TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 03- 10

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - March 10, 2025
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 77,718 residents 2025-03-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Victoria County Commissioners Court - March 10, 2025
Session Classification & Date REGULAR SESSION | 2025-03-10
Total Indexed Docket Items 29 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE
2025-207: Call to Order. Regular Agenda
2025-208: Invocation and Pledges. Regular Agenda
2025-209: Citizens Communication. Regular Agenda
2025-210: Consider approval of minutes and take appropri Minutes Approval
2025-211: Consider approval of accounts payable and take Financial & Accounts P
2025-212: Receive monthly and quarterly reports from var Regular Agenda
2025-213: Consider approval of bond forfeiture releases Regular Agenda
2025-214: Consider approval of CMC Interim vendor paymen Regular Agenda
2025-215: Resolution Approving New Administrative Staffi Regular Agenda
2025-216: Consider approval of the following 2025 budget Regular Agenda
2025-217: Adjourn. Regular Agenda
2025-229: Consider approval of FY 2026-2027 Victim Coord Resolutions

2025-230: Consider approval of Resolution No. 2025-028 f Resolutions

2025-231: Consider approval of Resolution 2025-029 for a Resolutions

2025-233: Receive corrected legal services agreement wit Regular Agenda
2025-234: Discuss and consider Draw Request 4 from the V Regular Agenda
2025-235: Consider approval of contract No. 4944562 with Contracts & Procuremen
2025-236: Consider approval of a request for plat exempt Regular Agenda
2025-237: Consider the following in connection to The Oa Regular Agenda
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ACTION / VOTE
PASSED (2-0)
Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - March 10, 2025 (Continued)

2025-238: Consider the following in connection to the Ra Regular Agenda PASSED (2-0)
2025-239: Closed meeting pursuant to V.T.C.A. Government Regular Agenda Regular Agenda
2025-240: Pursuant to V.T.C.A. Government Code Sec. 551.102, Regular Agenda PASSED (2-0)
2025-241: Receive for the record 2025 Discretionary Fund Regular Agenda PASSED (2-0)
2025-242: Ratify DR-4798 Hurricane Beryl Public Assistan Regular Agenda PASSED (2-0)
2025-245: Hear a presentation from Victoria County Anima Regular Agenda PASSED (2-0)
2025-246: Authorize the purchase of three fully outfitte Regular Agenda PASSED (2-0)
2025-247: Consider contract with Crimson Hexagon, Inc. d Contracts & Procuremen PASSED (2-0)
2025-248: Consider approval of Order No. 2025-030 settin Regular Agenda PASSED (2-0)
Iltem-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-207: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.
Item 2025-208: Invocation and Pledges. -- Invocation and Pledges.
Iltem 2025-209: Citizens Communication. -- Citizens Communication.

Item 2025-210: Consider approval of minutes and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2025-211: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2025-212: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2025-213: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Item 2025-214: Consider approval of CMC Interim vendor payments and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of CMC Interim vendor payments and take
appropriate action.

Item 2025-215: Resolution Approving New Administrative Staffing Positions & Compensation
Schedule Expansion [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action expanding local
government spending, debt, regulatory mandates, or property restrictions.

Item 2025-216: Consider approval of the following 2025 budget amendments and take
appropriate action.General Fund/Various Departments, RevenuesAirport Operating Fund,
RevenuesAirport Capital Projects Fund, RevenuesCapital Projects Fund, Expenditures General
Fund/Sheriff [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following 2025 budget
amendments and take appropriate action.General Fund/Various Departments, RevenuesAirport
Operating Fund, RevenuesAirport Capital Projects Fund, RevenuesCapital Projects Fund,
Expenditures Gener
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Victoria County -- Victoria County Commissioners Court - March 10, 2025 (Continued)

Item 2025-217: Adjourn. -- Adjourn.

Item 2025-229: Consider approval of FY 2026-2027 Victim Coordinator and Liaison Grant (VCLG)
Application Submission and Resolution for the following:Criminal District Attorney's Office,
Application No. 2026-5586938936Sheriff's Office, Application No. 2026-3202249332 [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of FY 2026-2027 Victim Coordinator and Liaison
Grant (VCLG) Application Submission and Resolution for the following:Criminal District
Attorney's Office, Application No. 2026-5586938936Sheriff's Office, Application No. 2026

Item 2025-230: Consider approval of Resolution No. 2025-028 for road donation in Precinct 3
from Jay Thigpen for corrugated pipe and limestone at 487 Fleming Praire Rd, Victoria

County, Texas in the amount of $498.06 and take appropriate action. [Vote: PASSED (2 Yes, 0
No)] -- Consider approval of Resolution No. 2025-028 for road donation in Precinct 3 from

Jay Thigpen for corrugated pipe and limestone at 487 Fleming Praire Rd, Victoria County,
Texas in the amount of $498.06 and take appropriate action.

Item 2025-231: Consider approval of Resolution 2025-029 for a donation from the Victoria
Legion Post 166 valued at $2,500.00 for Veteran Services. [Vote: PASSED (2 Yes, 0 No)] --
Consider approval of Resolution 2025-029 for a donation from the Victoria Legion Post 166
valued at $2,500.00 for Veteran Services.

Item 2025-233: Receive corrected legal services agreement with KW Immigration Law to begin
extension of the H1-B visa for the Epidemiologist and take appropriate action. [Vote: PASSED
(2 Yes, 0 No)] -- Receive corrected legal services agreement with KW Immigration Law to
begin extension of the H1-B visa for the Epidemiologist and take appropriate action.

Item 2025-234: Discuss and consider Draw Request 4 from the Victoria County Navigation
District for the payment of $158,246.00 for materials to Industrial Fabrics, Inc. and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Discuss and consider Draw Request 4 from
the Victoria County Navigation District for the payment of $158,246.00 for materials to

Industrial Fabrics, Inc. and take appropriate action.

Item 2025-235: Consider approval of contract No. 4944562 with LAMAR to provide promotion and
outreach for Texas Home Visiting programs per the FY25 project work plan under contract

number HHS001105400020 and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider
approval of contract No. 4944562 with LAMAR to provide promotion and outreach for Texas Home
Visiting programs per the FY25 project work plan under contract number HHS001105400020 and
take appropriate action.

Item 2025-236: Consider approval of a request for plat exemption from Tanya Asbury at 11206
US HWY 87 South, located in Precinct 1, and take appropriate action. [Vote: PASSED (2 Yes, 0
No)] -- Consider approval of a request for plat exemption from Tanya Asbury at 11206 US HWY
87 South, located in Precinct 1, and take appropriate action.

Item 2025-237: Consider the following in connection to The Oaks - Section Il Subdivision,
located in Precinct No. 4, and take appropriate action:Hold a public hearing on the proposed
partial Plat Cancelation of The Oaks - Section II, Lot 1 and Lot 5. Approval of Partial

[Vote: PASSED (2 Yes, 0 No)] -- Consider the following in connection to The Oaks - Section
Il Subdivision, located in Precinct No. 4, and take appropriate action:Hold a public hearing
on the proposed partial Plat Cancelation of The Oaks - Section Il, Lot 1 and Lot 5. Appr

Item 2025-238: Consider the following in connection to the Railroad Crossing Road Closures
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Victoria County -- Victoria County Commissioners Court - March 10, 2025 (Continued)

of Phillips Road and Levi Road, and take appropriate action:Hold public hearing on the

proposed permanent Railroad Crossing Road Closures of Phillips Road and Levi Road.Approval o
[Vote: PASSED (2 Yes, 0 No)] -- Consider the following in connection to the Railroad

Crossing Road Closures of Phillips Road and Levi Road, and take appropriate action:Hold

public hearing on the proposed permanent Railroad Crossing Road Closures of Phillips Road

and Levi

Item 2025-239: Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to discuss
personnel in various departments; Sec. 551.072 to discuss real property; Sec. 551.087 to
discuss economic development; Sec. 551.071 to conduct a private consultation with the
County's attorney r -- Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to
discuss personnel in various departments; Sec. 551.072 to discuss real property; Sec.

551.087 to discuss economic development; Sec. 551.071 to conduct a private consultation with
the Coun

Item 2025-240: Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an open meeting
and take any action deemed necessary based upon discussion in the closed meeting. [Vote:
PASSED (2 Yes, 0 No)] -- Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an
open meeting and take any action deemed necessary based upon discussion in the closed
meeting.

Item 2025-241: Receive for the record 2025 Discretionary Fund Budget Amendment, Juvenile
Commissary Fund (390) and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive
for the record 2025 Discretionary Fund Budget Amendment, Juvenile Commissary Fund (390) and
take appropriate action.

Item 2025-242: Ratify DR-4798 Hurricane Beryl Public Assistance (PA) Subrecipient Agreement
for Texas Division of Emergency Management (TDEM)- Administered Grant Awards and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Ratify DR-4798 Hurricane Beryl Public
Assistance (PA) Subrecipient Agreement for Texas Division of Emergency Management (TDEM)-
Administered Grant Awards and take appropriate action.

Item 2025-245: Hear a presentation from Victoria County Animal Services to highlight recent
programs, updates and milestones and take appropriate action. [Vote: PASSED (2 Yes, 0 No)]
-- Hear a presentation from Victoria County Animal Services to highlight recent programs,
updates and milestones and take appropriate action.

Item 2025-246: Authorize the purchase of three fully outfitted Tahoes for the Victoria
County Sheriff's Office and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
Authorize the purchase of three fully outfitted Tahoes for the Victoria County Sheriff's
Office and take appropriate action.

Item 2025-247: Consider contract with Crimson Hexagon, Inc. dba. Brandwatch for social media
listening and management software services and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider contract with Crimson Hexagon, Inc. dba. Brandwatch for social media
listening and management software services and take appropriate action.

Item 2025-248: Consider approval of Order No. 2025-030 setting salaries for the 24th, 135th,
267th and 377th Official Court Reporters for the year 2025 and take appropriate action.

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Order No. 2025-030 setting salaries for
the 24th, 135th, 267th and 377th Official Court Reporters for the year 2025 and take
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Victoria County -- Victoria County Commissioners Court - March 10, 2025 (Continued)

appropriate action.

Item Item-1: AGENDA -- AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2025-03-10, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ctori acountyt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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