TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 02- 03

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - February 03, 2025
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - February 03, 2

MEETING DATE
2025-02-03

Meeting Session Title

Session Classification & Date REGULAR SESSION | 2025-02-03

Total Indexed Docket Items 26 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2024-1653: Call to Order. Regular Agenda PASSED (2-0)

2024-1654: Invocation and Pledges. Regular Agenda Regular Agenda

2024-1655: Citizens Communication. Regular Agenda Regular Agenda

2024-1656

2024-1657:

2024-1658:

2024-1659:

2024-1660:

: Consider approval of minutes and take appropr
Consider approval of accounts payable and tak
Receive monthly and quarterly reports from va
Consider approval of bond forfeiture releases

Consider approval of CMC Interim vendor payme

Minutes Approval

Financial & Accounts P

Regular Agenda
Regular Agenda

Regular Agenda

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)

2024-1661: Order Expanding Departmental Regulatory Compl Regular Agenda PASSED (2-0)
2024-1662: Consider approval of the following 2025 budge Regular Agenda PASSED (2-0)
2024-1663: Adjourn. Regular Agenda Regular Agenda
2025-100: Receive for the record the following 2025 Disc Regular Agenda PASSED (2-0)

2025-101: Consider approval of a Contract with Rawley Mc

2025-102:

Discuss and consider a possible Inclement Weat

2025-103: Consider the following associated with the Reg

2025-104: Consider the following in association with the

2025-105: Closed meeting pursuant to V.T.C.A. Government

2025-106: Pursuant to V.T.C.A. Government Code Sec. 551.102,

2025-24: Hear a presentation from the Metropolitan Plann
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Contracts & Procuremen

Regular Agenda
Regular Agenda
Resolutions

Regular Agenda
Regular Agenda

Regular Agenda

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)

PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - February 03, 2025 (Continued)

2025-92: Consider approval of the 2024 Equitable Sharing Regular Agenda PASSED (2-0)
2025-94: Consider approval of Citizens Medical Center IC Regular Agenda PASSED (2-0)
2025-96: Discuss and consider revisions to Section 6.05 Regular Agenda PASSED (2-0)
2025-97: Consider approval of Resolution No 2025-016 opp Resolutions PASSED (2-0)
2025-98: Discuss and consider possible Victoria Regional Regular Agenda PASSED (2-0)
2025-99: Consider approval of a Memorandum of Understand Regular Agenda PASSED (2-0)
Item-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2024-1653: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.
Item 2024-1654: Invocation and Pledges. -- Invocation and Pledges.
Item 2024-1655: Citizens Communication. -- Citizens Communication.

Item 2024-1656: Consider approval of minutes and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2024-1657: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2024-1658: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2024-1659: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Item 2024-1660: Consider approval of CMC Interim vendor payments and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of CMC Interim vendor payments and
take appropriate action.

Iltem 2024-1661: Order Expanding Departmental Regulatory Compliance Mandates & Interlocal Fee
Assessments [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action expanding local government
spending, debt, regulatory mandates, or property restrictions.

Item 2024-1662: Consider approval of the following 2025 budget amendments and take
appropriate action: Health Department, Revenues and ExpendituresNational School Lunch
Program, Revenues and ExpendituresRural Prosecutors Office Salary Assistance Fund,
Expenditures [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following 2025 budget
amendments and take appropriate action: Health Department, Revenues and ExpendituresNational
School Lunch Program, Revenues and ExpendituresRural Prosecutors Office Salary Assistance
Fund, Expe

Item 2024-1663: Adjourn. -- Adjourn.

Item 2025-100: Receive for the record the following 2025 Discretionary Fund Budget
Amendments and take appropriate action: Sheriff's DOJ Federal Forfeiture (362). CDA
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Victoria County -- Victoria County Commissioners Court - February 03, 2025 (Continued)

Contraband Forfeiture Fund (370). [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record the
following 2025 Discretionary Fund Budget Amendments and take appropriate action: Sheriff's
DOJ Federal Forfeiture (362). CDA Contraband Forfeiture Fund (370).

Item 2025-101: Consider approval of a Contract with Rawley McCoy & Associates, PLLC for the
DR-4485-0005 Hazard Mitigation Grant Program (HMGP) application in regard to the Victoria
County Regional Emergency Operations Community (VCREOC) Safe Room project and take appro
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a Contract with Rawley McCoy &
Associates, PLLC for the DR-4485-0005 Hazard Mitigation Grant Program (HMGP) application in
regard to the Victoria County Regional Emergency Operations Community (VCREOC) Safe Room
project

Item 2025-102: Discuss and consider a possible Inclement Weather and Emergencies Policy and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Discuss and consider a possible
Inclement Weather and Emergencies Policy and take appropriate action.

Item 2025-103: Consider the following associated with the Regional Juvenile Justice Center
Generator project under the Hazard Mitigation Grant Program (HMGP) DR-4485-0040,

administered by the Texas Division of Emergency Management (TDEM), and take appropriate

action: Re [Vote: PASSED (2 Yes, 0 No)] -- Consider the following associated with the

Regional Juvenile Justice Center Generator project under the Hazard Mitigation Grant Program
(HMGP) DR-4485-0040, administered by the Texas Division of Emergency Management (TDEM), and
take appropr

Item 2025-104: Consider the following in association with the Texas Community Development

Block Grant Program (TxCDBG) Agreement Number CDV-0328 and take appropriate action:Approve
Resolution No. 2025-017, designating authorized signatories for the 2023 Texas CDBG progr

[Vote: PASSED (2 Yes, 0 No)] -- Consider the following in association with the Texas

Community Development Block Grant Program (TxCDBG) Agreement Number CDV-0328 and take
appropriate action:Approve Resolution No. 2025-017, designating authorized signatories for

the 2023 T

Item 2025-105: Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to discuss
personnel in various departments; Sec. 551.072 to discuss real property; Sec. 551.087 to
discuss economic development; Sec. 551.071 to conduct a private consultation with the
County's attorney r -- Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to
discuss personnel in various departments; Sec. 551.072 to discuss real property; Sec.

551.087 to discuss economic development; Sec. 551.071 to conduct a private consultation with
the Coun

Item 2025-106: Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an open meeting
and take any action deemed necessary based upon discussion in the closed meeting. [Vote:
PASSED (2 Yes, 0 No)] -- Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an
open meeting and take any action deemed necessary based upon discussion in the closed
meeting.

Item 2025-24: Hear a presentation from the Metropolitan Planning Organization (MPO)
regarding the draft 2050 Metropolitan Transportation Plan (MTP) and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Hear a presentation from the Metropolitan Planning
Organization (MPO) regarding the draft 2050 Metropolitan Transportation Plan (MTP) and take
appropriate action.
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Victoria County -- Victoria County Commissioners Court - February 03, 2025 (Continued)

Item 2025-92: Consider approval of the 2024 Equitable Sharing Agreement and Certification
and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the 2024
Equitable Sharing Agreement and Certification and take appropriate action.

Item 2025-94: Consider approval of Citizens Medical Center ICU Expansion & Renovation AIA
Document G702 Application for Payment No. 8 and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of Citizens Medical Center ICU Expansion & Renovation AIA
Document G702 Application for Payment No. 8 and take appropriate action.

Item 2025-96: Discuss and consider revisions to Section 6.05 of the Personnel Policy
regarding overtime compensation and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
Discuss and consider revisions to Section 6.05 of the Personnel Policy regarding overtime
compensation and take appropriate action.

Item 2025-97: Consider approval of Resolution No 2025-016 opposing the elimination of the
Countywide Polling Place Program and take appropriate action. [Vote: PASSED (2 Yes, 0 No)]
-- Consider approval of Resolution No 2025-016 opposing the elimination of the Countywide
Polling Place Program and take appropriate action.

Item 2025-98: Discuss and consider possible Victoria Regional Airport commercial flight
promotions previously offered to county and city employees and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Discuss and consider possible Victoria Regional Airport
commercial flight promotions previously offered to county and city employees and take
appropriate action.

Item 2025-99: Consider approval of a Memorandum of Understanding (MOU) with the Victoria
County Drainage District No.3 in regard to MS4 stormwater permitting and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a Memorandum of Understanding
(MOU) with the Victoria County Drainage District No.3 in regard to MS4 stormwater permitting
and take appropriate action.

Item Item-1: AGENDA -- AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2025-02-03, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ctori acountyt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 4



