TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 01- 27

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - January 27, 2025
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - January 27, 20

MEETING DATE
2025-01-27

Meeting Session Title

Session Classification & Date REGULAR SESSION | 2025-01-27

Total Indexed Docket Items 35 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2024-1593: Call to Order. Regular Agenda PASSED (2-0)

2024-1594: Invocation and Pledges. Regular Agenda Regular Agenda

2024-1595: Citizens Communication. Regular Agenda Regular Agenda

2024-1596

2024-1597:

2024-1598:

2024-1599:

2024-1600:

2024-1601:

2024-1603:

: Consider approval of minutes and take appropr
Consider approval of the following accounts p
Receive monthly and quarterly reports from va
Consider approval of bond forfeiture releases
Consider approval of the following for Citize
Ratify personnel changes for the week of Janu

Adjourn.

2025-25: Hear a presentation and overview of TAC Risk Ma

2025-64: Receive fully executed contract with Wolen, LLC

2025-68: Receive FEMA Public Assistance Grant Award 4798

2025-69: Receive fully executed 2025 PetSmart Adoption P

2025-70: Receive for the record the 2024 Indigent Defens

2025-71: Receive executed Amendment to Task Order 005-20

2025-72: Consider approval and authorization of the fili

2025-73: Consider approval of Change Order No. 001 with

2025-74: Consider approval of an Agreement with Centurio

Minutes Approval
Financial & Accounts P
Regular Agenda
Regular Agenda
Minutes Approval
Regular Agenda
Regular Agenda
Regular Agenda
Contracts & Procuremen
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - January 27, 2025 (Continued)

2025-75:

2025-76:

2025-77:

2025-78

2025-80:

2025-81:

2025-82:

2025-83:

2025-84

2025-85:

2025-86:

2025-87

2025-88:

2025-89:

2025-91:

Consider approval of the following from the Vic
Consider approval of Jaguar Software webRemit S

Consider approval of the 2024 Racial Profiling

: Consider approval of the 2024 Racial Profiling

Consider approval of the following Resolutions
Consider approval of the following final 2024 b
Closed meeting pursuant to V.T.C.A Government C

Pursuant to V.T.C.A. Government Code Sec. 551.102,

: Consider transferring the payroll function from

Consider a budget amendment to transfer positio

Consider approval of the following 2025 budget

: Consider authorization of payment for hours wor

Consider approval of the following 2025 budget
Consider approval of 2024 Homeland Security Gra

Consider approval of the 2025 Investment Policy

Item-1: AGENDA

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Resolutions

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions

Resolutions

Regular Agenda

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2024-1593: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.
Item 2024-1594: Invocation and Pledges. -- Invocation and Pledges.
Iltem 2024-1595: Citizens Communication. -- Citizens Communication.

Item 2024-1596: Consider approval of minutes and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2024-1597: Consider approval of the following accounts payable and take appropriate
action:Accounts Payable for January 10, 2025 through January 16, 2025Accounts Payable for
January 17, 2025 through January 23, 2025 [Vote: PASSED (2 Yes, 0 No)] -- Consider approval
of the following accounts payable and take appropriate action:Accounts Payable for January

10, 2025 through January 16, 2025Accounts Payable for January 17, 2025 through January 23,
2025

Item 2024-1598: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2024-1599: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Item 2024-1600: Consider approval of the following for Citizens Medical Center and take
appropriate action:Interim vendor payments dated January 16, 2025January 18, 2025 Board
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Victoria County -- Victoria County Commissioners Court - January 27, 2025 (Continued)

minutes, accounts payable, payroll, and personnel changeslinterim vendor payments dated
January [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following for Citizens
Medical Center and take appropriate action:Interim vendor payments dated January 16,
2025January 18, 2025 Board minutes, accounts payable, payroll, and personnel changesinterim
vendor payments

Iltem 2024-1601: Ratify personnel changes for the week of January 21, 2025 and approve
personnel changes for the week of January 27, 2025 and take appropriate action. [Vote:

PASSED (2 Yes, 0 No)] -- Ratify personnel changes for the week of January 21, 2025 and
approve personnel changes for the week of January 27, 2025 and take appropriate action.

Item 2024-1603: Adjourn. -- Adjourn.

Item 2025-25: Hear a presentation and overview of TAC Risk Management Services and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Hear a presentation and overview of TAC
Risk Management Services and take appropriate action.

Item 2025-64: Receive fully executed contract with Wolen, LLC to provide professional
construction services for the Radio Tower Upgrade Project at the Victoria Regional Airport
and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive fully executed contract
with Wolen, LLC to provide professional construction services for the Radio Tower Upgrade
Project at the Victoria Regional Airport and take appropriate action.

Item 2025-68: Receive FEMA Public Assistance Grant Award 4798- Hurricane Beryl (PA) for
Project #757919 and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive FEMA
Public Assistance Grant Award 4798- Hurricane Beryl (PA) for Project #757919 and take
appropriate action.

Item 2025-69: Receive fully executed 2025 PetSmart Adoption Prep Grant Agreement and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive fully executed 2025 PetSmart
Adoption Prep Grant Agreement and take appropriate action.

Iltem 2025-70: Receive for the record the 2024 Indigent Defense and Pre-Trial Services Yearly
Report and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record
the 2024 Indigent Defense and Pre-Trial Services Yearly Report and take appropriate action.

Item 2025-71: Receive executed Amendment to Task Order 005-2023: Victoria County Animal
Services Relocation from Rawley McCoy & Associates, PLLC, and take appropriate action.

[Vote: PASSED (2 Yes, 0 No)] -- Receive executed Amendment to Task Order 005-2023: Victoria
County Animal Services Relocation from Rawley McCoy & Associates, PLLC, and take appropriate
action.

Item 2025-72: Consider approval and authorization of the filing into the official records of
the County Clerk's Office for the following plat exemption requests and take appropriate
action:Reid Schiffbauer at Black Bayou Road #1, located in Precinct 1Charles W Diefenba
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval and authorization of the filing into the
official records of the County Clerk's Office for the following plat exemption requests and
take appropriate action:Reid Schiffbauer at Black Bayou Road #1, located in Precinct 1Cha

Item 2025-73: Consider approval of Change Order No. 001 with Centurion Planning & Design,
LLC in regard to the Victoria Regional Airport Taxiway Charlie Relocation, Project VCT2301D
and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Change
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Victoria County -- Victoria County Commissioners Court - January 27, 2025 (Continued)

Order No. 001 with Centurion Planning & Design, LLC in regard to the Victoria Regional
Airport Taxiway Charlie Relocation, Project VCT2301D and take appropriate action.

Item 2025-74: Consider approval of an Agreement with Centurion Planning & Design, LLC for
professional engineering services in regard to the terminal building parking lot design and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of an Agreement
with Centurion Planning & Design, LLC for professional engineering services in regard to the
terminal building parking lot design and take appropriate action.

Item 2025-75: Consider approval of the following from the Victoria County Public Health
Department and take appropriate action:Ryan White Services Delivery Contract No.
5611/2-565-02Texas Health & Human Services Indirect Cost Rate AgreementMaster Services
Agreement to [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following from the
Victoria County Public Health Department and take appropriate action:Ryan White Services
Delivery Contract No. 5611/2-565-02Texas Health & Human Services Indirect Cost Rate
AgreementMaster Service

Item 2025-76: Consider approval of Jaguar Software webRemit System Service Agreement for the
Victoria County Tax Assessor and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
Consider approval of Jaguar Software webRemit System Service Agreement for the Victoria
County Tax Assessor and take appropriate action.

Item 2025-77: Consider approval of the 2024 Racial Profiling Report for the Victoria County
Sheriff's Office and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider
approval of the 2024 Racial Profiling Report for the Victoria County Sheriff's Office and
take appropriate action.

Item 2025-78: Consider approval of the 2024 Racial Profiling Report for the Victoria County
Constable, Precinct 3 and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider
approval of the 2024 Racial Profiling Report for the Victoria County Constable, Precinct 3
and take appropriate action.

Item 2025-80: Consider approval of the following Resolutions for Road Donations for the
installation of a driveway and pipe culvert and take appropriate action:Resolution No.

2025-009 for Marvin Wagener at 13523 J-2 Ranch Rd. in Precinct 4Resolution No. 2025-010 for
Jo [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following Resolutions for Road
Donations for the installation of a driveway and pipe culvert and take appropriate
action:Resolution No. 2025-009 for Marvin Wagener at 13523 J-2 Ranch Rd. in Precinct
4Resolution No.

Item 2025-81: Consider approval of the following final 2024 budget amendment and take
appropriate action:Health Department, Revenues &amp; Expenditures [Vote: PASSED (2 Yes, 0
No)] -- Consider approval of the following final 2024 budget amendment and take appropriate
action:Health Department, Revenues &amp; Expenditures

Item 2025-82: Closed meeting pursuant to V.T.C.A Government Code Sec. 551.074 to discuss
personnel in various departments; Sec. 551.071 to conduct a private consultation with the
County's attorney regarding matters protected by the attorney-client privilege. -- Closed
meeting pursuant to V.T.C.A Government Code Sec. 551.074 to discuss personnel in various
departments; Sec. 551.071 to conduct a private consultation with the County's attorney
regarding matters protected by the attorney-client privilege.
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Victoria County -- Victoria County Commissioners Court - January 27, 2025 (Continued)

Item 2025-83: Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an open meeting
and take any action deemed necessary. [Vote: PASSED (2 Yes, 0 No)] -- Pursuant to V.T.C.A.
Government Code Sec. 551.102, return to an open meeting and take any action deemed
necessary.

Item 2025-84: Consider transferring the payroll function from the office of the County
Treasurer to the office of the County Auditor, effective March 1, 2025 and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Consider transferring the payroll function from the
office of the County Treasurer to the office of the County Auditor, effective March 1, 2025
and take appropriate action.

Item 2025-85: Consider a budget amendment to transfer positions and funding for the payroll
function from the budget of the County Treasurer to the budget of the County Auditor,
effective March 1, 2025 and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
Consider a budget amendment to transfer positions and funding for the payroll function from
the budget of the County Treasurer to the budget of the County Auditor, effective March 1,
2025 and take appropriate action.

Item 2025-86: Consider approval of the following 2025 budget amendments for the week of
January 21, 2025 and take appropriate action:General Fund/Various Departments, Revenues &
ExpendituresRoad & Bridge, Precinct 1, ExpendituresRoad & Bridge, Precinct 2, Revenues & Ex
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following 2025 budget amendments
for the week of January 21, 2025 and take appropriate action:General Fund/Various
Departments, Revenues & ExpendituresRoad & Bridge, Precinct 1, ExpendituresRoad & Bridge,
Precinct 2

Item 2025-87: Consider authorization of payment for hours worked related to the January 2025
Severe Weather Artic Blast and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
Consider authorization of payment for hours worked related to the January 2025 Severe
Weather Artic Blast and take appropriate action.

Item 2025-88: Consider approval of the following 2025 budget amendments for the week of
January 27, 2025 and take appropriate action:General Fund/Various Departments,
ExpendituresRoad & Bridge Precinct 1, ExpendituresGeneral Fund/Sheriff's Office,

Expenditures [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following 2025 budget
amendments for the week of January 27, 2025 and take appropriate action:General Fund/Various
Departments, ExpendituresRoad & Bridge Precinct 1, ExpendituresGeneral Fund/Sheriff's

Office, Expend

Item 2025-89: Consider approval of 2024 Homeland Security Grant Program (HSGP) Operation
Stonegarden Grant Program (OPSG) Resolution, State of Texas eGrants No. 3186210 and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of 2024 Homeland
Security Grant Program (HSGP) Operation Stonegarden Grant Program (OPSG) Resolution, State
of Texas eGrants No. 3186210 and take appropriate action.

Item 2025-91: Consider approval of the 2025 Investment Policy Broker Dealer List Resolution
No. 2025-015 and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval
of the 2025 Investment Policy Broker Dealer List Resolution No. 2025-015 and take
appropriate action.

Item Item-1: AGENDA -- AGENDA
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Victoria County -- Victoria County Commissioners Court - January 27, 2025 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2025-01-27, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ct ori acount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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