TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 01- 13

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - January 13, 2025
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - January 13, 20

MEETING DATE
2025-01-13

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-01-13

Total Indexed Docket Items 33 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2024-1536: Call to Order. Regular Agenda PASSED (2-0)
2024-1537: Invocation and Pledges. Regular Agenda Regular Agenda
2024-1538: Citizens Communication. Regular Agenda Regular Agenda

2024-1539

2024-1540:

2024-1541.:

2024-1542:

2024-1543:

: Consider approval of minutes and take appropr
Consider approval of accounts payable and tak
Receive monthly and quarterly reports from va
Consider approval of bond forfeiture releases

Consider approval of CMC Interim vendor payme

Minutes Approval

Financial & Accounts P

Regular Agenda
Regular Agenda

Regular Agenda

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)

2024-1544: Resolution Adopting Open-Checkbook Financial Regular Agenda PASSED (2-0)
2024-1545: Consider approval of the following 2025 budge Regular Agenda PASSED (2-0)
2024-1546: Adjourn. Regular Agenda Regular Agenda

2025-10: Consider approval of a request for assistance f

Regular Agenda

PASSED (2-0)

2025-12: Receive corrected Resolution No. 2024-0028 auth Resolutions PASSED (2-0)
2025-28: Consider approval of Order No. 2025-0001 author Regular Agenda PASSED (2-0)
2025-30: Consider approval of Resolution 2025-0005 autho Resolutions PASSED (2-0)
2025-31: Consider approval of Resolution No. 2025-0006 a Resolutions PASSED (2-0)
2025-32: Receive for the record Grant VCT-SWG-3-48-0219- Regular Agenda PASSED (2-0)
2025-34: Receive Modified FY2025 Crossroads Regional Pub Regular Agenda PASSED (2-0)
2025-35: Receive for the record the Kroger settlement pa Resolutions PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - January 13, 2025 (Continued)

2025-36: Consider and take possible action on a Resoluti Resolutions PASSED (2-0)
2025-37: Closed meeting pursuant to V.T.C.A Government C Regular Agenda Regular Agenda
2025-38: Pursuant to V.T.C.A Government Code Sec. 551.102 re Regular Agenda PASSED (2-0)
2025-39: Consider approval of the following final budget Regular Agenda PASSED (2-0)
2025-40: Consider approval of insurance fund reallocatio Regular Agenda PASSED (2-0)
2025-41: Consider approval of Resolution No. 2025-008 ac Resolutions PASSED (2-0)
2025-42: Consider approval of Resolution No. 2025-007 ac Resolutions PASSED (2-0)
2025-43: Consider approval and authorization of the fili Regular Agenda PASSED (2-0)
2025-44: Consider approval for the 2025 Master Contract Contracts & Procuremen PASSED (2-0)
2025-45: Receive Letter of Completion from the Texas His Regular Agenda PASSED (2-0)
2025-46: Consider approval of the Final Plat for BANGL N Regular Agenda PASSED (2-0)
2025-47: Receive the following in regard to the McFaddin Consent Agenda PASSED (2-0)
2025-48: Consider the following for the Victoria County Regular Agenda PASSED (2-0)
Item-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2024-1536: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.
Item 2024-1537: Invocation and Pledges. -- Invocation and Pledges.
Item 2024-1538: Citizens Communication. -- Citizens Communication.

Iltem 2024-1539: Consider approval of minutes and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2024-1540: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Iltem 2024-1541: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2024-1542: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Item 2024-1543: Consider approval of CMC Interim vendor payments and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of CMC Interim vendor payments and
take appropriate action.

Item 2024-1544: Resolution Adopting Open-Checkbook Financial Transparency & Independent
Audit Controls [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action restraining local government
cost, regulatory scope, or property-rights burden.

Iltem 2024-1545: Consider approval of the following 2025 budget amendments and take
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Victoria County -- Victoria County Commissioners Court - January 13, 2025 (Continued)

appropriate action:General Fund/Various Departments, ExpendituresGulf of Mexico Energy
Security Act, ExpendituresAirport Fund ExpendituresCapital Projects Fund, ExpendituresLeose
Fund, Exp [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following 2025 budget
amendments and take appropriate action:General Fund/Various Departments, ExpendituresGulf of
Mexico Energy Security Act, ExpendituresAirport Fund ExpendituresCapital Projects Fund,
Expenditures

Item 2024-1546: Adjourn. -- Adjourn.

Item 2025-10: Consider approval of a request for assistance from the Victoria Livestock Show
and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a request
for assistance from the Victoria Livestock Show and take appropriate action.

Item 2025-12: Receive corrected Resolution No. 2024-0028 authorizing an advanced funding
agreement with the Texas Department of Transportation (TxDOT) for a section 130 railroad
crossing safety project in Precinct 1 and take appropriate action. [Vote: PASSED (2 Yes, 0

No)] -- Receive corrected Resolution No. 2024-0028 authorizing an advanced funding agreement
with the Texas Department of Transportation (TxDOT) for a section 130 railroad crossing

safety project in Precinct 1 and take appropriate action.

Item 2025-28: Consider approval of Order No. 2025-0001 authorizing debt services payments
for the fiscal year 2025 and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
Consider approval of Order No. 2025-0001 authorizing debt services payments for the fiscal
year 2025 and take appropriate action.

Item 2025-30: Consider approval of Resolution 2025-0005 authorizing substitutions,
withdraws, and additions of pledged collateral for the fiscal year 2025 and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Resolution 2025-0005
authorizing substitutions, withdraws, and additions of pledged collateral for the fiscal

year 2025 and take appropriate action.

Item 2025-31: Consider approval of Resolution No. 2025-0006 adopting the 2025 Victoria
County Investment Policy and appointment of an Investment Officer and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Resolution No. 2025-0006
adopting the 2025 Victoria County Investment Policy and appointment of an Investment Officer
and take appropriate action.

Item 2025-32: Receive for the record Grant VCT-SWG-3-48-0219-028-2025 for control tower
radios and equipment at the Victoria Regional Airport. [Vote: PASSED (2 Yes, 0 No)] --
Receive for the record Grant VCT-SWG-3-48-0219-028-2025 for control tower radios and
equipment at the Victoria Regional Airport.

Item 2025-34: Receive Modified FY2025 Crossroads Regional Public Defender's Office (RPDO)
Statement of Grant Award for Texas Indigent Defense Commission (TIDC) Grant # SG-25-014 and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive Modified FY2025 Crossroads
Regional Public Defender's Office (RPDO) Statement of Grant Award for Texas Indigent Defense
Commission (TIDC) Grant # SG-25-014 and take appropriate action.

Item 2025-35: Receive for the record the Kroger settlement participation form, in relation
to former Resolution No. 2021-0110, to participate and adopt the Texas Opioid Settlement
Term Sheet and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the
record the Kroger settlement participation form, in relation to former Resolution No.
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Victoria County -- Victoria County Commissioners Court - January 13, 2025 (Continued)

2021-0110, to participate and adopt the Texas Opioid Settlement Term Sheet and take
appropriate action.

Item 2025-36: Consider and take possible action on a Resolution of Intent to establish the
Victoria County PACE Program. [Vote: PASSED (2 Yes, 0 No)] -- Consider and take possible
action on a Resolution of Intent to establish the Victoria County PACE Program.

Item 2025-37: Closed meeting pursuant to V.T.C.A Government Code Sec. 551.074 to discuss
personnel in various departments; Sec. 551.072 to discuss real property; Sec. 551.087 to
discuss economic development; Sec. 551.071 to conduct a private consultation with the
County's attorney reg -- Closed meeting pursuant to V.T.C.A Government Code Sec. 551.074 to
discuss personnel in various departments; Sec. 551.072 to discuss real property; Sec.

551.087 to discuss economic development; Sec. 551.071 to conduct a private consultation with
the County

Item 2025-38: Pursuant to V.T.C.A Government Code Sec. 551.102 return to open meeting and
take any action deemed necessary based upon discussion in closed meeting. [Vote: PASSED (2
Yes, 0 No)] -- Pursuant to V.T.C.A Government Code Sec. 551.102 return to open meeting and
take any action deemed necessary based upon discussion in closed meeting.

Item 2025-39: Consider approval of the following final budget amendments for 2024 and take
appropriate action:General Fund/Various Departments, ExpendituresRoad & Bridge Precinct 3,
ExpendituresHealth Department, Revenues & Expenditures [Vote: PASSED (2 Yes, 0 No)] --
Consider approval of the following final budget amendments for 2024 and take appropriate
action:General Fund/Various Departments, ExpendituresRoad & Bridge Precinct 3,
ExpendituresHealth Department, Revenues & Expenditures

Item 2025-40: Consider approval of insurance fund reallocation for repairs to Victoria
County Sheriff's Office Patrol Unit #171 and Patrol Unit #206 due to hail damage and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of insurance fund
reallocation for repairs to Victoria County Sheriff's Office Patrol Unit #171 and Patrol

Unit #206 due to hail damage and take appropriate action.

Item 2025-41: Consider approval of Resolution No. 2025-008 accepting a donation of a 2018
Chevrolet Tahoe from Jackson County to the Victoria County Sheriff's Office and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Resolution No.
2025-008 accepting a donation of a 2018 Chevrolet Tahoe from Jackson County to the Victoria
County Sheriff's Office and take appropriate action.

Item 2025-42: Consider approval of Resolution No. 2025-007 accepting a donation valued at
$2,500.00 from the American Legion Post 166 for the Victoria County Veterans Center and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Resolution No.
2025-007 accepting a donation valued at $2,500.00 from the American Legion Post 166 for the
Victoria County Veterans Center and take appropriate action.

Item 2025-43: Consider approval and authorization of the filing into the official records of

the County Clerk's Office for the following requests for plat exemptions and take

appropriate action:Dwayne & Michelle Klimitchek at 4896 Ragsdale Road, located in Precinct
4Ti [Vote: PASSED (2 Yes, 0 No)] -- Consider approval and authorization of the filing into

the official records of the County Clerk's Office for the following requests for plat

exemptions and take appropriate action:Dwayne & Michelle Klimitchek at 4896 Ragsdale Road,
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Victoria County -- Victoria County Commissioners Court - January 13, 2025 (Continued)

located

Item 2025-44: Consider approval for the 2025 Master Contract for continuing professional
services with Rawley McCoy & Associates, PLLC, and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval for the 2025 Master Contract for continuing professional
services with Rawley McCoy & Associates, PLLC, and take appropriate action.

Item 2025-45: Receive Letter of Completion from the Texas Historical Commission in reference
to the Historic Buildings and Structures Permit #1219, Victoria County Courthouse(Old)
Courthouse Entry Steps Preservation, Victoria County, Texas, and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Receive Letter of Completion from the Texas Historical
Commission in reference to the Historic Buildings and Structures Permit #1219, Victoria

County Courthouse(Old) Courthouse Entry Steps Preservation, Victoria County, Texas, and take
appr

Item 2025-46: Consider approval of the Final Plat for BANGL Nursery Pump Station, located in
Precinct 2, and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval

of the Final Plat for BANGL Nursery Pump Station, located in Precinct 2, and take

appropriate action.

Item 2025-47: Receive the following in regard to the McFaddin Building and take appropriate
action:Executed Consent to Assignment documentExecuted Electric Energy Sales Agreement
[Vote: PASSED (2 Yes, 0 No)] -- Receive the following in regard to the McFaddin Building and
take appropriate action:Executed Consent to Assignment documentExecuted Electric Energy
Sales Agreement

Item 2025-48: Consider the following for the Victoria County Public Health Department and

take appropriate action: Receive executed Memorandum of Understanding (MOU) with the Parents
as Teachers National Center, Agreement No. 2527, for FY25 implementation support and t

[Vote: PASSED (2 Yes, 0 No)] -- Consider the following for the Victoria County Public Health
Department and take appropriate action: Receive executed Memorandum of Understanding (MOU)
with the Parents as Teachers National Center, Agreement No. 2527, for FY25 implementatio

Item Item-1: AGENDA -- AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2025-01-13, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ctori acount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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