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VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - May 19, 2025
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 77,718 residents 2025-05-19

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Victoria County Commissioners Court - May 19, 2025

Session Classification & Date REGULAR SESSION | 2025-05-19

Total Indexed Docket Items 26 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-489: Call to Order. Regular Agenda PASSED (2-0)

2025-490: Invocation and Pledges. Regular Agenda Regular Agenda

2025-491: Citizens Communication. Regular Agenda Regular Agenda

2025-492: Consider approval of minutes and take appropri Minutes Approval PASSED (1-0)

2025-493: Consider approval of accounts payable and take Financial & Accounts P PASSED (1-0)

2025-494: Receive monthly and quarterly reports from var Regular Agenda PASSED (1-0)

2025-495: Consider approval of bond forfeiture releases Regular Agenda PASSED (2-0)

2025-496: Consider approval of CMC Interim vendor paymen Regular Agenda PASSED (1-0)

2025-497: Resolution Approving New Administrative Staffi Regular Agenda PASSED (1-0)

2025-498: Consider approval of the following 2025 budget Regular Agenda PASSED (1-0)

2025-499: Adjourn. Regular Agenda Regular Agenda

2025-502: Consider approval of the creation of a regular Regular Agenda PASSED (1-0)

2025-503: Closed meeting pursuant to V.T.C.A. Government Regular Agenda Regular Agenda

2025-504: Pursuant to V.T.C.A Government Code Sec. 551.102, Regular Agenda PASSED (2-0)

2025-507: Consider approval of the following Resolutions Resolutions PASSED (1-0)

2025-508: Consider approval of a Disaster Recovery Servi Regular Agenda PASSED (1-0)

2025-509: Authorize the dedication of county funds in th Regular Agenda PASSED (1-0)

2025-510: Receive for the record the executed documentat Regular Agenda PASSED (1-0)

2025-511: Authorize the creation of the following line i Regular Agenda PASSED (1-0)
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Victoria County -- Victoria County Commissioners Court - May 19, 2025 (Continued)

2025-512: Hear an introduction of the Victoria County 36 Regular Agenda PASSED (2-0)

2025-513: Consider approval of an offer of $14,000 in fu Regular Agenda PASSED (1-0)

2025-514: Consider authorization of payment to Staff Con Regular Agenda PASSED (1-0)

2025-515: Receive notice of resignation from Drew Pilkin Regular Agenda PASSED (1-0)

2025-516: Consider approval of and authorization to adve Contracts & Procuremen PASSED (1-0)

2025-517: Consider approval of Forney Payment Applicatio Regular Agenda PASSED (1-0)

Item-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-489: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.

Item 2025-490: Invocation and Pledges. -- Invocation and Pledges.

Item 2025-491: Citizens Communication. -- Citizens Communication.

Item 2025-492: Consider approval of minutes and take appropriate action. [Vote: PASSED (1

Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2025-493: Consider approval of accounts payable and take appropriate action. [Vote:

PASSED (1 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2025-494: Receive monthly and quarterly reports from various county officials and

departments and take appropriate action. [Vote: PASSED (1 Yes, 0 No)] -- Receive monthly and

quarterly reports from various county officials and departments and take appropriate action.

Item 2025-495: Consider approval of bond forfeiture releases and take appropriate action.

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take

appropriate action.

Item 2025-496: Consider approval of CMC Interim vendor payments and take appropriate action.

[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of CMC Interim vendor payments and take

appropriate action.

Item 2025-497: Resolution Approving New Administrative Staffing Positions & Compensation

Schedule Expansion [Vote: PASSED (1 Yes, 0 No)] -- Roll-call action expanding local

government spending, debt, regulatory mandates, or property restrictions.

Item 2025-498: Consider approval of the following 2025 budget amendments and take

appropriate action:General Fund/Various Departments, Revenues and ExpendituresAirport Fund,

Expenditures [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of the following 2025 budget

amendments and take appropriate action:General Fund/Various Departments, Revenues and

ExpendituresAirport Fund, Expenditures

Item 2025-499: Adjourn. -- Adjourn.

Item 2025-502: Consider approval of the creation of a regular, part-time custodian position

at the Victoria County Regional Juvenile Justice Center and take appropriate action. [Vote:

PASSED (1 Yes, 0 No)] -- Consider approval of the creation of a regular, part-time custodian

position at the Victoria County Regional Juvenile Justice Center and take appropriate
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Victoria County -- Victoria County Commissioners Court - May 19, 2025 (Continued)

action.

Item 2025-503: Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.087 to discuss

economic development, Sec. 551.074 to discuss personnel in various departments, and Sec.

551.072 to discuss real property. -- Closed meeting pursuant to V.T.C.A. Government Code

Sec. 551.087 to discuss economic development, Sec. 551.074 to discuss personnel in various

departments, and Sec. 551.072 to discuss real property.

Item 2025-504: Pursuant to V.T.C.A Government Code Sec. 551.102, return to an open meeting

and take any action deemed necessary based upon discussion in the closed meeting. [Vote:

PASSED (2 Yes, 0 No)] -- Pursuant to V.T.C.A Government Code Sec. 551.102, return to an open

meeting and take any action deemed necessary based upon discussion in the closed meeting.

Item 2025-507: Consider approval of the following Resolutions for Road Donations and take

appropriate action:Resolution No. 2025-042, valued at $1,250.00 for installation of a 24x30

pipe and material from Joey Coatney at 258 Savannah Ranch Road in Precinct No. 4Resoluti

[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of the following Resolutions for Road

Donations and take appropriate action:Resolution No. 2025-042, valued at $1,250.00 for

installation of a 24x30 pipe and material from Joey Coatney at 258 Savannah Ranch Road in

Precinc

Item 2025-508: Consider approval of a Disaster Recovery Services Agreement with AshBritt

Inc., Amendment No. 4, and take appropriate action. [Vote: PASSED (1 Yes, 0 No)] -- Consider

approval of a Disaster Recovery Services Agreement with AshBritt Inc., Amendment No. 4, and

take appropriate action.

Item 2025-509: Authorize the dedication of county funds in the amount of $1,165,000.00 for

pre-application schematic design and engineering services, to be reimbursed upon grant

award, for the Victoria Regional Airport (VRA) Terminal Parking Lot Improvements and take ap

[Vote: PASSED (1 Yes, 0 No)] -- Authorize the dedication of county funds in the amount of

$1,165,000.00 for pre-application schematic design and engineering services, to be

reimbursed upon grant award, for the Victoria Regional Airport (VRA) Terminal Parking Lot

Improveme

Item 2025-510: Receive for the record the executed documentation establishing an electrical

utility easement to service the airfield vault at the Victoria Regional Airport (VRA) and

take appropriate action. [Vote: PASSED (1 Yes, 0 No)] -- Receive for the record the executed

documentation establishing an electrical utility easement to service the airfield vault at

the Victoria Regional Airport (VRA) and take appropriate action.

Item 2025-511: Authorize the creation of the following line items and take appropriate

action:"VC360" program line itemBudget amendment allocating $5,000.00 to VC360

fund"Community Engagement" line itemBudget amendment allocating $2,000.00 to Community

Engagement fund [Vote: PASSED (1 Yes, 0 No)] -- Authorize the creation of the following line

items and take appropriate action:"VC360" program line itemBudget amendment allocating

$5,000.00 to VC360 fund"Community Engagement" line itemBudget amendment allocating $2,000.00

to Community En

Item 2025-512: Hear an introduction of the Victoria County 360 (VC360) citizens education

program and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Hear an introduction of

the Victoria County 360 (VC360) citizens education program and take appropriate action.
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Victoria County -- Victoria County Commissioners Court - May 19, 2025 (Continued)

Item 2025-513: Consider approval of an offer of $14,000 in funding from the Hogg Foundation

for Mental Health to host the 2025 Well-Being in Rural Communities Conference to be held in

Victoria, TX and take appropriate action. [Vote: PASSED (1 Yes, 0 No)] -- Consider approval

of an offer of $14,000 in funding from the Hogg Foundation for Mental Health to host the

2025 Well-Being in Rural Communities Conference to be held in Victoria, TX and take

appropriate action.

Item 2025-514: Consider authorization of payment to Staff Concrete Construction for

Certificate of Payment #4 for retainage in connection to the Victoria County Downtown

Parking Lot Improvements project and take appropriate action. [Vote: PASSED (1 Yes, 0 No)]

-- Consider authorization of payment to Staff Concrete Construction for Certificate of

Payment #4 for retainage in connection to the Victoria County Downtown Parking Lot

Improvements project and take appropriate action.

Item 2025-515: Receive notice of resignation from Drew Pilkington, Assistant County Fire

Marshal, and take appropriate action. [Vote: PASSED (1 Yes, 0 No)] -- Receive notice of

resignation from Drew Pilkington, Assistant County Fire Marshal, and take appropriate

action.

Item 2025-516: Consider approval of and authorization to advertise the Invitation for Bids

(IFB) - Parking Lot Rehabilitation for the Victoria Regional Airport and take appropriate

action. [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of and authorization to advertise

the Invitation for Bids (IFB) - Parking Lot Rehabilitation for the Victoria Regional Airport

and take appropriate action.

Item 2025-517: Consider approval of Forney Payment Application No.12 from Citizens Medical

Center and take appropriate action. [Vote: PASSED (1 Yes, 0 No)] -- Consider approval of

Forney Payment Application No.12 from Citizens Medical Center and take appropriate action.

Item Item-1: AGENDA -- AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County

(Victoria County, Texas) convened on 2025-05-19, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.victoriacountytx.gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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