TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2024- 12- 09

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - December 09, 2024
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - December 09, 2

MEETING DATE
2024-12-09

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2024-12-09

Total Indexed Docket Items 27 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2024-1104: Call to Order. Regular Agenda PASSED (2-0)
2024-1105: Invocation and Pledges. Regular Agenda Regular Agenda
2024-1106: Citizens Communication. Regular Agenda Regular Agenda

2024-1107

2024-1108:

2024-1109:

2024-1110:

2024-1111:

: Consider approval of minutes and take appropr
Consider approval of accounts payable and tak
Receive monthly and quarterly reports from va
Consider approval of bond forfeiture releases

Consider approval of CMC Interim vendor payme

Minutes Approval
Financial & Accounts P
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)

2024-1112: Order Implementing Administrative Hiring Free Regular Agenda PASSED (2-0)
2024-1113: Consider approval of the following 2024 budge Regular Agenda PASSED (2-0)
2024-1114: Adjourn. Regular Agenda Regular Agenda
2024-1606: Consider approval of a department name change Regular Agenda PASSED (2-0)

2024-1625:

2024-1626

2024-1627:

2024-1628:

2024-1629:

2024-1630:

2024-1631:

Receive notice of FY24 Texas Indigent Defens

: Consider approval of renewal Contract Order |
Consider approval of FY22 Operation Stonegard
Consider approval of Resolution No. 2024-0096
Consider approval of the following detention
Consider approval of the following Resolution

Receive new Tax Abatement Guidelines and Crit

Regular Agenda
Contracts & Procuremen
Regular Agenda
Resolutions

Contracts & Procuremen
Resolutions

Regular Agenda
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PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - December 09, 2024 (Continued)

2024-1632: Closed meeting pursuant to V.T.C.A. Governmen Regular Agenda Regular Agenda
2024-1633: Pursuant to V.T.C.A. Government Code Sec. 551.102 Regular Agenda PASSED (2-0)
2024-1635: Consider approval of Resolution No. 2024-0098 Resolutions PASSED (2-0)
2024-1636: Consider approval of a request to pay out the Regular Agenda PASSED (2-0)
2024-1637: Discuss and ratify acceptance of a grant for Contracts & Procuremen PASSED (2-0)
2024-1638: Consider approval of the following items rega Contracts & Procuremen PASSED (2-0)
2024-1639: Receive announcement of a new $1,700,000 U.S Regular Agenda PASSED (2-0)
Iltem-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2024-1104: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.
Item 2024-1105: Invocation and Pledges. -- Invocation and Pledges.
Item 2024-1106: Citizens Communication. -- Citizens Communication.

Iltem 2024-1107: Consider approval of minutes and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2024-1108: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2024-1109: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2024-1110: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Item 2024-1111: Consider approval of CMC Interim vendor payments and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of CMC Interim vendor payments and
take appropriate action.

Item 2024-1112: Order Implementing Administrative Hiring Freeze & Consolidating Duplicative
Contracts [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action restraining local government
cost, regulatory scope, or property-rights burden.

Item 2024-1113: Consider approval of the following 2024 budget amendments and take

appropriate action:General Fund/Sheriff's Office, ExpendituresGeneral Fund/Various

Departments, Revenues & ExpendituresEmergency Management, ExpendituresRecords Management
Fund, Expenditur [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following 2024

budget amendments and take appropriate action:General Fund/Sheriff's Office,

ExpendituresGeneral Fund/Various Departments, Revenues & ExpendituresEmergency Management,
ExpendituresRecords Management F

Item 2024-1114: Adjourn. -- Adjourn.

Item 2024-1606: Consider approval of a department name change from Administrative Services
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Victoria County -- Victoria County Commissioners Court - December 09, 2024 (Continued)

to Engineering and Development as approved in the 2025 Adopted Budget and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a department name change from
Administrative Services to Engineering and Development as approved in the 2025 Adopted
Budget and take appropriate action.

Item 2024-1625: Receive notice of FY24 Texas Indigent Defense Commission Indigent Defense
Coordinator Grant Budget Adjustment, Grant # 212-24-C24, and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Receive notice of FY24 Texas Indigent Defense Commission Indigent
Defense Coordinator Grant Budget Adjustment, Grant # 212-24-C24, and take appropriate
action.

Item 2024-1626: Consider approval of renewal Contract Order ID No. Q-09071236 for Online
West Pro Flex Services from Thomson Reuters Westlaw for the Victoria County Criminal
District Attorney's Office and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
Consider approval of renewal Contract Order ID No. Q-09071236 for Online West Pro Flex
Services from Thomson Reuters Westlaw for the Victoria County Criminal District Attorney's
Office and take appropriate action.

Item 2024-1627: Consider approval of FY22 Operation Stonegarden Budget Adjustment, Grant No.
3186208 and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of
FY?22 Operation Stonegarden Budget Adjustment, Grant No. 3186208 and take appropriate action.

Item 2024-1628: Consider approval of Resolution No. 2024-0096 accepting a donation of
supplies valued at $3,000.00 from Warriors Weekend in regard to the helicopter monument at
Patriot Park and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval
of Resolution No. 2024-0096 accepting a donation of supplies valued at $3,000.00 from
Warriors Weekend in regard to the helicopter monument at Patriot Park and take appropriate
action.

Item 2024-1629: Consider approval of the following detention and/or residential contracts
for the Victoria Regional Juvenile Justice Center and take appropriate action:Brooks
CountyKleberg-Kenedy County [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the
following detention and/or residential contracts for the Victoria Regional Juvenile Justice
Center and take appropriate action:Brooks CountyKleberg-Kenedy County

Item 2024-1630: Consider approval of the following Resolutions for road donations for the
installation of a driveway and pipe culvert to improve drainage and take appropriate
action:Resolution No. 2024-0097 from Larry Wagner at 415 Midway Rd. S. in Pct. 4, valued at
$800 [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following Resolutions for road
donations for the installation of a driveway and pipe culvert to improve drainage and take
appropriate action:Resolution No. 2024-0097 from Larry Wagner at 415 Midway Rd. S. in Pct.
4,

Iltem 2024-1631: Receive new Tax Abatement Guidelines and Criteria, effective November 4,
2024, and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive new Tax Abatement
Guidelines and Criteria, effective November 4, 2024, and take appropriate action.

Item 2024-1632: Closed meeting pursuant to V.T.C.A. Government code Sec. 551.074 to discuss
personnel in various departments; Sec. 551.072 to discuss real property; Sec. 551.087 to
discuss economic development, and Sec. 551.071 to conduct a private consultation with the
County's attorne -- Closed meeting pursuant to V.T.C.A. Government code Sec. 551.074 to
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Victoria County -- Victoria County Commissioners Court - December 09, 2024 (Continued)

discuss personnel in various departments; Sec. 551.072 to discuss real property; Sec.
551.087 to discuss economic development, and Sec. 551.071 to conduct a private consultation
with the C

Item 2024-1633: Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an open meeting
and take any action deemed necessary based upon discussion in the closed meeting [Vote:
PASSED (2 Yes, 0 N0)] -- Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an
open meeting and take any action deemed necessary based upon discussion in the closed
meeting

Item 2024-1635: Consider approval of Resolution No. 2024-0098 accepting a donation from the
Victoria 100 Club for a 1 Springfield AR15 Rifle, valued at $1,149.99, from Victoria All

Sports for Constable, Pct. 3 and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
Consider approval of Resolution No. 2024-0098 accepting a donation from the Victoria 100
Club for a 1 Springfield AR15 Rifle, valued at $1,149.99, from Victoria All Sports for

Constable, Pct. 3 and take appropriate action.

Item 2024-1636: Consider approval of a request to pay out the compensatory time of Victoria
County employees for hours worked in response to the November 5 Joint General Election and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a request to
pay out the compensatory time of Victoria County employees for hours worked in response to
the November 5 Joint General Election and take appropriate action.

Item 2024-1637: Discuss and ratify acceptance of a grant for the Bipartisan Infrastructure

Law (BIL) - Federal Contract Tower (FCT) Project No. 3-48-0219-028-2025 at Victoria Regional
Airport from the U.S. Department of Transportation Federal Aviation Administration (FAA

[Vote: PASSED (2 Yes, 0 No)] -- Discuss and ratify acceptance of a grant for the Bipartisan
Infrastructure Law (BIL) - Federal Contract Tower (FCT) Project No. 3-48-0219-028-2025 at
Victoria Regional Airport from the U.S. Department of Transportation Federal Aviation Admi

Item 2024-1638: Consider approval of the following items regarding the Invitation for Bids

(IFB) - Replace and Upgrade Communications and Weather Equipment at the Airport Traffic
Control Tower and take appropriate action:Receive bids and bid tabulationReceive bid review
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following items regarding the
Invitation for Bids (IFB) - Replace and Upgrade Communications and Weather Equipment at the
Airport Traffic Control Tower and take appropriate action:Receive bids and bid

tabulationRece

Item 2024-1639: Receive announcement of a new $1,700,000 U.S. Department of Transportation
Federal Aviation Administration (FAA) grant award for upgrades to the Air Traffic Control

Tower at the Victoria Regional Airport and take appropriate action. [Vote: PASSED (2 Yes, 0
No)] -- Receive announcement of a new $1,700,000 U.S. Department of Transportation Federal
Aviation Administration (FAA) grant award for upgrades to the Air Traffic Control Tower at

the Victoria Regional Airport and take appropriate action.

Item Item-1: AGENDA -- AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2024-12-09, compiled pursuant to the Texas Open
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Victoria County -- Victoria County Commissioners Court - December 09, 2024 (Continued)

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ctori acountyt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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