TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2024- 11- 12

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - November 12, 2024
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - November 12, 2

MEETING DATE
2024-11-12

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2024-11-12

Total Indexed Docket Items 30 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2024-1060: Call to Order. Regular Agenda PASSED (2-0)
2024-1061: Invocation and Pledges. Regular Agenda Regular Agenda
2024-1062: Citizens Communication. Regular Agenda Regular Agenda

2024-1063

2024-1064:

2024-1065:

2024-1066:

2024-1067:

: Consider approval of minutes and take appropr

Consider approval of accounts payable and tak
Receive monthly and quarterly reports from va
Consider approval of bond forfeiture releases

Consider approval of CMC Interim vendor payme

Minutes Approval

Financial & Accounts P

Regular Agenda
Regular Agenda

Regular Agenda

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)

2024-1068: Order Implementing Administrative Hiring Free Regular Agenda PASSED (2-0)
2024-1069: Consider approval of the following 2024 budge Regular Agenda PASSED (2-0)
2024-1070: Adjourn. Regular Agenda Regular Agenda
2024-1482: Receive notice of a Budget Adjustment for the Regular Agenda PASSED (2-0)

2024-1483:

2024-1484:

2024-1485:

2024-1487:

2024-1489:

2024-1491.:

2024-1492
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Receive a letter of permission to enter the p
Receive the adopted 2024-2026 Victoria County
Receive and approve the Prohibited Technologi
Hear a presentation from the Victoria County
Consider approval of Resolution No. 2024-0089

Consider approval of a request for $4,000 in

: Consider approval of High Intensity Drug Traf

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions

Regular Agenda

Regular Agenda

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - November 12, 2024 (Continued)

2024-1493: Consider approval of the following in relatio Regular Agenda PASSED (2-0)
2024-1495: Recognize third-quarter employee anniversarie Regular Agenda Regular Agenda
2024-1496: Consider approval of the FY25 Operation Lone Regular Agenda PASSED (2-0)
2024-1497: Receive notice of FY24 Operation Lone Star Gr Regular Agenda PASSED (2-0)
2024-1498: Consider approval of Order No. 2024-0090 Rati Regular Agenda PASSED (2-0)
2024-1499: Closed meeting pursuant to V.T.C.A. Governmen Regular Agenda Regular Agenda
2024-1500: Pursuant to V.T.C.A. Government Code Sec. 551.102 Regular Agenda PASSED (2-0)
2024-1501: Consider approval of the following for the Vi Contracts & Procuremen PASSED (2-0)
2024-1502: Consider approval of the recommended updates Regular Agenda PASSED (2-0)
2024-1504: Discuss and consider the purchase of an Anima Regular Agenda PASSED (2-0)
Iltem-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2024-1060: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.
Item 2024-1061: Invocation and Pledges. -- Invocation and Pledges.
Item 2024-1062: Citizens Communication. -- Citizens Communication.

Item 2024-1063: Consider approval of minutes and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2024-1064: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2024-1065: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2024-1066: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Item 2024-1067: Consider approval of CMC Interim vendor payments and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of CMC Interim vendor payments and
take appropriate action.

Item 2024-1068: Order Implementing Administrative Hiring Freeze & Consolidating Duplicative
Contracts [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action restraining local government
cost, regulatory scope, or property-rights burden.

Item 2024-1069: Consider approval of the following 2024 budget amendments and take
appropriate action:General Fund, Various Departments, Revenues & ExpendituresChild Welfare
Board, Revenues General Fund, Sheriff's Office, ExpendituresHealth Department, Expenditures
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following 2024 budget amendments
and take appropriate action:General Fund, Various Departments, Revenues & ExpendituresChild
Welfare Board, Revenues General Fund, Sheriff's Office, ExpendituresHealth Department, Exp
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Victoria County -- Victoria County Commissioners Court - November 12, 2024 (Continued)

Item 2024-1070: Adjourn. -- Adjourn.

Iltem 2024-1482: Receive notice of a Budget Adjustment for the 2023 Homeland Security Grant
Program (HSGP) Operation Stonegarden (OPSG) Grant Award, Grant No. 3186209, and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive notice of a Budget Adjustment

for the 2023 Homeland Security Grant Program (HSGP) Operation Stonegarden (OPSG) Grant
Award, Grant No. 3186209, and take appropriate action.

Item 2024-1483: Receive a letter of permission to enter the private property of Jack Loop
located at 2243 Coletoville Rd. East, Victoria, Texas 77905 for the purpose of improving
drainage off a county road in Pct. 3 and take appropriate action. [Vote: PASSED (2 Yes, 0
No)] -- Receive a letter of permission to enter the private property of Jack Loop located at
2243 Coletoville Rd. East, Victoria, Texas 77905 for the purpose of improving drainage off a
county road in Pct. 3 and take appropriate action.

Item 2024-1484: Receive the adopted 2024-2026 Victoria County Tax Abatement Guidelines and
Criteria, effective November 4, 2024, and take appropriate action. [Vote: PASSED (2 Yes, 0

No)] -- Receive the adopted 2024-2026 Victoria County Tax Abatement Guidelines and Criteria,
effective November 4, 2024, and take appropriate action.

Item 2024-1485: Receive and approve the Prohibited Technologies Policy (TikTok Ban) on all
county devices per Senate Bill 1893 Local Code Chapter 620 and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Receive and approve the Prohibited Technologies Policy
(TikTok Ban) on all county devices per Senate Bill 1893 Local Code Chapter 620 and take
appropriate action.

Item 2024-1487: Hear a presentation from the Victoria County Veteran Services Office and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Hear a presentation from the
Victoria County Veteran Services Office and take appropriate action.

Item 2024-1489: Consider approval of Resolution No. 2024-0089 accepting a donation of
supplies valued at $940.29 from Sherry McSaffry, owner of Regional Steel Products, Inc., for
the Helicopter display at Patriot Park in Pct. 3 and take appropriate action. [Vote: PASSED
(2 Yes, 0 No)] -- Consider approval of Resolution No. 2024-0089 accepting a donation of
supplies valued at $940.29 from Sherry McSaffry, owner of Regional Steel Products, Inc., for
the Helicopter display at Patriot Park in Pct. 3 and take appropriate action.

Item 2024-1491: Consider approval of a request for $4,000 in cost-share assistance from the
Fordtran Volunteer Fire Department to repair the fire station entrance and driveway and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a request for
$4,000 in cost-share assistance from the Fordtran Volunteer Fire Department to repair the
fire station entrance and driveway and take appropriate action.

Item 2024-1492: Consider approval of High Intensity Drug Trafficking Areas (HIDTA) Program
Modification 1 for G24HNOO20A and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
Consider approval of High Intensity Drug Trafficking Areas (HIDTA) Program Modification 1
for G24HNOO20A and take appropriate action.

Item 2024-1493: Consider approval of the following in relation to the October 15th large

grass fire repairs for County Brush Truck 3 and take appropriate action: Payment of repairs

from the General FundSubmission of the Texas Forest Service Emergency Grant for up to 100%
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following in relation to the
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Victoria County -- Victoria County Commissioners Court - November 12, 2024 (Continued)

October 15th large grass fire repairs for County Brush Truck 3 and take appropriate action:
Payment of repairs from the General FundSubmission of the Texas Forest Service Emergency
Grant

Item 2024-1495: Recognize third-quarter employee anniversaries. -- Recognize third-quarter
employee anniversaries.

Item 2024-1496: Consider approval of the FY25 Operation Lone Star (OLS) grant award from the
Office of the Governor and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider
approval of the FY25 Operation Lone Star (OLS) grant award from the Office of the Governor
and take appropriate action.

Item 2024-1497: Receive notice of FY24 Operation Lone Star Grant Program (OLS) Time
Extension and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive notice of
FY?24 Operation Lone Star Grant Program (OLS) Time Extension and take appropriate action.

Item 2024-1498: Consider approval of Order No. 2024-0090 Ratifying Purchases of Certificates
of Deposit and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of
Order No. 2024-0090 Ratifying Purchases of Certificates of Deposit and take appropriate
action.

Item 2024-1499: Closed meeting pursuant to V.T.C.A. Government code Sec. 551.074 to discuss
personnel in various departments; Sec. 551.072 to discuss real property; Sec. 551.087 to
discuss economic development, and Sec. 551.071 to conduct a private consultation with the
County's attorne -- Closed meeting pursuant to V.T.C.A. Government code Sec. 551.074 to
discuss personnel in various departments; Sec. 551.072 to discuss real property; Sec.

551.087 to discuss economic development, and Sec. 551.071 to conduct a private consultation
with the C

Item 2024-1500: Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an open meeting
and take any action deemed necessary based upon discussion in the closed meeting. [Vote:
PASSED (2 Yes, 0 N0)] -- Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an
open meeting and take any action deemed necessary based upon discussion in the closed
meeting.

Item 2024-1501: Consider approval of the following for the Victoria County Sheriff's Office

and take appropriate action:Grant a Discretionary Bid Exemption pursuant to Local Government
Code 262.024(a)(2) for an item necessary to preserve or protect the public health and [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of the following for the Victoria County

Sheriff's Office and take appropriate action:Grant a Discretionary Bid Exemption pursuant to
Local Government Code 262.024(a)(2) for an item necessary to preserve or protect the pub

Item 2024-1502: Consider approval of the recommended updates to the Tuition Reimbursement
Policy and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the
recommended updates to the Tuition Reimbursement Policy and take appropriate action.

Item 2024-1504: Discuss and consider the purchase of an Animal Services truck and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Discuss and consider the purchase of an
Animal Services truck and take appropriate action.

Item Item-1: AGENDA -- AGENDA

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 5



Victoria County -- Victoria County Commissioners Court - November 12, 2024 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2024-11-12, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ct ori acount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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