TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 04- 21

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - April 21, 2025
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - April 21, 2025

MEETING DATE
2025-04-21

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-04-21

Total Indexed Docket Items 26 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-378: Call to Order. Regular Agenda PASSED (2-0)
2025-379: Invocation and Pledges. Regular Agenda Regular Agenda
2025-380: Citizens Communication. Regular Agenda Regular Agenda
2025-381: Consider approval of minutes and take appropri Minutes Approval PASSED (2-0)
2025-382: Consider approval of accounts payable and take Financial & Accounts P PASSED (2-0)
2025-383: Receive monthly and quarterly reports from var Regular Agenda PASSED (2-0)
2025-384: Consider approval of bond forfeiture releases Regular Agenda PASSED (2-0)
2025-385: Consider approval of CMC Interim vendor paymen Regular Agenda PASSED (2-0)
2025-386: Resolution Approving New Administrative Staffi Regular Agenda PASSED (2-0)
2025-387: Consider approval of the following 2025 budget Regular Agenda PASSED (2-0)
2025-388: Adjourn. Regular Agenda Regular Agenda
2025-400: Receive for the record fully executed Economic Regular Agenda PASSED (2-0)
2025-401: Receive for the record a retirement letter fro Regular Agenda PASSED (2-0)
2025-402: Consider approval of Resolution No. 2025-038 f Resolutions PASSED (2-0)
2025-403: Consider approval of the following requests fo Regular Agenda PASSED (2-0)
2025-404: Recognize the 2025 first quarter employee anni Regular Agenda PASSED (2-0)
2025-405: Consider the following from the Victoria Count Regular Agenda PASSED (2-0)
2025-406: Consider approval of Resolution No. 2025-039 f Resolutions PASSED (2-0)
2025-407: Receive for the record the Texas Commission on Regular Agenda PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - April 21, 2025 (Continued)

2025-408: Receive for the record an executed agreement b Regular Agenda PASSED (2-0)
2025-410: Consider approval of a lease agreement between Regular Agenda PASSED (2-0)
2025-410: Consider the following in regard to the Victor Contracts & Procuremen PASSED (2-0)
2025-411: Receive for the record Change Order No. 1 from Regular Agenda PASSED (2-0)
2025-412: Closed meeting pursuant to V.T.C.A. Government Regular Agenda Regular Agenda
2025-413: Pursuant to V.T.C.A. Government Code Sec. 551.102, Regular Agenda PASSED (2-0)
Item-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-378: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.
Item 2025-379: Invocation and Pledges. -- Invocation and Pledges.
Item 2025-380: Citizens Communication. -- Citizens Communication.

Item 2025-381: Consider approval of minutes and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2025-382: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2025-383: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2025-384: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Item 2025-385: Consider approval of CMC Interim vendor payments and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of CMC Interim vendor payments and take
appropriate action.

Item 2025-386: Resolution Approving New Administrative Staffing Positions & Compensation
Schedule Expansion [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action expanding local
government spending, debt, regulatory mandates, or property restrictions.

Item 2025-387: Consider approval of the following 2025 budget amendments and take

appropriate action:General Fund/Various Departments, ExpendituresJustice Court Building
Security, ExpendituresGulf of Mexico Energy Security Act, Revenues and ExpendituresAirport
Fund Expe [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following 2025 budget
amendments and take appropriate action:General Fund/Various Departments, ExpendituresJustice
Court Building Security, ExpendituresGulf of Mexico Energy Security Act, Revenues and
ExpendituresAi

Item 2025-388: Adjourn. -- Adjourn.

Item 2025-400: Receive for the record fully executed Economic Development Agreement with
Halliburton Energy Services, Inc. and take appropriate action. [Vote: PASSED (2 Yes, 0 No)]
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Victoria County -- Victoria County Commissioners Court - April 21, 2025 (Continued)

-- Receive for the record fully executed Economic Development Agreement with Halliburton
Energy Services, Inc. and take appropriate action.

Item 2025-401: Receive for the record a retirement letter from Richard Castillo, Victoria
County Fire Marshal, effective April 25, 2025, and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Receive for the record a retirement letter from Richard Castillo, Victoria
County Fire Marshal, effective April 25, 2025, and take appropriate action.

Item 2025-402: Consider approval of Resolution No. 2025-038 for a road donation in Precinct
4 from Julie Kroschk at 1231 Bischoff Rd. Victoria County, Texas for two "15x24" arched

pipes and materials in the amount of $1,500.00 and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of Resolution No. 2025-038 for a road donation in Precinct

4 from Julie Kroschk at 1231 Bischoff Rd. Victoria County, Texas for two "15x24" arched

pipes and materials in the amount of $1,500.00 and take appropriate action.

Item 2025-403: Consider approval of the following requests for payment in regard to the

Citizens Medical Center ICU Additions and Renovations AIA Document G702 and take appropriate
action:Payment No. 10Payment No. 11 [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the
following requests for payment in regard to the Citizens Medical Center ICU Additions and
Renovations AIA Document G702 and take appropriate action:Payment No. 10Payment No. 11

Item 2025-404: Recognize the 2025 first quarter employee anniversaries and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Recognize the 2025 first quarter employee
anniversaries and take appropriate action.

Item 2025-405: Consider the following from the Victoria County Human Resources Office and
take appropriate action:Receive for the record the 2024 annual report Hear an operational
update from Human Resources and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
Consider the following from the Victoria County Human Resources Office and take appropriate
action:Receive for the record the 2024 annual report Hear an operational update from Human
Resources and take appropriate action.

Item 2025-406: Consider approval of Resolution No. 2025-039 for a road donation in Precinct
3 from Colton Frontz for culvert and limestone at approximately the 1500 block Coletoville

Rd. Victoria County, Texas in the amount of $1,258.40 and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of Resolution No. 2025-039 for a road donation in
Precinct 3 from Colton Frontz for culvert and limestone at approximately the 1500 block
Coletoville Rd. Victoria County, Texas in the amount of $1,258.40 and take appropria

Item 2025-407: Receive for the record the Texas Commission on Fire Protection Inspection
report from the Victoria County Fire Marshal's Office and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Receive for the record the Texas Commission on Fire Protection
Inspection report from the Victoria County Fire Marshal's Office and take appropriate
action.

Item 2025-408: Receive for the record an executed agreement between the Victoria County
Sheriff's Office and Correct Solutions, LLC for inmate electronic messages and debit calling
and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record an
executed agreement between the Victoria County Sheriff's Office and Correct Solutions, LLC
for inmate electronic messages and debit calling and take appropriate action.

Item 2025-410: Consider approval of a lease agreement between Victoria County, Texas and the
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Victoria County -- Victoria County Commissioners Court - April 21, 2025 (Continued)

Victoria County Master Gardener Association for the property located at 283 Bachelor Dr.,
Victoria Tx, 77904 and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider
approval of a lease agreement between Victoria County, Texas and the Victoria County Master
Gardener Association for the property located at 283 Bachelor Dr., Victoria Tx, 77904 and

take appropriate action.

Item 2025-410: Consider the following in regard to the Victoria County Inpatient Mental

Health Facility construction project, Health and Human Services Commission (HHSC) Grant
Agreement Contract No. HHS 001436900004, and take appropriate action: Receive executed
agreeme [Vote: PASSED (2 Yes, 0 No)] -- Consider the following in regard to the Victoria
County Inpatient Mental Health Facility construction project, Health and Human Services
Commission (HHSC) Grant Agreement Contract No. HHS 001436900004, and take appropriate
action: Receive e

Item 2025-411: Receive for the record Change Order No. 1 from CivilCorp, LLC in connection
to the Downtown Parking Lot Improvement Project and take appropriate action. [Vote: PASSED
(2 Yes, 0 N0)] -- Receive for the record Change Order No. 1 from CivilCorp, LLC in

connection to the Downtown Parking Lot Improvement Project and take appropriate action.

Item 2025-412: Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to discuss
personnel in various departments; Sec. 551.072 to discuss real property; Sec. 551.071 to
conduct a private consultation with the County's attorney regarding matters protected by the
attorney -- Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to discuss
personnel in various departments; Sec. 551.072 to discuss real property; Sec. 551.071 to
conduct a private consultation with the County's attorney regarding matters protected

Item 2025-413: Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an open meeting
and take any action deemed necessary based upon discussion in the closed meeting. [Vote:
PASSED (2 Yes, 0 No)] -- Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an
open meeting and take any action deemed necessary based upon discussion in the closed
meeting.

Item Item-1: AGENDA -- AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2025-04-21, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ctori acount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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