's Office, Expenditures [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of the following 2024 budget amendments and take
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Victoria County -- Victoria County Commissioners Court - July 22, 2024 (Continued)

appropriate action:General Fund, Various Departments, ExpendituresRoad &amp; Bridge Pct. 4,
ExpendituresAirport Fund, ExpendituresGeneral Fund, Sheriff's Office, Expenditure

Item 2024-570: Adjourn. -- Adjourn.

Item 2024-821: Recognize second-quarter employee anniversaries. -- Recognize second-quarter
employee anniversaries.

Item 2024-848: Consider appointing the Victoria County Tax Assessor-Collector to calculate

no new revenue and voter approval rates and take appropriate action. [Vote: PASSED (2 Yes, 0
No)] -- Consider appointing the Victoria County Tax Assessor-Collector to calculate no new
revenue and voter approval rates and take appropriate action.

Item 2024-858: Consider approval of an amended Memorandum of Understanding and Indemnity
Agreement between Golden Crescent Long Term Recovery Group (GCLTRG) and Victoria County and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of an amended
Memorandum of Understanding and Indemnity Agreement between Golden Crescent Long Term
Recovery Group (GCLTRG) and Victoria County and take appropriate action.

Item 2024-938: Receive approved FY24 Operation Lone Star (OLS) Budget Adjustment and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive approved FY?24 Operation Lone
Star (OLS) Budget Adjustment and take appropriate action.

Item 2024-939: Consider approval of a 2024 budget adjustment request for the Indigent
Defense Coordinator Grant Program with the Texas Indigent Defense Commission and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a 2024 budget
adjustment request for the Indigent Defense Coordinator Grant Program with the Texas
Indigent Defense Commission and take appropriate action.

Item 2024-940: Consider approval of Resolution No. 2024-0052 for road donation in Pct. 3
from Mary Austin Hewitt for installation of a driveway and pipe culvert to improve drainage

at 1332 Warburton Road at the value of $1,472.80 and take appropriate action. [Vote: PASSED
(2 Yes, 0 No)] -- Consider approval of Resolution No. 2024-0052 for road donation in Pct. 3
from Mary Austin Hewitt for installation of a driveway and pipe culvert to improve drainage

at 1332 Warburton Road at the value of $1,472.80 and take appropriate acti

Item 2024-941: Closed meeting pursuant to V.T.C.A. Government Code &sect;551.074 to discuss
personnel matters in various departments, &sect;551.071 to conduct a private consultation

with the County&#39;s attorney regarding matters protected by attorney-client privilege, --

Closed meeting pursuant to V.T.C.A. Government Code &sect;551.074 to discuss personnel
matters in various departments, &sect;551.071 to conduct a private consultation with the
County&#39;s attorney regarding matters protected by attorney-cl

Item 2024-942: Consider approval of a new County appointee to the Victoria Library Advisory
Board and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a
new County appointee to the Victoria Library Advisory Board and take appropriate action.

Item 2024-943: Consider approval of a request for payment to the Victoria County Navigation
District in the amount of $787,978.11 for the American Rescue Plan Act (ARPA) Subrecipient
Project No. VICT-13 and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider
approval of a request for payment to the Victoria County Navigation District in the amount

of $787,978.11 for the American Rescue Plan Act (ARPA) Subrecipient Project No. VICT-13 and
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Victoria County -- Victoria County Commissioners Court - July 22, 2024 (Continued)

take appropriate action.

Item 2024-944: Consider approval of a Memorandum of Understanding (MOU) between the Texas
Department of State Health Services (DSHS) and the Victoria County Public Health Department
and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a
Memorandum of Understanding (MOU) between the Texas Department of State Health Services
(DSHS) and the Victoria County Public Health Department and take appropriate action.

Item 2024-945: Pursuant to V.C.T.A. Government Code Sec. 551.102, return to an open meeting
and take any action deemed necessary based upon discussion in the closed meeting. [Vote:
PASSED (2 Yes, 0 No)] -- Pursuant to V.C.T.A. Government Code Sec. 551.102, return to an
open meeting and take any action deemed necessary based upon discussion in the closed
meeting.

Item 2024-946: Discuss additional flight service at Victoria Regional Airport and possible

cost share agreement with the City of Victoria and authorize the County Judge to execute any
agreements related to service and cost share upon legal review and approval and take a

[Vote: PASSED (2 Yes, 0 No)] -- Discuss additional flight service at Victoria Regional

Airport and possible cost share agreement with the City of Victoria and authorize the County
Judge to execute any agreements related to service and cost share upon legal review and appr

Item 2024-947: Receive the record 2024 Discretionary Fund Budget Amendment for Sheriff's
Forfeiture Fund (360) and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive
the record 2024 Discretionary Fund Budget Amendment for Sheriff's Forfeiture Fund (360) and
take appropriate action.

Item 2024-949: Consider approval of Invoice No. 1049-003 to Rawley McCoy &amp; Associates,
PLLC for the Victoria County Animal Services Relocation project Task Order No. 001-2024 and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Invoice No.
1049-003 to Rawley McCoy &amp; Associates, PLLC for the Victoria County Animal Services
Relocation project Task Order No. 001-2024 and take appropriate action.

Item 2024-950: Consider approval of the following in relation to the Victoria County Hazard
Mitigation Grant Program Disaster Recovery (HMGP DR-4485) Regional Emergency Operations
Center Safe Room Project Request for Qualifications (RFQ) for architectural and engineerin
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following in relation to the

Victoria County Hazard Mitigation Grant Program Disaster Recovery (HMGP DR-4485) Regional
Emergency Operations Center Safe Room Project Request for Qualifications (RFQ) for
architectural

Item 2024-951: Consider approval of the following detention and residential contracts for

the Victoria Regional Juvenile Justice Center and take appropriate action: Gonzales
CountyLavaca County Colorado County [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the
following detention and residential contracts for the Victoria Regional Juvenile Justice

Center and take appropriate action: Gonzales CountyLavaca County Colorado County

Item 2024-952: Consider the following in connection with the Victoria County Downtown
Parking Lot Improvement Projects Sealed Bid Proposal and take appropriate action: Receive
bids and tabulationsReceive bid review and recommendation for an award from CivilCorp,
LLCCons [Vote: PASSED (2 Yes, 0 No)] -- Consider the following in connection with the
Victoria County Downtown Parking Lot Improvement Projects Sealed Bid Proposal and take
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Victoria County -- Victoria County Commissioners Court - July 22, 2024 (Continued)

appropriate action: Receive bids and tabulationsReceive bid review and recommendation for an
award from Civ

Item 2024-953: Consider approval of a Request for Plat Exemption Form from Dan and Carol
Laza for 888 Black Bayou Rd. in Pct. 1 and take appropriate action. [Vote: PASSED (2 Yes, 0
No)] -- Consider approval of a Request for Plat Exemption Form from Dan and Carol Laza for
888 Black Bayou Rd. in Pct. 1 and take appropriate action.

Item 2024-954: Consider approval of Citizens Medical Center ICU Additions &amp; Renovations
AIA Document G702 Application for Payment #2, and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of Citizens Medical Center ICU Additions &amp; Renovations
AIA Document G702 Application for Payment #2, and take appropriate action.

Item Item-1: AGENDA -- AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2024-07-22, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ct ori acount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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