
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2025-03-24

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - March 24, 2025
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 77,718 residents 2025-03-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Victoria County Commissioners Court - March 24, 2025

Session Classification & Date REGULAR SESSION | 2025-03-24

Total Indexed Docket Items 34 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-279: Call to Order. Regular Agenda PASSED (2-0)

2025-280: Invocation and Pledges. Regular Agenda Regular Agenda

2025-281: Citizens Communication. Regular Agenda Regular Agenda

2025-282: Consider approval of minutes and take appropri Minutes Approval PASSED (2-0)

2025-283: Consider approval of accounts payable and take Financial & Accounts P PASSED (2-0)

2025-284: Receive monthly and quarterly reports from var Regular Agenda PASSED (2-0)

2025-285: Consider approval of bond forfeiture releases Regular Agenda PASSED (2-0)

2025-286: Consider approval of CMC Interim vendor paymen Regular Agenda PASSED (2-0)

2025-287: Resolution Adopting Open-Checkbook Financial T Regular Agenda PASSED (2-0)

2025-288: Consider approval of the following 2025 budget Regular Agenda PASSED (2-0)

2025-289: Adjourn. Regular Agenda Regular Agenda

2025-290: Hear a proclamation designating March as Senio Regular Agenda PASSED (2-0)

2025-291: Consider approval of Victoria County's enrollm Regular Agenda PASSED (2-0)

2025-292: Receive for the record an annual audit report Regular Agenda PASSED (2-0)

2025-293: Consider approval of Capital Improvement Works Minutes Approval PASSED (2-0)

2025-294: Hear a presentation from the City of Victoria Regular Agenda PASSED (2-0)

2025-295: Consider approval of Resolution No. 2025-033 i Resolutions PASSED (2-0)

2025-296: Discuss the status of various Victoria County Regular Agenda PASSED (2-0)

2025-297: Receive District Judge's Order appointing Mich Regular Agenda PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - March 24, 2025 (Continued)

2025-298: Consider approval of the following for Communi Contracts & Procuremen PASSED (2-0)

2025-299: Consider the following in relation to the It T Regular Agenda PASSED (2-0)

2025-300: Hear an update from the Victoria Office of Eme Regular Agenda PASSED (2-0)

2025-301: Authorize to Advertise a Request for Proposals Regular Agenda PASSED (2-0)

2025-302: Receive executed Change Order No. 003 with Cen Regular Agenda PASSED (2-0)

2025-303: Consider approval of the following in regard t Resolutions PASSED (2-0)

2025-304: Receive fully executed contract with Crimson H Contracts & Procuremen PASSED (2-0)

2025-305: Receive for the record fully executed Professi Regular Agenda PASSED (2-0)

2025-306: Closed meeting pursuant to V.T.C.A. Government Regular Agenda Regular Agenda

2025-307: Pursuant to V.T.C.A. Government Code Sec. 551.102, Regular Agenda PASSED (2-0)

2025-309: Consider Resolution No. 2025-035 supporting th Resolutions PASSED (2-0)

2025-310: Consider approval of a contract amendment for Contracts & Procuremen PASSED (2-0)

2025-311: Receive for the record the following fully exe Contracts & Procuremen PASSED (2-0)

2025-312: Receive for the record executed ICE Modificati Regular Agenda PASSED (2-0)

Item-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-279: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.

Item 2025-280: Invocation and Pledges. -- Invocation and Pledges.

Item 2025-281: Citizens Communication. -- Citizens Communication.

Item 2025-282: Consider approval of minutes and take appropriate action. [Vote: PASSED (2

Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2025-283: Consider approval of accounts payable and take appropriate action. [Vote:

PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2025-284: Receive monthly and quarterly reports from various county officials and

departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and

quarterly reports from various county officials and departments and take appropriate action.

Item 2025-285: Consider approval of bond forfeiture releases and take appropriate action.

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take

appropriate action.

Item 2025-286: Consider approval of CMC Interim vendor payments and take appropriate action.

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of CMC Interim vendor payments and take

appropriate action.

Item 2025-287: Resolution Adopting Open-Checkbook Financial Transparency & Independent Audit

Controls [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action restraining local government cost,

regulatory scope, or property-rights burden.
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Victoria County -- Victoria County Commissioners Court - March 24, 2025 (Continued)

Item 2025-288: Consider approval of the following 2025 budget amendments and take

appropriate action.Airport Capital Projects Fund, Revenues and ExpendituresGeneral

Fund/Sheriff's Office, ExpendituresCapital Projects Fund, ExpendituresGeneral Fund/Various

Departments, E [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following 2025

budget amendments and take appropriate action.Airport Capital Projects Fund, Revenues and

ExpendituresGeneral Fund/Sheriff's Office, ExpendituresCapital Projects Fund,

ExpendituresGeneral Fund/Various

Item 2025-289: Adjourn. -- Adjourn.

Item 2025-290: Hear a proclamation designating March as Senior Nutrition Programs

Celebration month and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Hear a

proclamation designating March as Senior Nutrition Programs Celebration month and take

appropriate action.

Item 2025-291: Consider approval of Victoria County's enrollment in the Texas Association of

Counties (TAC) Cyber Security Training Program and take appropriate action. [Vote: PASSED (2

Yes, 0 No)] -- Consider approval of Victoria County's enrollment in the Texas Association of

Counties (TAC) Cyber Security Training Program and take appropriate action.

Item 2025-292: Receive for the record an annual audit report for the Victoria County

Juvenile Probation Department for Fiscal Year 2024 and take appropriate action. [Vote:

PASSED (2 Yes, 0 No)] -- Receive for the record an annual audit report for the Victoria

County Juvenile Probation Department for Fiscal Year 2024 and take appropriate action.

Item 2025-293: Consider approval of Capital Improvement Workshop minutes, dated March 12,

2025 and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of

Capital Improvement Workshop minutes, dated March 12, 2025 and take appropriate action.

Item 2025-294: Hear a presentation from the City of Victoria City Manager regarding the

Community Center Expansion Master Plan and take appropriate action. [Vote: PASSED (2 Yes, 0

No)] -- Hear a presentation from the City of Victoria City Manager regarding the Community

Center Expansion Master Plan and take appropriate action.

Item 2025-295: Consider approval of Resolution No. 2025-033 in support of the proposed

Victoria Community Center Expansion and take appropriate action. [Vote: PASSED (2 Yes, 0

No)] -- Consider approval of Resolution No. 2025-033 in support of the proposed Victoria

Community Center Expansion and take appropriate action.

Item 2025-296: Discuss the status of various Victoria County Capital Improvement Projects

and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Discuss the status of various

Victoria County Capital Improvement Projects and take appropriate action.

Item 2025-297: Receive District Judge's Order appointing Michelle Samford as the Victoria

County Auditor and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive District

Judge's Order appointing Michelle Samford as the Victoria County Auditor and take

appropriate action.

Item 2025-298: Consider approval of the following for Community Development Block Grant

(CDBG) Program Year 2023 Community Development Fund Grant Agreement Number CDV23-03285 and

take appropriate action:GrantWorks contract for professional servicesResolution Authorizing

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following for Community Development
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Victoria County -- Victoria County Commissioners Court - March 24, 2025 (Continued)

Block Grant (CDBG) Program Year 2023 Community Development Fund Grant Agreement Number

CDV23-03285 and take appropriate action:GrantWorks contract for professional servicesResolut

Item 2025-299: Consider the following in relation to the It Takes Balls Spay and Neuter

Grant and take appropriate actionApproval to submit applicationAuthorize Grant Administrator

to sign application [Vote: PASSED (2 Yes, 0 No)] -- Consider the following in relation to

the It Takes Balls Spay and Neuter Grant and take appropriate actionApproval to submit

applicationAuthorize Grant Administrator to sign application

Item 2025-300: Hear an update from the Victoria Office of Emergency Management (VOEM)

regarding the success of the Inclement Weather Centers and take appropriate action. [Vote:

PASSED (2 Yes, 0 No)] -- Hear an update from the Victoria Office of Emergency Management

(VOEM) regarding the success of the Inclement Weather Centers and take appropriate action.

Item 2025-301: Authorize to Advertise a Request for Proposals (RFP) for the Health

Department Spray Truck Building Project, RFP 2025-01, and take appropriate action. [Vote:

PASSED (2 Yes, 0 No)] -- Authorize to Advertise a Request for Proposals (RFP) for the Health

Department Spray Truck Building Project, RFP 2025-01, and take appropriate action.

Item 2025-302: Receive executed Change Order No. 003 with Centurion Planning & Design, LLC

in regard to the Victoria Regional Airport Taxiway Charlie Relocation, Project VCT2301D and

take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive executed Change Order No.

003 with Centurion Planning & Design, LLC in regard to the Victoria Regional Airport Taxiway

Charlie Relocation, Project VCT2301D and take appropriate action.

Item 2025-303: Consider approval of the following in regard to the donation of four Mental

Health Peace Officer vehicles from the Gulf Bend Center to the Victoria County Sheriff's

Office and take appropriate action:Resolution No. 2025-034 to receive a donation of four v

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following in regard to the donation

of four Mental Health Peace Officer vehicles from the Gulf Bend Center to the Victoria

County Sheriff's Office and take appropriate action:Resolution No. 2025-034 to receive a don

Item 2025-304: Receive fully executed contract with Crimson Hexagon, Inc. dba. Brandwatch

for social media listening and management software services and take appropriate action.

[Vote: PASSED (2 Yes, 0 No)] -- Receive fully executed contract with Crimson Hexagon, Inc.

dba. Brandwatch for social media listening and management software services and take

appropriate action.

Item 2025-305: Receive for the record fully executed Professional Services Agreement with

the Texas PACE Authority to provide administration and collection services for the Victoria

County Property Assessed Clean Energy (PACE) Program and take appropriate action. [Vote:

PASSED (2 Yes, 0 No)] -- Receive for the record fully executed Professional Services

Agreement with the Texas PACE Authority to provide administration and collection services

for the Victoria County Property Assessed Clean Energy (PACE) Program and take appropriate

Item 2025-306: Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to discuss

personnel in various departments; Sec. 551.072 to discuss real property; Sec. 551.087 to

discuss economic development; Sec. 551.071 to conduct a private consultation with the

County's attorney r -- Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to

discuss personnel in various departments; Sec. 551.072 to discuss real property; Sec.

551.087 to discuss economic development; Sec. 551.071 to conduct a private consultation with
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Victoria County -- Victoria County Commissioners Court - March 24, 2025 (Continued)

the Coun

Item 2025-307: Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an open meeting

and take any action deemed necessary based upon discussion in the closed meeting. [Vote:

PASSED (2 Yes, 0 No)] -- Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an

open meeting and take any action deemed necessary based upon discussion in the closed

meeting.

Item 2025-309: Consider Resolution No. 2025-035 supporting the transfer of the University of

Houston-Victoria to the Texas A&M University System and take appropriate action. [Vote:

PASSED (2 Yes, 0 No)] -- Consider Resolution No. 2025-035 supporting the transfer of the

University of Houston-Victoria to the Texas A&M University System and take appropriate

action.

Item 2025-310: Consider approval of a contract amendment for the Texas Healthy Communities

(TXHC) Grant, Contract No. HHS001456400001 Amendment No.1 and take appropriate action.

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a contract amendment for the Texas

Healthy Communities (TXHC) Grant, Contract No. HHS001456400001 Amendment No.1 and take

appropriate action.

Item 2025-311: Receive for the record the following fully executed contracts and take

appropriate actionImmunizations/Locals Grant Contract HHS00133130049 Amendment No. 2LAMAR

Contract # 4944562 (Texas Home Visiting Grant). [Vote: PASSED (2 Yes, 0 No)] -- Receive for

the record the following fully executed contracts and take appropriate

actionImmunizations/Locals Grant Contract HHS00133130049 Amendment No. 2LAMAR Contract #

4944562 (Texas Home Visiting Grant).

Item 2025-312: Receive for the record executed ICE Modification No. 2 for the Victoria

County Sheriff's Office and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive

for the record executed ICE Modification No. 2 for the Victoria County Sheriff's Office and

take appropriate action.

Item Item-1: AGENDA -- AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County

(Victoria County, Texas) convened on 2025-03-24, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.victoriacountytx.gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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