TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 02- 10

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - February 10, 2025
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - February 10, 2

MEETING DATE
2025-02-10

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-02-10

Total Indexed Docket Items 28 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

CATEGORY / FISCAL NOTE

ACTION / VOTE

2025-107: Call to Order. Regular Agenda PASSED (2-0)
2025-108: Invocation and Pledges. Regular Agenda Regular Agenda
2025-109: Citizens Communication. Regular Agenda Regular Agenda
2025-110: Consider approval of minutes and take appropri Minutes Approval PASSED (2-0)
2025-111: Consider approval of accounts payable and take Financial & Accounts P PASSED (2-0)
2025-112: Receive monthly and quarterly reports from var Regular Agenda PASSED (2-0)
2025-113: Consider approval of bond forfeiture releases Regular Agenda PASSED (2-0)
2025-114: Consider approval of CMC Interim vendor paymen Regular Agenda PASSED (2-0)
2025-116: Consider approval of the following 2025 budget Regular Agenda PASSED (2-0)
2025-117: Adjourn. Regular Agenda Regular Agenda
2025-118: Consider approval of a request from Victoria C Regular Agenda PASSED (2-0)
2025-119: Consider approval of the following Resolutions Resolutions PASSED (2-0)
2025-120: Discuss and consider the payment of assistance Regular Agenda PASSED (2-0)
2025-122: Consider the following in regard to the propos Resolutions PASSED (2-0)
2025-123: Consider approval of Victoria Regional Airport Regular Agenda PASSED (2-0)
2025-124: Receive the following for the Victoria County Contracts & Procuremen PASSED (2-0)
2025-125: Consider approval of the Department of Justice Regular Agenda PASSED (2-0)
2025-127: Resolution Enforcing Statutory Purchasing Limi Regular Agenda PASSED (2-0)
2025-128: Recognize fourth-quarter employee anniversarie Regular Agenda Regular Agenda
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Victoria County -- Victoria County Commissioners Court - February 10, 2025 (Continued)

2025-129: Receive an updated contract from the Victoria Contracts & Procuremen PASSED (2-0)
2025-130: Closed meeting pursuant to V.T.C.A. Government Regular Agenda Regular Agenda
2025-131: Pursuant to V.T.C.A. Government Code Sec. 551.102, Regular Agenda PASSED (2-0)
2025-132: Consider the creation of a policy review commi Regular Agenda PASSED (2-0)
2025-133: Consider approval of the 2025 Professional Ser Regular Agenda PASSED (2-0)
2025-134: Consider approval and authorization of the fil Regular Agenda PASSED (2-0)
2025-135: Discuss and consider revisions to Section 6.05 Regular Agenda PASSED (2-0)
2025-136: Discuss and consider request for repayment of Regular Agenda PASSED (2-0)
Iltem-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-107: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.
Item 2025-108: Invocation and Pledges. -- Invocation and Pledges.
Item 2025-109: Citizens Communication. -- Citizens Communication.

Item 2025-110: Consider approval of minutes and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2025-111: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2025-112: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2025-113: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Item 2025-114: Consider approval of CMC Interim vendor payments and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of CMC Interim vendor payments and take
appropriate action.

Item 2025-116: Consider approval of the following 2025 budget amendments and take
appropriate action:Emergency Management Fund, Revenues and Expenditures. General
Fund/Various Departments, Expenditures. Road and Bridge Precinct No.1, Expenditures. Road
and Bridge Precin [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following 2025
budget amendments and take appropriate action:Emergency Management Fund, Revenues and
Expenditures. General Fund/Various Departments, Expenditures. Road and Bridge Precinct No.1,
Expenditures. Road an

Item 2025-117: Adjourn. -- Adjourn.

Item 2025-118: Consider approval of a request from Victoria County Constable Precinct 4 to
appoint Reserve Deputy Richard Ramirez to the Precinct 4 Constable's Office and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a request from
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Victoria County -- Victoria County Commissioners Court - February 10, 2025 (Continued)

Victoria County Constable Precinct 4 to appoint Reserve Deputy Richard Ramirez to the
Precinct 4 Constable's Office and take appropriate action.

Item 2025-119: Consider approval of the following Resolutions for Road Donations for the
installation of a driveway and pipe culvert and take appropriate action:Resolution No.
2025-019 for Trey Sklar at Garcitas Creek Ranch Estates, Block 4 Lot 4 in Precinct
4.Resolutio [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following Resolutions
for Road Donations for the installation of a driveway and pipe culvert and take appropriate
action:Resolution No. 2025-019 for Trey Sklar at Garcitas Creek Ranch Estates, Block 4 Lot 4
in Preci

Item 2025-120: Discuss and consider the payment of assistance funds to the Bloomington
Volunteer Fire Department for the purchase of a Hummer Skid Unit Pump in the amount of
$20,000 through the Texas Forest Service Reimbursement Grant Program and take appropriate
action [Vote: PASSED (2 Yes, 0 No)] -- Discuss and consider the payment of assistance funds

to the Bloomington Volunteer Fire Department for the purchase of a Hummer Skid Unit Pump in
the amount of $20,000 through the Texas Forest Service Reimbursement Grant Program and take

app

Item 2025-122: Consider the following in regard to the proposed Victoria County Texas

Property Assessed Clean Energy (TXPACE) program and take appropriate action:Hold a public
hearing on the proposed adoption of a Victoria County PACE ProgramApprove Resolution No.
2025- [Vote: PASSED (2 Yes, 0 No)] -- Consider the following in regard to the proposed

Victoria County Texas Property Assessed Clean Energy (TXPACE) program and take appropriate
action:Hold a public hearing on the proposed adoption of a Victoria County PACE
ProgramApprove Resol

Item 2025-123: Consider approval of Victoria Regional Airport commercial flight promotions
and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Victoria
Regional Airport commercial flight promotions and take appropriate action.

Item 2025-124: Receive the following for the Victoria County Public Health Department and
take appropriate action:Executed Housing Opportunities for persons with AIDS grant contract
No. 5613/2-565-02.Executed Ryan White Service Delivery grant contract No. 5611/2-565-02.
[Vote: PASSED (2 Yes, 0 No)] -- Receive the following for the Victoria County Public Health
Department and take appropriate action:Executed Housing Opportunities for persons with AIDS
grant contract No. 5613/2-565-02.Executed Ryan White Service Delivery grant contract No.

Item 2025-125: Consider approval of the Department of Justice Equitable Sharing Agreement
for the Victoria County Criminal District Attorney's Office and take appropriate action.

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the Department of Justice Equitable
Sharing Agreement for the Victoria County Criminal District Attorney's Office and take
appropriate action.

Item 2025-127: Resolution Enforcing Statutory Purchasing Limits & Interlocal Cost-Sharing
Savings [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action restraining local government cost,
regulatory scope, or property-rights burden.

Item 2025-128: Recognize fourth-quarter employee anniversaries. -- Recognize fourth-quarter
employee anniversaries.

Item 2025-129: Receive an updated contract from the Victoria County Sheriff's Office for the
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Victoria County -- Victoria County Commissioners Court - February 10, 2025 (Continued)

Department of Human Services (DHS), U.S. Immigration and Customs Enforcement (ICE) and
Homeland Security Investigations (HSI) to utilize bedspace at the Victoria County Jail and
[Vote: PASSED (2 Yes, 0 No)] -- Receive an updated contract from the Victoria County
Sheriff's Office for the Department of Human Services (DHS), U.S. Immigration and Customs
Enforcement (ICE) and Homeland Security Investigations (HSI) to utilize bedspace at the
Victoria

Item 2025-130: Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to discuss
personnel in various departments; Sec. 551.072 to discuss real property; Sec. 551.087 to
discuss economic development; Sec. 551.071 to conduct a private consultation with the
County's attorney r -- Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to
discuss personnel in various departments; Sec. 551.072 to discuss real property; Sec.

551.087 to discuss economic development; Sec. 551.071 to conduct a private consultation with
the Coun

Item 2025-131: Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an open meeting
and take any action deemed necessary based upon discussion in the closed meeting. [Vote:
PASSED (2 Yes, 0 No)] -- Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an
open meeting and take any action deemed necessary based upon discussion in the closed
meeting.

Item 2025-132: Consider the creation of a policy review committee and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Consider the creation of a policy review committee
and take appropriate action.

Item 2025-133: Consider approval of the 2025 Professional Services Agreement with CivilCorp,
LLC and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the
2025 Professional Services Agreement with CivilCorp, LLC and take appropriate action.

Item 2025-134: Consider approval and authorization of the filing into the official records

of the County Clerk's Office for the following plat exemption requests and take appropriate
action:Douglas & Jeri Franks at 498 Shiller Road, located in Precinct 4Leonard Preiss a
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval and authorization of the filing into the
official records of the County Clerk's Office for the following plat exemption requests and
take appropriate action:Douglas & Jeri Franks at 498 Shiller Road, located in Precinct 4L

Item 2025-135: Discuss and consider revisions to Section 6.05 of the Personnel Policy
regarding overtime compensation and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
Discuss and consider revisions to Section 6.05 of the Personnel Policy regarding overtime
compensation and take appropriate action.

Item 2025-136: Discuss and consider request for repayment of all funds previously reimbursed
by Victoria County to Victoria County Navigation District for the fraudulent bonds presented

by Industrial Rail & Civil Services, LLC and take appropriate action. [Vote: PASSED (2 Yes,

0 No)] -- Discuss and consider request for repayment of all funds previously reimbursed by
Victoria County to Victoria County Navigation District for the fraudulent bonds presented by
Industrial Rail & Civil Services, LLC and take appropriate action.

Item Item-1: AGENDA -- AGENDA
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Victoria County -- Victoria County Commissioners Court - February 10, 2025 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2025-02-10, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ct ori acount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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